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Gateway to the World
Time for a multimodal strategy for Ontario

The past few years have seen an
incredible momentum at the
Port of Hamilton. The pace of

development, investment attraction
and job creation has never been
greater, and it’s easy to understand
why. Companies want to be at the Port
of Hamilton because it is a true logis-
tics hub: an industrial zone with excel-
lent multimodal connections - marine,
rail, and direct highway access. The
port is of course a familiar landmark on
Hamilton’s waterfront, but it is also a
truly regional transportation asset; it is
critical infrastructure that underpins
supply chains in several key Ontario in-
dustrial sectors, including manufactur-
ing and steel-making, agri-food and
construction materials. 

This kind of location and infra-
structure advantage is rare, and ex-
ceedingly valuable in supporting
investment attraction and business
growth. That’s why we believe we
need a vision and a plan, not just for
Hamilton, but for Ontario, to make
the best use of our robust multi-
modal transportation system, and to
leverage this asset in developing
modern industrial zones where job-
creating businesses can grow. 

Last year, the government of
Québec released a maritime strategy
that aims to make the most of that
province’s transportation network,
and create 30,000 jobs as a result.
Québec’s strategy recognizes that
transportation infrastructure, espe-
cially maritime transport, promotes
industrial development. It involves
the development of logistics hubs
connected to marine ports, and the
creation of industrial port zones at
these transportation-intensive loca-
tions to support employment and in-
vestment growth over the long term. 

The Conference of Great Lakes
Governors and Premiers has also re-
cently identified the need to recognize
ports as job-creating development
nodes, and recommended that this
idea inform regional land use planning
and economic development objec-
tives. 

We want to see the Great Lakes be

“The government intends
to adopt a new approach
to revitalize the Quebec
economy, especially the
manufacturing sector, by
developing industrial port
zones. An industrial port
zone is an industrial zone
near port services that
also includes road and
rail infrastructure. An
industrial port zone
enables the companies
established there ready
access to inputs and
accelerated transiting of
the goods produced to
North American and
international markets.”

– Quebec Maritime
Strategy

the trade gateway it can be, using ma-
rine and rail transportation to their full
capacity. Not only will this support our
region’s economic growth, it will also
help reduce pressure on southern On-
tario’s clogged highways. 

It’s time to take a good look at the
Great Lakes as a trade gateway of
provincial and national importance.
In part, this means allowing ports to
preserve and add new space for
transportation-intensive industrial de-
velopment. It also means affording
industrial port zones the flexibility to
attract and integrate a range of trans-
portation-intensive industrial uses
and ancillary services. 

Join us in exploring new ideas to
build on our natural strengths, and to
begin developing a comprehensive
multimodal transportation strategy for
Ontario and the Great Lakes. Together,
we can work toward a goal of position-
ing our region to compete: attracting
private sector investment, moving
Canadian goods efficiently, facilitating
global export and trade, and creating
new jobs. 

We call on all of our colleagues -
whether providers or users of trans-
portation services, policy makers or
economic developers – to work with
us to put these ideas into motion. 
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Gateway to the World
It’s construction season
Once the ink dries on new investment deals, HPA’s Design & Construction
team helps turn plans into reality

Last year was the Hamilton Port Authority’s biggest year
ever for investment attraction, with more than $100 mil-
lion in new developments announced, including a new

grain terminal and flour mill. 
Once the initial excitement subsides, the work on the

ground begins, and that’s where HPA’s in-house Design and
Construction team comes in. Overseeing an annual capital
budget of $10-$20 million, HPA’s six-person team of engi-
neers and technologists works closely with tenants on a wide
range of development projects.  

Working within a five-year planning horizon, it’s the team’s
job to ensure the port’s network of shared infrastructure is
safe, secure, and supports the efficient movement, storage
and transloading of goods. 

“Businesses want to set up shop at the Port of Hamilton
for the great location, exceptional transportation infrastruc-
ture, and also our approach to doing business,” said Bill
Fitzgerald, HPA’s Vice President of Operations. “When it
comes to new developments or expansions, we work closely
with our tenants, contractors and local utilities to complete
HPA’s portion of development projects expertly and on-
time.”

At numerous job sites across Hamilton’s port lands, the
2016 construction season is well underway: 

Pier 10 
Work is wrapping up on a facility at the far western end

of the port lands that houses a new craft brewery and a liquid
sugar refinery. More than $10 million has been invested in
this re-energized new space at the gateway to Hamilton’s re-
developing waterfront district. New energy-efficient lighting
and HVAC systems will save the port and its tenants an esti-
mated 65,000 kw/h per year. 

The redevelopment of Pier 10 continues with the con-
struction of a new flour mill by Canadian grain company Par-
rish and Heimbecker. This new, $50 million investment is the
first new-build flour mill in Ontario in 75 years, and is well-
positioned to serve southern Ontario’s burgeoning agri-food
sector. The new mill will be closely integrated with the com-
pany’s existing grain handling facility next door on Pier 10.
Work on the new mill site began with the demolition of aging
transit sheds, and pile driving for the new seven-storey facil-
ity. The redevelopment will also include new grain storage
bins, additional rail sidings, site works and security infrastruc-
ture. 

Pier 15
HPA’s Design & Construction team is overseeing the con-

struction of a brand-new recreational boat storage and main-
tenance facility on behalf of the HPA-run Harbour West
Marina. 

In 2014, HPA completed an agreement with the City of
Hamilton to free up land for new residential and recreational
developments. As part of the transition, Harbour West Ma-
rina will move its winter boat storage to the new facility at
Pier 15. 

At a cost of $9.1 million, the new boat storage will feature
40,000 sq.ft of indoor heated boat storage, with room for
more and larger boats, giving Harbour West room to grow
its customer base. The new Pier 15 development will also in-
clude 8,000 sq.ft of office space and a 12,000 sq.ft mainte-
nance shop. The new facility is on-track for completion in
time for the winter boat storage season in the fall of 2016.
The office and shop space will be complete in November of
2016.     

randle reef
HPA is a partner in the remediation of one of the largest

contaminated sediment sites in the Great Lakes. Three levels
of government, industry partners and HPA have begun im-
plementing a solution to contain this area of contaminated
sediment within an engineered containment facility (ECF).
The project is anticipated to take eight years to complete,
comprising three stages: construction of the ECF; dredging
of contaminated sediments; dewatering and capping of the

New G3 Canada Ltd. grain terminal at Pier 26
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Gateway to the World
ECF. Once complete, the ECF will be-
come a functional shipping pier for the
port.

HPA’s in-house expertise and re-
sources have been instrumental in
completing the initial stages of the
project, with HPA overseeing the con-
tract to rebuild a dockwall adjacent to
the new ECF. This contribution is part
of HPA’s $14 million commitment to the
$138.9 million project. 

Cleaning up Randle Reef is the last
major step remaining to remove Hamil-
ton Harbour from the list of Areas of
Concern in the Great Lakes. Restoring
water quality in Hamilton Harbour will
have positive impacts on the commu-
nity and the entire Great Lakes ecosys-
tem.

Pier 25 
As a Great Lakes-St. Lawrence Sea-

way port, HPA maintains shipping
berths to Seaway depth, with regular
monitoring and maintenance dredging
as required. This summer, HPA will
focus dredging efforts on the area of
Hamilton Harbour adjacent to Pier 25,
removing approximately 50,000 cubic
metres of sediment. 

Pier 26
A new grain export terminal is

sprouting up on the port’s Pier 26.
Canadian grain company G3 Canada
Ltd., headquartered in Winnipeg, an-
nounced last year that it would be in-
vesting $50 million in a new 50,000 MT
lake terminal as part of its cross-
Canada expansion. The new terminal is
the third located at the Port of Hamil-
ton, and provides Canadian farmers
with new options to get their grain to
market. 

The project features the ability to re-
ceive and ship grain by truck, rail and
vessel; grain drying and corn cleaning
capacity; four 12,500 MT grain storage
bins; and room for future expansion.
Construction at the Eastport site is al-
ready well underway, with HPA respon-
sible for upgrading high voltage
electrical distribution, enhanced port
security, and a multi-user rail yard. 

The new G3 facility is due for com-
pletion in time for the 2017 harvest
season. Construction is underway on a new boat storage facility at Pier 15. 
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Gateway to the World
Hamilton’s working waterfront
New study looks at the economic advantages of Hamilton as a port city 

Like all Canada Port Authorities, the Port of Hamilton
is an important economic engine in its local commu-
nity, and throughout the surrounding region. As the

largest Canadian port on the Great Lakes system, the Port
of Hamilton receives approximately 600 vessel calls per
year, handling large volumes of minerals, coal, fuel, agri-
cultural and other products. Of note, the port is critical in
supporting the important steel-making industry in Hamil-
ton as well as grain producers in Southern Ontario. 

Conducted by CPCS, a new Port of Hamilton Economic
Impact Study estimates the economic impact of port ac-
tivities on the local economy and that of the province of
Ontario. The study measures the economic and employ-
ment impacts of the terminal and business activities at the
Port of Hamilton, and the value of the cargo shipped
through Hamilton by vessel. 

emPloyment
The port’s role as a local employer is a good starting

point in helping to explain the relationship between port

and city. 
More than 2,100 people work on-site at port terminals,

on shop-floors and in warehouses. A further 1,979 have
an indirect or induced employment connection with the
Port, providing goods and services to port-based cus-
tomers. Jobs at the Port of Hamilton are concentrated in
three areas: transportation and warehousing, manufactur-
ing and engineering/construction. The average salary in
these fields is well above the Hamilton and Ontario aver-
ages. 

On-site employment at the Port of Hamilton has grown
30% since 2009, and this growth ripples through the econ-
omy in a number of ways. For example, more than $260
million in labour income is pumped back into the local
economy each year through personal spending, and port
tenants contribute $5 million in local property taxes each
year.

economy
Port cities retain an enviable advantage, concentrating

sailings1078  2016-05-13  9:03 AM  Page 12



May 16, 2016 • Canadian Sailings • 13

Gateway to the World
and attracting economic activity
within a single location. In Hamilton,
port operations have a $416 million
impact on Ontario’s GDP, and close
to $1 billion in economic activity is
tied to the terminal and other busi-
ness activities conducted on-site at
the Port of Hamilton. Port activities
are concentrated in high-value enter-
prises: transportation and warehous-
ing, manufacturing, engineering
construction.

SuPPly chainS
The new Port of Hamilton study

builds on a 2010 report by Martin &
Associates which calculated that the
cargo transiting the Port of Hamilton
is connected to $6 billion in down-
stream economic activity and 38,000
jobs in Ontario. HPA’s new study
views the port through a more local
lens, and digs into the port’s role as
an essential supply chain link in some
of Ontario’s most important indus-
tries: advanced manufacturing, steel-
making and agri-food.

Approximately 10 million tonnes
of cargo flows through the port each
year, holding a value of $1.9 billion.
The port’s highest total-value com-
modities are finished steel, soybeans
and iron ore.

In particular, the Port of Hamilton
has emerged as critical infrastructure
within Ontario’s agri-food supply
chain. As a primary export gateway
for Ontario-grown corn, wheat, and
soybeans, the Port of Hamilton offers
a competitive advantage to Ontario
grain producers. The port is located
in close proximity to Ontario’s grain
production areas, and provides a di-
rect route to the St. Lawrence Sea-
way. 

The Port of Hamilton is now home
to three grain export terminals, two
fertilizer terminals, and one of On-
tario’s largest oilseed crush opera-
tions. Many of these facilities are
either new, or have undergone signif-
icant expansion in recent years. In
fact, more than $200 million has
been invested in agri-food infrastruc-
ture since 2009. 

The result is captured in the posi-
tive feedback the port receives from

Federal Marine Terminals logistics assets serve Ontario's manufacturing
and construction supply chains.

New Arts & Science brewery is part of Hamilton's growing food-
processing sector.

Ontario grain producers, who say the
presence of multiple terminals at the
Port of Hamilton provides competi-
tive options and better export ac-
cess. Hamilton’s advantages in
location, efficiency and choice are
borne out in the form of growing
agricultural tonnage. Between 2009
and 2015, agricultural tonnage has
increased from 9.8% to 18%. 

Hamilton is a proud and dynamic

port city, with a buoyant economy
and optimistic outlook. Through
sound research, the port strives to
better understand our connection to
the community around us, and lever-
age our value to promote employ-
ment and prosperity. 

The full Port of Hamilton Eco-
nomic Impact Study will be released
in June. Look for it on www.hamilton-
port.ca. 

sailings1078  2016-05-13  9:03 AM  Page 13



14 • Canadian Sailings •May 16, 2016

Gateway to the World
Environmental initiatives showcase port’s
commitment to sustainability

From helping to engineer multi-million dollar remedia-
tion projects, to rallying teams to collect litter in local
parks, Hamilton Port Authority (HPA) brings a green

perspective to everything it does. 

environmental aWard Winner: yelloWline
aSPhalt ProductS ltd. 

HPA recently announced Yellowline Asphalt Products as
the winner of its annual Environmental Excellence Award.
The annual award recognizes a port partner’s contribution to
respecting and protecting the natural environment.

Yellowline was selected for the award because it has
demonstrated commitment and continuous improvement in
environmental protection. “At Yellowline, we consider our
environmental program a key component of our business
along with safety, quality and efficient production methods,”
said Suresh Daljeet, Operations Manager. 

“We encourage a high level of environmental perform-
ance on the part of our tenants,” said HPA Environmental
Manager Marilyn Baxter. “We embed rigorous environmen-
tal standards right into our contracts, and then work together
to foster a proactive approach to protecting air, land and
water.”

Green marine
In addition to its recognition as HPA’s environmental

award winner this year, Yellowline is one of several port ten-
ants to become members in the Green Marine environmen-
tal program. HPA itself was pleased to achieve Level Three
in all categories in the Green Marine program this past year.
The annual evaluation measured greenhouse gas emissions,
environmental leadership, spill prevention and community
impacts. HPA is particularly pleased to welcome more of its
tenants into the program, with Yellowline Asphalt Products
and grain handler Richardson International signing up re-
cently.

randle reef 
Construction began this spring on a critical environmental

initiative at the Port of Hamilton. The Randle Reef sediment
remediation project is one of the most ambitious and impor-
tant environmental remediation projects in Hamilton’s history.
HPA is one of seven partners involved in funding and imple-
menting the $138.9 million project. In containing and cap-
ping an area of historical contamination, the project will
contribute to the delisting of Hamilton Harbour as one of the
Great Lakes’ last remaining contamination hot spots. 

enerGy SavinG innovationS
At an operational level, HPA strives to continuously im-

prove, bringing new ideas, technologies and partnerships to
the task of improving the port’s environmental footprint.
HPA’s maintenance team works closely with local utility, Hori-
zon Utilities, to implement a range of energy-conservation
techniques. In one of the port’s recently-renovated buildings,
innovative retrofits have attracted $22,000 in conservation
incentives and resulted in energy savings of more than
65,000 kw/h annually. The port building, which houses a con-
struction company, a sugar refinery and a craft brewery, fea-
tures energy-saving lighting inside and out, gravity-fed floor
drainage, and a high-efficiency HVAC system. 

Port PartnerS team uP to clean uP
Fifteen port-located companies teamed up mark Earth

Day with a clean-up of port lands and surrounding proper-
ties. This year, 78 volunteers worked together to collect 164
bags of garbage and recycling, leaving the neighbourhood
cleaner and greener. Participating Port Partners included:
Richardson International, McAsphalt, City Kidz, Lafarge, REf-
ficient, Yellowline Asphalt Products, Canadian Asphalt, McK-
eil Marine, Lakeshore Sand, Westway Terminals, Webtan
Mechanicals, Joseph Haulage, and Chapel Steel. 

We’re Bike friendly
HPA supports efficient transportation in all its forms, and

that includes active personal transportation. The port was an
early supporter of Hamilton’s SoBi bike share program, pro-
viding storage space for bicycles and equipment. HPA also
hosts a SoBi bike share station close to its administrative
headquarters, where visitors to the neighbourhood can con-
sult a signpost with directions to the Arts & Science brewery,
local parks and attractions. As part of its commitment to a
healthy workplace, the port encourages active transportation
among staff by providing access to SoBi passes, as well as
on-site bike parking at its office. In 2015, HPA was named a
bike friendly business by the Share the Road coalition. 

McKeil Marine's team pitches in during port 
clean-up day. 
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Gateway to the World

MARINE INGENUITY

Our range of marine services is the most comprehensive in the 
industry. Whatever your needs in ship construction and repair, 
dredging, specialized equipment rental, harbour towing or marine 
transportation, our expertise and creativity will be useful in providing 
you with ingenious solutions tailored to your needs.

WE ARE PROPELLED BY  
OUR MARITIME PASSION

GROUPOCEAN.COM

PuBlic GardenS and GreenhouSeS
Throughout the community, HPA extends its support for

environmental initiatives as part of its corporate giving pro-
gram. The port has allocated $92,000 to the development
of public gardens and greenhouses, including a leading
donation of $60,000 to the Royal Botanical Gardens’ rede-
velopment of its world-famous Rock Garden.  HPA has also
supported the beautification of local parkettes, and the es-
tablishment of a new learning greenhouse at the North
Hamilton Community Health Centre, where local youth
and community groups can grow healthy local food, and
undertake educational programs. 

SteWardShiP every day
Stewardship of the land and water around Hamilton’s port

lands is a fundamental aspect of the port’s strategy and op-
erations. HPA works with its tenants to implement best prac-
tices on spill reporting and dust control. Tenants with
specialized operations work directly with regulatory agencies
to obtain Environmental Compliance Approvals. The port’s
full-time Environmental Manager monitors port lands, liaising
with the Ontario Ministry of Environment and Climate
Change to resolve any issues quickly and responsibly. This
hands-on approach to environmental management helps to
ensure Hamilton’s port lands are among the most proactively
and responsibly managed properties in the city. 
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Report on 8th Arctic Shipping Summit
By BRIAN DuNN

Has the Arctic been oversold? That
was the topic of a presentation given
during the 8th Artic Shipping

Summit in Montreal by Mikå Mered, Man-
aging Partner, Polarisk Group, London, UK.
Is the Arctic still part of a serious discussion
or have people lost interest, he wondered as
he threw out some figures at the summit
organized by ACI Communications Interna-
tional, also of London.

The Northern Sea Route hit its peak in
2013 with 71 transits, but declined to 31 in
2014 and only 18 last year, although cargo
shipments are on the rise due to domestic
shipments in Russia, he noted. But things
may soon change. “Japan has become very
interested in the Arctic in the last five years
and wants to sign some sort of agreement
with Russia. And South Korea has a Memo-
randum of Understanding with Finland,
Russia and Norway for Arctic sea routes.”

Noting that China has signed $488 bil-
lion worth of contracts since 2010 related
to Arctic investments, Mr. Mered remarked
that the Chinese talk down their Arctic
involvement whenever they attend Western
conferences, but talk them up at home. And
since China can’t beat the Superpowers
using traditional methods, including mili-
tary might, it plans to compete with them in
the Arctic, Antarctic and in outer space, he
added.

But there are conflicting development
strategies in the Arctic, between federal,
provincial and state governments in Canada
and the U.S., while Norway and Sweden
get bad press whenever they venture into
the area. And every time there is more
activity in the Arctic, the popularity of

Europe’s Green Party rises. “All of the
above applies to Russia. Finland has a lot of
potential, but is hampered by Russian sanc-
tions. Iceland is developing tourism
infrastructure, the golden goose of the
Arctic,” said Mr. Mered. “By 2035, the
world’s population is expected to be
between 8 and 9 billion, GDP will triple
and energy demand is expected to increase
by 37 per cent. If there’s a decrease in GDP
growth, it could lead to instability and wars.
To avoid that, we need to continue to
develop the Arctic.”

The impact of low oil prices on off-
shore drilling projects has been minimal,
with most going forward. It’s only the non-
priority projects that have been postponed.
And between now and 2030, most infra-
structure projects such as ports and airports
will also go forward, the Arctic specialist
concluded.

There aren’t a lot vessels being
designed for northern operations and a lot
of design uncertainty can lead to over-
design which is costly and could impact
mining activities, especially in a low com-
modity price environment. That is one of
the challenges facing the National Research
Council (NRC) which made a presentation
on R&D to Support Arctic Design and Oper-
ations by Anne Barker, Arctic Program
Leader at NRC. Design and performance
are affected by propeller/ice interaction and
power and propulsion issues. NRC is devel-
oping tools to measure pressure ice
conditions to help a vessel decide whether
to stay put and wait until the pressure dissi-
pates or attempt to slowly push through. A
lot would depend if the vessel has some

ANNe BARKeR
National Research Council

PetteR MeIeR
Ministry of Fisheries and Coastal
Affairs, Government of Norway
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time leeway or if it must respond to an
emergency. The Council is also conducting
field investigations of multiyear ice as it
knows about its thickness, but doesn’t
know its strength, especially near the
bottom of the ice.

Another concern is the performance of
personal protection equipment since most
of it is designed for two-hour protection,
which could result in someone dying from
exposure. NRC is designing equipment that
can last up to two days. Survival vessels are
also being expanded to carry up to 50 pas-
sengers from the current 16 for up to two
weeks.

Canadian Coast Guard (CCG) weighed
in with a presentation on responsible
marine transportation for the Arctic, and is
pursuing international cooperation through
the Arctic Council. CCG operates seven ice-
breakers in the Arctic and one of its
priorities is to strengthen its icebreaking
capacities for an extended Arctic season,
noted Julie Gascon, Assistant Commis-
sioner, Central and Arctic Region for CCG.
“With the mild winters of the last two
years, the Arctic region is opening earlier
and closing later, the same as the St.
Lawrence. It’s no longer such a seasonal
activity. Scientific research ships constantly
require our services, along with commercial
vessels.”

Another challenge facing CCG and its
limited resources is that with increased traf-
fic from non-Arctic states, how will it
manage internal waters, including the
Northwest Passage? CCG is spearheading
the move to establish Northern Marine
Transportation Corridors, routes where nav-
igation aids and icebreaking are prioritized,
to enhance navigation safety. Between
2011 and 2013, the latest figures available,
77 per cent of marine traffic, 87.3 per cent
of escorts provided, and 57.5 per cent of
search and rescue incidents occurred within

five nautical miles from existing corridors.
CCG is also working with its interna-

tional partners to share expertise to advance
the “corridors” framework internationally.
One of the biggest concerns for all Arctic
countries is how to meet the challenge of oil
spills from increased shipping in the region
which was addressed by Petter Meier,
Deputy Director General, Norwegian Min-
istry of Transport Communications. “We
don’t know how to cope with oil spills in icy
waters, we don’t know how the oil behaves
under such cold conditions. For instance, in
colder water temperatures, there may be
fewer organisms to break down the oil
through microbial degradation. Oil could
get trapped in ice and could potentially be
trapped there for years. It is therefore of
paramount importance that we prevent oil
spills to the extent possible. And that we
have a preparedness and response system
capable of preventing and mitigating nega-
tive environmental effects.”

Norway has tackled the potential prob-
lem by moving risk traffic further away from
the coast through a traffic separation
scheme. This gives authorities more time to
respond to incidents and to activate emer-
gency towing and oil spill response
procedures. “We have established a vessel
traffic service close to the Russian border in
the North. This has enabled us to monitor
tanker traffic and other risk traffic in our
Arctic waters, as well as in the entire Nor-
wegian Exclusive Economic Zone. If
anomalies are detected, the traffic service
provides guidance to ships and may organ-
ize assistance if needed.”

In 2013, Norway introduced a manda-
tory ship reporting system in the Barents
Sea, called “the Barents SRS,” developed
jointly with Russia and is approved by the
International Maritime Organization. The
system ensures communications and infor-
mation exchanges between the coastal

states and the ships operating in the area.
“None of the Arctic states have the capacity
to handle a large oil spill in the High North
alone. But if we cooperate we will be in a
far better position to succeed. It is necessary
to pool our resources and competence to
meet and handle increased activity.”

Another presentation by David Miller,
CEO, WWF Canada and former mayor of
Toronto, looked at Phasing Out Heavy Fuel
Oil and Alternative Options for Arctic Ship-
ping. “Heavy fuel oil is a real threat. The
Liberal government is going to introduce
carbon changes. If northern communities
feel they’re part of the protection process, it
will be long lasting compared to a policy
coming from Ottawa. The marine area is
like their grocery store. It is more important
than caribou, so to them, an oil spill would
be a disaster.” An oil spill from a blowout
from oil drilling in the Beaufort Sea could
drift onto Russian shores, while a spill of
21,000 barrels could move west for 13
weeks to reach Alaska, Mr. Miller pointed
out. 

“The preferred alternative to heavy
fuel oil is LNG which offers an 18 per cent
reduction in GHG and dissipates quicker
after a spill. But the cost of LNG is too high.
However, the return on investment is six
years, assuming fuel (oil) prices rise. The
long-term solution is to switch to diesel
until the shipping industry can find a way to
convert to LNG.”

The cruise ship Crystal Affinity is using
LNG for its planned voyage through the
Northwest Passage this summer, while
(Groupe Desgagnés subsidiary) Petro-Nav is
building LNG-powered ships for the St.
Lawrence, noted Mr. Miller. “Baffinland
(Iron Mines Corporation) is looking at using
LNG ships. It’s not considering whether to
use LNG, but how. It will require coopera-
tion between industry and government and
associations like ours.”

DAvID MIlleR
World Wildlife Fund (WWF)

DR. JoHN RoSS JulIe GASCoN
Canadian Coast Guard

sailings1078  2016-05-13  9:03 AM  Page 18



May 16, 2016 • Canadian Sailings • 19

The Polar Code, which comes into
force Jan 1, 2017, generated a lot of interest
at the summit. It is meant to supplement
existing regulations and there was a lot of
give and take in creating it, according to
Peter Pamel, Partner, Borden Ladner Ger-
vais. The Code consists of two parts. One
deals with safety and the other with pollu-
tion prevention. It covers ship design and
construction, designation of a Polar Class
classification and training of crew for Arctic
navigation and vessel operations. “Trans-
port Canada and the Coast Guard are
looking to review their existing Arctic-spe-
cific regulations to harmonize them with
the Polar Code regulations,” said Mr.
Pamel.

Transport Canada’s Tanker Safety
Export Panel has made a number of recom-
mendations concerning the Northern
Marine Transportation Corridors. It sug-
gests targeted investments for prevention
measures including aids to navigation, map-
ping and charting, ice navigations systems
and ice navigator requirements. In terms of
preparedness and response, the Panel rec-
ommends the implementation of an
Arctic-specific Spill Emergency Plan pre-
pared by the shipping industry, alternative
response measures, examination of better
ways to authorize field testing related to
spill response, while the government
should closely monitor changing risk factors
in the Arctic.

Mr. Pamel expects the Polar Code will
be adopted without objection and will be
consistent with amendments to Canadian
regulations. It should also have little impact
on northern resupply shipping “as the
safety provisions are risk-based and will
only apply to SOLAS (safety of life at sea)
certified vessels and the pollution preven-
tion requirements are similar to those
already in place in Canada. It will have
some impact for vessels available for occa-

wallet.”
The health of seafarers was discussed

during a session by PRAXES Medical
Group, a Halifax-based telemedicine com-
pany that provides 24-hour medical advice
by phone to the Canadian navy, coast
guard, offshore oil and gas seismic vessels
and fishing vessels among others. “We basi-
cally provide emergency medical service to
any ship in distress,” explained Dr. John
Ross, noting that providing the same level of
medical care on board a vessel as on land as
stipulated by the Maritime Labour Conven-
tion in 2006, is a bit of a stretch when
operating in places like the Arctic.

Some of the challenges to providing
on-board medical care are that medical
examinations for crews are not standard
between countries, medical records are not
available on board vessels and there is little,
if any, screening for mental health issues.
“The First officer has usually taken a basic
medical course, but tends to forget the
training over time. Initial training is impor-
tant, but it helps to have a refresher course.
And a well-stocked medical kit may be out-
dated. Catching lower level problems on
board early is essential.”

Dr. Ross cited a situation where
PRAXES received a call from an icebreaker
after a crew member was believed to have
suffered a stroke. After a consultation, it
turned out to be Bell’s Palsy, a form of tem-
porary facial paralysis, eliminating the need
for an emergency medevac and a cost sav-
ings of about $100,000. “The most
common calls we get are related to mental
health issues. Some recommendations to
improve medical care on board Arctic ships
include specific pre-deployment screening
questions in addition to a seafarer’s medical
exam, specific mental health screening,
medical records accessible to a telemed
physician, have a well thought out medical
kit and have a logistics plan for on board

sional voyages in polar waters such as the
Churchill grain trade.”

In a question and answer session after
his presentation, Mr. Pamel noted the
tanker safety panel debated whether the
Arctic should be a pilot-required zone
funded by users similar to the St. Lawrence.
“But they have volume there (on the St.
Lawrence), so I don’t see a requirement for
the Arctic in the foreseeable future.” He
also suggested there is a better chance of
“extracting” money from the government if
you identify where the money is needed
rather that just saying the Arctic in general.
“It’s similar to hospitals. They tend to get
more donations if they specify a need like a
new MRI machine instead of for the hospi-
tal itself. 

Northern shippers such as NEAS and
Desgagnés are doing their own invest-
ments. The government of Nunavut lost six
weeks of shipping last season because of a
lack of icebreakers. It’s time to open the

PeteR PAMel
Borden ladner Gervais

MIKA MeReD
Polarisk
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Conference Board of Canada: Projected commodities
exports will test capacity of Western ports and 
rail lines
By R. BRuCe StRIeGleR

“Canada’s trading patterns are shift-
ing and putting additional pressure on
Canada’s railways and ports to meet the
growing demand for Canadian commodi-
ties,” says Len Coad, Research Director,
Public Policy, Conference Board of
Canada. The information comes in a new
study published by the Board: Building for
Growth: Trade, Rail and Related Infra-
structure, which estimates commodities
shipped by rail will increase to 260 million
tonnes annually by 2025, up from the 200
million tonnes shipped in 2011. Railcar
loadings are also forecast to rise from 2.4
million tonnes in 2011 to 3.2 million
tonnes by 2025. 

The report says the majority of these
increases will be felt in Western Canadian
ports and the rail corridors between the
Prairies and the U.S. as well as from the
Prairies to B.C. According to the Confer-
ence Board, Great Lakes ports, St.
Lawrence and Atlantic ports appear capa-
ble of handling the increased rail volumes,
however, facilities in British Columbia will
require expansion to accommodate the
projected increases. As rail volumes
increase, B.C.’s ports will need to contend
with an additional seven million tonnes of
agricultural products by 2025.

In dollar terms, Canada’s interna-
tional trade in goods and services grew
steadily from the early 1980s to the early
2000s, when it reached $500 billion calcu-
lated on 2007 constant dollars. (The
adjusted value of currency, used to com-
pare dollar values from one period to
another.) Since then, the value of exports
has stagnated while the value of imports
from other countries has grown. Total
goods exported to the U.S. has declined,
largely due to fewer exports of automobiles
and auto parts. Other categories in decline
include electronic and electrical products,
manufactured goods including textiles,
clothing and footwear. Energy products
and, to a lesser extent, primary metals have
been the lone areas of growth. In contrast,
exports to China have been increasing
almost across the board (albeit from a much
smaller base). Energy product exports have
grown, but manufactured products have
driven a larger share of the growth, includ-
ing forest products, which have also seen a
substantial decline to the U.S. market. 

The Board’s report identifies that the

majority of this growth is forecast to occur
within Western Canada. The largest
increases in rail volumes, in absolute
terms, originate in Saskatchewan and
Alberta for transport into the United
States. Growth in shipments from
Saskatchewan and Alberta to British
Columbia are also forecast. Collectively,
the increased shipments between these
four origin-destination pairs are predicted
to account for over 50 per cent of the total
growth in rail carloadings between 2011
and 2025. Across all origins, rail volumes
destined for B.C. are anticipated to
increase by 17 per cent between 2011 and
2025. Propelling this grow is wheat,
forestry and energy products; the majority
of wheat and energy from the Prairies, the
majority of forestry products from B.C.

can the ports and rail lines handle
an additional 7.1 million tonnes
of agriculture?

As a result of increased rail volumes,
British Columbia’s ports will need to con-
tend with an additional 7.1 million tonnes
of agricultural throughput by 2025. After
increasing existing port utilization levels,
this growth would require the construc-
tion of an additional five million tonnes of
capacity. Vancouver Fraser Port Author-
ity’s Land Use Plan anticipates an
additional 26 million tonnes of capacity by
2018, which could accommodate this
growth. However, the existing and cur-
rently planned port capacity may not be
sufficient to handle future potash volumes
in B.C., depending on future expansions
and the development of a new terminal.

When contacted for this story, the
Port Authority’s President and CEO, Robin
Silvester, provided a statement, saying,
“Last year was another year of strong cargo
volumes through the port of Vancouver,
with new records set in the container,
potash, and grain and agri-product sectors”
In 2015, the port’s bulk and container divi-
sion’s handled 140 million tonnes of cargo,
with import cargo up 4.1 per cent and
export cargo increasing 3.3 per cent. Sil-
vester continued, “We anticipate long-term
growth, both for goods shipped in contain-
ers and core export commodities like grain
and potash.” He added that the Port
Authority concurs with the Conference
Board’s perspective. “We see an ongoing

need for investment in corridor infrastruc-
ture in the Lower Mainland, and we are
very much aligned with their views on the
critical shortage of trade-enabling industrial
land in this region. We expect the supply of
such land to be depleted roughly within the
next ten years, and are advocating for its
protection to ensure Canada’s trade inter-
ests are similarly protected.” 

Similarly, in a statement from Port of
Prince Rupert, spokesperson Michael
Gurney says that the Port Authority con-
tinues to anticipate and prepare for cargo
growth. “It was the motivator behind the
creation of the port’s Gateway 2020
Vision five years ago, which has guided
increases in infrastructure and capacity at
the gateway. Specifically at the Ridley
Island Industrial Site, the construction of
the $90 million Road, Rail and Utility Cor-
ridor opens the port to additional terminal
development as well as providing new rail
infrastructure for use by existing grain,
coal and project cargo terminals. Gurney
also notes that the Fairview Container Ter-
minal is undergoing a two-year expansion
which will augment its annual capacity by
500,000 TEUs. “In short, findings in the
recent report by the Conference Board of
Canada with respect to cargo increases are
validation of the Port’s strategy for ongo-
ing growth and diversification.” The Port
awaits a decision from Canpotex Termi-
nals Limited (Canpotex) which has

REPORT MARCH 2016

Building for Growth.
Trade, Rail, and Related Infrastructure
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proposed to construct and operate a new
potash export terminal on Ridley Island.
The project has received all required gov-
ernment environmental permits and a
lease agreement with Prince Rupert Port
Authority has been signed.

the critical role of transportation
in the export chain

According to the Conference Board,
in the last decade, incremental growth in
Canada’s exports has been driven by
energy, primary and other minerals and
metals, chemicals and plastics, as well as
agriculture products. In other words,
Canada’s merchandise exports have
become more oriented toward bulk com-
modities. Furthermore, the geographic
distribution of exports has shifted away
from NAFTA’s continental markets,
toward intercontinental markets, particu-
larly those emerging markets like China.

These two trends have important
implications for the relationship between
transportation by rail and export competi-
tiveness. Canada’s export supply chains
have become elongated, involving multi-
ple transportation modes, warehousing,
stuffing and de-stuffing, and goods trans-
formation while in transit. Our trade
supply chains involve a combination of
rail, truck, and ocean transportation.  This
makes rail an especially critical component
of the supply chain since most of Canada’s
commodities producers are inland, not
near the country’s deepwater ports. For
example, the port of Vancouver handles
more than half of Saskatchewan grain
exports despite being located roughly
2,000 kilometres from the Saskatchewan
elevators. Equally important to consider is
that commodities are largely undifferenti-
ated products— B.C.’s wood products are
much the same as Russia’s. This means
that commodities are easily substituted
between competing sources.

Commodities can be extremely sensi-
tive to transportation disruptions, making
transportation costs and service levels key
points of differentiation between Canada
and its international competitors. The
location of production sites relative to
ports means Canadian producers are often
more reliant on rail services to export
goods than our competitors. This makes
the efficiency of the supply chain in terms
of cost and service levels, one of the most
important differentiators for many export
commodities.

Jeremy Berry, media relations for CP
Rail tells us in a statement that CP has
stressed and will continue to stress that
the complex Canadian supply chain must
operate on a 24/7 basis to fully utilize
capacity and move more products.” He
also says that Canada has the most effi-
cient freight rail system in the world and,
“CP looks forward to meeting current and

future needs of its customers.” CP Rail
made capital investments of more than
$1.5 billion in each of 2014 and 2015, the
vast majority of which went into the
renewal of depleted assets, the lengthen-
ing of sidings, installation of Centralized
Traffic Control, and other projects that
improve the productivity, fluidity and
safety of the railroad. In 2015, CP Rail
extended its customizable Dedicated Train
Program to Canadian grain customers. 

The Conference Board report notes
that rail carriers have made significant
investments to ensure that their opera-
tions can accommodate the expected
surge in demand. Between 2005 and
2014, CN and CP, Canada’s Class I freight
railways, averaged a combined annual
investment of more than $1.25 billion to
improve and expand their respective net-
works. During the past two years, CN has
invested an average of $2.5 billion annu-
ally in property and equipment. Mark
Hallman, CN’s Director, Communications
and Public Affairs, told us that, “CN
stresses that long-term growth forecasts
are always challenging, as the world and
markets evolve. At CN, we’ve always
been there with the appropriate rail infra-
structure to accommodate growth as it
firms up and it makes economic sense to
invest in it. CN will apply the same
approach in the future.” According to

CN’s own published information, the com-
pany has invested $500 million in
infrastructure improvements to their
Western Canada feeder rail lines in
Alberta, Manitoba and Saskatchewan. The
company has also invested significantly in
the Edmonton–Winnipeg and Winnipeg–
Chicago main line corridors. In 2014, CN
committed more than $100 million to
improve yards and install sections of
double track, crossovers and high-speed
switches on main lines in the two corri-
dors. That followed a $100-million
program in 2013 to increase capacity on
CN’s main line between Edmonton and
Winnipeg and the parallel secondary
Prairie North Line. 

Given that commodities are generally
similar no matter their country of origin,
competition between producers is based
on price and product availability. Canada’s
commodity exports typically have low
value density, meaning they are large in
volume relative to their value and trans-
portation costs account for a significant
portion of the overall price. “Continued
investment and performance improve-
ments in Canada’s transportation supply
chain will be essential to ensure that
Canadian exports remain competitive in
the global market place,” says the Confer-
ence Board’s Research Director of Public
policy, Len Coad. 

Services & Global Destinations

VIA HALIFAX

ZCA Service
MEDITERRANEAN/AFRICA/INDIAN SUBCONTINENT
Tarragona – Ashdod – Haifa – Piraeus – Genoa – Tarragona

ZCP Service
FAR EAST/CARIBBEAN/SOUTH AMERICA
Kingston – Vostochny – Qingdao – Ningbo – Shanghai – Pusan

SAS Service
FAR EAST
Laem Chabang – Singapore – Colombo

VIA VANCOUVER
FAR EAST/INDIAN SUBCONTINENT

NP1 Service
Pusan – Kaohsiung – Singapore – Laem Chabang – Shenzhen (Da
Chan Bay) – Hong Kong – Yantian

NP2 Service
Yokohama – Pusan – Kwangyang – Hong Kong – Yantian – Kaohsi-
ung – Shanghai – Pusan

NP3 Service
Tokyo – Nagoya-Aichi – Kobe – Qingdoa – Ningbo – Shanghai –
Pusan

Canadian
Offices

MONTREAL
Tel 514-875-2335
Fax 514-875-2746

TORONTO
Tel 416-703-7301
Fax 416-703-7310

HALIFAX
Tel 902-422-7447
Fax 902-429-1515

VANCOUVER
Tel 604-693-2335
Fax 604-693-0094

FIXED-DAY WEEKLY SAILINGS

Service from 
A to ZIM
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APM TERMINALS

PORT OF MOBILE

CN RAIL

TO THE  
U.S.  MIDWEST

Supply chain is built on 
collaboration. Working closely  
with its partners is central to CN’s 
philosophy. Strong partnerships 
foster communication and 
cohesion, translating to better 
service for customers. CN’s 
relationship with the Alabama 
State Port Authority (ASPA), which 
owns the public terminals at the 
Port of Mobile, and APM Terminals 
(APMT), terminal operator at the 
port, is an example of this.

Located in the Gulf of Mexico, the 
Port of Mobile boasts a deepwater 
harbor and good connections to 
major population centres. Mobile 
is well situated to see traffic 
through the coming Panama  
Canal expansion.

“With increased canal capacity 
and the new rail facility at the 
Port of Mobile, CN is looking 
at new opportunities under its  
'third-coast' container strategy 
to draw increased volumes of 
container traffic entering the 
interior of North America via the 
Gulf of Mexico,” said JJ Ruest, 
CN executive vice-president and 
chief marketing officer. “The Port 
of Mobile is a strong alternative @

Your  Alternative  Gateway
CN and major shipping lines connect customers  
to the U.S. Midwest through the Port of Mobile

C

o

C

for customers looking to 
connect to markets in the 
densely populated U.S. Midwest. 
“We'll be working with ASPA 
and APMT to make our mutual 
customers’ supply chains 
more competitive and grow our 
business with them.”

A CN team is already on the 
ground, working with customers 
and stakeholders to strengthen 
the gateway. New, modern 
infrastructure is being put in 
place, ready to meet demand 
through the port. 

ASPA and APMT have completed 
construction of the $36 million 
rail intermodal transfer facility 
adjacent to the docks; the facility 
became operational May 1. They 
are also expanding the port’s 
container terminal. Combined, 
these projects are expected to 
increase the port’s capacity by 
90 per cent. Transit time via 
CN’s rail network from Mobile 
to Memphis is just one day and 
Chicago is two days. Shipping 
lines have already begun to 
take notice of the advantages of 
Mobile, incorporating the port 
into new services from Asia and 
through the Panama Canal. 
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 www.cn.ca/cs           @shipCN  
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COSCO
Cosco is adding Mobile to the 
existing GME service. This service 
calls the U.S. Gulf from China with 
connections from and to Panama.  
This service calls ports in southern 
China just prior to transiting the 
Pacific, increasing opportunities for 
customers. The first vessel departs 
Shanghai on May 2, scheduled to 
arrive in Mobile on June 4. 

MAERSK/MSC
Beginning May 2, Maersk/MSC is 
providing an all-water service from 
Asia to the U.S. Gulf. The service 
originates in Qingdao, heading to 
Ningbo, Shanghai, Xiamen, Yiantian 
and Busan before docking in Mobile. 
The first vessel on this service is 
scheduled to arrive in Mobile  
on June 7. These new services 
complement existing ones, like the 
ZIM/MSC Gulf Feeder, with options 
via Kingston, Jamaica and Caucedo, 
the Maersk/MSC TA3, direct from 
northern Europe with options  
via Freeport, Bahamas and the  
CMA-CGM/Cosco PEX3 service,  
an Asia around the world service.

CN RAIL
Transit time from Mobile to 
Memphis is just one day and just 
two days from Mobile to Chicago. 
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Emerson report sets tone for debate
By Alex BINKley

the review of the Canadian Transportation Act has generated
badly-needed thinking about the long-term future of the
country’s transportation system, keynote speakers at the

recent Transportation Forum conference agreed. The Conference
was organized by Hill Times Events of Ottawa.

Mike Tretheway, Chief Economist and Chief Strategy Officer
with InterVISTAS Consulting Group of Vancouver, told the Forum
the report from a panel led by former cabinet minister David Emer-
son “has set the stage for big transformational opportunities. “It
looked at what Canada needs to do to share in the global prosperity
twenty years from now,” he noted. “The big step we have to make
is to move to a supply chain policy rather than one focused on indi-
vidual modes. We have to build our supply chains so we’re globally
competitive or we’ll be left out.”

Nick Mulder, Senior Associate with Global Public Affairs and a
former deputy federal transport minister, said the report “was com-
prehensive and covered a lot of territory. It points out a lot of
important economic changes we need.” They would include better
equipment depreciation rules, grain transportation deregulation and

improved supply chains and dispute resolution. Still he’s not opti-
mistic a lot of the recommendations will be acted on because the
political and business response to the report has been underwhelm-
ing. He noted that when all subsections of the report’s more than
50 recommendations are counted, more than 244 changes are pro-
posed. More emphasis on short sea shipping, better port
organization and a renewed Canadian Coast Guard are among
them.

Workshops on cargo shipping and supply chain management
produced similar opinions and some disagreements from transporta-
tion and shipper representatives.

During the cargo panel, Bob Masterson, President and CEO of
Chemical Industry Association of Canada said he was confident the
report won’t be ignored by the government. “Efficient transportation
is crucial and there are opportunities for industry and government to
collaborate.” The federal government’s role should be “to bring the
partners in the transportation system together to make sure there is
co-operation,” he urged. The government is still working on how to
consult stakeholders on the report and Masterson said it was crucial
that the provinces be involved. The biggest issues are generating suf-
ficient investment to keep the transportation sector growing, further
enhancing competition in the transportation industry and ensuring
the public is confident that freight is being moved safely or trans-
portation will face even more regulations. The focus on supply
chains was important because “if Canada can’t match that, we’ll lose
out on important opportunities.” He said there are “many issues
impeding the flow of goods across the country. We need to data to
identify and then solve them.” The chemical industry is the fourth
largest manufacturing sector in the country and exports about 70 per
cent of its production primarily by rail.

Contrary to the Emerson report, he called for extended inter-
switching limits available to shippers in Western Canada to be
maintained because they provide better service. If the government
accepts the report’s call for expanded powers for the CTA, “make
sure it has adequate resources to do its job,” he stated. “The Agency
should be able to gather and utilize transportation data to help the
sectors do their job. We need a lot of data to measure the perform-
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ance of the system but we also need to
keep it confidential.”

Michael Bourque, President and CEO
of the Railway Association of Canada,
called for a careful assessment of the
report’s recommendations “because they
are extensive.” He welcomed the report’s
call for reliance on market forces to gener-
ate competition in the sector. Saddling the
industry with more regulations was a
heavy burden on the country’s shortline
railways, which have to compete with
trucking. Shortlines should also be eligible
for infrastructure support to upgrade their
lines and equipment, he urged. “They
move about 20 per cent of the rail freight,
much of which goes to mainline carriers.
They are of vital importance to the industry
and if they disappear, all their traffic would
have to go by truck. We need shortlines for
a sustainable transportation network. They
should be looked at by government in an
urgent way. There’s a big regulatory burden
on them because of level crossings and
safety regulations. They need financial
assistance for investing in heavier track
which would give them a productivity lift.”
He opposed giving the Canadian Trans-
portation Agency more power to regulate
railways when it should be stressing
increased mediation of disputes.

Wendy Zatylny, President of the Asso-
ciation of Canadian Port Authorities, said
the ports are agents of the crown but oper-
ate as commercial entities.

She said the CargoM project in the
port of Montreal has shown how co-opera-
tion among the players in a port can help
grow everyone’s business. “Government
funding can help that way.” She noted the
Asia Pacific Gateway was a success in
improving the flow of goods in and out of
the lower mainland of British Columbia
because it involved everyone in the supply
chain.

In the intermodal/supply chain panel,
Ruth Snowden, Executive Director of Cana-
dian International Freight Forwarders
Association (CIFFA), said Canada has to
align its transport and supply chain policies
with those of the United States “or we’ll be
excluded from the flow of international
cargo. Like water, it follows the path of least
resistance.” It’s also crucial to develop an
integrated data pipeline to improve the
movement of freight, she said. CIFFA would
like to see Canada become known as a
global transportation hub for all modes. It
would induce international shippers to use
Canada as a platform to forward their goods
to final destinations.

David Monpetit, Chairman of West-
ern Canadian Shippers’ Coalition, said
there should be “a full evaluation of the
recommendations before we spend public
money on them.” A national supply chain
strategy is needed to match what other

countries are doing. His members are
heavy users of rail transportation and
would support expanded powers for CTA if
they are balanced in terms of commercial
freedoms and regulations. “We would like
final offer arbitration to be strengthened
and made more accessible. Also we need
more data so we can see how the trans-
portation system is working and to identify
pinch points and underutilized rail lines
that we could put business on to help the
railways.” Increased data “would give us a
good look at railway performances,” he
pointed out. “We could also use statistics on
how ports are working together. Expanded
use of short sea shipping is another oppor-
tunity. Think of what we could take off the

roads in the Vancouver area.”
Marc-Andre Roy, Vice President of

consulting firm CPCS, said the review
snubbed Transport Canada by proposing
expanded powers for CTA when Transport
Canada “can do a lot of what the report pro-
poses.” Still, he said, “there are a lot of good
recommendations in the report but it comes
down to how we can pay for it all.” It’s also
important to establish the priority areas in
the recommendations. One area he said
needed more consideration is creation of
regional port authorities to better co-ordi-
nate the activities of the ports. He also
called short sea shipping as a way to ease
highway congestion. “It still needs a market
based approach.”

sailings1078  2016-05-13  9:04 AM  Page 25



26 • Canadian Sailings •May 16, 2016

evans McKeil saw an opportunity while working on the con-
struction of the St. Lawrence Seaway. Sixty years later the
company he founded is still known for making the most of its

opportunities. 
McKeil was hired in Cornwall in the spring of 1955 as a

labourer on a dredging platform that was creating a shipping channel
in the St. Lawrence River. As he toiled away, he realized there was
a need for more boats to transport workers to jobsites on the river. 

In a 1995 interview, Evans recalled his switch from labourer
to boat builder. “I rented a barn in Ancaster (near Hamilton) and
built a 35-foot long (10.5 metre) workboat. It was a combination
tugboat and crew boat—the MicMac.” 

Evans had moved to Ontario from Pugwash, N.S. in 1949 to
find work in the booming Ontario economy. With the assistance of
his father William, he constructed the boat powered with a Chevro-
let engine and launched it at the Hamilton Harbour Commission
docks in 1956. He sailed it to Valleyfield and for three years, trans-
ported crews and supplies to the dredges building the Seaway from
the start of navigation in the spring through to freeze up in late fall.
The business ended when the Seaway construction was complete,
but Evans was just getting started. He settled in Hamilton and
formed McKeil Marine. By the late 1950s, he had assembled a fleet
of 10 tugs, workboats and barges working throughout the Seaway
and the Great Lakes. 

In 1992, Evans passed the helm to his son Blair who became
the President of one of the largest tug and barge operator on the
Great Lakes. Still based in the port of Hamilton, McKeil then
employed 100 seasonal workers and operated 30 tugs and 45
barges.  Now it has a workforce of 300 and operates a fleet of two
dozen workboats and tugs including single screw, twin screw and
Z-drive, 31 barges including flat deck, jack up and sectional units
and the newest addition to the fleet, Evans Spirit. They operate
throughout the Great Lakes, St. Lawrence River, East Coast and
Canadian Arctic.

In addition to its headquarters in Hamilton, McKeil has
regional offices in Montreal, Rothesay, N.B. and St. John’s. 

Blair is now Chairman and CEO, and Steve Fletcher is Presi-
dent. Blair credits the company’s supportive employees for its
ongoing success over the years. “We’re in the same boat together
and we’re going in the same direction.” 

At the company’s 60th anniversary crew celebration, Blair
spoke with tremendous pride, acknowledging the contribution that
the employees have made to McKeil’s success and legacy. “Cer-
tainly, for me, this anniversary holds a profoundly personal
meaning. The best part is knowing that my parents, Evans and Flo-
rence, would be proud that the company they started with little
more than hard work, a dream and a wooden boat, is not only still
operating six decades later, but is also making a difference to the
lives of its crews, their families and the communities in which we
live and work.”

While the company has Guiding Principles that define it, “I
like to think it can be distilled into a deeper and simpler message;
we care and we share. From our cooks to our captains, our cleaning
staff to our President, we are McKeil. We are here to take care of
one another, through both calm and stormy waters. “Safety is our
first priority. We continually strive to find better ways to create new
opportunities and ensure our customers success. It’s this culture
that anchors our sustainability and drives our growth,” he said.
McKeil’s customers talk about the company in terms such as will-
ing, innovative, customer-centric, entrepreneurial,
solution-providers, problem solvers, giving, and caring, he said.

McKeil Marine at 60 - a family success story
By Alex BINKley

evans McKeil (top) hand-built the wooden workboat,
MicMac, in Ancaster, ontario, with the help of his father
William. He launched it from the Hamilton Harbour
Commission docks in 1956 and McKeil Marine was born.

McKeil tug TonyMcKay and Arctic Dock
barge bring equipment to Deception
Bay, quebec, for Canadian Royalties Inc.
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“This feedback is both gratifying and hum-
bling.”

Over the years, the company has also
expanded into ocean towage, marine sal-
vage, complex marine construction
projects, and embraced the opportunities of
the marine highway with new vessels capa-
ble of transporting liquid, bulk and
break-bulk cargos.

The Highway H2O program has rein-
forced what McKeil and other Great Lakes
operators have said for years about the
untapped potential of shipping by water.
McKeil’s integrated tug barge units and
vessels can carry from 8,000 and up to
15,000 tonnes in one trip, and their shal-
low-draft design allows them to access
smaller ports efficiently.   McKeil has cre-
ated a niche in shortsea shipping,
strategically working with customers to
develop customized supply chain logistics,
with efficiencies in cargo loading and han-
dling and flexible load volumes that help
support inventory management. Some of
the products it is moving today include
steel coils, slabs, aluminium sows and
ingots, aggregates and grain as well as proj-
ect cargo.

When contracted for regularly-sched-
uled shipments by barge of steel slabs
between Hamilton and Cleveland, McKeil
ensured efficient loading and discharge of
the slabs by working with the customer in
Cleveland to set up a dock logistics system
that minimized the time in port. This kept

cargo—the very first of their kind. “This
technology will result in greater efficiencies
enabling us to provide enhanced service to
Aluminerie Alouette,” the company says. It
also designed a 150-foot self-unloading con-
veyor boom for unloading of bulk
commodities and installed it on the Huron
Spirit barge.

Working with RER Hydro, McKeil
tugs and barges enabled the installation of a
prototype hydrokinetic turbine power plant
in the Saint Lawrence River. The turbine
measured approximately 5m x 4.5m x 7m
and weighed more than 120 tonnes. The
feat was providing a stable work platform
for a crane to place the turbine on the
riverbed in a seven knot current.

In Deception Bay in the Arctic,
McKeil designed and installed a temporary
dock for Canadian Royalties Inc. by using
its barge Arctic 400 anchored in the bay
and connected to the rugged shoreline by a
ramp for loading bagged nickel from the
Nunavik Mine onto ships.

McKeil has also branched out into
services related its transportation opera-
tions. One is project services in
marine-based infrastructure, mining, oil
and gas, bridge construction and repair and
offshore and Arctic development. Recent
projects include construction support for
the Hebron Project Gravity Based Structure
in Bull Arm, NL.

McKeil Marine has received ISO
9001, Lloyd’s Register ISM and Green
Marine certifications. Operating success-
fully since 1956, McKeil is proud of its
heritage and passionate about its future.

the barges on time and the company’s steel
inventory well managed. 

This past April, it unveiled in Sept-Îles
on Evans Spirit, the company’s shallow-
draft freighter, two custom-designed
automated cranes to load and discharge

McKeil Marine commissioned marine artist Paul C. laMarre II to create a 60th
anniversary watercolour celebrating some of the important vessels in the
company’s history; it was unveiled earlier this year. From left to right: Blair
McKeil, McKeil Marine Ceo; Kathy McKeil, Director of Communications; Paul
C. laMarre III, son of the artist and Director of the Port of Monroe; and McKeil
President Steve Fletcher.
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McKeil Marine’s Nunavut Spirit
supports the construction of the

Hebron Project GravityBased
Structure located offshore in
Newfoundland and labrador.

Huron Spirit unloading aggregates at
the port of Monroe.
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Government of Nunavut moves forward with 
northern port development
By R. BRuCe StRIeGleR

“Basically, this Government since its
inception in 1999 has advocated the need
for marine infrastructure. The Inuit of
Nunavut are well-connected to the oceans
for subsistence harvesting, travel and many
other uses,” says Jim Stevens, Assistant
Deputy Minister of Transportation with
Nunavut’s Department of Economic Devel-
opment and Transportation. Nunavut
encompasses nearly two million square kilo-
metres, with over 33,000 residents who
live in 25 communities with populations
ranging from130 persons to nearly 6,700.
Nunavut has the longest shoreline of any
province or territory in Canada, and all but
one of its communities are on the coast.

That advocacy has finally yielded
results. In March of this year, the Govern-
ment of Nunavut agreed to provide $5
million to launch two new ports projects,
and to deliver another $16 million this fall.
This, in addition to the $63.7 million fund-
ing commitment from the former
Conservative Government of Canada will
see construction of a marine port and sea lift
facilities in Iqaluit, the capital of Nunavut,
and a small craft facility at Pond inlet, 1,065
km north. The total estimated price tag of
the projects is estimated at $84.9 million.
Jim Stevens says, “From our high-level, con-
ceptual planning to-date, at Pond Inlet,
there will be a small-craft facility.” The plan
includes construction of a sheltered harbour
protected on both sides by breakwaters,
with floating dock structures to accommo-
date 125 to 150 small craft vessels. “There
is room for future expansion and there will
be an improved re-supply facility to improve
the efficiency and safety of unloading sealift
traffic.” In addition, Stevens says they are
planning a fixed docking face of about 150
metres for smaller fishing trawlers and sim-
ilar vessels. 

The growing use of the Northwest Pas-
sage as an emerging shipping lane can’t be
ignored. In March of this year, Crystal
Cruises announced its second, large luxury
cruise through the Passage. Following a suc-
cessful voyage last year, it has assigned the
259-metre Crystal Serenity, accompanied
by a British icebreaker to make the journey
this year. With 1,700 passengers and 655
crew, the vessel will cruise from New York
to Alaska. The ship will call at Cambridge
Bay on August 29 and days later, visit Pond
Inlet. Increasingly, the southerly routes of
the Northwest Passage have been ice-free,
with a growing number of ships sailing
through. Some news reports say the Chi-

nese government has published a lengthy
Northwest Passage shipping guidebook that
lays the foundation for cargo vessels to sail
across the top of Canada.

Building safe, efficient marine
facilities for a growing north

“In Iqaluit, it’s one project but two dis-
tinct components. The first will be a
deep-water port at what we refer to as the
South Polaris site.” Stevens says this facility
will be able to accommodate any re-supply
vessel that currently calls on the community
and anticipates it will have room for poten-
tially larger re-supply vessels. “It will handle
any of the tankers that call now and it will
be able to accommodate the new Arctic
patrol vessels being built.” He notes that the
new deep water facility will handle sealift,
military, and even some of the smaller
cruise ships. “It’s going to have one dock
face and a second element which contains
an improved sealift ramp to be used in the
event two sealift vessels arrive simultane-
ously, providing capacity to unload both
ships at the same time.”

Commenting that there have been
incidents where re-supply vessels have been
kept off-shore for upwards of two weeks
due to ice, high wind or tide conditions,
Stevens says, “The benefits and efficiency of
the project certainly include unloading re-
supply ships. We’re hoping have

turn-around under 72 hours.” Stevens tells
us that the second component of the project
will see improvements to the small craft har-
bour. “We have an existing breakwater here
and basically, that’s it. Following some geo-
technical work later this year, we hope to
excavate some of the basin and are planning
on connecting it to open water. We’ll also
be providing floating dock structures, as
there are no docks now, and getting access
to your boat is problematic.” 

Provisional plans call for
completion of new facilities by
2020

Stevens says the plans also call for
expanded passenger vehicle parking, as
there’s virtually no parking now. Mr.
Stevens says that wind and waves at both
locations have weighed heavily on the plan-
ning for these facilities. “We’ve had a gauge
at Pond Inlet transmitting data from the
seabed to an engineering firm for the past
six months, providing some historical infor-
mation on ice, wind and waves.” He notes
that at this time, the new facilities will be
Government of Nunavut owned and oper-
ated assets. “However, a Transportation Act
review, introduced to Parliament in Febru-
ary this year, alludes to the creation of an
Arctic Harbour Authority. We’ve been advo-
cating such an authority for both the
facilities, on a local or regional basis. We

Ph
ot

o: 
Jo

am
ie 

Hi
ll

sailings1078  2016-05-13  9:04 AM  Page 28



May 16, 2016 • Canadian Sailings • 29

haven’t put a lot of time into a governance
structure yet, but as we move forward, it
will be something we want to discuss with
the Feds, because it makes sense from our
perspective.”

“In 2016, which includes this summer
and next winter, we expect to complete
environmental baseline studies and then in
early 2017, there’ll be a geo-technical pro-
gram in both locations to confirm issues
such as seabed composition, bed rock and
similar information. This will allow us to
put project proposals before the regulators,
and we anticipate those being cleared
through to allow a construction start in
2018. Pond Inlet will be a two-year project,
so completion is likely by 2020. Iqaluit will
start about the same time, but depending on
regulators’ input, we expect a three to four
year construction period which means a
2021 completion.” Stevens reiterates that
safety is a keyword for the projects. “With-
out basic infrastructure we’re exposing the
re-supply vessels or simple small craft oper-
ators to a lot of hazards and risks. The
provision of safe docking facilities is critical
not only for local residents and users, but in-
bound sealift vessels and their crews.”

Sealift the backbone of the eastern
arctic community

Sealift is a strategic and vital link to re-
supply the 25 Nunavut communities

spanning the Arctic. Ocean-going ships,
tugs and barges travel from several southern
Canadian ports, carrying groceries, con-
struction materials, vehicles or heavy
equipment, and typically, sealift takes place
between late June and late October. Prior to
the creation of Nunavut, the Canadian
Coast Guard provided organizational and
logistical support in meeting the eastern
Arctic’s dry cargo and bulk fuel require-
ments through a variety of carriers. This
responsibility was ultimately transferred to
the Government of Nunavut. As the gov-
ernment’s primary contract authority, the
Department of Community and Govern-
ment Services (CGS) is responsible for
annual dry cargo re-supply and Petroleum
Products is responsible for bulk fuel re-
supply.

There are perhaps half a dozen private
marine operators that provide sealift serv-
ices to the eastern Arctic, and Canadian
Sailings spoke with Suzanne Paquin, CEO
of Nunavut Eastern Arctic Shipping (NEAS).
In an earlier (2013) interview with Ms.
Paquin for a Canadian Sailings story, she
outlined the chief problems working in the
Arctic, “The fact that it’s a seasonal opera-
tion is one factor, but one we feel we’ve
overcome. The biggest issue we have is lack
of infrastructure which adds tremendous
cost to our operations.” She reels off a list of
requirements that NEAS must provide to

conduct its operations including lighting,
fencing, clearing beaches, providing tugs
and barges and monitoring tides. “We bring
our entire infrastructure with us, we call it
a vessel kit,” she explained at the time.
NEAS’ four vessels provide container capac-
ity totalling 2,594 TEUs (twenty foot
equivalents).

Speaking with us now for this story,
she says, “I began talking about the lack of
infrastructure and the additional costs this
incurs in 2008; there are no safe anchor-
ages, no secure work areas, and few or no
navigation aids. I was surprised at how
little people knew about these conditions.
Iqaluit is a community that has huge tides,
sometimes as high as 35 feet, and we work
presently at anchor, and we work around
the tides, but we work anywhere from two
to four hours through tides, unloading for
a very long time. “We’ve increased our
fleet and the size of our vessels, there has
been a noticeable increase in population.
We’re very happy with these develop-
ments but we still need long-term vision
from the federal government.” She feels
that there is no global view of northern
development, no one leading a coordi-
nated approach. “The Government of
Nunavut is to be commended for what it
has done, especially the port in Iqaluit. If
we have leadership, we’ll have very posi-
tive outcomes.”
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Port and City of Nanaimo seek fast ferry operator 
for Vancouver service
By R. BRuCe StRIeGleR

Ontario Trucking
Association names
Laskowski to succeed
Bradley in 2018

”There’s a bit of history Nanaimo has had with a passenger-only,
high-speed ferry service to downtown Vancouver,” says Bernie
Dumas, President & CEO of Nanaimo Port Authority. Three times in
the past decade, attempts have been made by various private-sector
operators to provide such a service, all of which failed for an assort-
ment of reasons. “The population has been pushing for a
passenger-only service for some years,” Dumas notes. This despite
the two BC Ferry terminals that serve the city with multiple daily
sailings to Vancouver-area terminals. Nevertheless, at the end of
March 2016, the Port of Nanaimo and the City of Nanaimo in con-
junction with Snuneymuxw First Nation issued an Expression of
Interest to secure an operator for a high-speed passenger ferry serv-
ice, downtown to downtown, between the two cities. 

Bill Corsan, manager of real estate for the City of Nanaimo
explains “We’ve had various operators approach the City about
establishing such a service. We want to proceed with utmost trans-
parency, going out to the market asking for expressions of interest by
potential fast ferry operators.” Nanaimo, a city of 87,500 people is
located on the east coast of Vancouver Island, 113 km north of Vic-
toria, and 55 km across the Salish Sea (Strait of Georgia) from
Vancouver. Known as the “harbour city” because of its large pro-
tected natural harbour, the city has become a key Vancouver Island
transportation hub. The City is seeking to attract new businesses and
their employees, in addition to people from B.C.’s lower mainland
nearing retirement age wanting to downsize to Nanaimo. As well as
being a transportation hub for Vancouver Island, with a new cruise
ship dock in one of British Columbia’s deepest ports and an airport
that has had five years of record passenger growth, the town has a
growing technology sector.

details of service to be negotiated with winning bid
The prospective operator is being offered a choice of two sites;

one is through the Port Authority on the new dock facility con-
structed in 2011to accommodate cruise ships. Existing
infrastructure can be adapted to handle two or more ferry vessels
while the existing terminal would offer space for ticket kiosks and
passenger waiting areas. The second site is a City-owned waterfront
lot located adjacent to the downtown and next to port land. The lot
is part of a larger waterfront revitalization project which may include
a multimodal transportation hub. Temporary surface parking may be
available to proponents, who will be responsible for identifying and
securing a location for their Vancouver operations. Schedule details,

fares and sailing frequency will be developed with the winning pro-
ponent, although Dumas notes that they expect more than three
round trips per day.

Both Bernie Dumas and Bill Corsan say that local politicians,
business leaders and residents want a high speed, frequent and reli-
able service which would enable residents of Nanaimo to commute
to Vancouver on a regular basis. It will also help to bolster tourism
in the Nanaimo and the Central Vancouver Island Region creating a
fast and cost effective transportation alternative for Lower Mainland
residents and tourists to access Vancouver Island. Mr. Dumas says he
is “hopeful” an operator will be found. “We’ve had site visits already
from interested parties, but this is a very capital intensive business.”
He says that although they are not operating to a specific timeframe,
they are looking at a start date in 2017, although, “If a carrier says
they may need more time to find appropriate ships, we will work
with that operator.” Currently, BC Ferries on the mainland sails to
Nanaimo from two different places; Horseshoe Bay which is about
22 km from downtown Vancouver, and its terminal at Tsawwassen,
17 km south of downtown Vancouver. The proposed new service
will run downtown to downtown.

At its meeting of April 14, Ontario Trucking Association’s
Board of Directors endorsed Stephen Laskowski, a 20-year
veteran of the association and its current Senior Vice-Presi-

dent, to succeed David Bradley, who will be retiring at the end of
2017. In the meantime, Laskowski will assume the role of President,
with Bradley retaining the CEO role.

OTA Chairman, Scott Tilley, says “we have done our home-
work and it is a testament to the strength of our staff that we have
chosen to promote from within. Steve has been an outstanding
second-in-charge for many years and we have no doubt that he will
be an outstanding leader in his own right.”

Added David Bradley: “I am thrilled for Steve and for the organ-
ization. When the day comes, there is no one I would rather see take
over from me than Steve. He is passionate about the industry, dedi-
cated and a hard worker. He has already made a significant
contribution to OTA’s success over the past several years and will
bring some fresh ideas to ensure OTA remains strong in the future.” 

Laskowski joined OTA in 1994, and held progressively more
senior jobs, becoming Senior Vice-President in 2004. He is also
Senior Vice President of the Canadian Trucking Alliance. 

A native of Hamilton, Ontario, he holds a Bachelor of Arts
degree from McMaster University and a Masters of Public Adminis-
tration from the University of Western Ontario. He and his wife
Milena have one daughter and reside in Burlington, Ontario.
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CMA CGM Group develops Aquaviva, a new generation
of containers to transport live lobsters

CMA CGM Group has launched Aquaviva, a new generation of
containers which allows for the safe carriage of live lobsters
in their original water in conditions maintaining their natural

habitat. The development of this global innovation relies on CMA
CGM’s Reefer expertise and the INNOPURE® technology, devel-
oped by EMYG Environnement & Aquaculture of Marseilles, France.

Previously, lobsters were carried either frozen at sea or alive
and on ice by airfreight. With the new AQUAVIVA container, they
can now travel by sea in optimal conditions maintaining their natural
habitat. This mode of transport replicates lobsters’ natural living con-
ditions, guarantees optimum water temperature during
transportation, and preserves the water’s oxygen level and quality.
Lobsters are carried in optimal conditions during the entire transport
process from fishing area until arrival at wholesalers or restaurants.
This guarantees first-day freshness and quality even after a long

period of storage and transportation.
Aquaviva container are the result of four years of research and

development between CMA CGM Reefer teams and EMYG Envi-
ronnement & Aquaculture, a company specialized in water
purification and filtration, and offers a unique solution in the trans-
portation of live lobsters. Initial markets will be North America and
Europe. Collaboration will continue to allow maritime transporta-
tion of other live seafoods.

CMA CGM offers customized transport solutions with compet-
itive transit times for all kind of goods: citrus fruits, seafood,
temperature sensitive products. The Group relies on a 200,000
strong Reefer container fleet of the latest generation. 
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Cargojet and TransForce renew air cargo services
agreement

Air Canada returns to freighter services and eyes
network expansion via Cargojet link
By IAN PutZGeR in toRoNto

Air Canada’s foray into the world of freighters aims to offer for-
warders an air cargo network, rather than specific origin and
destination pairs, Lise-Marie Turpin, the carrier’s  President,

Cargo, has confirmed to The Loadstar.
Eight years after it bowed out of the main deck market, Air

Canada Cargo (AC) is set to deploy freighters again. While its previous
all-cargo operations were directed at Europe and Asia, this time the
focus is on Latin America – but a return to Europe is in the cards.

Under a commercial agreement with Cargojet, Canada’s largest
freighter operator, AC will launch  all-cargo flights from Toronto to
Mexico, Colombia and Peru, using B767-300F aircraft provided by
Cargojet. And in June, it will launch twice-weekly freighter services to
Mexico City via Dallas/Fort Worth and a weekly run to Bogota and
Lima, routed over Atlanta.

According to its Executive Vice-President and Chief Commercial
Officer, Jamie Porteous, Cargojet will operate the flights on an ACMI
(Aircraft, Crew, Maintenance and Insurance) basis, with AC looking
after the marketing, handling and transfers, including road feeder serv-
ices to and from AC’s largest gateway. 

The freighters to Latin America fly out of Hamilton Airport, Car-
gojet’s base, which is less than 60km from Toronto – “seamless to our
customers”, said Ms. Turpin. If all goes to plan, capacity on the new
sectors will increase soon. Ms. Turpin says the pair plan to ramp up
frequencies to three weekly Mexico services and two flights a week to
Peru and Colombia.

Response to the announcement of the new flights has been posi-
tive, she reports. Canadian forwarders have long bemoaned a lack of
lift to Latin America. However, the aircraft will not be filled exclu-
sively with Canadian cargo, Ms. Turpin said. “We’re looking at the

Cargojet Airways Ltd. (“Cargojet”) a wholly-owned subsidiary
of Cargojet Inc. and TFI Holdings Inc., a wholly-owned sub-
sidiary of TransForce Inc., announced that they have renewed

their existing agreement. The new multi-year contract is for three
years with two one year renewal options, to provide air cargo serv-
ices on Cargojet’s domestic overnight network. 

Cargojet will provide time sensitive overnight air cargo trans-
portation for TransForce companies group of companies including
Loomis Express; Information Communication Services (ICS) Inc.;
and TF Integrated Solutions between fourteen major cities across
Canada each business night.  

“Cargojet is a very pleased to solidify and continue our long-
standing relationship with the TransForce group of companies,” said
Ajay K. Virmani, President and CEO of Cargojet. “We are looking
forward to providing highly reliable air cargo service and to adding-
value to TransForce as it continues to grow its business across
Canada”, he added.  

Cargojet provides time-sensitive overnight air cargo services,
and services 14 major city centres coast to coast each business night.
Cargojet operates its network across North America carrying approx-
imately 1.3 million pounds of cargo each business night. Cargojet
has a fleet of 22 aircraft consisting of   B767-300ER, B767-200ER,

B757-200ER and B727-200AF long range freighter aircraft. 
TransForce Inc. is a North American leader in the transporta-

tion industry operating across Canada and the United States through
its subsidiaries. TransForce companies service the following sege-
ments: Package and Courier; Less-Than-Truckload; Truckload;
Logistics.

globe, not just Canada,” she said. “This is what we move through
our network.” In addition, AC can utilise fifth freedom rights in the
U.S. to top up on its Latin freighter flights, she confirmed. Presum-
ably AC’s network will play an even greater role if it and Cargojet
proceed with plans to expand their cooperation with a transatlantic
freighter operation later this year. According to Ms. Turpin, this is
currently under scrutiny, but no decisions have been made so far.

Air Canada used to run MD-11Fs to Frankfurt and points in
Asia, but those were terminated in 2008 in response to escalating
costs, notably fuel. Ms. Turpin acknowledges that the transatlantic
market is tough. Another Canadian operator, KF Aerospace, termi-
nated its all-cargo flights to Brussels after less than a year, citing an
abundance of bellyhold lift between North America and Europe.

“We would be selling a network, not one freighter that serves
a specific origin and destination pair,” she stressed, adding that a
final decision on the viability of the operation and the likely route
has yet to be made. “We’re looking at it. It will be eyes wide open if
we do it,” she said.

The two Canadian carriers have been talking of working
together and taking advantage of synergies. “We are both hopeful
that we can grow this arrangement in the future,” said Mr. Porteous. 

For Cargojet the new AC routes promise better utilisation of its
capacity. The company underwent a rapid fleet expansion over the
past two years as it took on a long-term contract for overnight lift for
Canada Post, which has given it a number of 767-300 freighters that
are available in off hours for charter and ACMI work. Under one
ACMI deal it runs a weekly freighter between New York and
Warsaw for LOT Polish Airlines.

Reprinted courtesy of The Loadstar (www.theloadstar.co.uk) 
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Mega-sized container vessels present mega-sized
challenges for ports and shippers
By MIKe WACKett

According to the latest data collated by
Dynaliners, there are 37 ultra-large
container vessels (ULCVs) of over

18,000 TEU in operation, with a staggering
72 more of these mega-ULCVs on order for
delivery by 2020. Including vessels still to
be received, Dynaliners notes that Maersk
Line will continue to head the ULCV league
table with 31 vessels of 18,000 TEU or over,
followed by the newly-merged China Lines
at 22 and MSC in third spot with 20. With
the exception of Asia to the U.S. west coast,
where CMA CGM is the only carrier so far
to deploy 18,000 TEU ships, the 100-plus
mega-vessels will be restricted to operating
between ports in Asia and Europe.

Already challenged by the current fleet
of ULCVs, container ports will need to up
their game again to cope with the ships that
will be introduced into Asia-Europe loops
over the next few years. Speaking at the
Global Liner Shipping Conference in
London, APM Terminals Chief Executive
Kim Fejfer outlined the challenges facing
port operators from the new breed of mega-
containership. He said the need for change
in the port sector “has been more pro-
nounced in the past two years than in the
past twenty”.

“A decade ago, a large terminal with
900 metres of quay could handle three or
more vessels simultaneously,” said Mr.
Fejfer, “but now, with vessels of 400 metres
in length, the same terminal, even with
reinforced quayside, larger STS [ship-to-
shore] cranes and deeper depth, can only
accommodate two ultra-large vessels at
once to handle the same number of con-
tainer moves.” He argued that the potential
50 per cent jump in container exchanges
from  handling 13,000 TEU ULCVs to the

largest 20,000 TEU behemoths meant
“considerably less flexibility for container
terminals”.

“Now there is a need for more yard
space, larger gates and more manning to
handle the volume peaks in the terminal
infrastructure. These result in additional
costs to the terminal operator which the
shipping lines are not ready to pay,” he said.

Elsewhere, the debate on mega-ships
continues. In his latest blog, Economies of
scale; a defunct shipping model?, OECD
ports and shipping analyst Olaf Merk ques-
tions whether anybody – carriers, shippers
or ports – is actually benefiting from the
introduction of the ULCVs. He notes that
almost every ocean carrier has ordered the
mega-ships to tap into the ‘economies of
scale’ paradigm, but believes this has fuelled
fleet overcapacity and depressed freight
rates. “There is not enough cargo, so con-
tainer ships sail half-empty and lose

money,” said Mr. Merk. “So much for their
projected cost savings.”

Accepting that shippers are ‘happy’
with low rates, Mr. Merk notes that
they have “traditionally spread risk by using
different ships, different lines and different
ports. They could now find their cargo on
one mega-ship, operated by one mega-
alliance, calling at just a few mega-ports,”
he cautions, adding that this would be  a
“very risky cocktail” for shippers, with a
delay or at worst an accident causing
“mega-consequences”.

Noting also that mega-ships “can only
be profitable if they are handled very
quickly at ports”, Mr. Merk is in agreement
with the APMT executive in that container
ports face “huge challenges” from the mega-
ships bringing cargo peaks “that lower the
return on investment”.

Reprinted courtesy of The Loadstar
(www.theloadstar.co.uk) 
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Chinese get a taste for beef, as food imports provide
relief for faltering container trade
By GAvIN vAN MARle in SINGAPoRe

Hyundai Merchant Marine steps up charter
renegotiations after gaining ‘breathing space’ from
Hyundai Securities sale
By MIKe WACKett

Hyundai Merchant Marine (HMM)
has begun a second round of nego-
tiations with shipowners on

amending the terms of charter parties to
reflect reductions in daily hire rates. The
move is crucial to the company’s restruc-
ture under its voluntary agreement (VA)
status with creditor banks.

It has also received a significant fillip
from an agreement to sell Hyundai Securi-
ties to a Korean financial house for what is
understood to be better-than-expected
terms. On 29 March, the cash-strapped
South Korean shipping group entered into
the VA with its main creditor, the state-
owned Korea Development Bank (KDB),
and  other creditor banks. It  allows the
company to roll over maturing debt and
interest for three months.

During this period, the creditor banks
intend to establish a debt restructuring
plan for HMM, after due diligence con-
ducted by an external accounting firm.

While the slowing Chinese economy is having an increas-
ingly adverse effect on global transport providers, one
cargo type is expected to see huge growth – food. Despite

its  contracting exports, China’s growing levels of wealth are
expected to generate huge demand for imported foodstuffs, Jonathan
Beard, Vice-President of ICF International and global lead of the
company’s maritime and logistics consultancy practice, told the TOC
Container Supply Chain conference in Singapore this week. “One of
the emerging problems China faces is access to resources, especially
water, while there is also growing demand from its middle class for
imported food.” he said. “There is a huge upside to supplying China
with foodstuff, and it is no surprise to see Chinese interest in invest-
ing in agricultural assets in Australia.” 

Dr. Beard quoted a recent forecast from the Australian Bureau
of Agriculture and Resource Economics and Science, which predicts
huge increases in demand for a basket of food types. China imported
just over $2 billion of fruit in 2009 – predicted to grow 200 per cent
to about $7.5 billion per year by 2050. Cereal demand is predicted
to grow by 50 per cent to over $2 billion per year; dairy by 165 per
cent to $2 billion; sugar by 100 per cent to $1 billion; while the
trade in mutton and goat meat is predicted to grow by an astonishing
1,844 per cent to reach $2 billion a year. But the stand-out commod-
ity is expected to be beef, which is forecast to grow by 985 per cent

to top $8 billion a year by 2050.
This will go some way toward balancing China’s stagnant trade,

he said. After years of double-digit container growth, the country’s
top eight container ports grew by just 3 per cent last year, while the
first quarter of 2016 was flat, year-on-year. The traditionally strong
sectors of the economy now appeared to be on their knees, said Dr.
Beard.

The country’s response to the global financial crisis was to
invest heavily in infrastructure to maintain employment levels, but
the “infrastructure pump prime is increasingly played out and
returns on capital are diminishing”, while its steel and cement indus-
tries are just 50 per cent utilized – and that is beginning to have
global ramifications, as steel workers in the UK found out recently.
And hopes that exports would be replaced by a strong growth in
imports, as the economy rebalanced towards consumers, have yet to
be realized. “Trying to create consumer demand takes a lot of time,”
he said, adding that other container supply chains into China that
had hitherto been driving intra-Asia trades could also begin to falter.
“China is producing more semi-manufactured products, and
imported components fell from 60 per cent of all imports in the
1990s to 35 per cent in the 2010s, depressing trade,” he said.

Reprinted courtesy of The Loadstar (www.theloadstar.co.uk)
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After originally rejecting the VA proposal championed by
KDB, it is understood that the other creditor banks were encour-
aged  by  what HMM described as “significant progress” in its
charter rate renegotiations with shipowners. HMM said in a state-
ment on 30 March that the negotiations were expected to “speed
up” following the signing of the VA, and added it was “expecting
that shipowners will agree charter reductions”.

HMM has 33 ships on hire, the majority from Danaos Corpo-
ration and Zodiac Maritime Agencies.  The former supplies  the
carrier’s five flagship 13,100 TEU ships, which it deploys between
Asia and North Europe within the G6 alliance,  on a fixed-rate
time charter expiring in 2024. According to one shipbroking
source, Danaos has rejected demands to reduce the daily hire rate,
but has said it is willing to discuss a compensation figure for early
termination of the contract. The Greek shipowner  has built its
business model on long-term agreements  and currently has 29
panamax and 26 post-panamax vessels chartered out, with an
average remaining length of hire of 7.2 years. This equates
to  $3.2bn of revenue, with HMM its largest customer bringing
in 28 per cent of this, followed by CMA CGM at 26 per cent and
Hanjin at 17 per cent.

Meanwhile, London-based Zodiac has received the second in

a series six 10,055 TEU ships built by Daewoo in Korea, which
have been chartered by HMM on a 12-year fixed-rate operating
lease. The first, Hyundai Mars, was immediately deployed by
HMM on its Asia-US west coast service, but its sister, Hyundai
Jupiter, although delivered last week has yet to have its deploy-
ment assigned, suggesting Zodiac is unlikely to turn the ship over
to HMM without a guarantee that the charter terms will be hon-
oured in full. In the interim, HMM has eased some of its
short-term liquidity issues by a raft of asset sales, including its ded-
icated dry bulk business, its stake in Hyundai Pusan New-port
Terminal and its share in Hyundai Securities.

The Hyundai Securities sale to Korea’s KB Financial Group
was estimated to have brought in around $860m, around three
times its equity value, which a spokesman said would give the line
“some breathing room” in the second half of the year.

After losing $500 million in 2015 and industry conditions in
the first quarter 2016 amongst the weakest for many years,
HMM’s cashflow will be under severe pressure, which could
cause it to default on charter hire payments that are generally
made every two weeks.

Reprinted courtesy of The Loadstar (www.theloadstar.co.uk)

New shock for liner shipping as now Hanjin applies for
debt restructuring
By MIKe WACKett

South Korea’s biggest container line,
Hanjin Shipping, submitted an applica-
tion to the state-owned Korea

Development Bank on April 25 for a credi-
tor-led debt restructuring programme.
Hanjin thus joins its compatriot, Hyundai
Merchant Marine (HMM), in seeking a
deal with creditors.

The rapid demise of Hanjin – thought
to be in a relatively stronger financial posi-
tion than HMM – will send further shock
waves through the liner industry, and could
have severe repercussions for the owners of
its leased containerships who will fear char-
ter defaults.

The industry is now trapped in its
worst crisis since the financial crash of
2008, with even market leader Maersk Line
trading in the red in the final three months
of 2015. And the first three months of this
year appear to have been even worse for
carriers. Indeed, in its first-quarter opera-
tional update, released on  Friday, OOCL
reported a 17.1 per cent drop in
revenues  on  the same period of 2015,
against a 4.2 per cent increase in liftings.

Because  OOCL’s trade between Asia and
Europe represents only around 15 per cent
of its business, the carrier has managed to
avoid much of the carnage that has befallen
carriers with more concentration on the
troubled route. However, in Q1 every sector
of OOCL’s trade was down year-on-year.
Revenue from its biggest region, intra-
Asia/Australasia, declined 14.4 per cent,
despite a 5.3 per cent increase in carryings,
and its transpacific liftings were up 12.4 per
cent to 327,657 TEUs, but revenues were
down 12.5 per cent to $401 million.

Maersk Group is due to report its first-
quarter financial result next week, and
maritime consultant Drewry expects
it will reflect a heavy loss for the container
business. The contagion of chronic overca-
pacity between Asia and Europe is still
spreading to other trades, due to the cascad-
ing of larger vessels onto routes that have
no requirement for them, and freight rates
have, subsequently, been pulled down.
“The result is too many [empty] boxes pur-
suing too little freight,” said Patrik
Berglund, Chief Executive of Oslo-based

freight rate analyst Xeneta. “The carriers are
caught in a perfect storm of unprofitability
that is rocking every factor of shipping.”
However, spot container freights between
China and North Europe paused for breath,
with the Shanghai Containerized Freight
Index (SCFI) component for North Euro-
pean ports holding steady at $271 per TEU.

In perhaps one of the last of the GRIs
before they are outlawed by the European
Commission, carriers are pushing for
another raft of increases of up to $1,000 per
TEU, for containers loaded after 1 May. But
according to Xeneta data, spot rates on the
trade are trending down for next
month because of continued soft bookings
for scheduled sailings.

In the current climate, it is difficult to
see how HMM and Hanjin can survive as
individual global carriers,  even after debt
restructurings, which would suggest that a
merger of the two – previously denied by
the companies and the government – is
becoming increasingly likely.

Reprinted courtesy of The Loadstar
(www.theloadstar.co.uk)
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Cash-strapped Hanjin in last-ditch plea for rate cuts
from shipowners and terminal operators
By MIKe WACKett

Seaspan has ‘no worries’ Hanjin will default on
charters; while HMM wins some rate cuts
By MIKe WACKett

the world’s largest containership leaser, Seaspan, says it has “no
material concerns” about its exposure to troubled South
Korean ocean carrier Hanjin Shipping. It said the carrier “con-

tinues to make charter hire payments regularly”, and it  “did not
anticipate any charter breaks”. CEO Gerry Wang said: “We have not
received any request from Hanjin to renegotiate charter hires.”

According to Alphaliner, Seaspan has seven 10,100 TEU ships
on ten-year charters to Hanjin, expiring in 2024/25 at a fixed daily

hire rate of $43,000. The consultant  said three of the ships were
owned by Seaspan and four were managed on behalf of Greater
China Intermodal Investments (GCI), a Marshall Islands-based
investment vehicle set up by Seaspan and two other investors.
During yesterday’s Q1 16 earnings call, Mr. Wang faced a barrage of
questions on Seaspan’s relationship with Hanjin. It was noted that a
breach in the terms of a charter party by Hanjin would be the first in
the company’s 11-year history. Mr. Wang suggested that given the

carriers has disappeared.”
Indeed, an executive source within

HMM advised The Loadstar last week that,
after a third round of charter-cut negotia-
tions, it had been “successful” in reducing
daily hire rates with two owners, account-
ing for approximately 60 per cent of its
chartered-in fleet.

Another major owner, Danaos Corpo-
ration, has suffered from charter party
defaults before. In 2013, Israeli carrier Zim
short-paid charter hire on six Panamax
ships, initially with a pledge to pay the dif-
ference when the market improved.
However, it ultimately resulted in the Greek
owner being dragged into the carrier’s debt-
for-equity restructure.

The prospect of Danaos becoming
embroiled in an HMM restructure –  it has
13 ships on a fixed-rate charter, including
five 13,100 TEU vessels, obliged the New
York Stock Exchange-listed firm to add a
note to its annual report filed with the US

Securities and Exchange Commission last
month, cautioning that if HMM or other
charterers failed to meet their obligations, as
“part of a court-led restructure or other-
wise”, it could “sustain significant
reductions in revenue”, and warned that
this could result in the company having
itself to restructure its debts.

Meanwhile, creditors of Hanjin, led by
state-owned Korea Development Bank,
decided to commence the troubled shipping
giant’s debt restructuring activities on May
4. However, Korea Development Bank
stated that “The debt-restructuring process
is a plan based on the condition that all par-
ties with an interest (charter ship owners
and private moneylenders) take part in the
process and maintain their alliance, and the
self-rescue plan will be terminated should
any of these conditions not be met,” it
added.

Reprinted courtesy of The Loadstar
(www.theloadstar.co.uk)

the Chief Executive of Hanjin Ship-
ping, Tai Soo Suk, has written to
owners of the ships it has on char-

ter  –  and apparently to container terminal
operators  –  pleading for help with  rates.
A  letter to a shipowner from the cash-
strapped South Korean carrier  was  seen
yesterday by a shipbroker source. It says:
“Upon careful analysis of the business out-
look and financial projections with the
assistance of outside experts, our manage-
ment has come to the conclusion that our
own efforts alone may fall short of fully
resolving the liquidity issues that we are
facing.”

The move emulates  its compatriot,
Hyundai Merchant Marine, which wrote to
shipowners in February seeking charter hire
reductions. However, Hanjin appears to
have gone one step further in asking termi-
nal operators for help, according to reports.

Just last week, Gerry Wang, Chief
Executive of the world’s largest non-operat-
ing container shipowner, Seaspan, which
has seven 10,100 TEU ships on 10-year,
fixed-rate time-charters to Hanjin, stated
that the carrier had continued to make char-
ter hire payments on time. He said he “did
not anticipate any charter breaks”. 

Seaspan has built up a fleet of over 100
containerships based on its strategy of fixed-
rate, long-term charters to blue-chip
shipping lines that it says insulates it from
the volatility of the charter market, but
according to Drewry, its business plan,
together with those of its peers such as
Danaos, is coming under threat. The analyst
said today: “Any sense of security that inde-
pendent owners may have previously felt
from chartering out ships to top-20 global
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importance of both Hanjin and its bond-
defaulting compatriot HMM to the South
Korean nation, the government would be
obliged to step in to the rescue. However,
the executive did not elaborate on reports
that a rescue plan for the Korean carriers
would be conditional on obtaining charter
rate reductions.

Vancouver-headquartered Seaspan has
built up a fleet of 118 containerships repre-
senting 935,000 TEUs, linked to its
business plan of fixed-rate long-term char-
ters to blue-chip shipping lines that it says
insulates it from the volatility of the charter
market. The company has been able to raise
money to build new ships based on the busi-
ness plan – at March 31 it had $5.7 billion
underpinned by charter parties. For the first
quarter, Seaspan reported  an EBITDA of
$164 million on revenues of $215 million
and it said was “following a dividend policy
aimed at substantially returning capital to
shareholders”. 

Although Seaspan’s ships have an aver-
age of five years remaining on their
charters, the company will have
twelve  4,250-4,600 TEU Panamax vessels
and one 8,500 TEU ship with charters
expiring this year. In the case of the Pana-
max ships, the prospect of re-chartering was
“challenging”, admitted Seaspan.

Mr. Wang said he was “excited” by the
forthcoming  alliance changes, and opti-
mistic they could have benefits for Seaspan,

Idle containership fleet still growing as 2016 shapes up
to be a record year for scrapping
By MIKe WACKett

laid-up containership capacity “remains at an alarmingly high
level”, according to the latest review by Alphaliner and, wor-
ryingly for shipowners, there are still no signs of demand

picking up. In a survey taken on 4 April, the consultant recorded
325 idle containerships at anchor – equating to 1.48m TEUs and 7.4
per cent of the global cellular fleet. According to the Alphaliner data,
mothballed tonnage includes 54 vessels of 5,100-7,499 TEUs, and
55 of 7,500 TEUs and over, with their operators all desperately seek-
ing employment for them at almost any rate.

Alphaliner said it had seen further “faltering demand” for char-
ter tonnage in the past two weeks – a time of year when demand is
normally strong – “dashing hopes of seeing overcapacity decrease in
the foreseeable future”. It is yet more evidence of the market’s
severe troubles, it added: “With simply too much capacity afloat, and
inadequate demand.” It follows that it is now an operators’ market,
and any fixtures being made are on daily hire rates that barely cover
operating costs,  with open-ended options and free positioning
included.

The nightmare is worst for owners of Panamax vessels of
4,000-5,000 TEUs and the over-Panamax sector of ships up to 7,500
TEUs in size, but Alphaliner reports that the only fixture done in the
7,500-9,500 TEU sector in the past fortnight was the charter of

the ER Vancouver to MSC for a 12-month period at an all-time low
of just $6,500 per day. A similar sized ship would have commanded
four or five times that rate a year ago.

The rock-bottom charter rates are expected to have a further
impact on vessel value, eventually obliging owners to take impair-
ment losses and potentially breaching the loan-to-value covenants of
mortgages.

The reduced  ship values and dire prospects for the Panamax
sector – particularly once the enlarged Panama Canal opens in June
– are forcing owners to reconsider scrapping as an option. The deci-
sion to send a ship to the breaker’s yard will have been made
somewhat easier for owners by a recent slight increase in scrap
prices to around $300 per LDT. London-based shipbroker Braemar
ACM reports that 41 container vessels, totalling 143,000 TEUs,
have been sold for demolition so far this year – compared with the
85 (187,500 TEUs) scrapped in the whole of 2015 – suggesting that
2016 could be a record year for ship scrapping. Meanwhile, Alpha-
liner has noted a new record for the biggest containership ever sold
for demolition: claimed to be the 6,479 TEU DS Kingdom, which,
having been built in 2001 is also one of the youngest ships to have
ended its final voyage on a beach in the Indian sub-continent

Reprinted courtesy of The Loadstar (www.theloadstar.co.uk)

given that the members of the likely three
mega-alliances will need to match their fleet
with their partners and thus need to
upgrade ships. “We have already had calls
from members of new  alliances enquiring
about new ships,” said Mr. Wang.

Meanwhile, according to an insider
source, HMM obtained charter hire reduc-
tions from two shipowners last week. The
source told The Loadstar: “Danaos Corpora-
tion and Zodiac Maritime became positive
[reducing hire rates] at the third round of

discussions, but with Navios Maritime Part-
ners, Eastern Pacific Shipping, and Capital
Product Partners, HMM has still to reach
agreement.” HMM has around 33 con-
tainer vessels on charter, including five
13,100 TEU ships covered by a 12-year
fixed-rate charter party with Greek
shipowner Danaos. By a rough calculation,
the carrier could have reduced the hire rate
on 60 per cent of its chartered ships.

Reprinted courtesy of The Loadstar
(www.theloadstar.co.uk)
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Maersk Line introduces remote reefer container
management “game-changer”
By GAvIN vAN MARle

Maersk Line has formally unveiled
its remote container management
(RCM) system for advanced mon-

itoring of the line’s fleet of reefer
containers, wherever they are in the
world. The project is detailed in The inside
story on how to keep it cool, a new Lon-
gRead published by The Loadstar. The
RCM project, which was five years in the
making, saw the line’s entire fleet of
270,000 reefers equipped  with a remote
container device that utilises a 3G sim card
and GPS unit, as well an antenna. In addi-
tion, around 400 vessels – every one of its
270-owned and 130 long-term chartered
containerships – have been equipped with
a VSAT dome on the roof of the bridge,
which receives data sent by a  reefer’s
antennae. This data is then transmitted to
orbiting satellites  and  retransmitted to
Maersk HQ  in Copenhagen and back to
the vessel. Once the container is on land,
it links with the local mobile phone net-
work and transits data across that.

The RCM system means huge
amounts of data on the condition of
a  reefer is now available to Maersk Line,
giving it huge potential advances in equip-
ment positioning, maintenance and repair,
and leading to substantial cost savings in
areas such as inspections. For example,
Maersk Line’s project head, Catja Ras-
mussen, told The Loadstar that the time
required for pre-trip inspections (PTIs) had
been reduced “from up to six hours to 12
minutes”, because so much data was avail-
able before the inspector even looked at
the box.

Maersk’s head of reefer management,

Maersk Line sails back into the black as cost-cutting
compensates for drop in revenue
By MIKe WACKett

Confounding the expectations of analysts, Maersk Line
returned to profit in the first three months of the year. The
carrier posted a net gain of $32 million, compared with a loss

of $165 million in the final quarter of 2015, on the back of a year-
on-year 16 per cent saving in unit costs and a 7 per cent increase in
volumes.

During its Q1 results conference call, Maersk Group Chief
Executive Nils Andersen explained that the better-than-expected
performance by the carrier was a consequence of its ongoing cost

reduction programme, coupled with improved vessel utilisation
levels, now averaging around 90 per cent. Maersk Line carried 4.7m
TEUs in Q1. Mr. Andersen rejected claims that the carrier had been
overly aggressive in the market. He said the 7 per cent hike in lift-
ings over  Q1 15 was more to do with the container line having
conceded market share last year. Its strategy now being to “defend
its market share” and “grow at least with the market”. 

He added that the container line had added 2 per cent capacity
during the period, versus the first quarter of 2015, and that despite

Shereen Zarkani, told The Loadstar: “The
starting point for this project was to obtain
visibility at a very granular level – knowing
where each container is; including when it
is en route to the port, on the sea, in the
terminal, or at the terminal gates – and
being able to aggregate all the bits and
pieces of data. “The data has always been
there, but it has been difficult to bring it
together. Now that we can do that; it is a
game-changer,” she added.

Although the line has yet to formally
unveil it as a commercial service to ship-
pers of perishable cargo, the potential for
hugely increased levels of cargo care is
obvious.

Chayenne Wiskerke, is the managing
director of Wiskerke Onions, the largest
onion exporter in the Netherlands, with an
annual volume of around 5,000 40ft boxes
a  year – much of which is transported to
Africa, Asia and Latin America and which
sees the boxes being transported through a
wide variety of different climates. “If you
can keep the onions at the most optimal
setting, then you have higher quality at the
end destination, but you need to have the
right data to make the best decisions, and
that comes through monitoring the live
flows,” she said.

Reprinted courtesy of The Loadstar
(www.theloadstar.co.uk)
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the increased number of containers carried, revenue was 20 per cent
lower than Q1 15, at $5 billion, and its average freight rate plunged
26 per cent to $1,857 per 40 ft container. “What we are seeing,”
said Mr. Andersen, “is that contract rates will be lower and we will
therefore try to be more exposed to the spot market.”

Maersk Line’s EBIT margin gap to its peers of about 5 per cent
was on par with its ambition, said the CEO, asked to comment on
the parlous financial position of some its rivals. “The competition is
doing worse than we are and we assume their resilience is lower
than ours, given that many have lost money for the last seven years,”
said Mr. Andersen.

Elsewhere in the Maersk group, APM Terminals made a profit
of $106 million in the quarter, compared with $190 million in Q1
15, as throughput declined 5 per cent to 8.7m TEUs. Notwithstand-
ing APMT’s divestments in the US terminals at Charleston,
Jacksonville and Houston, and Gioia Tauro, Italy, West African busi-
ness declined by 8 per cent year-on-year and the operator was also
hit by a continuing fall in throughput in Russia and Brazil. Mr. Ander-
sen said the decline in throughput at terminals in oil-producing

countries was also of concern, and this would only partly be com-
pensated by the acquisition of Grup Maritim TCB’s eight terminals
at  the beginning of March. “We are a bit disappointed with the
results for APMT,” he said, although he added: “It is still a very prof-
itable business”.

Meanwhile, Maersk’s forwarding arm, Damco, continued on its
recovery path, posting a profit of $2 million for the quarter, com-
pared with a loss of $9 million in Q1 15 – a result “mainly driven by
cost saving initiatives and growth in supply chain management activ-
ities”.

Overall, the Danish transport conglomerate posted a net profit
of $214 million for the quarter, an 86 per cent decline on the $1.3
billion recorded in Q1 15, earned from revenue of $8.5 billion,
which was down 19 per cent. “While market conditions remain
challenging, we continue to adjust our cost base to the new condi-
tions and maintain a good operational performance across our
businesses,” summed up Mr. Andersen.

Reprinted courtesy of The Loadstar (www.theloadstar.co.uk)

First cruise vessel arrived in Halifax on April 30

the 2016 Halifax cruise season offi-
cially started April 30 with the arrival
of Veendam, a Holland America Line

vessel, at the port of Halifax.
With 135 vessels carrying approxi-

mately 240,000 cruise guests expected
during the 2016 season, Port of Halifax is
preparing for another busy year. 

2016 highlights include:

• Eight inaugural calls.
• Over 30 potential shore power connec-

tions.
• Four visits from Queen Mary 2 during the

2016 season. Its first call will be July 3,
2016.

• Three visits from Disney Magic. Its first
call will be September 26, 2016.

September 15, 2016 is expected to be
the busiest passenger day with over 9,000
passengers plus crew expected.

October 7, 2016 is the only scheduled

five-ship day.
A complete vessel posting can be

found on Cruise Halifax website at cruise-
halifax.ca/our-visitors/cruise-schedule. 

Charting Canada’s waters: Government of Canada to
build seven new hydrographic survey vessels

Hunter Tootoo, Minister of Fisheries, Oceans and the Canadian
Coast Guard, announced the winning bid for the procurement
of seven new survey vessels for the Canadian Hydrographic

Service to support the seabed surveying and charting of Canada’s navi-
gable waters. The contract has been awarded to Kanter Marine Inc. of
St. Thomas, Ontario. The $5.3 million investment will go towards cus-
tomized hydrographic survey vessels that will be outfitted with
permanent state-of-the-art multibeam sonar systems to help the Cana-
dian Hydrographic Service continue to meet rigorous international
standards for hydrographic surveys. These sonars transmit hundreds of
beams of sound through the water to create 3-D images on the shape
and depth of the seafloor. High-definition data is collected to produce
detailed nautical charts that improve marine safety. Nautical charts are

the roadmaps for Canada’s navigable waterways. They provide
mariners with the information necessary to establish sailing routes and
facilitate safe passage. 

This innovative technology also supports science efforts in fish-
eries and oceans management, as well as habitat, species at risk, and
invasive species monitoring.

The vessels are expected to begin construction immediately, with
production and delivery to be complete by March 2017. Fisheries and
Oceans Canada expects to take receipt of the first vessel by October
2016. The new survey vessels will be located in Mont Joli, Quebec;
Dartmouth, Nova Scotia; Burlington, Ontario; and St. John’s, New-
foundland and Labrador to further enhance the Canadian
Hydrographic Service’s surveying capacity in Canada’s coastal waters
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EDC: Hey big spender (why so quiet?)
By PeteR G HAll, vICe-PReSIDeNt AND CHIeF eCoNoMISt

Big spenders walk in to the room and immediately steal the
show. Everyone wants to be with them, eager to catch a piece
of the action. U.S. consumers are that way: they’re the richest

in the world, and they know how to sling around their cash. They
are a huge part of their own economy, but the world also relies on
them to get and to keep things going. Recently, their spending activ-
ity has slowed. Is something going wrong?

Consumers are a big piece of any economy. Add up all their
receipts in any given year, and it usually accounts for about 60 per
cent of GDP. In the U.S., it’s closer to 70 per cent, so when times are
good, they’re really good; and when they’re bad, well, everyone
feels it. U.S. consumers seemed unstoppable at the top of the last
growth cycle. Optimism was high, productivity was strong, wages
were rising and Americans were very active at the till. But they were
so confident that they over-did it. They dipped into home equity
with refinancing cash-outs, and financial institutions were lending
like there was no tomorrow. Americans pushed the limits, and for
awhile, everyone benefited.

Like all bubbles, this one burst, and in a big way. Recession
wracked sales. Auto purchases tumbled from 16 to 9 million units
annually – and they stayed in the abyss for 3 years. Housing saw an
even more spectacular collapse: from building levels that topped 2
million units annually, they plummeted to the 600,000 level and
below, staying in that range from 2008 to 2011. This clobbered pur-
chases of furnishings and appliances, and illustrated the extent of the
broader consumer pull-back.

These were the deleveraging years – Americans began dealing
with their debts, and if the fallout was freakish, the effect was
impressive. The debt-to-income ratio reversed quickly as the savings
rate climbed, and as progress was achieved, spending slowly came
back. Employment followed, slowly but surely gaining momentum.
It’s now very strong, and has driven the unemployment rate down
to a range that is about as low as it gets. Real wages are rising. Con-
fidence is long since back. Moreover, low gasoline prices gave U.S.
consumers a $110 billion bonus last yeadianer, and are likely to kick
in an additional $50 billion this year. It seems that U.S. consumers
have everything going for them. So why has spending recently fal-
tered?

No doubt some will point to turbulence in financial markets as
a cause. Americans are influenced by stock market levels, and recent

plunges could have spooked spenders. Yet at the same time confi-
dence wasn’t swayed, casting doubt on that factor. Others might
note that online purchases are rising 5 times faster than traditional
retail sales, understating traditional sales. A good point, but online
sales are still too small to have that much influence. So if these fac-
tors aren’t material, what is?

Leading-edge consumers are a problem. These are the ones
newly entering the market, getting the first job, forming a new
household, having families – and making a lot of significant , first-
time purchases. They are typically in the 18-34 age category, and
they have a problem. The low, slow recovery – now into its 8th year
– has left behind many in this generation. The share of adult children
of U.S. householders living at home soared in the post-recession
years to just under one third of the entire age cohort – a rate never
seen in recent history, and well ahead levels following the 1981-82
recession. As long as this group of front-line consumers is in the cur-
rent fix, true recovery will be on hold.

There’s an exciting flipside to this tale. Engage these con-
sumers, and suddenly the U.S. has a groundswell of potential. Will
it happen? It may actually be in the works already. Following the
Great Recession, Americans opted out of the labour force in droves.
Some retired, others were disabled – but a large group was simply
discouraged, and gave up looking. Participation continued to fall,
even when job growth returned, perplexing economy-watchers.
Recently, participation has staged an about-face. If sustained, this
could be a new wave of exciting growth.

The bottom line? Slower U.S. consumer spending in the face of
improving fundamentals has raised alarm bells. But there’s evidence
that long-dormant front-line consumers are stirring. If they do, it’ll
make all the difference to U.S. – and world – growth.

This commentary is presented for informational purposes
only. It is not intended to be a comprehensive or detailed statement
on any subject and no representations or warranties, express or
implied, are made as to its accuracy, timeliness or completeness.
Nothing in this commentary is intended to provide financial, legal,
accounting or tax advice nor should it be relied upon. Neither EDC
nor the author is liable whatsoever for any loss or damage caused
by, or resulting from, any use of or any inaccuracies, errors or omis-
sions in the information provided.
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Port of Saint John expects boost in cruise ship
passenger numbers in 2016

CN recognized as Responsible Care Partner of the Year
for safe movement of chemicals

the first cruise ship of the season at the
port of Saint John docked in Saint
John harbour on May 9, for the begin-

ning of what will be a busy season of calls.
By the time the last ship casts off its lines on
October 28, 64 ships will have visited,
bringing with them approxi mately144,000
passengers and 57,700 crew.

“Our passenger numbers for 2016
represent an increase of 20 per cent over
last year,” says Jim Quinn, President and
CEO of Saint John Port Authority. “That is
great news for Southern New Brunswick,
and for its many tourism-related busi-
nesses.”

This year’s cruise ship schedule
includes six inaugural calls from ships that
have not visited the city before. These
include Carnival Cruise Line’s Carnival
Sunshine, Holland America’s Rotterdam,
Royal Caribbean International’s Anthem of
the Seas, Hapag Lloyd’s Europa 2, Aza-
mara Club Cruises’ Azamara Quest, and
Phoenix Reisen’s Amadea.

Azamara Club Cruises is a new line
for Port Saint John. Described as a mid-

sized boutique luxury line, its vessel
Azamara Quest will dock on October
1st, carrying close to 700 passengers.
Blount Small Ship Adventures will also
return this year, staying dockside for
five days. And Disney Cruise Line also
returns to Saint John with Disney Magic
on October 4th, after a four- year hiatus.

“This season we will have 8
double-ship days and 4 triple-ship days,”
says Quinn. “Our busiest cruise day will
be October 19, when we will welcome
8,900 passengers and 3,500 crew for a
total of 12,400 visitors to the city. We
look forward to an active cruise season
for the many operators both large and
small in Southern New Brunswick who
depend on this industry.”

While Saint John welcomed
107,000 cruise passengers in 2014 and
120,000 in 2015, and now expects
144,000 for 2016, the Port is still some
way from attracting the record annual
number of 190,000 cruise passengers it
welcomed on average during the years
2010 to 2012.

CN said today it has been recognized as one of the three recip-
ients of the Responsible Care Partner of the Year award of
the American Chemistry Council (ACC). The award recog-

nizes the strong performance and safety record of companies
involved in the transportation, handling and marketing of chemi-
cals. Responsible Care® is the chemistry industry’s commitment to
sustainability – it is a global voluntary initiative to guide member
organizations in safely managing chemicals through creation to
manufacturing to disposal or recycling.

JIM quINN
President and Ceo

Saint John Port Authority

CN has also earned a 2015 National Achievement Award from
Transportation Community Awareness and Emergency Response
(TRANSCAER®) in recognition of its ongoing work to help commu-
nities understand the movement of dangerous goods and what is
required in the event of transportation incidents. Through TRAN-
SCAER, whose sponsors include the ACC and the Association of
American Railroads, CN works with partner chemical companies to
support communities with information sessions and training and
simulations for community leaders and first-responders about haz-
ardous commodities.

The national TRANSCAER award recognizes extraordinary
achievements that support the organization’s emergency prepared-
ness efforts. CN has won a National Achievement Award for seven
consecutive years.

Jim Vena, CN Executive Vice-President and COO, said: “We
are honoured to receive the Responsible Care Partner of the Year
Award and the National Achievement TRANSCAER® award. CN is
committed to operating a safe railway, to handling chemicals and all
commodities safely, and to working closely with the communities
where we operate to share information about dangerous goods and
be ready to respond quickly and comprehensively to any incident.”

In 2015, CN conducted almost 300 TRANSCAER events in
Canada and the United States involving more than 6,000 partici-
pants. Such events included rail-related training sessions for
firefighters the Moncton, N.B., region and South Bend, Ind., area. 
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CN and CP announce first quarter 2016 results

Both of Canada’s major railways felt
the effects of a weak economy and
reported minor drops in revenues for

the quarter ended March 31. However,
through cost reductions to match the
reduced revenues, both were able to pro-
duce outstanding results. 

During the quarter, CN’s revenues
declined by 4.4 per cent to $3.0 billion.
However, operating expenses fell by 14.2
per cent, causing net income before income
taxes to rise from $704 million during the
first quarter of 2015 to $792 million during
Q1 of 2016. Cost reductions were driven by
lower fuel prices, a reduction in personnel
count, and further operating efficiencies.
Cash flow from operations increased to
$1,065 million during the period, up from
$992 million during the same period of
2015. “Free” cash flow, the amount remain-
ing from operating cash flow after
subtracting net investments made during
the quarter and dividends paid to investors,
increased to $303 million from $272 mil-
lion during the first quarter of 2015.

CP’s revenues also declined by 4.4 per
cent during the quarter to $1.6 billion.
Operating expenses were reduced by 11.0
per cent. Net income of $540 million was
recorded during the quarter, up significantly
from $320 million during the comparable
period of 2015. Cash flow from operations
declined substantially from $555 million
during the first quarter of 2015 to $218 mil-
lion during the quarter just ended.
However, the latter was largely based on the
company’s decision to reduce its outstand-
ing trade debt by a much greater than usual
amount, and because the company’s net
income included a large (non-cash) foreign

Results for the three months ended March 31
(in millions of C$)

CN CN CP CP
2016 2015 2016 2015

Revenues $2,964 $3,098 $1,591 $1,665 
Less: operating expenses $1,747 $2,035 $938 $1,053 
Operating income $1,217 $1,063 $653 $612 
Other expenses and (income) $118 $100 -$57 $158 
Net income before income taxes $1,099 $963 $710 $454 
Less: income taxes $307 $259 $170 $134 
Net income  $792 $704 $540 $320 
Net income as % of revenues 26.72 22.72 33.94 19.22
Comprehensive income $634 $930 $536 $332
Cash  flow from operations $1,065 $992 $218 $555
Dividends paid $293 $252 $54 $58
“Free cash flow” $303 $272 -$54 $286

Fully diluted net income per share $1.00 $0.86 $3.51 $1.92 
“Operating ratio” 58.94% 65.69% 58.96% 63.24%

exchange gain. “Free” positive cash flow
declined from $286 million to cash con-
sumption of $54 million.

By sheer coincidence, the operating
ratio (consisting of the ratio of operating
expenses measured against revenues) of
both carriers declined to 58.9 per cent
during the quarter. In the case of CP, this
achievement represented an all-time record.

CN’s revenue tonne miles declined by
9 per cent during the quarter, but freight
revenues per revenue tonne mile were up
by 4 per cent. CN’s brightest spots were
automotive and forest products, with quar-
terly revenues rising by 18 and 11 per cent
respectively. Revenue tonne miles for those
categories rose by 8 and 9 per cent and rev-
enue per revenue tonne mile for those
categories increased by 9 per cent and 1 per
cent respectively. Overall carloads were

down by 7 per cent, but freight revenues
per carload were up by 3 per cent.

CN’s average number of employees
declined to 22,694 from 25,064 during the
period, compared to Q1 of 2015. In addi-
tion, terminal dwell time declined from
16.9 hours to 14.4, and train velocity
increased from 24.9 miles per hour to 27.5.

For CP, the bright spot were forest
products (revenues up by 25 per cent) and
fertilizers and sulphur (revenues up by 14
per cent). Carriage of crude oil produced 28
per cent lower revenues than in Q1 of
2015. Overall revenue tonne miles
decreased by 5 per cent, but freight rates
per revenue tonne mile were flat. Total car-
loads were down by 4 per cent, and freight
revenues per carload were down by 1 per
cent.

Ph
ot

o: 
CN
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May 18-20
PORT SECURE
Mapping the Future of Sustainable Shipping
Westin Harbour Castle Hotel, Toronto, Ontario
Contact: 902.425.3980 
registration@macdonnell.com
www.portmanagementnetwork.com

May 23
NAMEPA
“Safety At Sea” Seminar and AMVER Awards Dinner
National Press Club, Washington, DC
Contact: 203-255-4686, Cari Edwards
c.edwards@namepa.net
namepa.net

May 23-26
BREAKBULK EUROPE 2016
Antwerp Expo, Antwerp, Belgium
Contact: 973 220 4827, Joanna Lenck
jlenck@breakbulk.com
www.breakbulk.com/events/breakbulk-europe/breakbulk-
europe-2016/

May 30-June 1
GREENTECH 2016
Mapping the Future of Sustainable Shipping
Hilton Québec, Quebec City, Quebec
Contact: 418. 649-6004, Manon Lanthier
Manon.Lanthier@allianceverte.org
www.green-marine.org/greentech/

June 8
THE ECONOMIST
The Canada Summit
The Westin Harbour Castle, Toronto, Ontario
Info: 212-541-0539
event-tickets@economist.com
www.economist.com/events-
conferences/americas/canada-2016

June 9
THE GRUNT CLUB
Spring Golf Tournament
Le Parcours du Cerf, Longueuil, Quebec
Contact: 514-931-0306, Debbie St.Onges 
Debbie@seamontbt.com
www.gruntclub.org

June 9
VANCOUVER TRANSPORTATION CLUB (VTC)
Joint VTC / CIFFA / PRA
Green Acres, Richmond, B.C.
Contact: Frank Siemens – fsiemens666@gmail.com
www.vancouvertransportationclub.com

June 16 
CIFFA EASTERN REGION 
67th Annual General Meeting & Gala Dinner
Plaza Volare, Montreal
Contact: (416)234-5100 ext: 232, Nick Lutz 
marketing@ciffa.com
www.ciffa.com

June 23 
CIFFA CENTRAL REGION
Boat Cruise
Obsession III, Toronto Harbor, Toronto
Contact: (416) 234-5100 ext: 232, Nick Lutz 
marketing@ciffa.com
www.ciffa.com

July 7 
CIFFA WESTERN REGION
Golf Tournament
Mayfair Lakes GCC, Richmond
Contact: (416) 234-5100 ext: 232, Nick Lutz 
marketing@ciffa.com
www.ciffa.com

McASPHALT INDUSTRIES mcasphalt.com....................... 10
McKEIL mckeil.com .......................................................... OBC
MSC (CANADA) msc.com..................................................... 3
OCEAN groupocean.com ...................................................... 15
ODYSSEY SHIPPING odysseyshipping.com.......................33
PROTOS SHIPPING protos.ca............................................ 29
STERLING FUELS LIMITED sterlingfuels.ca ........................8
STOGER CHARTERING ................................................ 24

ZIM zim.com ........................................................................ 21
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