
www.canadiansailings.ca

April 25, 2016

Canadian
Sailings

Transportation&
Trade Logistics

PORT OF 
MONTREAL:

A Sustainable
Economic Force

sailings1077  2016-04-22  12:43 PM  Page 1



sailings1077  2016-04-22  12:43 PM  Page 2



sailings1077  2016-04-22  12:43 PM  Page 3



4 • Canadian Sailings • April 25, 2016

WHY GO WEST 
TO SHIP EAST?

Did you know that in 2015, one in fi ve containers handled 
at the Port originated in or were destined for Asia? Thanks 
to our direct connections with transshipment ports in the 
Mediterranean and  Northern Europe, we offer competitive 
and alternative routings to Southeast Asia and the Far East. 

Find out what we can do for you at
port-montreal.com/why-montreal
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A SuStAinAble
economic Force 

Momentum is building to fur-
ther position the Greater
Montreal region as a first-

class trade logistics hub within the
world’s largest supply chains.

The region already is well re-
garded as a freight transport hub
thanks to its strategic location on the
doorstep of North America’s indus-
trial heartland, providing access to 40
million consumers within one trucking
day and 70 million consumers within
two rail days. It boasts a high concen-
tration of maritime, road, rail and air
transport companies, an internation-
ally renowned port that moves some
32 million tonnes of highly diversified
cargo annually, intermodal connec-
tions to and from North American
markets, and well-developed expert-
ise and infrastructure within the logis-

tics and freight transport sector. 
Greater Montreal benefits from a

“multimodal model” that positions it
well as a logistics hub, said Mathieu
Charbonneau, Executive Director of
Cargo Montreal (CargoM), the Logis-
tics and Transportation Metropolitan
Cluster of Montreal. 

“Montreal is a gateway for goods
originating in Europe and the
Mediterranean. It also enjoys multi-
modal proximity to industrial produc-
tion centres in the U.S. Midwest,
thereby facilitating the import and ex-
port of goods,” Mr. Charbonneau
said.

“For reasons related to its geo-
graphic location on the St. Lawrence
River as well as its history, Montreal
has established itself as the maritime
gateway to the heart of the continent

and international trade hub for north-
eastern North America, first as
Canada’s industrial capital, through
triangular transatlantic trade with the
United Kingdom and the United
States, and then with the rest of the
world in the context of the globaliza-
tion of the economy,” said Montreal
Mayor Denis Coderre.

Among the benefits that Greater
Montreal offers is that it is home to
major global and Canadian players in
the logistics and transportation indus-
try. The presence of an expert and
competitive labour force is another
important factor. In the Greater Mon-
treal region, the logistics and freight
transport industry represents 123,000
direct and skilled jobs and 6,300 facil-
ities that handle 142 million tonnes of
goods via all types of transportation

Momentum Building to Further Position
Montreal as a World-Class Trade Logistics Hub
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The Port of Montreal is Greater Montreal's freight
transportation hub.
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A SuStAinAble
economic Force 
each year for a global added value of $4.3 billion.

Moreover, many universities and colleges in the region
offer a wide range of training and courses in transportation
and logistics. 

CargoM
The creation of CargoM in its own right and the partic-

ipation of so many players in the logistics and freight trans-
port sector within in the organization is another important
factor in the emergence of Montreal as a logistics hub.

The Port of Montreal was a driving force behind the
launch of CargoM in 2012. Four years later, the organiza-
tion has close to 50 members in the areas of maritime
transport and terminals; rail transport; road transport and
third-party logistics; administrations and shared infrastruc-
tures; committees and associations; and educational and
research institutions. Together, they are promoting the re-
gion as a hub, working around common goals and taking
concerted action to increase competitiveness and growth.

CargoM is initiating developmental projects that pro-
mote Montreal as a logistics and freight transport hub and
introducing best practices and leading-edge technologies.
Its six working groups are examining:

• Logistics and transport development opportunities;
• Communications and outreach;
• Road access and fluidity in road transport;
• Best practices and technology;
• Regulations; and
• Human resources/workforce.

“We are working with the maritime and logistics com-
munity within CargoM to exam ways to improve and di-
versify,” said Sylvie Vachon, President and CEO of the
Montreal Port Authority. “This work will directly benefit
users and partners of our logistics chain.”

Claude Comtois, a professor at the University of Mon-
treal and a member of the Interuniversity Research Centre
on Enterprise Networks, Logistics and Transportation, en-
courages further investments in telecommunications sys-
tems and sophisticated software and better data analysis
and management of the road network in order to develop
“a logistics hub with the highest rate of efficiency,” and he
calls for greater synergy among all players in order to “de-
velop an intelligent city and build a smart port into the
21st century.”

In particular, Mr. Comtois said the scope of logistics ac-
tivity in the Greater Montreal region should increase in the
coming years with the Comprehensive Economic and
Trade Agreement (CETA) between Canada and the Euro-
pean Union.

Quebec Maritime Strategy
Mr. Charbonneau said Quebec’s new Maritime Strategy,

announced by the provincial government in June 2015,
will play an important role in for all partners in Greater
Montreal’s logistics chain. The initial action plan under the
Maritime Strategy hinges on a financial framework of more
than $1.5 billion unveiled in March 2015. It also calls for
the development of the Greater Montreal region as one

of the major North American trade logistics hubs for goods
handling. 

Ms. Vachon said the Maritime Strategy is a “turning
point” for the industry. “This strategy will strengthen the
collaborative efforts already underway between marine in-
dustry and supply chain players to develop concrete proj-
ects that generate economic benefits through the best
environmental and social practices,” she said.

Jean D’Amour, Quebec’s Minister for Transport and the
Implementation of the Maritime Strategy, told some 300
people from all sectors of the logistics and freight trans-
portation industry at a CargoM networking event last Sep-
tember that the strategy recognizes the mission-critical role
of the logistics and transportation sector in the
Quebec economy, as well as Greater Montreal’s  impor-
tance as a hub.

The establishment of logistics hubs is one of the 10
strategic priorities set out in the Quebec Maritime Strat-
egy.

Montreal is a gateway for
goods originating in Europe and
the Mediterranean. It also enjoys

multimodal proximity to industrial
production centres in the 
U.S. Midwest, facilitating 

the import and export of goods.

It seeks to position Quebec as a gateway to major mar-
kets in northeastern North America. The focus will be on
logistics hubs and value-added distribution centres that
will ship and receive ocean cargo for distribution across
northeastern North America through rail, road and mar-
itime transport.

Logistics hubs will be created in Vaudreuil-Soulanges,
located west of Montreal, in Contrecoeur, situated about
40 kilometres east of Montreal and where the Port of Mon-
treal is planning a future container terminal, and in an eco-
nomic development corridor along Highway 30 in the
Montérégie region.

Meanwhile, the Port of Montreal is collaborating on a
City of Montreal and CargoM project to develop the l’As-
somption Sud hub within the logistics and transportation
cluster.

The project would establish and promote along the fu-
ture extension of l’Assomption Blvd. a logistics sector
linked to the Port of Montreal. “Establishing businesses in
this sector is a project that would grow our logistics chain,
leading to significant spinoffs for the city,” Ms. Vachon
said.

“The City of Montreal and the Metropolitan Montreal
Community have been working to support the develop-
ment of this strategic industrial cluster and the moderniza-
tion of strategic transport infrastructures,” Mr. Coderre
said. “Within the framework of the Government of Que-
bec’s Maritime Strategy and Quebec Transport Ministry
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and Government of Canada infra-
structure development projects, the
City of Montreal is working to
strengthen the competitive position
of the logistics cluster.” 

Port Industrial Areas
Another strategic priority of the

Maritime Strategy is the development
of industrial zones in ports. The
provincial government is making a
$300-million investment in the devel-
opment of industrial port areas
throughout the province. 

“We believe in the merits of the
concept of industrial port areas, and
we are very pleased with these major
investments,” Ms. Vachon said. “Mon-
treal is a natural, ideally suited site to
implement such a concept. Like the
Port of Montreal, ports are real en-
gines for attracting business and there
will definitely be no shortage of inter-
est in developing business in this stim-
ulating context.”

The MPA plans to fully participate
in this project, alongside its many
partners, such as CargoM, the munic-

ipalities and the Government of Que-
bec.

“The government intends to sup-
port the development of industrial
zones close to port services and rail
and highway infrastructure,” Mr.
D’Amour said. “This proximity repre-
sents a significant comparative advan-
tage for companies establishing
operations in these zones, because
they will gain easy access to inputs
and this will accelerate the shipping of
merchandise to North American and
international markets.”

MARINE INGENUITY

Our range of marine services is the most comprehensive in the 
industry. Whatever your needs in ship construction and repair, 
dredging, specialized equipment rental, harbour towing or marine 
transportation, our expertise and creativity will be useful in providing 
you with ingenious solutions tailored to your needs.

WE ARE PROPELLED BY  
OUR MARITIME PASSION

GROUPOCEAN.COM
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The Port of Montreal is Greater Montreal’s freight
transportation hub and a key link in international
supply chains. It handles some 32 million tonnes of

highly diversified traffic – containerized and non-container-
ized cargo, liquid bulk and dry bulk – and welcomes more
than 90,000 cruise guests each year. It is the largest con-
tainer port in Eastern Canada and the second largest in the
country.

Located some 1,600 kilometres inland from the Atlantic
Ocean, the Port of Montreal is at the centre of a fully inte-
grated rail, road and pipeline network. Ships, trains and
trucks converge at a single location, minimizing cargo tran-
sit times. The ability to move goods farther inland by vessel
provides shippers with advantages that are both econom-
ical and environmental. 

“The Port of Montreal is an essential link in the supply
chains of the major consumer markets and distribution cen-
tres of Eastern Canada and the U.S. Midwest and North-
east,” said Sylvie Vachon, President and CEO of the
Montreal Port Authority (MPA). 

“The Port of Montreal is certainly the cornerstone of the
major Montreal intermodal transport and logistics infra-
structures that link the Greater Montreal region to the en-
tire world,” said Montreal Mayor Denis Coderre. “The

Port of Montreal: 
The Engine That Drives the Logistics Chain

SYLVIE VACHON
President and CEO

Montreal Port Authority

The Port of Montreal handled 32 million tonnes of highly diversified traffic in 2015.

goods that move through it benefit from continental railway
networks and the huge rail yards of Canadian National and
Canadian Pacific in western Montreal that are like inland
ports, as well as the presence of highway networks. To-
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gether, these infrastructures constitute a huge and highly
efficient integrated logistics zone.

“Goods, and in particular containerized goods, that
move through the Port of Montreal benefit, therefore, from
complete ship-rail-road intermodality. This positions the
Port of Montreal very favourably as one of the most impor-
tant container transshipment ports in northeastern North
America,” Mr. Coderre said.

“The Port of Montreal is the main contributor to the lo-
gistics chain,” said Mathieu Charbonneau, Executive Direc-
tor of Cargo Montreal (CargoM), the Logistics and
Transportation Metropolitan Cluster of Montreal. “It has
been at the heart of this chain since its creation. It is be-
cause of the Port of Montreal that CN and CP built their rail
yards in such close proximity, and that companies special-
izing in marine transport and logistics have set up and de-
veloped a specific expertise for which Montreal has
become renowned.”

“The Port of Montreal is a strong engine,” said Claude
Comtois, a professor at the University of Montreal and a
member of the Interuniversity Research Centre on Enter-
prise Networks, Logistics and Transportation. “It is a strate-
gic port to meet local demand and to serve Eastern Ontario
and the U.S. Midwest. It benefits from a strategic geo-
graphic location and an intermodal system with direct links
to rail.” 

Nicole Trépanier, President of the St. Lawrence Eco-
nomic Development Council (SODES), said the Port of

Montreal plays an essential role in the St. Lawrence-Great
Lakes trade corridor as a transshipment hub for goods
transportation. 

“The Port of Montreal is the natural gateway for trade
between North America and Europe thanks to its efficient
intermodal links,” Ms. Trépanier said. “Indeed, 98 percent
of importers and exporters in Quebec and 93 percent in
Ontario choose the Port of Montreal to reach European
markets. It is important that it maintains its competitive po-
sition.”

Trading with the World
Not only is the Port of Montreal on the shortest direct

route from Europe and the Mediterranean to North Amer-
ica’s industrial heartland, it is connected to all continents
and more than 140 countries around the world thanks to
transshipment services that its shipping lines provide. (For
further information, please see story “Port Taps into New
Markets, Offers New Services” in this Port Feature.)

Montreal is a one-stop port, with no intermediate calls.
Ships are fully unloaded and loaded in the Port. “Montreal
is a cost-effective port, offering balanced equipment flows
through full vessel discharge and loading,” Mr. Comtois
said.

As the closest international container port to Eastern
Canada and the U.S. Midwest and Northeast, the Port of
Montreal provides access to 110 million consumers in less
than two days. 
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Mr. Charbonneau said operational
efficiency at the Port is assured by the
optimal management of the flow of
goods through an intermodal marine-
rail system known throughout the
North American industry as the “Mon-
treal Model.”

The Port operates its own on-dock
railway system that is directly con-
nected to CN and CP and their North
American networks, with daily depar-
tures to Toronto, Chicago and Detroit.
Container trains are assembled di-
rectly alongside ships, then brought
by Port-owned locomotives to the rail
interchange zone located on port ter-
ritory. There, they connect with CN or
CP locomotives. Conversely, incoming
CN and CP unit trains make their way
to the interchange zone where they
are sorted by terminal and rerouted
by Port locomotives.

Some 60 to 80 trains move through
the Port each week. 

“Service level agreements involv-
ing the railway companies, terminal
operators and the Port Authority en-
sure short dwell times that are less
than North American East Coast stan-
dards,” said Tony Boemi, the MPA’s
Vice-President of Growth and Devel-
opment.

A web-based rail yard manage-
ment system and CN and CP person-
nel who work on the Port and
communicate directly with terminal

operators on train capacity needs also
helps keep on-dock intermodal oper-
ations fluid. 

The Port is also situated at the
heart of a national network of high-
ways leading to Eastern and Western
Canada and the U.S. Up to 2,500
trucks move through the Port each
day. They enter a state-of-the-art
common portal featuring optical and
video recognition units that quickly
and accurately identify containers and
trucks. Twenty-seven checkpoints are
equipped with an automated registra-
tion system where a computer recog-
nizes a truck driver’s fingerprint
biometrics and validates the transac-
tion.

Mr. Comtois said the Port of Mon-
treal is “condemned to be efficient”

The Port operates its own on-dock railway system. Some 60 to 80 trains
move through the Port each week. 

Up to 2,500 trucks move through
the Port each day.

because it has had little room to grow
on the Island of Montreal.

Indeed, the Port expects to reach
its maximum handling capacity on its
Island of Montreal territory with the
development of its new Viau Con-
tainer Terminal. The following phase
of port expansion will be on land that
the MPA owns in Contrecoeur, located
40 kilometres downstream from Mon-
treal. Planning efforts have been on-
going to develop a container terminal
there that could eventually handle a
maximum of 1.15 million TEUs. (For
further information, please see story
“Port Adapts, Develops to Optimize
Cargo-Handling Capacity” in this Port
Feature.)

“The fact that the port has a total
area of 468 hectares of land at Con-
trecoeur and the capacity to expand
there is something that few ports can
say,” Mr. Comtois said. 

Post-Panamax-type ships
A decision made by the Canadian

Coast Guard almost three years ago
to allow post-Panamax-type ships, in-
cluding 6,000-TEU vessels, to sail to
Montreal has allowed shipping lines to
substantially increase capacity on their
services to the Port. Meanwhile, new
e-navigation technology is allowing
shipping lines to make optimal use of
the water column in the St. Lawrence
River and will allow for extra draft
through better use of available infor-
mation.

Montreal offers dedicated weekly
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services from leading global carriers
and welcomes more than 2,000 ships
annually. international shipping lines
serving the Port include Atlantic ro-
ro Carriers, Canada states Africa Line,
CmA CGm, Federal Atlantic Lakes
Line, hapag-Lloyd, maersk Line, msC,
Nirint shipping and ooCL.

Canadian lines are Algoma,
Canada steamship Lines, Canfornav,
Fednav international, Groupe CTmA,
oceanex, Petro Nav, rigel shipping

Termont montréal operates maison-
neuve and Viau terminals. montreal
Gateway Terminals Partnership oper-
ates Cast and racine terminals.

empire stevedoring Co. Ltd. op-
erates Bickerdike Terminal, which
mainly handles domestic traffic be-
tween montreal and st. John’s, New-
foundland and Labrador, as well as
domestic and international break-
bulk cargo.

The Port is a major dry bulk centre

NorTh AmeriCAN mArkeTs 
iN 2015

Quebec 42%
ontario 27%
U.s.A. 21%
other Canada 10%

OF EXCELLENCE
YEARS

MORE THAN

35
t. 514-648-4848  
f. 514-648-9476
GTGroupInc.com

Thank you to our loyal customers & employees!

OF EXCELLENCE
Thank you to our loyal customers & employees!

WAREHOUSING · CONTAINER TERMINAL · TRANSPORT

Several companies operate berths that handle
petroleum products or other liquid bulk products.

The Port is a major dry bulk centre that is of vital importance to
industries that depend on raw materials.

Canada and Transport Desgagnés.
The Port’s four international con-

tainer terminals can each handle two
300-metre-long ships simultaneously.
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that is of vital importance to industries that depend on raw
materials. Logistec Stevedoring Inc. operates 12 berths in
Montreal and Contrecoeur that handle iron ore, minerals,
gypsum, gravel, raw sugar and other dry bulk commodities,
as well as berths dedicated to breakbulk cargo. Canadian
Salt Company Ltd. operates three dry bulk berths in Mon-
treal.

In the grain sector, Viterra Inc. operates the Port’s grain

elevator. It has a total storage capacity of 260,000 tonnes.
CanEst Transit Inc. operates a facility that stores, cleans,

sifts, packages and containerizes agriculture products. It is
strategically located next to the Port’s container terminals.

Montreal also is home to a major network of pipelines.
Five companies operate berths in the Port that handle pe-
troleum products or other liquid bulk products such as mo-
lasses and vegetable oil.

Viterra Inc. operates the Port's 
grain elevator

CanEst Transit operates a facility that stores, cleans,
sifts, packages and containerizes agricultural products.
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(MSC) is a major partner of Termont in
the Viau Terminal project.

“This project acknowledges the
predominant role that Montreal and
its port, rail network and access to
highways play in the North American
supply chain,” said Sylvie Vachon, the
MPA’s President and CEO. “It is also a
vote of confidence in the Port of Mon-
treal on the part of MSC, a major
global container carrier, and recogni-
tion of the quality of the operations
team at Termont.”

“The Viau Terminal will help Mon-
treal be more competitive and attract
growth projects,” said Madeleine
Paquin, Chair of Termont. “By nearly
doubling the amount of TEUs that
Termont can safely handle, it will allow
us to grow in volume and efficiency. It
will also allow MSC and others to

Port Adapts, Develops to Optimize 
Cargo-Handling Capacity

The Port of Montreal is in the
midst of several major projects
that will optimize and boost

cargo-handling capacity and maintain
and improve the fluidity of goods
movement through the Port.

Viau Container Terminal
To handle steady growth in the

container sector, the Port of Montreal
has started building a container termi-
nal in the Viau sector through a part-
nership with Infrastructure Canada
and Termont Montréal, the operator
of the future terminal. 

Construction of the terminal will be
completed in two phases. Phase 1
work, which started in 2015, will cre-
ate container-handling capacity for an
additional 350,000 TEUs (20-foot
equivalent unit containers) at the Port

To handle growth in the con-
tainer sector, the Port is rede-
veloping the Viau sector. 

bring more ships, more often, and to
cover a larger geographic reach,
thereby benefiting trade and eco-
nomic prosperity.”

“Our daily existence has become
dependent on globalization,” said
Sokat Shaikh, President of MSC
Canada. “The majority of what all
Canadians buy at any retail point,
along with manufacturing within
Canada, is traded with countries
worldwide. MSC’s commitment to
simplify Canadian trade, as well as
support the strategic growth plans of
our customers, is at the core of all our
decisions. The expansion of Termont
at Viau will further reinforce MSC’s

commitment to Canada, and serve
our partners in business for years to
come.”

The second phase of the project
will provide capacity for Termont to
handle another 250,000 TEUs, for a
total of 600,000 TEUs at Viau Termi-
nal. It will include the creation of a sec-
ond berth and development of a
complementary container-reception
area that will bring the Port’s total con-
tainer-handling capacity to 2.2 million
TEUs.

Contrecoeur Port Terminal
Expansion Project

The Port expects to reach its maxi-
mum handling capacity on its Island of
Montreal territory with the new Viau
sector development. The following
phase of port expansion will be on
land that the MPA owns in Contre-
coeur, located 40 kilometres down-
stream from Montreal. MPA planning
efforts have been ongoing for several
years to develop in Contrecoeur a
container terminal that could eventu-
ally handle a maximum of 1.15 million
TEUs. 

The MPA has taken steps to obtain
the necessary permits for this project.
From the beginning, it has also under-
taken significant efforts to promote
the integration of this project within
the community, initiating a pre-consul-
tation exercise with all stakeholders,
including business partners, con-
cerned government stakeholders, in-
terest groups and local residents. 

“Social acceptability is a corner-
stone to any major development 
project that significantly improves or
expands the Port’s capacity,” said 
Sophie Roux, the MPA’s Vice-President
of Public Affairs. “Having the support
of our neighbouring community
and the social licence to operate is
how we plan and conduct our busi-
ness.” 

According to current growth pro-
jections, the Contrecoeur terminal
could begin operating as early as the
beginning of the next decade. Con-
struction of the terminal is dependent

by the end of this year. The redevel-
oped site will include a full-service
berth for container vessels, two state-
of-the-art post-Panamax cranes, a
modern automated truck-marshalling
gate, an efficient intermodal service
using on-terminal rail operations, and
a high-density container yard.

Termont will invest approximately
$42 million in new equipment at Viau
Terminal over a two-year period for
Phase 1. The Montreal Port Authority
(MPA), in conjunction with the federal
government, will provide a total of
$83 million towards infrastructure at
the new facility. 

Mediterranean Shipping Company

To handle growth in the container
sector, the Port is redeveloping the
Viau sector.
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on factors such as continued growth of the container mar-
ket and positive impacts from the Comprehensive Eco-
nomic and Trade Agreement (CETA) between Canada and
the European Union.

The Contrecoeur Port Terminal Expansion Project
reached a new stage in December when the MPA submit-
ted its project description to the Canadian Environmental
Assessment Agency (CEAA). The CEAA issued the final
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guidelines to the MPA in March for the preparation of an
Environmental Impact Statement.

Road Access
Trucks will have an easier time reaching the Port of Mon-

treal thanks to the construction of new ramps from a
major highway and the extension of other roadways to
the Port.

The Government of Quebec is investing $75 million
in the projects to improve direct road access. The Que-
bec Transport Ministry, the City of Montreal and the Port
are working together on the projects.

New ramps will lead directly between Highway 25 and
the Port. They will allow trucks to directly reach the Port’s
common truck entry portal and provide trucks leaving
the Port with direct access to the highway network. The
ramps are expected to be complete by the end of 2017.

Another project will extend Souligny St. and l’As-
somption Blvd. to the Port. An overpass spanning Notre-
Dame St. will be built to the Souligny St. extension.

“The ultimate goal is to create efficient traffic flow for
the benefit of one and all,” said Daniel Dagenais, the
MPA’s Vice-President of Operations. “This will increase
truck fluidity, which will help the Port improve its com-
petitiveness, and relieve local traffic congestion, all the
while reducing greenhouse gas emissions.”

Planning efforts continue to develop a container
terminal in Contrecoeur.
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The Port of Montreal ships and
receives goods to and from all
continents. It welcomes vessels

from Northern Europe and the
Mediterranean, Asia, the Middle
East, Africa, Oceania and Latin Amer-
ica.

The Port now meets more and
more often with shipping lines
around the world thanks mainly to
the presence of its representatives in
Hong Kong, Europe and the United
States.

“This representation extends the
reach of the Port of Montreal across
the board internationally,” said
Sylvie Vachon, President and CEO of
the Montreal Port Authority (MPA). 

The Port hosts annual commercial
receptions for its partners and clients
in many of its major North American
markets. This year it already has held
receptions in Detroit in March and
Montreal in April. Receptions are
scheduled for Toronto in May and
Chicago in October. The Detroit re-
ception, which caters in great part to
the automobile industry, was intro-
duced last year.

An International Force: Port Strengthens
its Presence Around the World

Quebec Premier Philippe Couillard (centre) and Montreal Mayor Denis
Coderre (second from left) spoke at the annual conference of the
Association of Canadian Port Authorities (ACPA) in September. Joining them
are Montreal Port Authority President and CEO Sylvie Vachon (second from
right), ACPA Past Chair Bernie Dumas (left) and ACPA President Wendy
Zatylny.

“The automobile industry manu-
factures and delivers automobile
parts based on a just-in-time sched-
ule and appreciates the reliable serv-
ice and the fast container-handling
turnarounds that the Port and its ter-
minal operators provide,” said Tony
Boemi, the MPA’s Vice-President of
Growth and Development. “This has
allowed us to improve business ties

EUROPE

Medov Shipping Agency
Giulio Schenone, CEO
Telephone: 011-39-010-5490254
Email: giulio.schenone@medov.it

Alessandro Barberis, Business 
Development Manager
Telephone: 011-39-010-5490260
Email: alessandro.barberis@medov.it
Email: marketing@medov.it
Website: www.medov.it

PORT OF MONTREAL REPRESENTATIVES ABROAD

UNITED STATES

Donald Finnerty, Director, Growth and
Development, U.S.
Telephone: 1-586-273-7618
Email: finnertyd@port-montreal.com

ASIA
Jeremy Masters, Director, 
Growth and Development, Asia
Telephone: 011-852-2824-8846
Email: mastersj@port-montreal.com

with this industry.”
Now more than ever, the Port is

participating in trade missions and
conferences around the world with
high-ranking government officials.

In January 2015, the Port was in-
vited to be part of a trade mission to
Europe led by Quebec Premier
Philippe Couillard. The mission in-
cluded a visit of the Port of Antwerp,
the Port of Montreal’s main trading
partner in Europe. Mr. Couillard also
led a trade mission to Chicago last
October to promote the Quebec
Maritime Strategy and spoke at the
Port’s commercial reception held in
that city.

Montreal Mayor Denis Coderre
joined Ms. Vachon and Mr. Boemi at
Seatrade Miami, the world’s largest
cruise show, in March 2015.

Last November, Mr. Coderre in-
vited Mr. Boemi to join a trade mis-
sion to China, and most notably
Hong Kong.

Jean D’Amour, Quebec’s Minister
for Transport and the Implementa-
tion of the Maritime Strategy, led a
mission, in which the Port partici-
pated, in September to the Nether-
lands and Belgium to promote the
Quebec Maritime Strategy.

The Port hosted the annual Asso-
ciation of Canadian Port Authorities
(ACPA) Annual Conference in Sep-
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Montreal is a major international port linked to more
than 140 countries around the world. Thanks to its
strategic location, it is a leader in the container

trade between Northern Europe and the Mediterranean
and the U.S. Midwest. It handles slightly more than 30 per-
cent of all containers moving on that route.

But thanks to its diversification efforts, the Port is now
handling more and more containers to and from other parts
of the world.

“More and more shipping lines are adopting strategies
that include transshipment ports, and this is strongly bene-
fiting trade between Montreal and the rest of the world, and
certainly Asia,” said Tony Boemi, Vice-President of Growth
and Development for the Montreal Port Authority.

Port Taps into New
Markets, Offers New
Services

tember that attracted a line-up of renowned speakers and
delegates from across Canada and around the world. 

Meanwhile, the Port of Montreal enjoys a special part-
nership with the Port of Antwerp. The two ports renewed
their collaboration agreement in April for another three
years. The Port of Antwerp is the Port of Montreal’s main
trading partner in Europe. More than one out of every
five containers that the Port of Montreal handles comes
from or goes to the Port of Antwerp. This represents an
annual bilateral container volume of close to 300,000
TEUs (20-foot equivalent unit containers).

41%

21%

17%

9%

5%

4%

3%

Port of Montreal
Container Markets

2015

EVOLUTION OF OVERSEAS CONTAINER TRAFFIC
Based on Origin and Final Destination

(full containers, in tonnes, imports + exports)

2005 2015
Northern Europe 77% Northern Europe 43%
Mediterranean 21% Mediterranean 21%
Africa <1% Asia 17%
Latin America <1% Middle East 9%
Others <1% Latin America 5%

Others 5%
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One container in three now moving
through the Port is transhipped.

Last year, 17 percent of the con-
tainer traffic moving through the Port
had its point of origin or destination
through a port in Asia, up from 15 per-
cent in 2014 and 14 percent in 2012.
China accounts for 47 percent of that
Asian traffic, followed by India (24 per-
cent) and Malaysia, Vietnam and Pak-
istan (6 percent each).

The Port also is working to better
understand the African market, which
now represents about 4 percent of its
container market.

New Services
Last April, Mediterranean Shipping

Company (MSC) reinforced its pres-
ence in the Port and positioned itself
for long-term growth in Canada with
the introduction of its new Med-
Canada Express 2 service, which links
Montreal with the carrier’s hubs of Va-
lencia in Spain and Sines in Portugal.
The new service complements MSC’s
Med-Canada Express 1. MSC also
made changes to the rotation of the
Canada Express 1 service, adding a
new direct call at Gioia Tauro, MSC’s
south Italian hub port in the central
Med. 

In October, Hapag-Lloyd added
the 4,045-TEU (20-foot equivalent
unit) Quebec Express as the fourth ves-
sel on its weekly St. Lawrence Coordi-
nated Service 2 (AT2), which connects
Montreal with major European ports.
Previously known as the Longavi, the
vessel was renamed for the Province of
Quebec as part of Hapag-Lloyd’s tradi-
tion of naming ships after the markets
it serves.

“The vessel name was chosen to
show our close dedication to this
trade,” said Wolfgang Schoch, Hapag-
Lloyd’s Managing Director for Canada.
“Hapag-Lloyd has a longstanding tie
to the Province of Quebec and the
Montreal Gateway. Our naming of the
ship shows our long-term determina-
tion to be a relevant player in this
trade. We are also very pleased that
the Province of Quebec has dedicated
a serious push to its new Maritime
Strategy, which to us is an important
step in the right direction.”

MSC introduced its new Med-Canada Express 2 service through the Port 
in April 2015.

Hapag-Lloyd added the Quebec Express as the fourth vessel on its AT2
service in October 2015. 

BY THE NUMBERS
The Port of Montreal is an economic driver: 

• Marine and port activity in Montreal supports more than 16,000 jobs.
• Some $41 billion worth of goods move through the port annually.
• The Port generates $2.1 billion in added value to the Canadian economy
The Port handled a record 32 million tonnes of traffic in 2015, up 5.2 percent

over the previous year. 
Container traffic increased by 4.1 percent in 2015 to reach 13.1 million

tonnes of cargo moved in 1.45 million TEUs (20-foot equivalent unit containers). 
Non-containerized general cargo increased by 18.1 percent to total 225,000

tonnes in 2015. The main  copper anodes, and over-dimensional cargo such
structural components and railway tracks.

Dry bulk traffic increased by 3.6 percent to reach 8.74 million tonnes thanks
mainly to an increase in domestic gravel movements and exports of cement to
the U.S.

Liquid bulk traffic was up 7.8 percent to 9.97 million tonnes. The increase is
explained in part by the drop in the price of oil.
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Role as Economic Driver Goes Hand-in-Hand
With Sustainable Development

The Port of Montreal is a unique
and important economic
engine for Montreal, Quebec

and the rest of Canada. This role
goes hand in hand with our commit-
ment to act responsibly and
sustainably, and to coexist harmo-
niously with the community in which
we operate,” Sylvie Vachon, Presi-
dent and CEO of the Montreal Port
Authority (MPA), told an audience of
300 businesspeople, port and logis-
tics industry representatives, and key
stakeholders in sustainable develop-
ment at a recent Canadian Club
luncheon conference in Montreal.

“I believe that it is very important
for the Port to assume its role as a re-
sponsible corporate citizen in its
neighbouring community,” Ms. Va-
chon said. “This means that the Port

assumes economic, environmental
and social roles alike. For us, it’s im-
portant to be able to take on and rec-
oncile these complementary roles in
a sustainable way, because the Port’s
involvement in its community is also
a vital component of a sustainable
economy.”

Sustainable development is a
value inherent to the MPA’s mission.
It is an approach that rises above and
beyond its obligation to conform to
various environmental laws and reg-
ulations and it reflects the organiza-
tion’s commitment to integrate
economic, environmental and social
policies into port activities. 

The MPA has a long history of in-
corporating the concept of sustain-
able development into its business
processes. In 2010, the MPA adopted

· À PROXIMITÉ DU PORT DE MONTRÉAL / NEXT TO THE PORT OF MONTREAL
· SPÉCIALISTE DE L’INTERMODAL / INTERMODAL SPECIALIST
· FLOTTE D’ÉQUIPEMENTS VARIÉE ET RÉCENTE / MORE THAN 300 ROAD UNITS
· PLUS DE 270 000 PI2 D’ENTREPOSAGE / OVER 270,000 SQ. FT OF STORAGE CAPACITY
· GRANDE FLEXIBILITÉ D’HORAIRES / FLEXIBLE WORKING HOURS
· ET BIEN PLUS! /AND MUCH MORE!

NOS ENTREPÔTS / OUR WAREHOUSES :
(SIÈGE SOCIAL) 7055, rue Notre-Dame Est

Montréal, Québec H1N 3R8
7355, rue Notre-Dame Est

Montréal, Québec H1N 3S7
1805, rue des Futailles

Montréal, Québec H1N 3P1
7200, rue Tellier

Montréal, Québec H1N 3R7

www.groupe-lafrance.com • 514 254-6688 • 1 800 563-1127

a Sustainable Development Policy
based on eight guiding principles,
one of which is “to become a leading
force in the areas of sustainable de-
velopment.”

The MPA also has a Sustainable
Development and Health Commit-
tee, one of four committees that help
guide the decisions of the MPA’s
Board of Directors. 
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The Port of Montreal is located in an urban area. Its
territory extends along 26 kilometres of waterfront on
the Island of Montreal and borders three city bor-

oughs as well as the City of Montreal East. It also covers
four kilometres of shoreline in Contrecoeur. Its neighbours
in Montreal include some 16,000 households and busi-
nesses that are located within about 300 metres of port
territory.

“We consider these neighbours as stakeholders of our
operations, just like our business partners,” said Sylvie Va-
chon, President and CEO of the Montreal Port Authority
(MPA). “More than ever, our relationship with the commu-
nity is really at the heart of our operations.”

Promoting responsible communication and increasing
contributions to the local community are among the eight
guiding principles of the MPA’s Sustainable Development
Policy.

Community Relations
The Port’s Good Neighbour Committee, created at the

Port at the Heart of 
its Community

end of 2014, fosters closer and more lasting relations be-
tween the MPA and its neighbouring communities, while es-
tablishing dialogue and facilitating the exchange of
information related to activities occurring on port territory.
It comprises residents and representatives of local organi-
zations active in the area, companies operating on the port

PLAN THE BEST ROUTE  
FOR YOUR MANAGEMENT CAREER

Introducing the new CIFFA/Schulich (SEEC) Management Program

Learn More at CIFFA.com

Neighbours are invited on a free one-hour cruise to gain
a unique perspective of the Port from the water as part
of Port in the City Day.
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or connected to it, municipalities and the MPA.
At three meetings held in 2015, the MPA presented its

current projects, fielded questions, comments and concerns
from members, and discussed issues ranging from its com-
plaints management process to intermodal freight trans-
portation.

“We are really very pleased with the first full year of op-
eration of the Good Neighbour Committee, which is in line
with our objective to get closer to our neighbouring com-
munities,” said Sophie Roux, the MPA’s Vice-President of
Public Affairs. “Strong member participation at the meetings
reflects the importance of such a committee. It’s a mission-
critical venue that lets us learn about our neighbours’ con-
cerns, discuss a number of common issues and share our
various projects.”

Another example of the Port’s efforts to get closer to the
community is its annual Port in the City Day. Every Septem-
ber, the MPA invites neighbours on a free one-hour cruise
aboard AML’s Cavalier Maxim to gain a unique perspective
of the port from the water and learn more about its facilities.
Thousands of Montrealers have taken the cruise since it was
first introduced in 2008.

The Port also opens its doors every year to hundreds of
visitors including university and college students enrolled in
transportation and logistics programs.

Community Investment
The Port’s Community Investment Policy supports initia-

tives that contribute to the well-being of communities that
border port operations. It promotes:

• Socioeconomic development; 
• Training related to marine careers; and 
• A healthy environment. 

Among the projects it supports are:
• ÉcoMaris: a not-for-profit organization that creates

The Port supports several projects including Samajam, a
program that helps young people develop their self-
esteem, their sense of belonging to their school and
community, and their love of learning.

learning experiences through team sailboat training
and environmental discovery; 

• Samajam: a program that helps young people de-
velop their self-esteem, their sense of belonging to
their school and community, and their love of learning; 

• Vélopousse: a collaborative pedicab project initiated
by a community youth employment centre; and 

• Village au Pied-du-Courant: a project in which a village
sprouts up every summer in an open space near the
port, providing residents with a window on the St.
Lawrence River and port facilities, and summertime
employment for about 40 people.

Open Houses
The Port conducts a comprehensive consultation and

information process for all of its major development proj-
ects. As part of this process, it sends out thousands of in-
vitations by mail and via social media networks to
neighbours and stakeholders to invite them to open house
and information days at which the MPA can present its new
projects to neighbours, listen to their comments and an-
swer their questions.

The MPA held three of these sessions in 2015: two for
residents of the Viau sector for the new container terminal
that is being built in that area, and one for the Port’s new
Land-Use Plan. The MPA has previously held open houses
for its Contrecoeur Port Terminal Expansion Project and for
its project to restore Alexandra Pier and the Iberville Pas-
senger Terminal.

“It is important for us to take into account our neigh-
bours’ comments,” Ms. Roux said.

For example, following the Viau Terminal consultation,
Termont Montréal, the operator of the future terminal,
agreed to change the colour of its cranes so that they
would better blend into the landscape of the area.

“Our consultations do indeed provide concrete results
when it comes to port-city integration,” Ms. Roux said.
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Environmental Initiatives Incorporated 
into Activities 

The Montreal Port Authority (MPA) is well aware of
the global environmental challenge and has a long
history of incorporating environmental initiatives

into its activities.
“The reduction of the Port’s environmental footprint

is one of the guiding principles of our Sustainable De-
velopment Policy,” said Sylvie Vachon, the MPA’s Presi-
dent and CEO.

The MPA integrated environmental clauses into its
leases with tenants as far back as 1993. Since 2001, its
Environmental Policy has set out the MPA’s principles and
values with regard to the environment. In 2005, the MPA
established an Environmental Management System
(EMS) based on the ISO 14001 model. 

The Port of Montreal was a founding member of
Green Marine, the North American marine industry’s vol-
untary environmental certification program. In 2014, the
Port integrated Green Marine’s environmental require-
ments directly into its own EMS, a first among Green Ma-
rine members. That same year it had the second-highest
ranking among member ports throughout North Amer-
ica.

Several projects are currently underway at the port to
reduce greenhouse gas (GHG) emissions and improve
environmental performance related to port operations.

Shore Power
The Port is installing shore power at its cruise ship ter-

minal and for ships that spend the winter in the port.
This technology provides power to ship equipment

such as electric pumps, lighting and water heating,
avoiding the use of auxiliary diesel engines which con-
sume fuel and produce GHG and air pollutant emissions.

Total GHG emission reductions resulting from this
project are expected to reach 2,800 tonnes annually –
1,300 tonnes from cruise ship connections and 1,500
tonnes from wintering ships.

The total cost of the project is $11 million. The Gov-
ernment of Canada is providing up to $5 million under
its Shore Power Technology for Ports Program. The Gov-
ernment of Quebec and the MPA are each providing $3
million.

“We are committed to always evaluate options that
will improve our environmental footprint, and this project
is a concrete and significant example of this approach,”
Ms. Vachon said.

GHG Project
The Port of Montreal has implemented an innovative

Greenhouse Gas Emissions Management project to re-
duce GHG emissions from trucks on port territory and
improve truck fluidity. Montreal is the first port in
Canada, and the second in the world after the Port of
Hamburg, to provide truckers with this type of advanced

road information service. The Port is working with the
City of Montreal and Transport Quebec on the project.

Phase 1 of the project has seen updates to access
control systems and the installation of licence plate read-
ers at a number of strategic locations on port territory to
record passing trucks. In Phase 2, this data will be
processed to provide a snapshot in real time of traffic
flows and congestion points.

In Phase 3, this information will be sent to truck drivers
via electronic communications. They will then be able to
choose the easiest and fastest route to take and avoid
traffic jams. 

The project is benefiting from a subsidy of up to
$1.375 million through the Government of Canada’s pro-
gram of initiatives to reduce GHG and air pollutant emis-
sions. 

The Port has a long history of incorporating
environmental initiatives into its activities.
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Port Consolidates Position on Social Media 

The Port of Montreal consolidated its position on
social media in 2015. It now has more than 10,000
followers on Facebook, Twitter, LinkedIn, Insta-

gram and YouTube. 
“We are using social media to communicate and in-

teract directly with the general public, our clients and
our partners in the port, transportation and logistics
communities,” said Mélanie Nadeau, Director of Com-
munications for the Montreal Port Authority (MPA).
“More than 7,000 new subscribers registered on one or
more of our social media platforms in 2015 alone.” 

The Port’s social media platforms allow it to
strengthen ties with its clients and partners, enhance its
role as a responsible corporate citizen within the com-
munity, and raise awareness of its facilities.

Clients, partners and the community are able to access
photos, videos, news and history about the port, and in-
formation on the port, shipping and logistics sectors. 

“The key to a successful social media program is to
generate the right content opportunities to engage with
people,” said Pablo Stevenson, President of Ressac, the
digital agency that helped the Port develop its social
media strategy.

The Port had been active on the LinkedIn business
network and on YouTube before increasing its presence
on social media by launching a Facebook page and
opening Twitter and Instagram accounts in November
2014.

“The Port wanted to go online, and go online in a
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YOUR POWER SOLUTION !YOUR POWER SOLUTION !
Hewitt Equipment Limited’s Energy Division
has you covered for all your power needs:

1 888-426-4005  I  hewitt.ca

 •  Integrated propulsion systems (engines, propellers, shafting...)
 •  Power modules (purchase or rental)
 •  Turn-key solutions
 •  Product support
 •  Engine room concept design evaluation
 •  Caterpillar Marine Asset Intelligence

strategic way,” Mr. Stevenson said. “We worked together
to find the right angle. Some companies want to go on-
line and improvise. We wanted to avoid that as much as
possible. We developed a strategy to examine the ob-
jectives that the Port wanted to achieve.” 
Mr. Stevenson said social media networks are part of

an ecosystem. “They can be accessed by almost every-
one, but not everyone is on the same network at the
same time,” he said. “LinkedIn is the best choice for
business. Twitter is between LinkedIn and Facebook.”
Indeed, the Port opened its Twitter account to reach

a specific audience.
“You don’t publish the same content on Twitter that

you publish on LinkedIn or Facebook,” Mr. Stevenson
said. 
“LinkedIn is based on generating business opportu-

nities,” Mr. Stevenson said. “On LinkedIn, you want to
start establishing relationships with potential business
customers and other partners in the supply chain busi-
ness and logistics.”
The Port of Montreal has a corporate LinkedIn page.

But to enhance its international networking system, the
Port created a Showcase page in 2015 entitled ‘Trading
with the World’ and its French counterpart ‘Commercer
avec le monde’ on LinkedIn. The international commu-

nity of trade and logistics experts enthusiastically wel-
comed both. In fact, about a year after their launch, the
sites have almost 3,400 subscribers. 
“The ‘Trading with the World’ LinkedIn Showcase

page is a way to engage in dialogue with our targeted
publics on a global scale while passing on our key mes-
sages,” said Yves Gilson, the MPA’s Director of Marketing
and Cruises. “It provides quality and pertinent informa-
tion – not advertising – to our target audiences.” This in-
formation includes professional business content and
articles, and information on market tendencies.
The Port will continue to develop its LinkedIn strategy

to reach the industry with targeted messages adapted to
geographic realities. “Our ‘Trading with the World’
LinkedIn Showcase page will allow us to boost branding
opportunities for business, push information to LinkedIn
members who fit our target profile, and provide a forum
for high-level exchanges,” Mr. Gilson said.
The Port’s Instagram account shows for the most part

photos of port activity past and present, while its
YouTube channel has information and promotional
videos as well as videos of port activity.
Mr. Stevenson said each social network has its partic-

ularities, and each needs to be used as much as possible,
targeting the right audience as much as possible.
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Port Cruises to Another Record-Setting Season

The Port of Montreal is looking
forward to yet another record-
breaking year in the cruise

sector in 2016. The Port welcomed
an unprecedented 91,000 passen-
gers and crew members last year, up
28 percent over 2014, while hosting
72 international and domestic calls.
The number of international calls
jumped to 56 in 2015 from 36 the
previous year. 

“Once again, the numbers prove
that Montreal’s cruise market is grow-
ing rapidly, generating significant eco-
nomic spinoffs for the entire city,” said
Sylvie Vachon, President and CEO of
the Montreal Port Authority (MPA). 

“Much to the delight of local busi-
ness owners, a flood of tourists
poured through the city’s streets (in
2015). Hotels also benefited from this
high-value clientele, as many trav-
ellers extended their trips and stayed
a few extra nights in Montreal,” said
Yves Lalumière, President and CEO of
Tourism Montreal. 

These results are in large part due
to the efforts of the Montreal Cruise
Committee. Since its creation in
2011, the number of passengers and
crew members sailing to and from
Montreal has increased by an impres-
sive 91 percent.

The MPA, along with Tourism
Montreal, is a founding member of
the Cruise Committee. Other mem-
bers are Aéroports de Montréal, the
Old Port of Montreal Corporation, the
Old Montreal Business Development
Corporation, the Hotel Association of
Greater Montreal and the City of
Montreal. Tourism Quebec supports
the organization.

The committee’s microsite –
www.cruisesalamontreal.com – pro-
vides information about Montreal and
its port to the cruise and travel trade
industries.

The 2016 cruise season will kick off
May 7 and end October 22.

Four vessels will sail to Montreal
for the first time in 2016: Hapag-Lloyd
AG’s Europa 2, Azamara Club Cruises’
Azamara Quest, Regent Seven Seas
Cruises’ Seven Seas Mariner, and
Viking Cruises’ Viking Star. 

Holland America Line’s 1,350-pas-

senger MS Veendam and 1,404-pas-
senger MS Rotterdam will replace its
smaller MS Maasdam, which had
been sailing the Canada/New Eng-
land route to and from Montreal for
the past 11 years.

Seventy-two percent of interna-
tional passengers sailing to Montreal
hail from the United States, followed
by Australia (9 percent), Canada (7
percent) and Europe (7 percent).

To ensure the development of the
cruise sector, the Port of Montreal
works with Medov Shipping Agency,
based in Genoa, Italy, and its repre-
sentative in the U.S.

The Port is a Gold Executive Part-
ner of CLIA, the Cruise Lines Interna-
tional Association, and a member of
the Cruise the Saint Lawrence Associ-
ation (CSLA), a group of nine ports of
call along the St. Lawrence River. Tony
Boemi, the MPA’s Vice-President of
Growth and Development, is Presi-
dent of CSLA.

New cruise welcome location 
in 2016

The MPA is conducting major
restoration work at Alexandra Pier
and the Iberville Passenger Terminal
in order to provide Montreal with a
new cruise terminal in 2017. This
means the passenger facility will be
closed for the 2016 season.

Accordingly, cruise operations from

late May to the end of October will be
relocated to Berths 34-35 and 36-37,
located about seven kilometres east
of Old Montreal. Certain smaller ves-
sels will dock at Berth M, located at
the upstream end of the port.

“Nevertheless, the Port will be
providing amenities that will guaran-
tee the same high-quality welcome
for ships and guests for which Mon-
treal is renowned,” said Yves Gilson,
the MPA’s Director of Marketing and
Cruises. These amenities include:

• Two free-standing tents – 29,000
square feet and 15,000 square
feet, respectively – equipped
with washrooms, telephone serv-
ices, vending machines, and
heating and cooling systems;

• Tourism information counters
and waiting areas inside the ter-
minals;

• Free wireless Internet;
• An access ramp for guests with
reduced mobility;

• Taxis and buses right at the ter-
minals; 

• A free shuttle bus service from
the temporary terminals to Old
Montreal;

• Free long-term parking spaces.

“We are confident that these
measures will allow our cruise lines’
guests to enjoy to the fullest their
Montreal experience in 2016,” Mr.
Gilson said.

The Port welcomed a record 91,000  passengers
and crew members in 2015.
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New Cruise Terminal in the Works for 2017

The Montreal Port Authority
(MPA) began work in Novem-
ber 2015 to restore Alexandra

Pier and Iberville Passenger Termi-
nal.

Despite major investments over
the past 10 years to maintain these
facilities, built more than a century
ago in the heart of Old Montreal,
they were showing signs of deterio-
ration and operational obsoles-
cence, which was compromising
their ability to continue to provide
the services expected of them.

The final concept was designed
after open houses were held and fol-
lowing several meetings with key
partners from the economic, tourism
and political sectors, as well as with
stakeholders committed to Mon-
treal’s harmonious development. It
will allow this site to be dedicated to
cruise passengers, who are visiting
Montreal in ever increasing numbers
through maritime tourism on the St.
Lawrence, and improve the welcome
they receive.

This new concept will also con-
tribute to better integrating the ter-
minal and the pier into the urban
fabric of Old Montreal and respond
to the wishes of citizens who would
like to have better access to the river.
This will occur through the inclusion

of a green roof and by sloping the
end of the pier toward the river. 

The project’s total cost is esti-
mated at $78 million. “The MPA
would like to thank its financial part-
ners, the Government of Quebec for
its contribution of $20 million, and
the City of Montreal for providing
$15 million toward the project
through its 2015-2017 three-year

capital works program,” said MPA
President and CEO Sylvie Vachon. 

Work at this major site is expected
to continue in order to inaugurate a
new passenger terminal for the 2017
cruise season and to coincide with
celebrations marking the 375th an-
niversary of Montreal and the 150th
anniversary of Confederation.   

A Look Ahead: Port at the Heart
of 2017 Celebrations

The history of Montreal and its port have long been
intertwined. Indeed, the city rose in great part
thanks to the development of its port.

Starting with the establishment of Ville Marie in 1642
and for almost the next two centuries, Montreal’s port
mainly served flatboats, canoes and barges used in the
booming fur trade. French sailboats, then English, sup-
plied the colony.

But Montreal really began to gain prominence as a port
city at the beginning of the 19th century with the arrival
of the steamship. The development of the Lachine Canal
and the presence of port facilities in what is known today
as the Old Port of Montreal were at the heart of industri-
alization in Canada.

“I firmly believe that the relationship between a port

and its city is a key element in each other’s success,” said
Sylvie Vachon, President and CEO of the Montreal Port
Authority (MPA). “The Port of Montreal is a cornerstone of
the foundation of our city. The winning port-city relation-
ship that we so thoroughly enjoy here in Montreal has
been at the heart of our operations since our founding and
will continue to play a pivotal role in the city’s future.”

In this regard, the Port of Montreal looks forward to par-
ticipating in festivities that will commemorate three impor-
tant historical events in 2017:

• the 375th anniversary of Montreal;
• the 150th anniversary of Confederation; and
• the 50th anniversary of the Universal Exposition, or
Expo 67, in Montreal.

The cruise terminal project will restore the facility’s core focus of welcoming
international passengers, better integrate the terminal and pier into the
urban fabric of Old Montreal, and meet the expectations of citizens who are
seeking better access to the river.
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The Port of Montreal’s current Cité du Havre admin-

istration building served as the headquarters for the or-
ganizers of Expo 67. And its Iberville Passenger Terminal,
located on Alexandra Pier, was inaugurated in 1967, as
part of Expo 67 activities. It is also worth noting that 1967
was the year in which the Port of Montreal handled its
very first container. Today, Montreal is among the top 100
container ports in the world, handling 1.45 million TEUs
(20-foot equivalent unit containers) in 2015.
The Port’s main contribution to 2017 festivities will be

a new state-of-the art cruise terminal.
The MPA began work last November for the extensive

restoration of Alexandra Pier, built in 1901, and the
Iberville Passenger Terminal.
In addition to providing cruise passengers with the

first-class welcome for which Montreal is known, the
restoration project will help integrate the terminal and
the pier into the urban fabric of Old Montreal more
seamlessly and meet the expectations of citizens who
seek better access to their river.
The new facility will include a world-class passenger

terminal, a green roof and other open spaces accessible
to the public, an interactive port interpretation centre, a
re-designed parking area, a lowered pier facilitating
water access, and an observation tower.

“The future Alexandra Pier will be an exceptionally
welcoming site that will allow people to feel a sense of
pride in their port,” Ms. Vachon said. “Our objective is
to give Montrealers and visitors a new terminal in 2017
to coincide with the City of Montreal’s 375th anniver-
sary.”
The Port will also host the annual Canada-New Eng-

land Cruise Symposium in 2017.
Moreover, the Port has planned hundreds of millions

of dollars worth of other investments in projects to opti-
mize cargo-handling capability well into the future. 
“The Port of Montreal is clearly a major investment ve-

hicle for the region,” Ms. Vachon said. “The economic
role that we assume goes hand in hand with our desire
to act responsibly and sustainably, and to cohabitate in
a harmonious fashion with the community in which we
live.
“It is essential for us to have the capacity to balance

and assume these complementary roles as the Port will
still be here 100 years from now! All of this is so impor-
tant for our sustainable development and our continuous
integration into the city.
“We look forward with great pleasure to contributing

to festivities in 2017.”
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Davie hopes to break through politics, and land
icebreaker and Coast Guard contracts
BY MARK CARDWELL

Providing a practical solution for a good customer. That’s how
Alex Vicefield, CEO of Davie Canada’s parent company,
Inocea Group, describes the Quebec shipyard’s recent unso-

licited bid to build icebreakers and multipurpose ships for the
Canadian Coast Guard. “Others are making it into something
political, which I can assure you it’s not,” Vicefield told Canadian
Sailings from the parent company’s headquarters in Monaco. “We
presented (the Canadian government) with an idea to convert
some of the many high-ice class vessels from the offshore oil and
gas industry vessels that are now available in North America and
elsewhere. “We’re telling them to stop throwing good money after
bad by repairing old ships, and instead take advantage of the cur-
rent economic environment by buying or leasing new or newer
ships.”

The Canadian Press broke the story about Davie’s unsolicited
bid in early March, when it obtained a copy of the cover letter
Davie sent to Public Services and Procurement Minister Judy Foote
on Feb. 24. According to CP, Davie has re-pitched an idea it pre-
sented three years ago to the former Conservative government,
offering to build and deliver a Polar Class 3 icebreaker in 18
months. That proposal, which would have undermined the massive
contract of civilian ship construction awarded to Vancouver’s Sea-
span shipyard under the politically-sensitive and badly-listing
National Shipbuilding Strategy, was quietly scuttled.

Last year, Davie also made another unsolicited bid - and won -
a nearly $600-million-dollar contract to provide the Royal Canadian
Navy with a temporary supply ship, to wit a tanker that it had
already bought overseas and had delivered to its yard in Levis,
Quebec, where conversion work is ongoing. After initially hesitat-
ing, the new Liberal government confirmed the deal on November
30.

In addition to a big icebreaker, Davie is now offering to build
three smaller so-called River-class icebreakers for the Canadian gov-
ernment, as well as two multi-purpose ships that could be used for
a myriad of sovereignty, rescue and scientific roles and tasks. “This
is a fast-track solution providing enhanced capabilities at a fraction
of the newbuilding price,” quoted CP from the proposal.

Davie’s pitch notably suggests the conversion of either the
three high-tech offshore vessels that are already being built in its
yard, or others bought on the international market “at highly afford-
able prices,” according to the report. According to CP, Davie says it
can deliver ships “at 60 per cent of the cost of the current program
with Seaspan, and gives the federal government the option of either
buying or leasing the vessels.”

Unnamed sources told CP the bid adds up to around $1 billion
in contracts, depending on what ships and options would be
chosen.

According to Vicefield, Davie came up with the idea of making
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the bid when the management learned that Canadian officials had
gone to Finland recently to look at ice breakers. “That got us think-
ing,” he said. “We come from the international marine industry
where we have to be innovative and lean to compete.

“When we see a situation which is clearly facing all kinds of
problems and we have solutions which can save our client many
hundreds of millions of dollars and receive an even better product
faster, it would not be in anyone’s interest to hold back.”

A spokesperson for Canada’s Department of Fisheries & Oceans
confirmed the Finnish trip in an email to Canadian Sailings in late
March, though she denied it was to buy or inspect ice breakers.
“The Coast Guard met with both Finnish government and private
sector marine companies to discuss an array of subjects in Decem-
ber 2015,” wrote Carole Saindon. “The objective of the trip was to
enhance bilateral cooperation in Arctic research and solidify exist-
ing networks for addressing issues of common interest, such as
ocean resources; search and rescue coordination which was exem-
plified in the recent joint action for F/V Saputi; development and
protection; and environmental response and shipbuilding. “The
Coast Guard did not visit Finland with the goal of purchasing or
leasing icebreakers,” added Saindon.

Marine pundits have been quick to read a rejection of Davie’s
bid into comments made by government ministers. Davie’s NSPS
competitors have also ripped the proposal, saying it undermines the
spirit of NSPS. “The worst thing we could do is to stop, alter or oth-
erwise change NSPS before it’s actually really gotten underway,”
Jonathan Whitworth, CEO of Seaspan, told CP. Irving Shipbuilding
also issued a press release, saying it rejects “the outrageous com-
ments” made by Vicefield about NSPS.

“(NSPS) is widely recognized as a robust, open, and fair pro-
curement strategy that is working for Canada,” wrote Irving. “The
process included extensive evaluations of shipyard capabilities and
Irving Shipbuilding and Seaspan were selected to build ships for

Canada. “The deadline for the original NSPS competition in 2011
was extended at Davie’s request - and they lost. “Despite this, and
without credibility, Davie continues to attempt to disrupt a well-
run, open and transparent process.”

The President of the Shipbuilding Assocation of Canada,
former Vice-Admiral Peter Cairns, did not return several calls
requesting an interview about the state of NSPS, the prospects for
Davie’s bid, and the strong reaction against it by Seaspan and Irving.

For his part, Vicefield rejects the criticism of Davie’s bid - and
business - from its homegrown competitors. “These other yards are
playing politics and talking, not building ships like they promised
and were contracted to do,” he said. “We are only trying to help the
Canadian government deal with some very real and pressing needs
for a wide variety of vessels,” added Vicefield. “We put in a proposal
for a solution to a very complex issue, and of course they were not
going to accept it straight up. We remain quietly optimistic.”

For its part, Pierre-Alain Bujold of Public Services and Procure-
ment Canada responded by confirming that PSPC has received an
unsolicited proposal from Davie Shipyard, and commented further
that “The government of Canada remains committed to the National
Shipbuilding Strategy (NSS) and the two shipyards selected to build
our vessels over 1,000 tonnes, which includes the Polar Icebreaker.
The National Shipbuilding Strategy (NSS) objectives are to deliver
the vessels that are needed by the Royal Canadian Navy and the
Canadian Coast Guard, to create a sustainable shipbuilding industry
in Canada, and to ensure the economic benefits stay in Canada. As
part of this strategy, a long-term strategic relationship was estab-
lished. Irving and Seaspan shipyards were selected through a
competitive process based on merit.  Davie participated in this com-
petitive process and was not successful.  Any  potential
interim requirements would be addressed through industry engage-
ment and will follow the government’s regulations and practice,
including fair, open and transparent procurement processes.”

Small change. 
BIG IMPACT.
Making the Port of Halifax part of your 
supply chain can have a huge impact on your 
bottom line. See how at shiphalifax.com.
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Seaway traffic start about as expected
BY ALEX BINKLEY

Shipments during the opening weeks of the 2016 Seaway
season have been in line with the low traffic predictions made
before the waterway opened for business last month, notes

Bruce Hodgson, Director of Market Development for the Seaway
Management Corp., although the Seaway won’t issue its first offi-
cial report on traffic results until the end of April. Hodgson noted
that thick ice last year delayed the Seaway opening into April so the
bit of traffic so far this year is an improvement over that. He antic-
ipates it will be close to the five-year average for the opening
weeks.

Hodgson still expects this year’s traffic through the Seaway will
be below the 36.1 million tonnes of 2015, which was down from
39.9 million tonnes in 2014. While the United States economy has
picked up, growth in Canada is sputtering and globally conditions
aren’t much better. He notes the Canadian shipping lines are taking
a cautious approach this year to keep expenses to a minimum. Ships
will be brought into service when there is sufficient cargo demand.

There have been a few shipments of Canadian grain as well as
iron ore and dry bulk especially cement and stone, he said in an
interview. “General cargo has been slow from the start, as has been
liquid bulk. Steel is about the same as a last year. As for coal, there’s
nothing to report.”

With the Great Lakes virtually ice free from the opening, ocean
going ships have entered the system to deliver cargo and then travel
to the Thunder Bay or U.S. ports on Lake Superior to collect grain
loads. “Rail car deliveries to the ports are strong and the elevators
are filling up.” The shipping community will be tracking the progress
of the 2016 crop in Western Canada to see dry conditions persist and
reduce the harvest, he added.

The Lake Carriers Association issued an upbeat report on how
its members fared in March. American freighters moved 1.77 mil-
lion tonnes of cargo during the month, more than double their total
of a year ago. The March float was also on pace with the month’s
five-year average. While the U.S. cargoes are generally domestic and
unlikely to pass through the Seaway, they give an indication of the
level of traffic on the Great Lakes. However, the activity is seen as a
positive indicator about the American economic recovery.

U.S. iron ore cargoes totalled 1.38 million tonnes, again more
than double the volume of a year ago. Coal cargoes reached 133,157
tonnes, basically a repeat of a year ago. Limestone cargoes dipped
slightly to 68,278 tonnes, but shipments of cement more than
tripled the volume of a year ago, rising to 182,915 tonnes. Year-to-
date U.S.-flag carriage stands at 4.1 million tonnes, an increase of 8
per cent compared to the same point in 2015. Iron ore cargoes are

up 16 per cent, but coal shipments have dipped 56 per cent. Lime-
stone cargoes have increased 26 per cent and cement shipments are
up 71 per cent.

Meanwhile, generally mild weather along the Seaway has
allowed construction work including hands free mooring to be
wrapped up early, Hodgson added. While it’s little compensation, the
troubled state of shipping internationally shows the traffic situation
on the Great Lakes isn’t unusual. Hodgson said commodity prices
are too low for iron ore or coal to move the Seaway-Great Lakes to
China or other overseas customers. 

Great Lakes pilotage fee increases not welcomed
A decision by the U.S. Coast Guard to authorize a hefty

increase in payments by foreign ship owners for the services of
American Great Lakes pilots could be another headache for the
waterway this year. Steven Fisher, Executive Director of the Ameri-
can Great Lakes Ports Association, said his members absolutely
oppose the increase because it will end up being a 58 per cent hike
during this year and next for ocean-going ships entering the Great
Lakes. “The Coast Guard should not be in the business of economic
regulation; it is simply not their expertise. The agency incorrectly
calculated the adjustment, made arbitrary decisions, and failed to
consider - or even seek to appreciate - the negative impact of their
actions on Seaway commerce,” Fisher added. “It is time that the
Coast Guard become a partner in the success of the navigation
system and adopt an agenda of pilotage reform and efficiency
improvements.”

Mike Broad, President of the Shipping Federation of Canada,
said that on top of the rate increase is an US$1.75 million surcharge
to cover the costs of hiring and training additional pilots. The cost
increase will be passed onto shippers, he said, but that could discour-
age shippers from using the Great Lakes-Seaway in favour of
shipping by rail or road. Broad said the Coast Guard dismissed indus-
try’s evidence and relied on anecdotal information.
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Report on progress at CargoM’s working groups
BY BRIAN DUNN

In an effort to get its message across and
promote Montreal as an important trans-
portation hub, CargoM, the Logistics and

Transportation Cluster of Metropolitan Mon-
treal, has hired Philippe Noël as its Project
Manager and Business Development Officer.
He will also be responsible for government
and corporate relations. Mr. Noël previously
worked for the Board of Trade of Metropoli-
tan Montreal and for Sylvain Gaudreault,
Minister of Transport under the former Parti
Québécois government.

His hiring was one of the recent initia-
tives undertaken by C1, Logistics and
Transport Development, one of six working
groups at CargoM. The group is also working
closely with the City of Montreal to develop
a 10 million square-foot logistics zone near
the new Viau container terminal called l’As-
somption Sud based on a model in Savannah,
Ga. It will complement similar sites being
developed in Contrecoeur and Vaudreuil at
the eastern and western outskirts of Montreal
respectively.

The most important initiative spear-
headed by C2, Communications and
Outreach, was the Cargo Logistics Canada
Expo and Conference held in Montreal Feb
17-18 which attracted some 2,000 attendees
and featured about 150 exhibitors, according
to conference organizers. The show is usually
held in Vancouver but was held in Montreal
this year to expand its base. “We were happy
it was held in the east, because it recognizes
us as an eastern gateway,” said CargoM Exec-
utive Director Mathieu Charbonneau.
Personally, I was surprised to see so much par-
ticipation from the west and from a few U.S.
companies. There was also an interesting mix
of exhibitors with Air Canada next to a truck-
ing company, for example. And having the
mayor (Denis Coderre) attend was encourag-
ing, because he always says Montreal is a port
city.”

Quebec’s Minister for Transport and the
Implementation of the Maritime Strategy,
Jean D’Amour, was represented by MNA
Georges Farrah at the conference. 

Mr. Charbonneau would have liked to
have seen more local companies as well as

more shippers, but added it was still well sup-
ported for a show being held for the first time
in Montreal. As reported earlier, the expo and
conference returns to Vancouver in 2017, but
plans to be back east, possibly in Montreal, in
2018.

The C2 working group also created a
two-minute promotional video for YouTube
entitled CargoM-Montreal a Competitive
Transportation Hub which touts Montreal’s
quick access to major global markets by both
sea and air. The group plans to tap into other
social networks such as Twitter and LinkedIn.

The main initiative of C3, Road Access
and Fluidity, is the creation of a program
called Ottoview where trucking companies
and port terminals can share information so
terminals can plan staffing levels based on the
arrival and departures of trucks, while truck-
ers can schedule their pickups and drop offs
depending how busy a terminal is throughout
the day. CargoM initially rented Ottoview to
install on trucks, but plans to install about
100 of its own units with the help of grants
from Transport Canada and the City of Mon-
treal.

In addition, CargoM is working with le
Centre interuniversitaire de recherche sur les
réseaux d’entreprise, la logistique et le trans-
port, comprising Montreal area universities,
to analyse data from Ottoview to identify
problems and make recommendations to alle-
viate congestion around the port in the east
end of the city. The C3 group is still working
on reserve truck lanes, similar to reserve bus
lanes, but for off peak hours.

Working Group C4, Innovation and
Cutting Edge Technology, has developed a
mobile app that was introduced in Decem-
ber that alerts truck drivers to restrictions
and construction zones in real time. “A lot
of truckers will have their route planned
prior to departure, but streets may have
closed for snow clearing or have restricted
access or blocked by street festivals in the
summer which the app will pick up,”
explained Mr. Charbonneau. “We hope to
have Phase two of the app ready this
summer which will map out alternative
routes for those cases which will eliminate

alternatives with weight restrictions.”
Regulations are the responsibility of C5

whose main preoccupation is taking part in
discussions related to any revisions to
Canada’s transportation laws. The group also
continues to hold discussions with U.S. and
Canada Customs to facilitate the flow of inter-
national cargo traffic. In addition, it is
preparing a document on the challenges of
urban planning. The group has already pre-
pared a document on how competitive
Montreal is in terms of attracting new busi-
nesses.

The final working group, C6, is respon-
sible for Manpower and finding ways to
attract younger people to a career in trans-
portation and logistics. It has created a board
game called “Follow the Container” for grade
7-9 geography and math students and their
parents, that tracks a container until it
reaches its final destination. The idea of the
game is to show participants the many differ-
ent steps it takes to get a product to store
shelves and the different career possibilities
associated with a container’s movement.
Points are awarded for speed, efficiency and
green initiatives along the way. CN provided
prizes for the pilot project, Mr. Charbonneau
pointed out.

There is also a Career Day being held in
conjunction with Emploi-Québec on June 6
at CEGEP André Laurendeau in LaSalle
where a type of speed dating format will be
used for job interviews. Emploi-Québec is
also creating a White Paper to tackle the man-
power shortages in the industry.

One project CargoM is pursuing as a
whole is the idea of establishing a Free Trade
Zone on the Island of Montreal. 

Despite a 90 per cent satisfaction level
from its 50 members, CargoM has hired a
consultant to determine if it needs to take a
different approach for 2017-19, which may
or may not involve restructuring or consoli-
dating some of the working groups. A
working plan will be presented at CargoM’s
annual meeting on June 2 at the Port of Mon-
treal’s administration building. 
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CMA CGM, COSCO Container Lines, Evergreen Line and
OOCL to establish OCEAN Alliance

CMA CGM, COSCO Container Lines, Evergreen Line and
Orient Overseas Container Line (OOCL) signed a Memoran-
dum of Understanding on April 20 to form a new Alliance

enabling each of them to offer competitive products and compre-
hensive service networks covering the Asia-Europe,
Asia-Mediterranean, Asia-Red Sea, Asia-Middle East, Trans-Pacific,
Asia-North America East Coast, and Trans-Atlantic trades. 

This is a milestone agreement among four of the world’s leading
container shipping lines. Each line will offer best-in-class services to
customers with fast transit times, competitive sailing frequencies, and
the most extensive port coverage in the market.   

“This new partnership will allow each of its members to bring
significantly improved services to its respective customers,” member
carriers said in a statement. “Shippers will have an attractive selection
of frequent departures and direct calls to meet their supply chain
needs, including access to a vast network with the largest number of
sailings and port rotations connecting markets in Asia, Europe and the

New CSL video explains how self-unloading ships work
Gravity-fed self-unloaders are highly

specialized vessels that can quickly
and efficiently discharge dry bulk

cargo without the assistance of shore-side
equipment or personnel.

In a recently released video, CSL
demonstrates how these vessels use gravity
to release cargo onto conveyor belts
through gates located at the bottom of the
vessel's cargo holds. The cargo is then trans-
ported to an elevating system, lifted above
deck level, transferred onto a discharge
boom conveyor and offloaded via a dis-
charge boom.

The rapid discharging rate of self-
unloaders and their reduced infrastructure
and labour requirements make this bulk
cargo-handling option an effective and com-
petitive solution that helps keep costs down
and minimize environmental impacts.

The video is available at:
https://www.cslships.com/en/media-center
/videos/how-does-self-unloading-ship-work

WAREHOUSING IN MONTREAL
Loading, Unloading all cargos, Foods & Others

(New & Used Vehicles, Machineries)
Up to 4 cars / Container 

Cross dock, Long & Short term Storage 
(Interior & Exterior),

Full & Empty Containers, Trailers Storage. 
(Possibility 24/7 security Gard)

Full insured warehouse.

1984 Onesime-Gagnon, Lachine
Montreal, QC, H8T-3M6  (Corner CN TASCHEREAU)

Tel.: 514 636 9730

United States. The Alliance will also bring service reliability and the
most efficient integration of the latest vessels in a fleet of over 350 con-
tainerships.”

Initially the deployment will cover more than 40 services globally
mostly connected with Asia, including about 20 services each in the
U.S. and Europe related trades. Subject to regulatory approvals of com-
petent authorities, the new Alliance plans to begin operations in April
2017. The initial period of the Alliance shall be five years

Upon signing the MOU, Andy Tung, CEO of Orient Overseas
Container Line remarked: “The extensive network and port coverage
of the new alliance will offer our customers a wide range of choices
and highly competitive services for their supply chains.   The new
alliance will also be a platform for our ongoing growth as well as
improve our cost and efficiency”.

Further details about OCEAN Alliance and the transition plans
from the four member lines in their current alliances will be commu-
nicated to stakeholders and the market in due course.
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Port of Oshawa kicks off new shipping season

Port of Oshawa has officially wel-
comed the first international vessel at
a special Top Hat ceremony, signaling

the start of a new shipping season. M/V
Wigeon arrived from Portugal with more
than 20-thousand tonnes of steel rebar.
“We are delighted to welcome Captain
Monem Bachar, Master of M/V Wigeon
and his crew to the port of Oshawa,” said
Donna Taylor, President and CEO of
Oshawa Port Authority, who presented the
captain with the traditional top hat. “We’re
also pleased to continue to play an impor-
tant role in supporting local industry and
the economy.” M/V Wigeon offloaded
steel rebar to be used in building construc-
tion in both the Durham Region and GTA.
Steel continues to lead the Port of
Oshawa’s cargo volumes, with 190-thou-
sand metric tonnes moving through the
port last year. 

In 2015, the port handled 49 vessels,
carrying over 378-thousand metric tonnes of
bulk cargo. That’s up by almost six per cent
from the previous year, or over 21-thousand
metric tonnes. Along with steel, shipments
of potash, magnesium chloride and asphalt
were also up. The port handles an average of
$23 million worth of cargo annually.

“As federal infrastructure funding rolls

out, this will bring new opportunities to the
region and the port,” said Gary Valcour,
Oshawa Port Authority Chair. “The port’s
new rail spur is well equipped to support the
planned refurbishment of the Darlington
nuclear power plant as well as Highway 407
expansion.” 

The first international ship to enter the
Port of Oshawa through the St. Lawrence
Seaway is honoured each year, during a spe-
cial ceremony and presentation of the lucky

top hat. This tradition began back in 1829,
when the first ship entered the newly cre-
ated Welland Canal, and the prestigious top
hat was presented to the captain as a symbol
of good luck. 

The time charter owner of M/V
Wigeon is Ferrostaal Steel GMBH. The gen-
eral ship agent is Jonathan Van Den Ende.
Oshawa Stevedoring and Local 1997 of the
International Longshoremen’s Association
discharged the cargo.

Donna Taylor, President and CEO of Oshawa Port Authority; Captain Monem
Bachar, Master of M/V Wigeon; and Gary Valcour, Oshawa Port Authority Chair
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Seaspan’s Vancouver Shipyards starts construction on
second Offshore Fisheries Science Vessel (OFSV)

On March 29, Seaspan Shipyards
announced the start of construction
on its second Canadian Coast Guard

(CCG)’s Offshore Fisheries Science Vessel
(OFSV).

“Seaspan is now full-steam ahead on
the production and delivery of its first two
National Shipbuilding Strategy (NSS) vessels,
and we are re-writing shipbuilding history in
Canada in the process for generations to
come,” said Brian Carter, President, Seaspan
Shipyards. “Today not only marks a proud
moment for the progress and success of the
NSS, it also serves as a testament to the hard
work and tireless commitment of our world-
class team of experts at Vancouver Shipyards
(VSY) in readying us for this milestone.”

With production of the second OFSV
now underway, significant progress contin-
ues on the first OFSV with 35 of 37 blocks

(Left to Right) David Pyron, Interim Director, Science Vessels, Vancouver
Shipyards; Brian Carter, President, Seaspan Shipyards; Jeffery Hutchinson,
Deputy Commissioner, Canadian Coast Guard; and Garnet Leblanc,
Operator,Vancouver Shipyards.

Employees at Vancouver Shipyards
witness the first cut of steel on
Seaspan’s second National
Shipbuilding Strategy (NSS) ship, the
Canadian Coast Guard (CCG)’s second
Offshore Fisheries Science Vessel.

currently under construction. The two CCG
ships are part of VSY’s three vessel, incentive-
based build contract for the construction of
three OFSVs, which will be delivered under
a ceiling price contract before the end of
2017. Work on the third OFSV is scheduled
to begin later this year.

Seaspan’s cutting of steel on the second
OFSV also follows the recent announcement
(March 14, 2016) of two new NSS contracts
valued at more than $65.4 million, which
will help pave the way for future construc-
tion of the CCG’s Offshore Oceanographic
Science Vessel (OOSV) and the Royal Cana-
dian Navy’s Joint Support Ships (JSS) at VSY.

Weekly LCL Service
Africa – Asia – Australia – Middle East – Europe –

South America – United Kingdom

Tel.: (514) 631-2880  Toll Free: 1-877-631-2880
Email: odyssey@odysseyshipping.com

Online Bookings 24/7
www.odysseyshipping.com

ODYSSEY SHIPPINGGuy Tombs Limited
 
Experienced Project Forwarders and Shipbrokers

• Innovative project and heavy equipment forwarding
• International door-to-door services in all modes of transport
• + countries 

e-mail: info@guytombs.com

www.guytombs.com     Since 1921 
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ACL’s second of five new G4 vessels, Atlantic Sail,
is delivered

On March 31st, ACL officially took delivery of Atlantic Sail,
the second of five new vessels in the G4 fleet. Atlantic Sail
sailed from China in the week of April 4th and is expected

to take its place in the company’s transatlantic schedule in early
May. The remaining three G4 vessels will all be delivered during
2016.

ACL’s G4 vessels are the first of their kind and the largest mul-
tipurpose RORO/Containerships ever built. They incorporate an
innovative design that increases capacity without significantly chang-
ing the dimensions of the vessel. The G4s are bigger, greener and
more efficient than their predecessors. Their container capacity is
more than doubled at 3800 TEUs, with 28,900 square meters of
RORO space and a car capacity of 1300+ vehicles. The RORO ramps
are wider and shallower than those in the G3 vessels and the RORO
decks are higher (up to 7.4 meters) with fewer columns, enabling
much easier loading and discharge of oversized cargo. Emissions per
TEU are reduced by 65 per cent. The fleet continues to employ cell-
guides on deck, a feature that will allow ACL to extend its enviable
record: ACL ships have never lost a container over the side during
the last 30+ years.

Atlantic Sail will be registered in the UK. Its sister vessel,
Atlantic Star is also flying the British flag. ACL’s current schedule and
port rotation will be maintained until all five G4 vessels are in serv-
ice.

Grimaldi Group, ACL’s parent company, will continue to invest
in ACL’s future on the North Atlantic, and Atlantic Star and its sister

G4 vessels will dramatically improve ACL’s competitiveness on the
North Atlantic. ACL has been successful during its 48 year history
by doing things differently from all of its competitors. The company
deploys unique ships, calls at unique ports and carries cargo that
others cannot carry, and the new G4 fleet will greatly enhance ACL’s
flexibility and cargo carrying capabilities. 

CHINA SHIPPING (CANADA) AGENCY CO. LTD.
AAN Prince Rupert: Tianjin – Qingdao – Shanghai

ANW1 Vancouver: Port Kelang – Ho Chi Minh – Hong Kong – 
Yantian – Shanghai – Ningbo – Pusan

AAE1 Halifax:  Shanghai - Hong Kong – Yantian – Ho Chi Minh – 
Port Kelang

MONTREAL
Tel: (514) 788-2917
Fax: (514) 788-2926
Mon.sales@chinashipping.ca

TORONTO
Toll Free: 1-866-218-3888
Tel: (416) 232-1686
Fax: (416) 232-2456
Tor.sales@chinashipping.ca

HALIFAX
Tel: (902) 423-6111
Fax: (902) 423-0177
Hlx.sales@chinashipping.ca

VANCOUVER
Toll Free: 1-888-458-3113
Tel: (604) 632-3881
Fax: (604) 632-3882
Van.sales@chinashipping.ca

For additional information, please visit our website at

www.chinashipping.ca
Or contact your closest 

China Shipping Container Lines office

China
Shipping

We bring
China 

closer to
you

Additional connecting
services to Asian

destinations
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Services & Global Destinations

VIA HALIFAX

ZCA Service
MEDITERRANEAN/AFRICA/INDIAN SUBCONTINENT
Tarragona – Ashdod – Haifa – Piraeus – Genoa – Tarragona

ZCP Service
FAR EAST/CARIBBEAN/SOUTH AMERICA
Kingston – Vostochny – Qingdao – Ningbo – Shanghai – Pusan

SAS Service
FAR EAST
Laem Chabang – Singapore – Colombo

VIA VANCOUVER
FAR EAST/INDIAN SUBCONTINENT

NP1 Service
Pusan – Kaohsiung – Singapore – Laem Chabang – Shenzhen (Da
Chan Bay) – Hong Kong – Yantian

NP2 Service
Yokohama – Pusan – Kwangyang – Hong Kong – Yantian – Kaohsi-
ung – Shanghai – Pusan

NP3 Service
Tokyo – Nagoya-Aichi – Kobe – Qingdoa – Ningbo – Shanghai –
Pusan

Canadian
Offices

MONTREAL
Tel 514-875-2335
Fax 514-875-2746

TORONTO
Tel 416-703-7301
Fax 416-703-7310

HALIFAX
Tel 902-422-7447
Fax 902-429-1515

VANCOUVER
Tel 604-693-2335
Fax 604-693-0094

FIXED-DAY WEEKLY SAILINGS

Service from 
A to ZIM

New navigation systems enhance safe shipping at 
Port of Prince Rupert

Prince Rupert Port Authority recently
completed critical milestones in the
implementation of marine safety

enhancement projects achieved together
with partner agencies. In collaboration
with the Canadian Coast Guard (CCG), as
well as input from the Pacific Pilotage
Authority (PPA) and BC Coast Pilots
(BCCP), the Port has successfully estab-
lished another aid to navigation with
advanced technology capabilities at the
mouth of Prince Rupert’s Fairview Chan-
nel.  Prince Rupert’s shore-based radar
project also progressed toward completion
with the arrival of several tonnes of techni-
cal equipment.

Over the past five years the Port of
Prince Rupert has invested millions of dol-
lars in capital to assess risk, streamline
practices and procedures, and create a
marine safety regime rivalling the world’s
largest ports.

The Kaien Island Sector Light  is the
second such enhancement to navigational
safety funded by the Port through a Mem-
orandum of Understanding signed with
CCG in 2014, and provides mariners with

navigation aid will be maintained by CCG
and contribute to improved navigation
safety of the Port of Prince Rupert’s nearly
500 annual commercial vessel calls.

Equipment for the shore-based radar
system was customized for Prince Rupert
before being shipped from France. The
twenty crates and pallets arrived intact at
the Canadian Coast Guard (CCG) base in
Seal Cove at the end of March. The deliv-
ery included all radar components that
will be used to establish three elevated
radar sites (Prince Rupert Grain, Mount
Hays and Dundas Island) that will provide
shore based radar coverage extending to
the northeast of Haida Gwaii as far north
as the Alaskan border. The $5 million proj-
ect was funded jointly by the Port
Authority, RCMP and Western Economic
Diversification Canada, with ongoing
operation and maintenance provided by
CCG, and is expected to be operational in
July.

“These projects represent significant
investments by the Port Authority to
ensure industry leading marine safety and
security practices are in place to accom-
modate the significant growth in Canadian
trade being contemplated within our juris-
diction,” said Captain Gary Paulson,
Harbour Master and Vice President of
Operations, Prince Rupert Port Authority.
“The strong partnerships we’ve estab-
lished with agencies like Canadian Coast
Guard and Pacific Pilotage Authority allow
us to proactively plan for increased vessel
traffic as a result of our current expansion
and proposed developments.”

a visual aid to identify the centre of the
safe deep water navigation channel for
ships arriving and departing the inner har-
bour. Like the radar system, the $500,000
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Hanjin looks to faster transits and niche services to
boost its bottom line
BY MIKE WACKETT

Increased profits for bullish Agility, which believes it
can smooth the bumpy road ahead
BY GAVIN VAN MARLE

Kuwait-headquartered 3PL and infrastructure developer
Agility has posted increased profits for 2015 on the back of
flat revenues, as it responded to “challenging” market condi-

tions and soft volumes with improved yields.
Revenue for the group stood at Kuwaiti Dinars (KD)1.3bn

(US$4.32 billion), a 4 per cent decrease on last year, mostly due to a 6
per cent decline at Agility Global Integrated Logistics (GIL) to KD997
million, while Agility Infrastructure Group saw revenues grow 4 per
cent to KD314 million. The group’s earnings before interest, tax, depre-
ciation and amortisation (EBITDA) was flat year-on-year at KD100
million, while net profit was up 5 per cent to KD53 million – a healthy
$175.4 million.

The group said its logistics division’s revenue was “affected by

While South Korean shipping group Hyundai Merchant
Marine (HMM) fights for its very existence, compatriot
Hanjin Shipping is looking at ways of improving its prof-

itability – including speeding up its ships and offering niche
services. Several analysts have concluded that a merger between
Korea’s largest shipping group, Hanjin and the second-biggest,
HMM, is the most logical option for the survival of the ailing latter.
However, Hanjin appears undistracted by this speculation, and is
instead putting its own house in good order with a number of inno-
vative schedule changes designed to cater for customer needs.

It announced that it will commence a new express service link-
ing China with the U.S. west coast in response to what it said was
increased customer demand for a “fast and reliable” service to the
American market. The carrier will commence its standalone loop,
dubbed the China America Express Service (CAX), on 24 May,
deploying five 4,000 TEU container vessels on an 11-day transit with
a port rotation of: Ningbo, Shanghai, Long Beach, Tokyo, Osaka and
then back to Ningbo. “Hanjin Shipping is launching this new service
to meet customers’ increasing demand for a fast and reliable service
from Central China to the U.S. west coast,” it said in a statement.

It is an interesting response to the 15-day transit on its 18,000
TEU ultra-large container vessels offered by CMA CGM, and pitches
it against the successful 10-day transit of the U.S.-flagged Matson’s
China-Long Beach Express service.

Elsewhere, between Asia and North Europe, Hanjin announced
last week that it was removing two 13,000 TEU vessels from its NE6
loop, which it operates in conjunction with its partners within the
CKYHE alliance. This will entail the service deploying only nine
13,000 TEU type ships, instead of the current 11, and will be
achieved by making less port calls and increasing vessel service
speeds.

Commenting on the changes to the restructured NE6 loop,
which started on 3 April, Hanjin said: “It will also allow even faster
cargo transhipment to West and North Africa through Algeciras as

well as shorter transit times between Asia and North Europe.” In the
same communique, Hanjin said it will replace its jointly operated
PM1 (Pacific-Med Pendulum 1) service with its own HPM (Hanjin
Pacific Mediterranean Pendulum 1) service from 6 April, deploying
15 10,000 TEU ships.

“Through this restructuring, we are confident that we will pro-
vide more stable, swift and higher quality services to our customers.
“As such, Hanjin Shipping intends to improve business profitability
by providing exclusive services to areas with great potential for
market growth” it said.

Hanjin posted a net profit of $6m for 2015, in contrast to the
net loss of over $500m that HMM suffered. However, Hanjin also
added: “Difficulties are likely to continue in 2016 in the container
market due to the imbalance of supply and demand. Nonetheless,
with aggressive expansion to emerging markets and strengthening
competiveness together with various cost saving efforts, it is
expected to continue the positive figures this year.”

Reprinted courtesy of The Loadstar (www.theloadstar.co.uk) 
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The NEAS Group

The NEAS Group is a leading supplier of marine transportation and
sealift related services for the communities, mines, DEW line sites,
and remediation project locations of Canada’s Arctic.

Business Development Manager

The NEAS Group is currently seeking a Business Development Man-
ager (BDM) for their Canadian operations. Working from our offices
in Montreal, the primary roles of the BDM are to prospect for new
clients and opportunities, as well as to further enhance the com-
pany’s position and visibility in the marketplace. It is expected that
the BDM will achieve this by networking, attending relevant industry
events, and utilizing other accepted industry methods. 

Education and Experience

The ideal candidate will have prior experience in a Business Devel-
opment Management position, as well as possess a minimum of a
bachelor’s degree in a relevant field. The ideal candidate would also
possess knowledge or experience in Canada`s north, and have a
strong maritime background. The candidate will be fluent in both
French and English. As the position involves our current market of
Canada’s Arctic, travel to Canada`s north will be a key component
of this position. 

Other Skills and Qualifications

The ideal candidate will also be expected to possess a skillset in-
clusive of some skills listed here. Networking, Prospecting, Public
Speaking, Research, Closing Skills, Motivation for Sales, Prospecting
Skills, Sales Planning, Identification of Customer Needs and Chal-
lenges, Territory Management, Market Knowledge, Meeting Sales
Goals, Professionalism, CRM, and Microsoft Office

Applicants should forward their letter of introduction and CV to Mr.
Mark Bray, Vice-President Sales and Marketing, at mbray@neas.ca

AGENT POSITION

A fast growing Maritime agency in Montreal is seeking
candidates with experience and/or strong knowledge
in agency work for the position of Maritime Agent &
Boarding Agent. 

The qualified candidate will earn an attractive salary
commensurate with experience, along with company
benefits. This full-time position is available
immediately.

Applicants are requested to submit their CVs by email
to france@canadiansailings.ca, with Reference #075
in the “subject” line.

SHIP BROKER

Shipping company in Montreal is looking for
experienced ship broker to develop and grow its
business. Must have experience in the local market
as well as abroad. 

The qualified candidate will earn an attractive salary
commensurate with experience, along with company
benefits. This full-time position is available
immediately.

Applicants are requested to submit their CVs by email
to france@canadiansailings.ca, with Reference #080
in the “subject” line.

challenging and volatile market conditions
and by exposure to currency
fluctuations”.  However, on a constant cur-
rency basis, its revenues declined by 2 per
cent, while net revenues improved 3 per cent
and margins expanded to 25 per cent in 2015
from 23 per cent in 2014.

“The improvement resulted from con-
tinued growth in contract logistics and better
performance within the freight forwarding
business, particularly ocean freight. Air freight
volumes softened towards the end of 2015,
but ocean freight volumes and yields
improved, driven by better commercial disci-
pline,” it said.

Agility group chief executive Tarek
Sultan said: “GIL’s roadmap remains the
same. Its aim is to improve operational per-
formance through technology-driven
transformation, stronger commercial per-
formance and better efficiency. “The

challenge is to further accelerate improve-
ment to deliver results.” He added that the
company expected continued headwinds this
year, with the softness in the global economy
likely to persist, but over the longer term it
would focus on market share growth and
more than double its EBITDA by the end of
the decade.

“For 2016, we see a mixed picture
clouded by slower growth in emerging mar-
kets, ongoing sluggishness in the Eurozone,
geopolitical instability in various parts of the
world and the continuation of low oil prices.
Given those conditions, we know we have to
stay focused and disciplined. “But we believe
in our ability to grow our market share and
footprint in emerging markets to serve grow-
ing consumer demand.

“Our longer-term target is to reach an
EBITDA of $800 million [KD242 million] by
2020. Our efforts to define a clearer strategy

and improve execution are paying off in
stronger customer relationships, an expand-
ing emerging market footprint, a sharper
focus, and a more disciplined management
approach,” Mr. Sultan said.

Meanwhile, its real estate and infra-
structure business is sets to launch its
expansion beyond its core Middle East Gulf
market. “Agility has made significant invest-
ments in the Infrastructure companies over
the last two years in order to ensure the foun-
dation for future growth. We continue to
believe in the long-term opportunities that
the Infrastructure companies have to tap into
niche segments in emerging markets,” he
said, adding that its first logistics and distribu-
tion park at the free trade zone of the
Ghanaian port of Tema, close to the capital
Accra, is scheduled to open shortly.

Reprinted courtesy of The Loadstar
(www.theloadstar.co.uk) 
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Size not so important: niche carrier Wan Hai holds off
Maersk to become the most profitable container line
BY MIKE WACKETT

The operating profits of the majority
of ocean carriers sank into the red in
Q4  last year, but a wide disparity

between the fortunes of the lines has been
revealed. The average EBIT [earnings
before interest and tax] in the fourth quar-
ter 2015 of 14 carriers that publish their
financial results was a negative 5.9 per
cent, compared with  a positive 5.2 per
cent in the first three months of the year,
said Alphaliner. And the  negative trend
has continued into 2016, according to
new analysis from the industry consultant.

“In the second half of 2015, weak
cargo volume growth and a muted peak
season demand drove carriers to slash
freight rates to non-compensatory levels,”
it said. It noted that after initially boosting
the financial performance of the container
lines, the benefit from the dramatic fall in
bunker prices was rapidly eroded when the
carriers “forcibly passed all these cost sav-
ings on to shippers through lower freight
rates”. And there is little to suggest that the
first three months of 2016 will have proved
any better for the carriers – and could even
be worse, given that container spot rates
touched all-time lows on major trades
during the period, which also had a nega-
tive impact on new contract rate deals.

However, despite the challenging
market, Alphaliner also revealed a wide dis-
parity between the fortunes of carriers in
both the good and bad times of last year.
For instance, niche Taiwanese operator
Wan Hai was the most profitable container
line, based on operating profit margins, at
6.3 per cent; followed by Maersk Line at 6
per cent, CMA CGM at 5.8 per cent and
OOCL  at 5 per cent. Wan Hai also
remained at the top of the EBIT margin
rankings in the difficult fourth quarter,
although its operating margin declined to
1.2 per cent.

Interestingly, in the final three months

of 2015, Maersk slipped to fifth place in
terms of operating profit, producing a nega-
tive EBIT margin of 2.3 per cent, behind
restructured Israeli carrier Zim,  with the
second and third slots taken by CMA CGM
and Hapag-Lloyd respectively.

OOCL does not publish its quarterly
results, but would no doubt have been in
the mix towards the top of the fourth quar-
ter EBIT leader board with its track record
of continually outperforming its peers.

The continued success of Wan Hai in
beating its larger carrier competitors flies in
the face of the widely held belief in the
industry that it is essential to be big to be
profitable – Maersk Line’s turnover in 2015
was $23.7 billion, over ten times that of
the $2 billion of the Taiwanese container
line. Maersk Line’s oft-heralded best-in-
market profile has taken a bad knock and

this is, arguably, of more concern to its
management than the headline-grabbing
$165 million net loss in the final quarter.

Meanwhile, with the exception of
Wan Hai and OOCL, the Asian carriers suf-
fered badly in 2015, noted Alphaliner,
having “continued to post dismal results”.
Every place from seventh to 16 in the list
was occupied by an Asia carrier, with China
Shipping taking bottom place after a loss of
$335 million on revenues of $5.1 bil-
lion – an operating margin of minus 6.5 per
cent – although that included a “provision
for the impairment of its assets prior to the
transfer of its container shipping operations
to China COSCO, effective from 1 March
2016”.

Reprinted courtesy of The Loadstar
(www.theloadstar.co.uk) 

Thunder Bay celebrates resumption of shipping

Thunder Bay Port Authority hosted its annual Opening of Nav-
igation Luncheon marking the opening of the shipping
season in the port of Thunder Bay. The Luncheon featured a

presentation from a leader in marine logistics solutions on the
Great Lakes, Blair McKeil, Chairman and CEO of McKeil Marine
Limited. Tim Heney, Chief Executive Officer of Thunder Bay Port

Authority, also provided a brief update on the 2016 shipping
season.

The Opening of Navigation Luncheon is a platform for the Port
Authority to keep stakeholders informed about marine transporta-
tion in our port and throughout the Great Lakes / St. Lawrence
Seaway System.
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Rates hit rock bottom: ‘shippers will have to pay more
or boxlines will go broke’
BY GAVIN VAN MARLE

Suez cuts transit fees for U.S.-Asia ships to combat
cost-saving allure of Cape of Good Hope
BY MIKE WACKETT

The Suez Canal Authority (SCA) has
reacted to the increasing number of
backhaul voyages being routed to

Asia via the Cape of Good Hope by offering
cheaper tariffs.

The reduction in transit fees follows re-
ports that over 100 cargo vessels have cho-
sen the longer route via the southern tip of
Africa in the final quarter of last year, result-
ing in a substantial loss of revenue for the
Egyptian government. The diversions were
also a blow to the authorities and private in-
vestors who contributed approximately $8
billion in a 35km second channel that was
expected to increase canal traffic.

Contracted container shipping rates
on the Asia-North Europe trade
have probably reached rock bottom,

according to forwarders operating on the
trade and freight rate analyst Xeneta.
Xeneta Managing Director Patrick
Berglund presented  a freight rate analysis
of the first three months on the westbound
Asia-North Europe and eastbound transpa-
cific trades. Xeneta data shows a 78 per
cent decline in freight rates from Asia to
North Europe in the average market spot
rate from the beginning of January this year
to the end of March. The average rate at
the beginning of the year was $2,062 per
40ft, pushed up by a series of general rate
increases in anticipation of Chinese New
Year.

By the end of the quarter, the average
spot rate had declined to just $464 per 40ft.

The decline in contract rates was less
marked: in Q4  15, the average rate was
$1,562 per 40ft, which declined to $1,124
in the first quarter of this year.

Mr. Berglund said early indications
for  the second quarter indicated much the
same level for the next three months, but
increases were likely when  shippers and
carriers prepare for the crucial third quarter.
“This indicates to us that we have pretty
much reached rock bottom level for Asia-
North Europe rates,” he said.

John Good Shipping Sales Director and

Far East specialist Paul Ferguson agreed that
“rates on the trade have already dropped to
near all-time lows”, and predicted
they would have to increase for carriers to
remain in business. “What next?” he asked.
“Whilst the current landscape is great for
importers who are enjoying a prolonged
period of low rates, in the long term this is
not sustainable, and something must give.
“To put current rates into perspective, the
price being paid in many instances on the
spot market to ship a 40ft high-cube con-
tainer from Shanghai to Felixstowe, some
13,000 miles, is actually less than a rush
hour train ticket from Manchester, to
London Euston!”

He predicted that shippers would
either have to be prepared to pay more or
accept a reduced number of services. “Car-
riers cannot survive at these levels, and
certainly cannot maintain the number of
services and frequency of sailing many have
become accustomed to. There were, report-
edly, 230 sailings cancelled in 2015.

“The trend of cutting sailings, or omit-
ting ports, with little or no warning, looks
set to continue as carriers desperately look
for measures to soak up excess capacity,” he
added. “Of course, these actions can throw
supply chains into disarray and lead to addi-
tional costs for importers that are perhaps
not so easy to substantiate with production
or deadlines being affected and end cus-

PAUL FERGUSON

tomers being let down.”
Mr. Berglund agreed: “It is clearly

unsustainable and there will be rate
increases in 2016, especially on short term,
because that is where the carriers have the
most opportunity to adjust pricing.”

Reprinted courtesy of The Loadstar
(www.theloadstar.co.uk) 
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Drewry questions viability of ultra-large container
vessels, as carriers focus on cost-cutting
BY MIKE WACKETT

If losses continue and ocean carriers
persist in focusing only on reducing
costs rather than improving revenue

per TEU, the  container liner industry
“could get very ugly” in the second half
of the year, said Drewry on April 4. Most
carriers operated in the red in the final
quarter of 2015, despite achieving satis-
factory vessel load factors, as average
freight rates per container declined dra-
matically.

And since then, spot container rates
have fallen further and contract rates suf-
fered the same fate, putting container line
earnings under severe pressure. In the
latest Container Forecaster, published by
Drewry Maritime Research, Neil Dekker,
director of container research, said:
“Ocean carriers should be looking at rev-
enue per TEU, rather than industry load
factors.

“In a world where overcapacity is a
given on every trade, headhaul load fac-
tors of, for example, 85 per cent need not
be considered a disaster by any means.”
Moreover, with 2.6 million TEUs of new-
build capacity due to hit the water by the
end of 2017, this kind of load factor, or
even lower, is the new reality, suggested
Mr. Dekker, advising carriers to “get used
to it”. He added that having focused on
costs for so long, it was now “vital that
carriers turn themselves to the revenue
side of the equation”, given that they are
no longer able to reduce costs at the same
pace as declining global freight rates – not
least because the advantages of lower fuel
prices have already been cashed in.

According to Drewry data, in the past

A dramatic fall in the price of heavy fuel oil, from over $600 per
tonne to below $150 over the past two years, encouraged ship oper-
ators to re-evaluate the cost of the additional sea passage against the
cost of canal transit.

For example, a 13,000-TEU containership voyage from North
Europe to Asia via the Cape means adding around 3,500 nautical
miles and just over a week. This equates to burning approximately
an extra  $180,000 of bunker, which compares with  canal fees
of roughly $350,000, depending on the vessel’s load factor.

So far, Asia-Europe carriers have tended to route their ships via
the Cape on an ad-hoc basis – for instance, if the vessel’s next head-
haul voyage is to be blanked – but with carriers’ continuing to need
to squeeze out more costs, the diversion could increase in popularity.
However, this would also require the alliances to reconfigure their
port calls  – although with the groupings  shortly to be realigned,
including a loop via the Cape remains a possibility should both fuel
costs and freight rates remain low.

The Cape routing has proved even more popular for backhaul

voyages on Asia-U.S. east coast services. This involves around an
additional 1,300 nautical miles, but the benefits of avoiding canal
fees are considerable. According to Alphaliner, the Suez Canal
Authority – forced to try to win back this traffic – is now offering a
30 per cent rebate on canal fees for ships from the North American
Atlantic seaboard destined for Port Kelang, or other ports east of the
Malay hub. According to Alphaliner data, there are currently six
Asia-U.S. east coast alliance services now backhauling ships via the
Cape rather than via the canal, as well as  two U.S. east
coast/Caribbean services previously returning via the Panama
Canal.

Continued low fuel prices and the viability of routing ships
around southern Africa could also threaten the business plan for the
$5.3 billion Panama Canal expansion, now scheduled to open on 26
June, enabling containerships of up to around 13,000 TEU to transit
the waterway.

Reprinted courtesy of The Loadstar (www.theloadstar.co.uk) 

year alone, the average size of vessels
deployed between Asia and North Europe
has jumped from 12,000 TEU to 14,000
TEU, indicating that ocean carriers con-
tinue to believe that lowering slot costs is
all that is needed to ensure profitability.
However, Drewry said carriers were cling-
ing to a “vain belief” that the lower slot
costs of 14,000 TEU and 18,000 TEU
ships would  guarantee them success. Its
recent research shows that economies of
scale “are much reduced after vessels of
this size are deployed”.

And shipowners being asked to bail
out Hyundai Merchant Marine (HMM),

by drastically cutting daily hire rates on
long-term chartered ships, is a “sign of the
times”, added Drewry, of an industry
driven by cost reduction policies. How-
ever, there is growing evidence that ocean
carriers are already heeding Drewry’s
advice.  Both Maersk Line and Hapag-
Lloyd recently announced plans to
concentrate more on higher-paying niche
container business, with the latter specifi-
cally building “improvement of revenue
quality” into its strategic corporate plan.

Reprinted courtesy of The Loadstar
(www.theloadstar.co.uk) 
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McKeil named Hamilton’s Outstanding Large Business

McKeil Marine was awarded Hamilton Chamber of Com-
merce’s 2015 Outstanding Business Achievement Award
in the Large Business category on March 8th at a dinner

gala hosted by the Chamber.
Each year, the OBAA recognizes a business that makes an out-

standing contribution to the Hamilton area and inspires others to
excellence. Nominees were graded on six criteria:   Entrepreneur-
ship, High Standard of Employee Relations, Promotion of Hamilton
outside the area, Excellence in Community Relations, Product Inno-
vation, and Testimonials and Peer Reviews. A panel of six judges
reviewed submissions and selected one winner in each category:
small business, medium business, and large business.  

While Chairman and CEO Blair McKeil was on hand to proudly
accept this award—backed   by a cheering squad from Hamilton’s
head office—he emphasized that,   “This award is for all of us and
each of us. We are all McKeil. ”

Keanin Loomis, President  and CEO of Hamilton Chamber of
Commerce; Blair McKeil, Chairman and CEO of McKeil
Marine; and Mayor Fred Eisenberger, Mayor, City of
Hamilton.

Container lines “aggressively target” breakbulk and
project cargo with ‘rock bottom’ rates
BY MIKE WACKETT

The aggressive targeting by container
lines of the MPV (multipurpose
vessel) market with “rock bottom”

rates is set to continue,  according to
Drewry. In its recently published Multipur-
pose Shipping Market Review and Forecast
2016, the shipping consultant says the past
12 months have been “dreadful” for the
MPV market. It says weak demand, coupled
with falling commodity prices and the over-
supply of tonnage in competing sectors, has
brought freight rates down to levels not
seen since the global financial crisis. 

The main competition for MPVs has
come from Handy bulk carriers and contain-
erships, where in the case of the latter, it
says operators were prepared to offer rates at
“close to zero” to fill empty slots on their
ultra-large vessels. And Drewry warns that
given the container market is not expected to
show any improvement for “two or possibly
three years”, it’s likely that container carriers
will “continue to aggressively target break-
bulk and project cargo for the foreseeable
future”.

Susan Oatway, lead analyst for multi-
purpose shipping at Drewry, commented:
“We expect the effective demand for the
MPV fleet to return to a positive trend
with average annual growth of 2.7 per
cent to 2020. However, the growth will be
very subdued through 2016 and will not
show any significant improvement until
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the end of 2017.”
Part of Ms. Oatway’s caution is due to

the aggressive competition element from the
other sectors, but there is also concern over
the lack of project finance. In stark contrast
to the container sector, the MPV fleet is
growing very slowly, says Drewry. It has
assessed future newbuild deliveries, potential
scrappage candidates and slippage at the
yards to estimate supply growth of less than
0.5 per cent a year until 2020. But, given the
continuing competition factor, Drewry is
worried that owners of MPVs may not last
the distance.

It says “there is a very real risk for the

financial stability for a number of compa-
nies”, given that owners have already “borne
untenable market conditions” for some time.
Nevertheless, Drewry thinks that for the
fittest there is light at the end of the tunnel
for the MPV market. Ms. Oatway concluded:
“All this suggests that for those that can sur-
vive 2016 and position themselves with
unique qualities – whether that is financial
stability, good management, eco-friendly
engines or extraordinary lift – there is an end
to this recession.”

Reprinted courtesy of The Loadstar
(www.theloadstar.co.uk) 
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EDC: Rising out of the (saw)dust
BY PETER G HALL, VICE-PRESIDENT AND CHIEF ECONOMIST

Wood products from this neck of
the woods are older than Canada
itself. One can hardly picture this

country without tall, ruler-straight old-
growth trees, logs floating down a river to
the sawmill, and so on. Wood is synony-
mous with our economic development,
and remains an important part of Canadian
exports. Exporters of all stripes were pum-
meled by the recession, but few have been
hit as hard in the past fifteen years as the
wood products industry. Were the losses
permanent, or is there hope for a revival
anytime soon?

In 2015, wood products exports
brought in over $15 billion of revenue to
Canadian businesses. However, as recently as
2004, it was a $24 billion moneymaker, so it
has seen a significant shakeup. Global reces-
sion wasn’t really the big enemy; the industry
lost its footing with the rapid appreciation of
the Canadian dollar between 2003 and
2008. From 2004 to 2009, wood products
exports plummeted 66 per cent, devastating
most sub-sectors of the industry. In some
cases, there was barely anything left of the
industry. Layer on a deep global recession, fol-
lowed by an extremely slow recovery, and
most would conclude that the industry was
either on its way out, or no longer really a
player. But are they right?

Wood products shipments are domi-
nated by sawmill activity – largely
spruce-pine-fir 2X4’s, which account for 62
per cent of the industry’s exports. Mirroring
the industry total, it lost two-thirds of total
shipments from the turn of the millennium
through 2009, an unimaginable loss of activ-
ity. Many businesses, particularly smaller
ones, folded, never to rise again. Others
toughed it out, hoping for better times.
They’re likely glad they did: since the trough,
annual growth in exports has averaged
almost 14 per cent. The driver? For the most
part, the steady recovery of U.S. housing
starts, which have more than doubled over
the same timeframe. True, exports are still
just 75 per cent of 2000 levels, but the sector
has climbed a long way up from its chasm.

Waferboard is the second-largest sub-
sector in the industry. From its recent peak in
2004, the industry saw an 85 per cent
plunge. While it still has a long way to go to
regain previous heights, survivors have been

enjoying 19 per cent annual export sales
growth since 2011.

Next on the list is household wood fur-
niture. It used to command 8 per cent of
sales, but that share was almost halved. The
rise of the loonie chopped $1.8 billion in
export sales down to less than $500 million,
and the industry has only just begun to
recover in the last couple of years. Again,
those who managed to hold on are seeing a
bonanza: 15 per cent average growth in
2014-15.

Roll a number of the remaining cate-
gories together – such as plywood, veneers,
particle board, windows and doors, kitchen
cabinets and the like – and the pattern is
much the same. Collectively, exports peaked
in 2004, and from there through 2012, 60
per cent of activity vanished. Hangers-on
again were rewarded: since bottoming out,
sales are climbing at an annual average of 20
per cent.

Among all the categories, one stands
out. Like the rest, wood office furniture fell
on hard times that seemed to precede both
currency appreciation and the Great Reces-
sion. It saw a long, steady decline through
to the recession, a sharper drop in 2009 and
a further stumble in 2010. Then, a quick
jump, and a couple of flat years. Then,
another jump in 2014, and a massive 26.6
per cent increase in 2015, taking total sales

back to a level last seen in 2002. Last year’s
surge was likely aided by the weaker loonie,
but could also reflect the aggressive increase
in U.S. business investment that was trig-
gered by tightening capacity constraints in
key American industries.

This industry illustrates that even in sec-
tors hit hardest by the huge trade headwinds
of the new millennium, there is hope – they
are indeed rising smartly from their dreadful
lows, investing heavily, and in certain cases
have previous peaks in sight.

The bottom line? Canada’s wood prod-
ucts industry might have been written off by
some, but internationally diversified sales and
rising U.S. demand are combining with a
weaker Canadian dollar to revive the industry
– and the best is yet to come.

This commentary is presented for informa-
tional purposes only. It is not intended to be
a comprehensive or detailed statement on
any subject and no representations or war-
ranties, express or implied, are made as to its
accuracy, timeliness or completeness. Noth-
ing in this commentary is intended to
provide financial, legal, accounting or tax
advice nor should it be relied upon. Neither
EDC nor the author is liable whatsoever for
any loss or damage caused by, or resulting
from, any use of or any inaccuracies, errors
or omissions in the information provided.

CARIBBEAN, CENTRAL AND SOUTH AMERICA
LCL OCEAN & AIR CARGO

Tel.: (514) 636-6333
www cargosdi.ca

Fax.: (514) 636-5783
E-mail: info@cargosdi.ca
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CARIBBEAN, CENTRAL

& SOUTH AMERICA
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CARGO
NAVIGATORS

Tel.: (905) 405-0808 • Fax: (905) 405-0202
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EDC: India pulls ahead
BY PETER G HALL, VICE-PRESIDENT AND CHIEF ECONOMIST

How the mighty have fallen. David’s
lament for Saul and Jonathan is
apt for the feted BRICS

economies. Powerhouses of the last, long
growth cycle, and resilient in the post-
recession period, the BRICS have one by
one lost their edge. Russia is sanctions-
smothered. Brazil is infrastructure-
incapacitated, among other issues. It’s all
about commodities in South Africa.
China is battling bubbles inflated by
aggressive stimulus. And then there’s
India. Sure, growth slowed here as it did
everywhere else. But among these peers
it finds itself alone, with growth reestab-
lished and clearly ahead of the pack.
What’s going on?

Let’s look at the numbers. Double-
digit results were common in China in the
past three decades; now, it seems a stretch
to get to 7 per cent, and many are worried
it could be worse. Brazil was never nearly
that strong, but 4-5 per cent growth was
thought achievable. However, 2015 was a
U-turn year: a 4 per cent outright decline,
and Brazil is not yet out of the woods.
Russia is similar. Pummeled by sanctions
and crashing oil prices, it has traded in 4-
8 per cent growth for -3.7 per cent in
2015 and -2 per cent this year. Moreover,
it has little to look forward to next year.

India found its feet in the final years
of the last growth cycle. Long thought to
have potential growth well above its per-
formance, the sub-continent showed its
stripes by climbing steadily from 7 per
cent growth in 2003 to 10 per cent in
2007. Global recession hit India hard, but
it rebounded smartly with a stimulus-fed
11 per cent burst in 2010. Growth dipped
again, but in the past two years it has
notched up increases of over 7 per cent
per annum, and the near future is looking
equally good. India’s growth rate is now in
excess of China’s. Really.

How’s it happening? Well, it’s not a
stimulus story. Chalk this up largely to a
demographic dividend that’s boosting
India’s vast consumer population. Add to
this the oil dividend. On top of regular
income growth, these consumers – and
businesses in India – are benefiting greatly
from low oil prices. In 2015 alone, the
price plunge netted India an estimated
$45 billion in savings that could be spent
on other things. As oil is two-thirds of
India’s import bill, the effect on the econ-
omy is huge. Add to this well-managed
monetary policy, contained inflation, disci-
pline in maintaining fiscal targets and a
steady reform agenda, and the investment

climate is looking quite attractive.
Current success underlines India’s

well-known potential to support high
growth long into the future. First, it pos-
sesses the largest army of underutilized
labour in a world around them that’s fast
running out of workers. This sets India
apart from its BRICS counterparts and
most other economies. Second, chronic
under-investment in the past has actually
created a capacity vacuum that, if steadily
filled, would easily support strong growth.
Third, growth can be further augmented
by vastly increasing the efficiency of
labour and capital through accelerating
and deepening the adoption of newer
technology.

The potential is there, but barriers
have frequently impeded India’s progress.
There is still hope that the Modi govern-
ment will put India on a reform path that
will reap enough gains to build a broad
base of public support. It is hard to imag-
ine momentum building significantly in
the economy without a greater alignment
on go-forward policy reforms at all levels
of government. To succeed, India has a
need to up its speed to the global pace.

India has a great advantage in today’s
world economy, but there’s no room for
smugness. There are other suitors: Indone-
sia also boasts a large, under-utilized
workforce, and has been successful at
drawing investment to its shores. Other

Southeast Asian nations are likewise com-
peting for foreign investment plays. And
there’s Sub-Saharan Africa, also an
untapped storehouse of potential, and
increasingly aware of it. India still has an
edge, but it will have to work harder in
the future to maintain its current lead over
competitors.

The bottom line? The future is look-
ing bright for India, and long-run success
for India also pays dividends to the rest of
the world. Nothing breeds success like
success, and so maintaining momentum is
becoming paramount. India stands out as
an economy that bears watching, and one
that promises much to those who partici-
pate in its success.

This commentary is presented for infor-
mational purposes only. It is not intended
to be a comprehensive or detailed state-
ment on any subject and no
representations or warranties, express or
implied, are made as to its accuracy, time-
liness or completeness. Nothing in this
commentary is intended to provide finan-
cial, legal, accounting or tax advice nor
should it be relied upon. Neither EDC nor
the author is liable whatsoever for any
loss or damage caused by, or resulting
from, any use of or any inaccuracies,
errors or omissions in the information
provided.
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OPINION

Are we ready to receive the new “refugees”?
BY THEO VAN DE KLETERSTEEG

At some time after Prime Minister Diefenbaker ordered the
destruction of all existing prototypes of Avro Arrow F-105
interceptors in 1959, the Canadian aerospace industry fell

into a tailspin from which it never recovered. Thousands of Cana-
dian aerospace engineers that had devoted their lives to the
development of an aircraft whose performance was superior to any-
thing else that existed anywhere at that time found themselves out
of work, and without a purpose. The Diefenbaker government,
bowing to American pressure, purchased Bomarc missiles to be
operated by NORAD, as the new defence shield against possible
Soviet attacks from the north, and felt it no longer needed a high-
performance interceptor. However, it “covered its bets” two years
later when it purchased squadrons of McDonnell F-101 intercep-
tors.

When the Arrow prototypes were destroyed, along with its pro-
duction line, tooling and drawings, close to 15,000 Avro employees
lost their jobs, in addition to about 15,000 jobs lost among supply
chain participants. Unable to find work in Canada, thousands of engi-
neers left to work for Boeing, McDonnell, Douglas Aircraft,
Grumman, Lockheed, Vought and NASA. In fact, F-105 chief aerody-
namicist Jim Chamberlin led a team of 25 engineers to NASA’s Space
Task Group to become lead engineers, program managers, and heads
of engineering in NASA’s manned space programs—projects Mercury,
Gemini and Apollo. Many others found work in the UK, specifically at
Hawker Siddeley, Avro Aircraft’s UK parent, contributing to programs
such as the design of the Concorde.

Cancellation of the Avro Arrow was a major blow to Canada’s
industrial development and desire to innovate. One might argue that
Avro Arrow’s cancellation reshaped Canada’s then culture of risk-
taking and highly innovative engineering to one where risk-taking was
frowned upon, and innovation was relegated to a minor role in future
economic development. At the end of the fifties, Canada had a good
shot at becoming a leader in aerospace technology, for both military as
well as space and civil applications. We can only imagine what Canada
would look like today if government leaders of the day (1959) had pos-
sessed a little more imagination and foresight. As it was, Canada lost
many of its best and brightest who went on to make major contribu-
tions to the development of aviation and space exploration in other
nations. 

Fast forward to 2015 and 2016, and we cannot help but wonder

how many of Canada’s brightest have left, or are thinking of leaving as
a result of the drastic cuts in capital expenditures in Canada’s energy
and mining industries. 

Canada’s newly installed Prime Minister, like many before him,
has called on Canada to diversify its economy away from natural
resource development. While this is a laudable objective, it’s an objec-
tive that has been voiced on numerous occasions during the past 50
years, but proven unachievable. Changing the makeup of Canada’s
economy is truly a daunting task of gargantuan proportions, with
numerous obstacles working against change. One of those is immigra-
tion. Whereas in the sixties, Canada’s principal focus was on attracting
immigrants that could add value to the economy, today’s focus is on
humanitarian values, namely refugee settlement and family unifica-
tion. The latter reflects a de-facto policy shift from building economic
value to spending it. Choosing to emphasize humanitarian principles
rather than business principles is a policy decision that, ultimately,
voters must decide on. However, we must recognize that if we insist
on our government implementing immigration policies that favour
humanitarian principles, our chances of diversifying the sources of
value creation in our economy are near-zero.

It is possible that, through an event outside of its control, Canada
may soon benefit from a wave of would-be immigrants from south of
the border. If Donald Trump makes it to the Republican nomination,
and if he should be installed as President of the United States, many
educated, young Americans will want to explore leaving the country.
If and when they come knocking on Canada’s doors, how will they be
received? Will they be received with bureaucratic discouragement, or
will we find a way to fast-track applications of accomplished or prom-
ising individuals who, collectively, are likely to infuse our businesses
and institutions with new perspectives and ideas? How this might be
accomplished is a matter of detail for others to figure out – perhaps
such prospective immigrants should be classified as a special class of
NAFTA migrants, giving them access to the same treatment as Syrian
refugees, minus the government cost or private cost of sponsorship,
since these prospective immigrants should have no problem finding
jobs and supporting themselves. Who knows, perhaps the possible
coming wave of American “refugees” might contain a next-generation
Bill Gates or Steve Jobs, or Hunter Harrison. Let’s open the doors and
welcome these applicants – opportunity rarely knocks twice.

Kuehne + Nagel names Bob Mihok President North
America

Kuehne + Nagel has appointed Bob Mihok as President of its
North American region, effective April 1, 2016. He succeeds
John Hextall, who steps down at his own request, and who

will remain with the company until June 30, 2016 to ensure a
smooth transition.

Bob Mihok will be responsible for the company’s Seafreight,
Airfreight, Overland, Contract Logistics, and Integrated Logistics
operations in the North American Region comprising the United
States, Canada and Mexico. He will work from the regional head-
quarters in Jersey City, New Jersey.

Dr. Detlef Trefzger, CEO of Kuehne + Nagel International AG,
said: “North America is an important growth market for Kuehne +

Nagel. With his comprehensive experience in end-to end supply
chain solutions and his global perspective, Bob Mihok will leverage
our investments made in 2015 and substantially improve our market
position. 

Bob Mihok began his career with Kuehne + Nagel in Basel,
Switzerland in 1982. After assuming tasks in the United States and
Italy for several years, in 1995, he was appointed Deputy Head of
Seafreight of Kuehne + Nagel Asia Pacific.  In 1998, Bob Mihok took
over as National Manager of Kuehne + Nagel Indonesia, and in
2001, he became the Regional CEO of the company’s South Ameri-
can organization. Since April 2008, Bob Mihok led the company’s
Eastern Europe organization.
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May 8-11
CILT INTERNATIONAL CONVENTION AND CILTNA
TRANSPORT OUTLOOK CONFERENCE
Fairmont Queen Elizabeth Hotel, Montreal,Quebec 
Contact: 613-209-9992, Bob Armstrong 
Armstrong@ciltna.com or admin@ciltna.com phone 
www.ciltna.com

May 18-20
PORT SECURE
Mapping the Future of Sustainable Shipping
Westin Harbour Castle Hotel, Toronto, Ontario
Contact: 902.425.3980 
registration@macdonnell.com
www.portmanagementnetwork.com

May 23-26
BREAKBULK EUROPE 2016
Antwerp Expo, Antwerp, Belgium
Contact: 973 220 4827, Joanna Lenck
jlenck@breakbulk.com
www.breakbulk.com/events/breakbulk-europe/breakbulk-
europe-2016/

May 30-June 1
GREENTECH 2016
Mapping the Future of Sustainable Shipping
Hilton Québec, Quebec City, Quebec
Contact: 418. 649-6004, Manon Lanthier
Manon.Lanthier@allianceverte.org
www.green-marine.org/greentech/

June 9
THE GRUNT CLUB
Spring Golf Tournament
Le Parcours du Cerf (Longueuil)
2500 Boul. Fernand-Lafontaine
Contact: 514-931-0306, Debbie St.Onges 
Debbie@seamontbt.com
www.gruntclub.org

June 16 
CIFFA EASTERN REGION 
67th Annual General Meeting & Gala Dinner
Plaza Volare, Montreal
Contact: (416)234-5100 ext: 232, Nick Lutz 
marketing@ciffa.com
www.ciffa.com

June 23 
CIFFA CENTRAL REGION
Boat Cruise
Obsession III, Toronto Harbor, Toronto
Contact: (416) 234-5100 ext: 232, Nick Lutz 
marketing@ciffa.com
www.ciffa.com

July 7 
CIFFA WESTERN REGION
Golf Tournament
Mayfair Lakes GCC, Richmond
Contact: (416) 234-5100 ext: 232, Nick Lutz 
marketing@ciffa.com
www.ciffa.com
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Clean. Green. Safe. Smart.
The next generation of CSL self-unloaders and bulkers are setting new standards.

cslships.com
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