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TO SHIP EAST?
Did you know that in 2016, one in four international containers handled at 
the Port either originated in or was destined for Asia? Thanks to our direct 
connections with transshipment ports in the Mediterranean and Northern 
Europe, we offer competitive and alternative routings to Southeast Asia 
and the Far East. 

Find out what we can do for you at port-montreal.com/why-montreal
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New modern terminal on renovated Alexandra Pier
will attract more cruise ships to Montreal
A new stylish and modern cruise ter-
minal on the Port of Montreal’s
Alexandra Pier is providing a more
pleasant experience to cruise ship
passengers sailing through Montreal
while better meeting the operational
needs of international cruise lines.

The terminal, which opened for oper-
ations earlier this year, is the new
home for cruise ships that grace Mon-
treal’s waterfront during the spring,
summer and fall. The project inte-
grates best practices in sustainable
development and features state-of-
the-art installations and infrastructure.

The Montreal Port Authority (MPA)
and its partners in the cruise and
tourism trade have been actively
seeking to attract an increasing num-
ber of cruise lines and passengers to
Montreal for many years now. Their

efforts are paying off: more and more
cruise guests are now choosing Mon-
treal as a destination or embarkation
point. In fact, when the cruise season
concludes at the end of October, the
port will have welcomed more than
110,000 passengers and crewmem-
bers, up from 85,808 last year. 

“This significant project represents a
major milestone in the Port of Mon-
treal’s modern era,” said Sylvie Va-
chon, President and CEO of the MPA.
“This new terminal will enhance Mon-
treal’s international position by pro-
viding an efficient, warm, friendly and
prestigious welcome to cruise guests
from the four corners of the world.”

Holland America Line’s MS Maasdam
was the first ship to dock at the new
terminal when it arrived in Montreal
on June 10. Among those on hand

with Ms. Vachon to welcome the
ship’s captain and 1,266 cruise guests
were Verdun MNA Isabelle Melançon,
representing the Government of
Quebec, and Montreal Mayor Denis
Coderre. 

“The Alexandra Pier revitalization proj-
ect enables us to heighten Montreal’s
appeal and welcoming capacity, which
will help make the city and the pro -
vince even more attractive as world-
class destinations,” Ms. Melançon said.

Added Mr. Coderre: “The Port of
Montreal is a founding component in
the city’s history. Over the years, it has
remained a vital economic engine of
our economy. The opening of this ter-
minal is a perfect fit with Montreal’s
375th anniversary festivities. All our
visitors will enjoy an even more im-
pressive welcome.”

The MS Maasdam was the first ship
to dock at the new cruise terminal.
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The restoration of Alexandra Pier,
which was built more than a century
ago, began in November 2015. A
final concept for the project was de-
signed following open houses for the
public and meetings with key part-
ners from the economic, tourism and
political sectors, as well as with stake-
holders committed to Montreal’s har-
monious development. 

The new cruise terminal provides a
seamless connection between the
city and the waterfront. The main em-
barkation and debarkation area is
now closer to Old Montreal. Passen-
gers board or disembark on the
ground floor, rather than a floor
higher, at the request of cruise oper-
ators. The establishment of a second-
ary terminal will meet increasing
demand from the cruise sector, espe-
cially during the peak season.

A Port Centre located on the second
floor of the cruise terminal gives
Montrealers and visitors alike an op-
portunity to better understand the
importance of port and shipping ac-
tivities. An exhibition that showcases
the Port of Montreal’s rich history
and its pivotal role in the socioeco-
nomic development of Montreal,
Quebec and Canada is currently
being held at the centre. The History
of Ships exhibition is open to the

public. Admission is free. (For further
information, please see the story
“History of Ships Exhibition Show-
cases Port Over Time” in this Port
Feature.)

Work continues to complete the de-
velopment of all areas on Alexandra
Pier. The site will include a green
rooftop terrace, improved parking
and several public areas. One end of
the pier has been lowered toward the
St. Lawrence River to create an open
space that enhances river access and
brings the public closer to the water.
The MPA will hold a large public cel-

ebration in spring 2018 that will allow
residents to discover these new
spaces. 

The total cost of the Alexandra Pier
and cruise terminal project is $78 mil-
lion. The MPA has invested $43 mil-
lion, and the Government of Quebec
and the City of Montreal have con-
tributed $20 million and $15 million,
respectively.

An observation tower at one end of
the cruise terminal that will provide
spectacular views of the City of Mon-
treal and the St. Lawrence River will
be inaugurated in 2019.

Port expands global reach
with new Viau container terminal
The Port of Montreal’s new international container terminal
has optimized and boosted its container-handling capacity
and improved the fluidity of international goods move-
ment in its very first year of operation.

Viau Terminal has increased the port’s container-handling
capacity by 350,000 TEUs (20-foot equivalent unit contain-
ers). When combined with work carried out previously at
the site and a second phase of the project, Viau Terminal
will have a total handling capacity of 600,000 TEUs, ulti-
mately increasing the Port of Montreal’s overall handling

capacity on the island of Montreal to 2.1 million TEUs. 

Montreal already is the second-largest container port in
Canada and the fifth largest along North America’s east
coast, handling some 1.4 million TEUs annually. It is the
only container port in Quebec and Ontario. One in four ma-
rine containers handled in Canada moves through the port,
which is the most direct intermodal link between North
America’s industrial heartland and the vast markets of the
European Union. The new Viau Terminal will allow the port
to maintain its enviable position and handle growth in the

The Port Centre is hosting the
History of Ships exhibition.
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containerized cargo sector both now
and well into the future.

November 18 will mark the one-year
anniversary of the inauguration of
Viau Terminal. It is the port’s fourth in-
ternational container terminal and the
first container terminal to be built in
the port in almost 30 years. Cast and
Racine terminals were constructed in
1972 and 1978, respectively, followed
by Maisonneuve Terminal in 1987.

“The Port of Montreal is constantly
reinventing itself and adapting to re-
spond to the needs of the market-
place and its partners in order to
maintain its role as an economic
driver and a leader in sustainable de-
velopment,” said Sylvie Vachon, Pres-
ident and CEO of the Montreal Port
Authority (MPA). “This new terminal,
these new cranes rising skyward, are
an eloquent testimony to the Port of
Montreal’s growth and economic vital-
ity. They are evidence of the marine
industry’s promising future in Mon-
treal and its whole supply chain. Mer-
chant ships are the most economical
and environmentally friendly mode of
transport.”

On the whole, the Port of Montreal
handled 13.1 million tonnes of con-
tainerized cargo in 2016. Traffic in this
sector was up 8.9 percent through the
first seven months of 2017 compared
with the same period last year.

Ms. Vachon indicated that the new
Viau Terminal will be generating sig-
nificant benefits for the region,
province and country as a whole,
when completed with the second
phase, with annual spinoffs of $340
million and the creation of 2,500 di-
rect and indirect jobs.

The Viau Terminal project converted
facilities dedicated to dry-bulk cargo
into a modern, state-of-the-art con-
tainer-handling, storage and trans-
shipment centre. The new facility can
accommodate post-Panamax con-

tainer ships that carry 6,000 TEUs, the
largest class of vessels sailing to the
port. The current service area of the
terminal is 200,000 square metres,
which is equivalent to the area of 33
Canadian football fields. 

Construction of Viau Terminal began
in June 2015. The project included
the development of a 330-metre
berth, an intermodal zone and truck
access routes, redevelopment of on-
dock railway services and road access,
construction of a multiservice building
with garage space, administrative of-
fices and a longshoremen’s hall, and
demolition of sheds. Termont Mon-
treal Inc., the terminal operator, in-
stalled two post-Panamax dockside
gantry cranes at the facility to load
and unload container ships. The 95.5-
metre-high cranes are the tallest
gantry cranes at the port and equal to
half of the height of Place Ville-Marie,
one of Montreal’s tallest buildings. 

Phase 2 of the terminal is dependent
on market conditions and growth in
the container sector. It will be com-
pleted in the years to come and in-
clude the creation of a second

330-metre berth and installation of
two more dockside gantry cranes as
well as the development of a comple-
mentary container reception area. 

The total value of all phases of the
Viau Terminal project is $197 million.
The Government of Canada is con-
tributing up to $42.1 million toward
the project under the National Infra-
structure Component of the New
Building Canada Fund. Termont Mon-
treal and the MPA are investing $74
million and $80.9 million, respectively.

Leading international container ship-
ping line Mediterranean Shipping
Company (MSC) calls at the facility.

“The Government of Canada recog-
nizes that port infrastructure plays a
key role in supporting economic
growth,” said Transport Minister Marc
Garneau at the terminal  inauguration
ceremony last November. “In addi-
tion to making the Port of Montreal
considerably more competitive, pro-
ductive and effective, this project will
also help to support economic
growth for Canadians in the years to
come.”

MSC Alyssa at the
Port of Montreal’s
new Viau Terminal.
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“Viau terminal is an excellent example of how the public
and private sectors can work together to develop world-
class facilities for the benefit of businesses and communi-
ties alike,” said Madeleine Paquin, President of Termont
and President and CEO of Logistec Corporation, at the in-
auguration ceremony. “Termont has invested approxi-
mately $44 million (in Phase 1) on equipment and
container-handling services to support strategic growth for
customers of both the Port of Montreal and MSC. Our
combined investments have created the most modern and
efficient container terminal along the St. Lawrence River,
serving the northeastern part of the continent.”

Added Sokat Shaikh, President and CEO of MSC Canada:
“We live in a global economy and the majority of what
Canadians buy at any retail point, along with manufacturing
within Canada, is traded with countries worldwide. The new
capacity currently available at the Port of Montreal is great
news for Canadians because it means that more retail
goods can be imported and more natural resources can be
exported to countries around the world. MSC’s commit-
ment to simplify Canadian trade and support our cus-
tomers as they continue to expand internationally is at the

core of our decision to operate at the new Viau Terminal.”

Ms. Vachon said the work at the terminal was carried out
with concern for communities and the environment.

Indeed, the Viau Terminal project integrated sustainable
development principles long before work even began, in-
cluding the deployment of a communication and consul-
tation plan and an innovative soil reclamation project.

The MPA maintained a sustained dialogue with the neigh-
bouring community throughout the construction and op-
erating process. With terminal operator Termont, it
developed mitigation measures, as needed, to foster im-
proved neighbourhood relations, in particular during the
summer months.

The Viau Terminal construction is part of a broader port
capacity optimization project that covers container-han-
dling capacity and marine and road accesses. “The Port
of Montreal must be proactive on all three fronts in order
to strike the right balance between facilitating goods
movement and ensuring that port activities continue to run
smoothly,” Ms. Vachon said.
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MPA reaches pivotal phase to advance
container terminal project in Contrecoeur
The Montreal Port Authority (MPA)
has been busy completing a number
of sector studies that have en-
hanced its environmental impact
statement for its Contrecoeur Port
Terminal Expansion Project.

The MPA submitted the first version
of the environmental impact state-
ment to the Canadian Environmen-
tal Assessment Agency (CEAA) in
September. The statement includes
an introduction and overview of the
project, a project justification, a
project description, a description of
public participation and concerns,

documentation of Aboriginal en-
gagement and concerns, an effects
assessment, a summary of the envi-
ronmental affects assessment, and
information on monitoring and fol-
low-up programs.

The MPA had submitted the project
description to the CEAA in Decem-
ber 2015. Following a public consul-
tation process, the CEAA issued in
March 2016 its guidelines for the en-
vironmental impact statement for
the project.

The MPA has proposed the con-
struction of a container port terminal

with a maximum annual capacity of
1.15 million TEUs (20-foot equiva-
lent unit containers) on its property
located in Contrecoeur, approxi-
mately 40  kilometres downstream
from Montreal. The project includes
the construction of a 675-metre
dock for two berths to accommo-
date vessels between 39,000  and
75,400 deadweight tons. The proj-
ect also includes a seven-track clas-
sification yard, a container storage
and handling area, an intermodal
railyard, support facilities, rail and
road accesses and a truck control
area.
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“The Port of Montreal will reach its maximum handling ca-
pacity on its island of Montreal territory with the develop-
ment of the Viau sector into a container-handling site,”
said Sylvie Vachon, President and CEO of the MPA. “The
Contrecoeur project will be the next phase of port expan-
sion and ensure the port’s long-term future through the es-
tablishment of a new container terminal there. This is the
key project to ensure the future of the container market for
Montreal and Quebec.”

Further to the pre-consultation process initiated by the
MPA in 2014 and in order to enhance its sector studies,
the MPA organized two activities – thematic workshops
and a two-day open house – this past spring so that it
could consult extensively with several stakeholders af-
fected by the project. 

The MPA invited numerous organizations to the day of the-
matic workshops held on March 21. Some 40 participants
representing stakeholders from the economic, logistics,
municipal, environmental and other fields took part in the
productive and constructive day. 

The MPA presented a preliminary snapshot of the sector
studies it had conducted for the environmental impact
statement. Participants were able to inform themselves,
ask questions and comment on various subjects. The MPA
used those comments and recommendations to complete
the statement.

Next, two open house activities were held on May 24 and
25 in the City of Contrecoeur and the nearby Municipality
of Verchères, respectively.

The objectives of the open houses were to report on the

progress of the project and the envi-
ronmental impact statement, and to
gather comments and concerns from
citizens in order to integrate them, to
the extent possible, into the state-
ment. A total of 213 people attended
the open houses. 

It is expected that the Contrecoeur
container terminal could be put into
service by the middle of the next
decade, conditional to the MPA ob-
taining the required authorizations
and factors such as continued growth
of the containerized cargo market and
positive impacts from the Compre-
hensive Economic and Trade Agree-
ment (CETA) between Canada and
the European Union.

Information on the CEAA process is available at:
www.ceaa.gc.ca/050/details-eng.cfm?evaluation=80116.

Open house in
Contrecoeur.

www.ceaa.gc.ca/050/details-eng.cfm?evaluation=80116
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$120-million modernization project
will increase productivity, improve fluidity
A $120-million modernization project
in the Port of Montreal will optimize
the port’s intermodal transport net-
work, increase opportunities for
short-sea shipping, allow the port to
handle more post-Panamax ships,
and update dry-bulk terminals.

The Montreal Port Authority (MPA)
will invest $80 million in the project,
to be carried out over a period of five
years. The Government of Quebec
recently announced that it will pro-
vide $40 million in financial assis-
tance toward the project.

The MPA will build new track in the
port’s railway interchange zone,
which will optimize the port’s inter-
modal transport network and im-
prove rail fluidity for Canadian
National and Canadian Pacific rail-
ways, terminal operators and ship-
ping lines. The MPA operates its own
on-dock railway system that is di-
rectly connected to CN and CP and
their North American networks, with
daily departures to Toronto, Chicago
and Detroit. Some 60 to 80 trains
move through the port each week.

The MPA will modernize Bickerdike
Terminal, operated by Empire Steve-
doring Co. Ltd., by reconstructing
and developing areas to handle con-
tainers and other cargo, thereby in-
creasing opportunities for short-sea
shipping. Among the shipping serv-
ices that the terminal handles are
Oceanex Inc., which sails between
Montreal and Newfoundland and
Labrador.

The MPA will improve dockside fend-
ers so that the port can accommodate
more and more post-Panamax-type
ships, the largest type of vessels sail-
ing to Montreal. A decision made by
the Canadian Coast Guard four years

The Government of Quebec announced its financial assistance for the
project at a press conference held in the port. In attendance were Martin
Coiteux (left), Minister of Municipal Affairs and Land Occupancy, Minister
of Public Security and Minister responsible for the Montreal region, Jean
D’Amour, Minister for Maritime Affairs, and Laurent Lessard, Minister of
Transport, Sustainable Mobility and Transport Electrification, with Sylvie
Vachon, President and CEO of the MPA.

ago to allow these types of ships, in-
cluding 6,000-TEU (20-foot equiva-
lent unit container) vessels, to sail to
Montreal has allowed shipping lines
to substantially increase capacity on
their services to the port. 

Finally, the MPA will modernize dry-
bulk terminals so that they can more
competitively handle commodities
such as sugar and salt. The port han-
dles some 4 million tonnes of dry-
bulk cargo, excluding grain, every
year. Logistec Stevedoring Inc. oper-
ates the dry-bulk facilities in the port.

“This project will increase productiv-
ity and allow the port to maintain its
competitive edge,” said Sylvie Va-
chon, President and CEO of the
MPA. “Quebec and Canadian im-
porters and exporters will benefit, in
particular, from greater terminal ca-
pacity and improved fluidity and, in
general, from a better quality-price

ratio offered by port facilities.”

The provincial government an-
nounced its financial assistance at a
press conference held in the port in
May. Laurent Lessard, Minister of
Transport, Sustainable Mobility and
Transport Electrification, Jean
D’Amour, Minister for Maritime Af-
fairs, and Martin Coiteux, Minister of
Municipal Affairs and Land Occu-
pancy, Minister of Public Security
and Minister responsible for the
Montreal region, were on hand for
the announcement.

The financial support is granted
under a component of the Pro-
gramme de soutien aux investisse-
ments dans les infrastructures de
transport maritime (Support program
for maritime transportation infrastruc-
ture investments), which ensures im-
plementation of the Government of
Quebec’s Maritime Strategy.
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Tel : 604-637-1043
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1-877-501-1790
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“Montreal is a natural, ideally suited site to implement such
a concept,” Ms. Vachon said. “Ports are real engines for at-
tracting business. Now more than ever, the port and mem-
bers of the Montreal supply chain can facilitate a boom of
development in a variety of industrial sectors. This is the very
basis of an industrial port zone, which the Port of Montreal
has belonged to for a very long time.”

Signatories to the Contrecoeur-Varennes agreement are the
Quebec government, the MPA, the cities of Contrecoeur and
Varennes, the Marguerite-D’Youville Regional County Munic-
ipality and the Montreal Metropolitan Community.

Ms. Vachon said the Port of Montreal first saw Contrecoeur
as a prime location for future growth in the containerized
cargo sector more than 30 years. “We began the planning
and development at Contrecoeur of a terminal that could
handle 1.15 million TEUs (20-foot equivalent unit contain-
ers),” she said. “A development plan like this featuring an in-
dustrial port zone can only improve the value of our container
market development project and strengthen the presence of
existing dry bulk operations.”

The development of IPZs is also a perfect fit with the MPA’s
Port+ business strategy, a concept that consists mainly of fos-
tering partnerships and providing value-added services close
to port facilities.

“I often say that a port, like a magnet, attracts the companies
and services that benefit from its presence,” Ms. Vachon said.
“This has been our business model for years. I am so very
pleased that the government is strengthening our efforts.” 

MPA playing key role in industrial port zone initiative
The Montreal Port Authority (MPA) is playing a key role in the
development of two industrial port zones (IPZs) located in and
around the Port of Montreal.

As part of the Quebec Maritime Strategy 2015-2020 Action
Plan, the Government of Quebec announced in March 2016
a $300-million investment in the development of IPZs through-
out the province to enhance Quebec’s competitiveness.

“The development of industrial port zones throughout Que-
bec will be a strategic vector of economic development for
Quebec businesses,” said MPA President and CEO Sylvie Va-
chon. “At the MPA, we most definitely believe in the merits
of the concept of these zones.” 

The IPZs will rely on Quebec’s commercial port system. Specif-
ically, the Action Plan states that the proximity of a commercial
port offers a genuine comparative advantage on which many
firms rely – in particular those in the manufacturing sector.

Through its support of the zones, the provincial government
is seeking by 2030 to create about 3,000 direct jobs, foster
more than $2.4 billion in private industrial investments, in-
crease Quebec exports through better integration of manu-
facturing enterprises into global supply chains, maximize the
use of infrastructure, and reduce nuisances and maintenance
costs related to the use of the road network for freight trans-
portation and by drawing closer together sites for production,
freight transportation and the reception of raw materials.

“The zones will enable the companies that operate in them
to achieve broader synergy and offer a comparative advan-
tage to those that require port services,” the Action Plan
states.

The MPA signed collaboration agreements for the Montreal
and the Contrecoeur-Varennes IPZs in February 2017 and Sep-
tember 2016, respectively. Under the agreements, the provin-
cial government will fund up to 70 percent of the costs
associated with implementing the related development plans
for each IPZ, to a maximum of $125,000.

“Montreal and Contrecoeur are well suited to the implemen-
tation of the industrial port zone concept, and the MPA is
proud to be fully participating in the initiative alongside part-
ners such as CargoM (the Logistics and Transportation Met-
ropolitan Cluster of Montreal), municipalities and the
Government of Quebec,” Ms. Vachon said.

The members of the local committee mandated to establish
the Montreal IPZ are the MPA, the City of Montreal, the City
of Montreal East, the Montreal Metropolitan Community, Car-
goM and relevant departments and agencies. Ms. Vachon has
been named Chair of the Montreal IPZ.
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Port celebrates 50 years of container shipping

The Port of Montreal is celebrating in 2017 a supply
chain milestone that has defined its growth and success:
the 50th anniversary of the arrival of the first containers
in the port.

The Port of Montreal handled its very first container in
1967. Nearly 35 million containers have transited
through the port since then.

The Montreal Port Authority (MPA) and its clients marked
the anniversary at the MPA’s annual client reception held
in April.

The introduction of year-round navigation on the St.
Lawrence River in 1964 and the worldwide growth of
container shipping in the 1960s helped make possible
the start of container handling in Montreal. Manchester
Liners Ltd. unloaded the very first containers in Montreal;
the port handled 11,374 TEUs (20-foot equivalent units)
in 1967.

On November 15, 1968, Manchester Liners and the port
inaugurated Canada’s first container terminal – Manches-
ter Terminal – and the shipping line launched the first
regular weekly container transport service between Man-
chester, United Kingdom, and Montreal. 

From that moment on, container traffic through the port
continued to increase. In response to demand, Cast and
Racine terminals, now operated by Montreal Gateway
Terminals Partnership, were built in 1972 and 1978, fol-
lowed by Maisonneuve Terminal, operated by Termont
Montreal Inc., in 1987.

Today, the Port of Montreal is the only container port on
the St. Lawrence River and the largest container port in
Eastern Canada. Nine regular services operated by five
global leaders in container shipping – CMA CGM,
Hapag-Lloyd, Maersk, Mediterranean Shipping Com-
pany (MSC) and OOCL (which acquired Manchester Lin-
ers in 1980) – connect Montreal to some 140 countries

around the world. Furthermore, Oceanex operates a
container shipping service linking Montreal and St.
John’s, Newfoundland and Labrador. It calls at Bickerdike
Terminal, operated by Empire Stevedoring Co. Ltd.

In 2016, the port handled 13.1 million tonnes of con-
tainerized cargo traffic that moved in 1.45 million TEUs. 

To accommodate growth in the container market, the
port inaugurated the new Viau Terminal, operated by
Termont Montreal, last November, and it is currently
working on a project for a new container terminal at Con-
trecoeur.

“In a year when we are celebrating the 375th anniversary
of Montreal and the 150th anniversary of Confederation,
the port is pleased to mark the 50 years of containeriza-
tion that has forged its history. Containers are literally in
our DNA at the Port of Montreal. It’s what sets us apart
and it’s our strength, right on par with the great diversity
of cargo that we handle. Like a magnet, the Port of Mon-
treal attracts companies and services that benefit from
its presence, and that’s why the logistics industry is so
important in Greater Montreal. We owe our success to
all the workers at the port, the shipping lines, the supply
chain stakeholders and all levels of government that sup-
ported us over all those years.”

Sylvie Vachon, President and CEO, MPA

“Montreal is part of our developments in Canada. As an
illustration, we have begun to offer to our customers a
new direct service to the Mediterranean with extensive
and fast connection to West Africa and the Middle East.
Other major projects involving Montreal are presently
under study. Congratulations to the Port of Montreal on
this special anniversary.”

Remi Samad, General Manager, CMA CGM Canada
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“Our family company started its operations at Bick-
erdike Pier in 1931. Over the years, we have seen nu-
merous improvements in the maritime business, among
which the very first containers in Montreal. Despite the
fact that we now operate in nine major ports across
North America, for us, it all started here at the Port of
Montreal over 85 years ago, and we are always proud
to mark the event.”

Andrew Chodos, President and CEO, 
Empire Stevedoring

“There is a very special relationship between the Port
of Montreal, Hapag-Lloyd and its home base, the Port
of Hamburg. Back in the late 19th century, Hapag’s ves-
sels were already sailing between Germany and
Canada, carrying goods and people. Nowadays, we op-
erate a weekly container carrier ship service to the city.”

Wolfgang Schoch, Managing Director, 
Hapag-Lloyd Canada

“Maersk Line is proud of our long-term relationship with
the Port of Montreal, and we compliment you on the
50th anniversary of the first container arriving in the city.
We are happy to be a partner with the port in connect-
ing Canada to the world.” 

Jack Mahoney, President, Maersk Line in Canada

“MGT is owned by a local investor consortium compris-
ing Axium Infrastructure, the Desjardins Group, Man-
ulife, Industrial Alliance and the FTQ Solidarity Fund. It
operates two of the four international container termi-
nals at the Port of Montreal. The Port of Montreal’s old-
est international container terminal still operating, Cast,
is owned by the consortium and has been in operation
since 1972. The consortium also owns Racine Terminal,
which has been in operation since 1978. Annually, both
terminals handle hundreds of thousands of containers,
reliably supplying businesses and industries throughout
the country.”

Michael Fratianni, CEO, 
Montreal Gateway Terminals
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“Congratulations to the Port of Montreal on 50 years of
container service. MSC’s partnership with the Port of
Montreal has grown over the years, through multiple
services to and from over 350 ports around the world.
This commitment is further displayed through our invest-
ment in terminal operations at the Port of Montreal. The
strength of our partnership will ensure that our cus-
tomers and our economy will thrive for many years to
come.”

Sokat Shaikh, President and CEO, 
MSC Canada

“Each week, Oceanex ships connect the ports of Mon-
treal and St. John’s, Newfoundland and Labrador. Auto-
mobiles, trailers, and containers filled with a wide range
of products and commodities, coming from origins
throughout North America and around the world, are
consolidated at the Port of Montreal and transported to
Newfoundland, providing an essential, reliable and effi-
cient supply to the province’s market.” 

Captain Sid Hynes, Executive Chairman, Oceanex

“This anniversary has a very special meaning to our his-
tory at OOCL when the first semi-container vessel was
deployed to Montreal in 1967. This marked the begin-
ning of our support and enduring relationship with the
Port of Montreal and the community, setting the foun-
dation of OOCL’s Montreal Gateway services that we
continue to operate today in providing competitive
weekly services connecting Montreal to markets in North
Europe as well as those in Asia through our Eurobridge
network. We are very honoured to be one of Montreal’s
vital links to world trade.”

Grace Liang, President, OOCL Canada

“Termont has been operating Maisonneuve Terminal
since 1988. In November 2016, we also inaugurated the
last of the port’s four international container terminals,
Viau Terminal. Every week, our company is proud to en-
sure the efficient and safe handling of containers
brought here by ships calling at the port from the four
corners of the world.”

Madeleine Paquin, Board Chairperson, Termont 

Over the years, thanks to its acquisitions, its strategic development and diversi cation of its activities, Ocean has become one 
of the main suppliers of integrated marine solutions in Canada and a leader in the Canadian marine industry. 

With 34 tugs, 7 pilot boats, 30 work boats and 6 dredges, Ocean has one of the largest specialized eets in Eastern Canada.

Ocean is a leader in the marine industry with close to 850 highly skilled employees and is rmly 
committed to realizing its vision of the future: 

Becoming a world-class company and a trusted business 
partner for its customers. #OCEAN45
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Logistec provides high  
quality cargo-handling 
services to marine and  
industrial customers 
through a strong network  
of strategically located fa-
cilities in the Great Lakes, 
the St. Lawrence River, on 
the Eastern Seaboard of 
North America, and in the 
U.S. Gulf.

www.logistec.com

THE THINGS WE DO
At Logistec, our network of partners, service providers, in-house experts and port 

facilities enables us to manage our customers’ cargoes in a cost effective and 

reliable manner.

Port continues to diversify markets, 
increase international visibility 
The Port of Montreal is connected to
140 countries around the world. It
handles cargo to and from the Euro-
pean Union, Asia, the Middle East,
Africa, Oceania and Latin America.
As the closest international container
port to Eastern and Central Canada
and the U.S. Midwest and Northeast,
it provides access to 110 million con-
sumers in less than two days through
its excellent rail and road connec-
tions.

Traditionally, the port has been a
leader in the container trade be-
tween the European Union and the
U.S. Midwest. But because of the
Montreal Port Authority’s (MPA) di-

versification efforts, the port now
handles an increasing amount of
containerized cargo traffic to and
from other parts of the world, in par-
ticular Asia. Today, almost one of
every four containers moving
through the Port of Montreal is con-
nected to Asia.

Indeed, based on volume, Asia now
accounts for 23 percent of the port’s
international container market. That’s
an increase of 35 percent over 2015,
when Asia represented 17 percent of
the port’s international container
market. In fact, traffic growth with
Asia helped offset the overall stag-
nation of the container shipping

trade worldwide and a slight de-
crease in traffic from some of the
port’s traditional markets in 2016.

Why is the port having such success
in other markets? “Quite simply, the
port is benefiting from more and
more carriers adopting strategies
that make use of transshipment ports
overseas,” said Tony Boemi, Vice-
President of Growth and Develop-
ment for the MPA. “Most notably,
the use of these hubs has booted
trade between Montreal and emerg-
ing markets in Asia as well as Latin
America and the Middle East.”

In 2016, transshipment accounted
for 42 percent of the Port of Mon-
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PORT OF MONTREAL 
INTERNATIONAL CONTAINER

MARKETS – 2016

treal’s international container market, compared to 38
percent in 2015, representing an increase of more than
10 percent in volume.

The MPA has teamed up with international representa-
tives in the United States, Europe and Asia to develop
new business. Together, they meet with shipping lines
around the world on a regular basis to pursue opportuni-
ties. 

Elsewhere on the international scene, the MPA has a co-
operative agreement with the Port of Antwerp that has
been renewed to 2019. The Port of Antwerp is the Port
of Montreal’s largest trading partner; one container in five
handled at the Port of Montreal arrives from or is destined
to the Port of Antwerp.

The MPA is also participating in trade missions around the
world with high-ranking government officials, in particular
within the scope of the Government of Quebec’s Mar-
itime Strategy, designed, among other things, to make
Quebec a transatlantic trade hub.

The MPA is continuing to increase its presence across so-
cial media platforms and uses targeted E-blasts to reach
key industry representatives around the world. The MPA
now has more than 12,000 followers on its “Trading with
the World” and counterpart “Commercer avec le monde”
Showcase pages on LinkedIn, which represents an in-
crease of 500 percent in the number of followers over
2015.

“These pages provide quality and pertinent information
to the port’s target audiences and are a place where they
can go to participate in high-level exchanges,” said Yves
Gilson, Director of Marketing and Cruises at the MPA.

EUROPE
Medov Shipping Agency
Giulio Schenone
Chairman
Telephone: 39-010-5490254
Email: giulio.schenone@medov.it

Alessandro Barberis
Managing Director
Telephone: 39-010-5490260
Email: alessandro.barberis@medov.it
Email: marketing@medov.it
Website: www.medov.it

UNITED STATES
Donald Finnerty
Director, Growth and Development, U.S. 
Telephone: 313-600-6600
Email: finnertyd@port-montreal.com

ASIA
Jeremy Masters
Director, Growth and Development, Asia 
Telephone: 852-2824-8846
Mobile: 852-6692-2798
Email: mastersj@port-montreal.com
Website: www.shippingmastershk.com

PORT OF MONTREAL REPRESENTATIVES ABROAD

http://www.medov.it
www.shippingmastershk.com
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Global carriers serving Montreal
continue to make headlines

Two leading global container shipping lines that operate reg-
ular services through the Port of Montreal have made signif-
icant headlines recently.

On the heels of the new Comprehensive Economic and
Trade Agreement (CETA) between Canada and the Euro-
pean Union, Maersk Line has added a new service to its
transatlantic network that includes Montreal.

Meanwhile, Hapag-Lloyd is celebrating a special milestone
in 2017 by marking 125 years of operations in Canada.

MAERSK ADDS NEW MEDITERRANEAN ROUTE
Danish ocean carrier Maersk, the world’s largest container
shipping company, has increased its service capacity through
the Port of Montreal by adding a new shipping route be-
tween Montreal and numerous ports on the Mediterranean.
The weekly service, which began September 30, will tap into
the new flow of goods expected with the implementation of
CETA on September 21. Among other things, CETA will
eliminate European tariffs on key Canadian exports.

The port rotation is Cagliari, Salerno, Livorno and Genoa,
Italy; Fos-sur-Mer, France; Algeciras, Spain; Tangier, Mo-

rocco; Vigo, Spain; Montreal; Tangier; Valencia, Spain; and
Cagliari.

“This additional route will improve the Port of Montreal’s
service offering to companies in Canada and the U.S. North-
east and Midwest and bolster its position as a strategic trans-
shipment hub for all types of cargo to and from the
Mediterranean,” said Sylvie Vachon, President and CEO of
the Montreal Port Authority.

Transshipment ports in the Mediterranean continue to open
up new overseas markets to the Port of Montreal. In fact,
Asia, the Mediterranean and the Middle East accounted for
50 percent of the port’s international container market in
2016, up from 40 percent in 2012.

“This service will support growing demand for freight trans-
port between Montreal and the Mediterranean and offer im-
porters and exporters additional access to emerging markets
in Asia and other countries served by transshipment ports in
the Med,” Ms. Vachon said.

Maersk also operates the Canada Atlantic Service that calls
at Antwerp, Bremerhaven, Rotterdam and Halifax. 

Maersk Line has added a new route
to the Mediterranean.
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MPA hosts CETA kick-off event, 
signs major agreement with HAROPA

HAPAG-LLOYD MARKS 
125 YEARS IN CANADA
German shipping line Hapag-Lloyd
is marking in 2017 its 125 years of
operating in Canada.

The carrier’s first ship to call the
Canadian market – the S/S Cremon,
a steamboat slightly more than 90
metres long with a capacity of
2,132 gross registered tons – set
sail from Europe and arrived in
Montreal in March 1892. By then,
Canada had become a very attrac-
tive trading partner for Europe, and
Hapag-Lloyd decided that it made
economic sense to establish a reg-
ular liner service to Montreal. It has
never looked back!

Hapag-Lloyd operates three weekly
services from the Port of Montreal.

“In 125 years, Hapag-Lloyd has
shown its commitment to the Port

of Montreal more than once, in par-
ticular by developing dedicated
services between Europe, the
Mediterranean and Montreal, and
also by choosing Montreal as the
headquarters of its operations in
Canada as a whole,” Ms. Vachon
said. “We congratulate all Hapag-
Lloyd employees who, every day,

perpetuate the rigour and quality of
service that is the hallmark of this
great marine carrier.”

Hapag-Lloyd is also active in the
cruise sector. A subsidiary of TUI,
Hapag-Lloyd Cruises’ luxury ships
MS Europa and MS Europa 2 sail to
Montreal during the cruise season.

Hapag-Lloyd is
celebrating 125 years of

operating in Canada.

The Montreal Port Authority (MPA)
got a jumpstart on the Comprehen-
sive Economic and Trade Agreement
(CETA) between Canada and the Eu-
ropean Union by signing an interna-
tional cooperation agreement with
the French ports system HAROPA at
the beginning of September.

CETA, which came into force on
September 21, covers almost all sec-
tors and aspects of Canada-EU trade
in order to eliminate or reduce bar-
riers. A special event officially
heralding the provisional application
of CETA was held in the Port of
Montreal that day before the media,
dignitaries and distinguished guests.
Among those in attendance were
François-Philippe Champagne,
Canada’s Minister of International

Among those in attendance at the CETA kick-off event in the Port of
Montreal were (from left) Steve Verheul, CETA Chief Negotiator,
Christine St-Pierre, Quebec's Minister of International Relations and La
Francophonie, François-Philippe Champagne, Canada's Minister of
International Trade, Peteris Ustubs, Ambassador, EU representative to
Canada, and Sylvie Vachon, President and CEO of the Montreal Port
Authority.
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Trade, Christine St-Pierre, Que-
bec’s Minister of International
Relations and La Francophonie,
Peteris Ustubs, Ambassador, EU
representative to Canada, Steve
Verheul, CETA Chief Negotiator,
and Sylvie Vachon, President
and CEO of the MPA.

With almost 40 percent of the
goods moving through the Port
of Montreal coming from or des-
tined to the European Union,
the cooperation agreement with
HAROPA is ideally suited for the
MPA, as HAROPA – a joint ven-
ture among the ports of Le
Havre, Rouen and Paris – is the
fifth largest port complex in
Northern Europe.

“I have stated all along that
CETA is ‘made to measure’ for
the Port of Montreal,” Ms. Va-
chon said. “We are the leading
port on the North American East
Coast for trade between the Eu-
ropean Union and North Amer-
ica’s industrial heartland. Our
strategic location between the
EU and the North American free
trade zone makes the Port of
Montreal the natural gateway to
and from Europe.

“CETA will further strengthen
these trade ties and generate
new types of import and export
cargo for both the Port of Mon-
treal and HAROPA. Signing this
international cooperation agree-
ment in light of CETA makes
perfect sense for both of our or-
ganizations.”

The agreement between the MPA
and HAROPA will strengthen and
extend cooperation in various
technical, sales, and research and
innovation sectors of the port
business and further develop the
synergies that exist between the
two organizations.

Through thematic workshops, joint
communications and research, and the
sharing of market intelligence and
best practices, the MPA and HAROPA
will work specifically on:

• Inter-port governance, including pi-
lotage and dredging, social accept-
ability of port projects, and river
resource management;

• Sales and promotion, including joint
business events in France and Mon-
treal, sharing of information on B2B
social media platforms, exchange of
market intelligence, and joint re-
search (modelling of supply chains,
targeted market studies by sector,
etc.); and

• Sharing of innovation, including the
assessment of port supply chains,

port fluidity, and the use of artificial
intelligence in port logistics.

“As the leading French port system,
HAROPA is very pleased about this
agreement with the MPA which is, to
date, our major trade partner in
Canada and our second largest 
partner in Eastern America,” said
Hervé Martel, President of HAROPA.
“Through the experience acquired via
about 30 twinning and cooperation
agreements we have signed, we know
of all the synergy that will be set up
with Montreal and the benefits for our
two ports.”

Ms. Vachon and Mr. Martel signed the
cooperation agreement on September
6 at Le Havre City Hall during the Sis-
ter Ports Conferences.

Sylvie Vachon, President and CEO of the MPA, with HAROPA President
Hervé Martel (left) and Le Havre Mayor Luc Lemonnier following the signing
of the cooperation agreement.
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New web-based application improves truck fluidity,
reduces port’s environmental footprint
More than 600 users per month are logging in to a new
web and mobile application developed by the Montreal
Port Authority (MPA) to optimize truck routes to and from
Port of Montreal terminals and, ultimately, reduce the
port’s environmental footprint.

The MPA Trucking PORTal is a tool that has been created
for truck drivers who visit the Port of Montreal and their
dispatchers. It posts, in real time, traffic-related wait
times on port territory so that truckers can make in-
formed choices about their travels on the port, better
plan their route to container terminals, avoid congestion
and save time.

“We have just marked the one-year anniversary of the
launch of this clean-transportation initiative which is both
improving truck fluidity and reducing greenhouse gas
(GHG) emissions on port territory and in the surrounding
area related to trucking,” said Sylvie Vachon, President
and CEO of the MPA. “We are proud to be among the
first port authorities in the world to offer our road trans-
port partners an advanced real-time information system
on truck traffic.”

The Trucking PORTal tool uses a data-capture system
that provides a snapshot of all trucks entering the port
at its common-entry truck portal, moving along the port
road and into and out of container terminals, and exiting
the port, as well as traffic flows and congestion points,
measuring the total truck processing time within port 
territory. The information is sent to drivers by means of
a mobile application that they download on their 
mobile device (from the Apple App Store or Google Play
Store), or directly on their computer (from www.portmtl-
trucks.com). 

From October 2016, when the third and final phase of
the project was launched, the MPA has recorded an av-
erage of close to 3,500 sessions per month where a user
is actively engaged with the website or app. The average
length of a session is close to one hour. On average,
about 10.5 percent of the Trucking PORTal users each
month are new users.

Influencing trucker behaviour through business analytics
in order to optimize routes, reduce truck idling and
smooth out hourly peaks is helping the port reach its
goal of reducing truck-related GHGs. It allows the port
to measure air-quality improvements for neighbouring
communities, provide a common basis for discussing

performance with container terminals, and centralize ac-
cess control. Moreover, increased truck fluidity means
enhanced supply chain competitiveness.

The port has worked with entities including the City of
Montreal and the Quebec Ministry of Transport, Sustain-
able Mobility and Transport Electrification, on the initia-
tive. Transport Canada contributed $1.375 million toward

The MPA is among the first port authorities in the
world to offer its road transport partners an
advanced real-time information system on truck
traffic.

www.portmtltrucks.com
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the project through the Govern-
ment of Canada’s program of ini-
tiatives to reduce GHG and air
pollutant emissions.

Some 2,500 trucks enter the Port
of Montreal each day to pick up
or deliver goods. The modal split
of containers carried by truck
through the port has increased
steadily over the past 10 years.
Today, 55 per cent of containers
in the port move by truck, com-
pared to 45 per cent by rail. 

Implementation of shore power for cruise ships, 
wintering vessels reduces greenhouse gas emissions

Cruise ships that sail to Montreal and vessels that winter
in the port can now connect to shore power as part of
an $11-million project that is expected to reduce green-
house gas (GHG) emissions by 2,800 tonnes per year.

In the first green initiative of its kind in Quebec, the Mon-
treal Port Authority (MPA) completed its two-pronged

shore power project in August. In Phase 1, the MPA set up
four power supply stations at Berths 25, 27, 29 and M2 for
vessels that winter at the port. In Phase 2, it introduced
shower power for cruise ships as part of the modernization
of Alexandra Pier and the new cruise terminal.

Vessels docked at these berths can now shut down their

Shore power project is
expected to reduce

greenhouse gas emissions 
by 2,800 tonnes per year.
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marine diesel engines and plug in to
the electric power grid to provide
the necessary power to the ships
while in port. Reducing air emissions
from these marine diesel engines
leads to better ambient air quality.

Eliminating up to 2,800 tonnes of
GHGs annually is comparable to re-
ducing the distance driven by passen-
ger vehicles by more than 10 million
kilometres or replacing almost
100,000 incandescent light bulbs with
LEDs, according to the Greenhouse
Gas Equivalencies Calculator.

To provide a sufficient power supply
for cruise ships, Hydro-Québec in-
stalled a new 25 kV line to supply the
new substation installed at the cruise
terminal in 2016. Schneider Electric
designed and built the equipment
needed to install the electrical sub-
station. The work was carried out in
2016 and 2017. The first successful
cruise connection occurred on July
29 when Holland America Line’s MS
Veendam plugged in to the electric
power grid.

The MPA contributed $3 million to-
ward the shore power project. The
Government of Canada is contribut-
ing up to $5 million under its Shore
Power Technology for Ports Pro-
gram. The Government of Quebec
contributed $3 million under its pro-
gram to improve marine, air and rail
transportation efficiency to reduce
GHG emissions (PETMAF en matière
de réduction des émissions de GES). 

“Working in concert with our various
partners and improving air and
water quality are among the MPA’s
main guidelines for sustainable de-
velopment,” said Sylvie Vachon,
President and CEO of the MPA.
“This shore power project will result
in a significant reduction in GHG
emissions, offsetting virtually all the
GHG emissions for which the MPA is
responsible.” Ms. Vachon thanked
the governments of Canada and

Quebec for their contributions to the
project.

“The Government of Canada is com-
mitted to maintaining a safe, effi-
cient and green transportation
system,” said Transport Minister
Marc Garneau. “By taking action to
reduce greenhouse gases and air
pollution, we are improving the lives
of Canadians while investing in the
future of cleaner transportation. New
and emerging technologies are lay-
ing the groundwork for Canada’s
present and future economic
growth.”

Added Laurent Lessard, Quebec’s
Minister of Transport, Sustainable
Mobility and Transport Electrifica-
tion: “This investment, which will
make it possible to consolidate the
Port of Montreal’s position in the in-
ternational cruise network, demon-
strates the Government of Quebec’s
commitment to contribute to Que-
bec’s economic development, in
keeping with the principles of sus-
tainable mobility. In addition to op-
timizing the energy efficiency of a
marine transportation sector, the in-
vestment is major backing for imple-
menting a project that benefits the

environment. Efforts to reduce
greenhouse gas emissions under our
assistance program are remarkable,
both in terms of the resulting GHG
reductions and the introduction of
new technologies related to marine
transportation.” 

David Murray, President of Hydro-
Québec Distribution, said: “We
would like to congratulate the Mon-
treal Port Authority on their initiative
to offer cruise ships the opportunity
to use shore power when the ship is
docked. This is another fine example
of the extraordinary potential of our
clean renewable energy during the
energy transition to transportation
electrification.”

“The Montreal Port Authority has
demonstrated environmental leader-
ship through the implementation of
shore power at the new cruise termi-
nal in Old Montreal,” said Schneider
Electric Canada President Juan Ma-
cias. “Schneider Electric Canada and
the Montreal Port Authority can be
proud of this innovative and sustain-
able solution that reduces green-
house gas emissions and improves
the quality of life for port communi-
ties and the world at large.” 
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LNG supply now available at Port of Montreal

An eco-friendly liquefied natural gas
(LNG) supply solution for marine fuel
is now available at the Port of Mon-
treal.

The Montreal Port Authority (MPA),
shipowner Groupe Desgagnés and
energy provider Gaz Métro teamed
up to develop the LNG supply system
that is operated by a Gaz Métro sub-
sidiary. The system is available to all
shipowners in Quebec, including
fleets passing through the Port of
Montreal.

Gaz-Métro, the largest natural gas dis-
tribution company in Quebec, delivers
the LNG using shore-to-ship equip-
ment at Port of Montreal dockside lo-
cations.

The MPA and Gaz Métro expressed
the hope that the availability of LNG
supply solutions will be a first step in
encouraging shipowners to follow the
lead taken by Groupe Desgagnés
and, in turn, move toward this effi-

cient, cost-effective and clean option.

When cooled to -160°C, natural gas
changes from a gas to a liquid. In liq-
uid form, it takes up 600 times less
space than in its gaseous state – an
advantage in terms of transportation
and storage.

The LNG comes from Gaz Métro’s liq-
uefaction plant in Montreal East.
Once liquefied, the natural gas is
stored in the plant’s cryogenic tanks.
The plant has two loading docks for
filling tanker trucks, which supply re-
fuelling stations or service customers
directly. 

The LNG supply solution in the Port of
Montreal comes on the heels of the
inauguration of the M/T Damia Des-
gagnés, the first of four Groupe Des-
gagnés asphalt tankers capable of
running on LNG.

“I praise Groupe Desgagnés’ forward
thinking, which is very inspiring for
Quebec’s maritime industry,” said

Sylvie Vachon, President and CEO of
the MPA. “The Port of Montreal
shares this vision to exercise positive
leadership in sustainable develop-
ment practices and, in this context,
the LNG fuel supply solution that will
be available on our docks is another
significant and concrete action toward
making commercial shipping even
more environmentally friendly.”

“I would like to commend the leader-
ship and vision of Groupe Desgagnés,
which was the first commercial
shipowner to order vessels destined
to navigate in Quebec able to use
LNG as marine fuel,” said Sophie
Brochu, President and CEO of Gaz
Métro. “LNG is currently one of the
best solutions available to replace pe-
troleum products in the maritime sec-
tor, due to its environmental assets. In
particular, it respects new Canadian
and international maritime transporta-
tion standards that aim to minimize
the emission of air pollutants (nitrogen
oxides and sulphur oxides).”

The LNG supply solution
in the Port of Montreal
comes on the heels of
the inauguration of
Groupe Desgagnés' 
M/T Damia Desgagnés.
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MPA earns top marks in Green Marine’s 
2016 Performance Report
The Montreal Port Authority (MPA)
earned the highest average among 36
member port authorities throughout
North America in Green Marine’s 2016
Performance Report.

Green Marine is the voluntary environ-
mental certification program for the
North American marine industry. The
MPA is a founding member of initiative.

sult is due to a team effort that in-
volved every department of the MPA.”

Each MPA department contributed in
its respective field to fulfill the environ-

mental program’s requirements com-
prising about 100 performance indica-
tors.

The results were presented at

The self-evaluation covered the period
from January 1 to December 31, 2016.
The MPA achieved top marks in all but
one of the performance categories in
2016, thereby continuing its tradition
of staying in the top tier of port author-
ities contributing to sustainable devel-
opment. It earned a score of 5
(excellence and leadership), the high-
est ranking possible, in the areas of
greenhouse gases and air pollutants;
spill prevention; community impacts;
and environmental leadership.

“This excellent performance shows our
ongoing commitment to shoulder our
environmental leadership in North
America’s marine industry and to re-
duce our ecological footprint by walk-
ing the talk,” said Sylvie Vachon,
President and CEO of the MPA.

Added Claude Deschambault, the
MPA’s Environment Director: “This re-
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GreenTech 2017, Green Marine’s annual conference, held
in Fort Lauderdale, Florida, at the end of May. During the
conference, at which Green Marine marked its 10th an-
niversary, Ms. Vachon was elected to the organization’s
board of directors.

“Sylvie Vachon’s nomination shows a high-level of commit-
ment to sustainability from the Port of Montreal,” said Green
Marine Executive Director David Bolduc. “We are pleased
to have an administrator with her level of expertise sitting on
our Board.

“Sylvie has been a great champion of the program since she
assumed leadership of the Port of Montreal in 2010 and we
are confident her involvement with our organization will bring
knowledge and vision as the program continues its progress
across North America.”

Green Marine’s 2016 Performance Report, which includes
the results from the MPA and the other participants in the
environmental program, is available online at: www.green-
marine.org/wp-content/uploads/2017/05/2016_Perfor-
mance_Report.pdf

New training methods and technologies:
Paving the way to success
THE MEA: 
AN INDISPENSABLE 
PLAYER AT THE PORT 
OF MONTREAL
The Maritime Employers Associa-
tion (MEA) is made up of about 40
companies involved in the maritime
shipping sector (ship owners, oper-
ators and agents of vessels, steve-
doring contractors and terminal
operators). It acts on behalf of its
members to negotiate and manage
collective agreements for more than
1,200 active longshoremen and
checkers at the Port of Montreal. On
a daily basis, it also recruits, trains
and dispatches workers according
to the provisions contained in the
current collective agreements, and
plays an advisory role regarding oc-
cupational health and safety issues
with terminal operators.

THE MONTREAL HARBOUR
TRAINING CENTRE
Its training centre offers about 30
training programs developed by its
staff and by industry experts. “Our
role at the MHTC is to promote the
acquisition and improvement of the
workforce’s know-how and people
skills for the proper functioning of
terminal port operations. We have
created training programs that unite

classroom courses, practice on sim-
ulators and training on circuits. In
2016, we offered more than 25,000
hours of training to our employees,”
said Sébastien Lambert, Director of
the Training and Health and Safety
Department.

A STATE-OF-THE-ART
SIMULATOR
Launched in 1996, the MHTC pre-
pares a workforce with access to the
latest technologies: “Today, our
crane simulator is stunningly realis-

tic, both from a technical and a vi-
sual point of view. It lets us evaluate
an individual’s aptitudes even before
he begins training on real equip-
ment,” Mr. Lambert said. In order to
ensure that the simulation accurately
reflects reality, specialists spent sev-
eral days on the port terminals thor-
oughly testing and analyzing the
machinery’s behaviour and even the
smallest vagaries, which they then
recreated. Further to the simulation
on several types of cranes, trainers
use the lift, reach stacker and top
handler simulators. At terms, the
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Centre would like to integrate all of the port’s active ma-
chinery to the simulator.

SUPERVISED LEARNING
Over the years, the training process has greatly evolved.
Not so long ago, workers did not receive much training
for manual jobs and had to learn by observing an expe-
rienced employee to whom they were paired. Nowadays,
hired candidates are trained in a new hangar that repro-
duces the environment of the terminals on which they
will load and unload ships. Before starting, they have a
guided visit of the workplaces and get basic health and
safety training. “More formal teaching is given by sector
professionals. Tighter supervision has positive effects on
performance and we have seen a significant decrease in
incident risks. We want to ensure that employees have
the required skills and that they use correct methods,”
Mr. Lambert said. 

In the past year, the MHTC offers a work team manage-
ment program to walking bosses and superintendents.

“We are faced with generational change that we need to
learn to manage in order to create an environment that
enables us to obtain good results.”

PUSHING FURTHER
In the upcoming years, the MHTC plans to broaden its
activities and service offer: “With the expertise we have
developed, we can now act as consultants, adapt or even
create custom programs according to each of the com-
panies’ specific requirements. The Centre wishes to con-
tinue its development by innovating in training and work
methods, while putting an emphasis on staff mobiliza-
tion. In the longer term, the entire team will strive to im-
plement a corporate culture that promotes continuous
education. We want to spread this idea because we are
sure that the results we will get will be just as good for
our workers as for our members. Efficiency comes
through skills improvement and that rarely happens with-
out acquiring knowledge. One must never stop learn-
ing,” said Stéphane Morency, President and CEO of the
MEA.



34 • Canadian Sailings • October 9, 2017

PORT OF MONTREAL
Broadens its Horizons

AT THE HEART OF
2017 FESTIVITIES

History of Ships exhibition showcases port over time

Montrealers and visitors alike are discovering the rich his-
tory of the Port of Montreal and learning about the vital
importance of port and shipping activities past and pres-
ent through an exhibition entitled History of Ships. The
port is holding the exhibition at its Port Centre – the first
interpretation centre on port activities in Quebec – lo-
cated on the second floor of its new cruise terminal on
Alexandra Pier. Admission is free. More than 20,000 peo-
ple have toured the exhibition since it opened on July 19. 

Visitors learn how the port – a founding component of the
City of Montreal and key player in the settlement and in-
dustrialization of Canada – has played a pivotal role in the
socioeconomic development of the city, the province and
the country, and how today it continues to be a vital cargo
logistics and tourism hub.

“History of Ships is our special contribution to celebra-
tions marking the 375th anniversary of Montreal and the
150th anniversary of the Confederation of Canada,” said
Sophie Roux, Vice-President of Public Affairs for the Mon-
treal Port Authority. “This treasure trove of information
and displays provides a unique opportunity to sail back in
time to relive the milestones in Montreal’s rich port history.
It raises interest in our city’s maritime heritage and show-
cases the port’s benefits and value.”

Six ship models are on display in the exhibition hall. They

represent the vessels – various types of cargo ships and
passenger vessels – that have sailed to and from the port
through time. A large mural of visual and video informa-
tion illustrates the history of goods transportation and cov-
ers six themes:

• An overview of the port then and now with a focus from
1900 to the present;

• Overall port development in terms of cargo handling
and infrastructure;

• The modern era, featuring Alexandra Pier, cargo sheds,
land routes, grain elevators, etc.;

• Diversity of cargo handled and the heyday of wheat;

• The modern port facilities of the 21st century; and

• Jobs in and around the port.

A second mural on passenger transportation focuses on
ship arrival and departure areas through time, passenger
terminals for the Expo 67 Universal and International Ex-
hibition, and an overview of the port’s new cruise terminal
project.

The exhibition is open every Saturday and Sunday from
12 p.m. to 5 p.m.

For more information: www.port-montreal.com (in the
“Community” section). 

More than 20,000 people have toured the History of Ships exhibition. 

www.port-montreal.com
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Advertising campaign draws on port’s wealth of history

As a founding component of
the City of Montreal, the Port
of Montreal is at the heart of
celebrations marking the
city’s 375th anniversary in
2017. In fact, the Montreal
Port Authority (MPA) is run-
ning a special advertising
campaign this year that draws
on the port’s wealth of history.

The campaign was launched
in February with a digital ad
in La Presse+. A few days
later, billboards started to
pop up on streets near the
Port of Montreal showcasing
the vital role that the port has
played in Montreal’s develop-
ment through time. The cam-
paign has a playful tone and
is oriented around historical
facts that are both simple and
impactful. The three varia-
tions on the history theme
are:

• Avant de la fonder il fallait y
débarquer (You have to go
ashore to build a city);

• Avant les cargos il y avait
des canots (Before cargo
ships there were canoes);
and

• Par ici sont arrivés vos an-
cêtres (This is where your
ancestors arrived).

The campaign has been held
throughout the year, in the
digital media and on bill-
boards. A special advertise-
ment was also created for
July 1 to mark the 150th an-
niversary of the Confedera-
tion of Canada.

Ogilvy Montréal developed
the campaign for the port.
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THE SOURCE FOR ALL YOUR 
DANGEROUS GOODS TRAINING

Train and certify to 
ship dangerous goods 
by air, sea or land

Register today for convenient online and in-class courses
www.ci� a.com/CIFFADG

Montreal Throughout Time:
Revisiting Montreal’s rich port history through images
The Port of Montreal is an integral part of celebrations
marking the 375th anniversary of the City of Montreal and
the 150th anniversary of the Confederation of Canada, es-
pecially considering the historic role that port and shipping
activities have had on the city and the country alike.

In order to highlight the pivotal role it has played as part
of these two anniversaries, the Montreal Port Authority
(MPA) has developed digital products presenting a series
of spectacular images.

First, it has released on its YouTube channel a video enti-
tled Trading with the World from Then to Now, which
brings Montreal’s rich port history to life and shows how
closely the Port of Montreal is tied to the city’s birth and
growth. 

The video is available at https://youtu.be/A_evyqpiqLA.

Second, through its Montreal Throughout Time initiative,
the MPA is sharing, on a regular basis throughout 2017,
the port’s history in images, from the beginning of the 20th

century when the port was expanding and starting to build
its piers and basins, on its Facebook and Instagram pages,
as well as on its new social media platform, Port Window,
which provides a window on the port, its history, its players
and its neighbours. 

You can follow the port’s history in images at:

https://fr-ca.facebook.com/PortMontreal/
https://www.instagram.com/portmtl/
http://lehublot.port-montreal.com/en/montreal-through-
out-time-an-exclusive-peek-into-the-history-of-montreal-
and-its-port/

https://fr-ca.facebook.com/PortMontreal/
https://www.instagram.com/portmtl/
http://lehublot.port-montreal.com/en/montreal-throughout-time-an-exclusive-peek-into-the-history-of-montreal-and-its-port/
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CargoM gathering steam to promote Montreal
BY BRIAN DUNN

The Comprehensive Economic and
Trade Agreement (CETA) with the 28-
member European Union which went into
effect on September 21, should be a big
boost for the Montreal region, among
others, according to Mathieu Charbonneau,
Executive Director of CargoM, the Logistics
and Transportation Cluster of Metropolitan
Montreal. 

The agreement is already paying divi-
dends with Maersk Line adding a new
weekly service between Montreal and
Mediterranean ports in Italy, Spain and
France. The new service, launched on Sept.
30, complements the company’s existing
service to Vancouver, Prince Rupert and
Halifax, in addition to Montreal. 

CargoM has been busy not only gear-
ing up for an anticipated spike in trade
under CETA, but with promoting the Mon-
treal region in general as a great place to do
business. Its six original working groups
have been reduced to four to better reflect
the priorities of its members. 

This past summer, CargoM launched
an information brochure called “Why
Choose Montreal?” which is being distrib-
uted to major Canadian consulates,
embassies and trade offices around the
world. It lists ten reasons why companies
should choose Montreal to expand. Among
them is Montreal’s ranking as one of the top
five North American ports on the East Coast
which offers one of the shortest container
dwell times in the east. In addition, the
region offers highly competitive freight
transportation tariffs and is recognized for
its intermodal reliability and efficiency, not
to mention that Montreal is within two
days travel of 110 million consumers in
North America. And Quebec’s Maritime
Strategy (to develop industry and com-
merce along the St. Lawrence River) is
pouring billions into logistics infrastructure
improvements.

CargoM was also instrumental is
launching Zoom Greater Montreal
(zoommtl.ca), an interactive online data-
base that acts as a realtor by providing users
with information on commercial and indus-
trial spaces available in the greater Montreal
area. “For example, if you’re in the IT
sector, and you want land close to universi-
ties or other IT companies or close to the
port or rail yard, you can cross-reference
your requirements through Zoom Mon-
treal,” Mr. Charbonneau explained. “There
are over 2,500 listings of potential sites and
offices to choose from. There is 10 million
square feet of land available in the East End.
We could reduce a lot of truck traffic if we

can get more companies to set up there,
close to the port.”

CargoM also submitted a White Paper
to the Quebec government related to Projet
de loi no 85 to establish two logistics hubs
and develop an economic corridor close to
Autoroute 30 as well as create industrial-
port zones in the Metropolitan Montreal
region. “We suggested ways to speed up
paper work for transportation and logistics
companies looking to set up shop in Mon-
treal, to make sure Montreal would not lose
business opportunities to neighbouring
communities.”

In 2017, CargoM participated in a
number of major conferences and trade
shows where it set up its own kiosk to
spread the word that Montreal is an ideal
place to set up shop. They included the
Retail Supply Chain Conference in Orlando,
a presentation to the Toronto Region Board
of Trade and a Trade Mission to the United
Kingdom.

In 2018, it plans to participate in other
events, including the TPM conference in
Long  Beach, CA, March 4-7, for shippers
and transportation providers from around
the world. That’s followed by SIAL Canada,
the largest agro-food trade show in Canada
that attracts some 1,000 exhibitors from
over 50 countries. Next year’s show is
taking place at Montreal’s Palais des Con-
grès, May 2- 4.

“We’re also organizing a promotional
mission to Europe accompanied by some of
our members where we’ll visit actual
clients. We’re targeting cities we’re doing
business with as well as cities we want to
do business with. The mission may possibly
extend to Africa,” said Mr. Charbonneau.

It’s all related to CargoM’s three main
priorities in 2018, namely improving the
fluidity of truck movements in and out of
the port, economic development (with the
help of Zoom Montreal) and the promotion
of Montreal as a major transportation and
logistics hub. The priorities mirror those of
its members, with 88 per cent surveyed
advocating working towards accessibility
and transport fluidity, followed by 84 per
cent in support of preserving Montreal’s
place in Canada’s supply chain and 80 per
cent in support of encouraging networking
within the industry. “Quebec’s Maritime
Strategy and logistics hubs are in place.
Now it’s time to promote them on the
ground,” said Mr. Charbonneau. 

And to recognize the major role trans-
portation has played in growing Canada’s
economy, Marc Garneau, Minister of Trans-
port, announced on July 4 that $2.1 billion
is being earmarked for the Trade and Trans-
portation Corridors Initiative (TTCI) to
build stronger and more efficient transporta-
tion corridors to international markets. The
core element of TTCI is the merit-based
National Trade Corridors Fund, which will
provide $2  billion over 11  years to
strengthen Canada’s trade infrastructure,
including ports, waterways, airports, roads,
bridges, border crossings, rail networks and
the interconnectivity between them. With
the launch of this fund, proponents are
being invited to submit an expression of
interest for funding to support projects that
address the most urgent requirements.
“While this will help all freight corridors to
be more efficient, more emphasis will be
put on Vancouver and Montreal,” Mr. Char-
bonneau noted.  
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Halifax Port Days emphasizes the importance of timely
and reliable information to increase port
competitiveness
BY TOM PETERS

A strong collaborative effort between private and public stake-
holders is required to keep Canada competitive in the global
marketplace and there are parts of the supply chain that need inno-
vation and investment to elevate Canada’s ability to compete, said
industry leaders at the annual Halifax Port Days.

Expert panelists at the event’s business session, Jean-Jacques
Ruest, Executive Vice-President and Chief Marketing Officer, CN;
Wolfgang Schoch, Managing Director, Hapag-Lloyd (Canada) Inc.;
and Madeleine Paquin, President and CEO, Logistec Corporation,
agreed there needs to be strategic, not haphazard investment in
infrastructure and technology to sustain and improve Canada’s
trade competitiveness on the global stage.

One of the stronger topics of the discussion dealt with the
investment in technology, and the sharing of data at ports. Schoch
told delegates that bigger ships put more stress on ports’ infrastruc-
ture and “ports are an essential part of the supply chain.” The
degree of port complexity will be based on “players’ needs in the
future,” he said. Schoch pointed to the growing need for digital
technology, the ability to track cargo and the need to share the data
with all port users. He said having a “digital platform” where all
port players could extract or input data would “improve cargo flow
and port efficiency.”

JJ Ruest said in an interview that digitization starts with CN’s
customers “like in the case of the container world, either the
importers or shipping line that deals with these imports.” They
expect to be able to find out where their products are at all times,
he said. Ruest said customers really need “a feed from the entire

supply chain they are using, from ship to terminal to rail to truck to
their warehouse. That is what they are looking for, so really it is
something that is expected of us.”

He said when a container is in CN’s care “whether it is on my
train or on my terminal or in my trucking firm, I can tell them
where their product is at all times so if a transit is going to be dis-
rupted and if I have good visibility, I can do a better job and my
customers will have a higher level of confidence if I know where
things are at all times.”

But being in the CN system “is not enough because that is just
part of the journey,” he said. “We want to create a system that is
open at both ends so we can get the feed every 15 minutes, say
from a company like Halterm (Halifax container terminal operator)
which would have the containers of Hapag-Lloyd and eventually, if
Hapag wants to give us a feed of what is on a ship on its way to Hal-
ifax and in the container that is to be discharged, we can start the
visibility of that as a product as it enters the supply chain in
Europe,” he said.

So, for the more efficient movement of cargo, digitization and
data sharing becomes critical, delegates were told. 

Ruest said, “Importers would like to have visibility from begin-
ning to end, not just when it’s in the care of just one company,” so
an open system needs to be created “so we can reach out to others
and offer them our data and they give their data. I think that is
partly what the Port of Hamburg has. People put information into
the system and the port can share it with the users of that gateway,”
Ruest said. 
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From left to right: Jean-Jacques Ruest, Executive Vice-President and Chief Marketing Officer, CN; Wolfgang Schoch,
Managing Director, Hapag-Lloyd (Canada) Inc.; and Madeleine Paquin, President and CEO, Logistec Corporation,
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The CN official said if you have a
system able to track container cargo move-
ment from port of origin to destination, it
can also give a port a competitive advan-
tage and be a tool to attract customers, for
instance from the U.S.

“If we have a product that makes
Canadian manufacturers more competitive,
we can sell that product to U.S. manufac-
turers,” he said. Manufacturers in the U.S.
Midwest could be enticed to use the port of
Halifax if they can be given “visibility” of
their products that they may not be able to
get in a U.S. port. 

“And if they come to Halifax, we have
partners who are ready to focus on your
container so it doesn’t stay in the port any
longer than three days,” said Ruest. If the
experience of moving cargo through Halifax
is better than that of a U.S. port, and gener-
ates a new customer for the port, then more
supply chain jobs are created, he added.

CN is now involved in a three-year
project with an estimated capital invest-
ment of $300 million to digitize its supply
chains. Ruest said the first supply chain CN
wants to digitize is the supply chain that
deals with marine containers.

Ms. Paquin, supporting the technol-
ogy idea, said in an interview she would
like to see investments in supply chain
infrastructure based on data.

“It has to be based on real information

and the only way you can get real informa-
tion is by having good data,” she said.
“Customers need to know today, especially
with e-commerce, where their goods are at
all times. We must do that well by captur-
ing the data along the way and make sure
that bottlenecks are captured and dealt
with, and that takes data,” she said.

Ms. Paquin said “we are fortunate in

this environment today to have funding
available for investing in our infrastructure
in order to make our ports more efficient
and more effective. What I would not like
to see is scattered investments to 50 ports.
I would rather that we worked on a few
very strategic ports and made sure they
were ready and competitive for tomorrow’s
needs,” she said. 

Opening reception
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Association of Canadian Port Authorities 59th annual
conference in Vancouver 
BY R. BRUCE STRIEGLER

At the 59th annual conference of the Association of Canadian Port
Authorities in Vancouver this year, Rear Admiral Art McDonald, Com-
mander Maritime Forces Pacific, told delegates, “This is a new oceanic
age, and not since the great era of exploration in the 16th century have
oceans played such an important role in global affairs as they do today.
Unprecedented levels of commerce move across the world’s oceans,
great power politics are being played out once again at sea, and oceans
are central to the health of the planet in an age of profound climate
change.” Once seen as a barrier, he said, the seas have now become a
global highway, as maritime activities continue to increase on the
water. “The role of the world’s oceans is connecting Canadians to the
world and to each other, with three expansive oceans,” he says. Rear
Admiral McDonald points out that Canada is the 11th largest exporter
and 10th largest importer in the world. “More than $200 billion worth
of goods are transported via seaborne trade to and from Canadian ports
each year.” 

Focussing on trade infrastructure financing and export
commerce

Prefacing a panel discussion on economic prosperity, Carlo Dade,
Director of the Trade and Investment Centre, Canada West Foundation
says, “For many years, I spoke of why infrastructure in general should
be considered important, and these days, it’s hard not to find a politi-
cian who doesn’t immediately understand the importance of trade
infrastructure. Indeed, with the current government and its infrastruc-
ture bank, we’ve seen probably the highest manifestation of this.” He
credits persistence for the profile, “The work that collectively we have
done, that ports have done day in, day out, through the media, with
MP’s and provincial MLA’s and with community groups.” The second
factor he cites is facts and evidence. “We haven’t gone making ‘asks’
for local pork, for money to be spent on narrow self-interest, and this
has shifted the debate. We’ve been able to make the case based upon
regional priorities, on things like gateways and multiple provinces, as a
national and natural priority. This larger public good argument is what
has moved trade infrastructure to a national priority. Bit, it still requires
more work.” He notes that a few Canadian companies have taken steps
to advance the cause of trade infrastructure, highlighting Canpotex,
CN, and Ports of Vancouver and Prince Rupert, as leaders of such
efforts.

Mark Hodgson, partner, Deloitte Vancouver used the financing of
Roberts Bank Terminal 2 as a case study. “We’re in the active phase of
terminal operator procurement, as well as in the federal environmental
review of the project,” he says. The Roberts Bank Terminal 2 Project is
proposed as a new three-berth container terminal at Roberts Bank in
Delta, B.C. The project would provide an additional capacity of 2.4 mil-
lion TEUs (twenty-foot equivalent units), and is needed to meet the
Port’s forecasted demand for trade of goods in containers. A 2016 study
for the Port conducted by Ocean Shipping Consultants Haskoning
DHVUK Ltd projects that by 2025, the port’s terminals will be handling
over 4.8 million TEUs annually. The port of Vancouver currently han-
dles nearly 3.1 million TEUs. 

The project has a capital budget in the range of $2 billion, and
once all the necessary approvals have been received, will take nearly
six years to build. Currently, the Roberts Bank location contains two
existing terminals, Westshore Terminals which handles coal shipments,
and the 85-hectare (210-acre) GCT Intermodal Container Terminal,
with its 1,100-metre (3,609-foot) contiguous berth. In downtown Van-
couver, at the Port’s Centerm Terminal, initial work is underway to
expand that terminal’s capacity from 900,000 TEUs to 1.5 million
TEUs. “In terms of objectives of the project, the Port wants this termi-

nal to be complete to meet market demand, or as we call it, the
“Goldilocks Objective”, to be built not too early but not too late, but
just in time to meet the demand. It wanted a commercial arrangement
that would limit risk to the Port Authority and its need to maintain flex-
ibility, not wanting this project to dwarf its capital structure, and
consume all the capacity to continue expansion of the infrastructure
base.” Another key objective was to utilize system capacity, wanting a
commercial arrangement to incentivize high utilization of this new ter-
minal, but not at the detriment of existing terminal operators in the
port. Finally, he says, the Port is looking for a return on its investment. 

Mr. Hodgson outlined research the port did in looking for options
to deliver the terminal, which included conducting an extensive juris-
dictional scan looking at similar projects around the world to see how
they were delivered, and also conducted a very extensive program of
market sounding, talking to terminal operators and infrastructure devel-
opers around the world to come to a short list of options. “One of them
was the more traditional model where a landlord (the port) finances
and delivers the infrastructure and then the terminal operator pays con-
cessions to run the new facility.”  He explained the second option was
the BOT model; Build, Operate, Transfer, where the whole project is all
under one transaction. Finally, the third, “was really one that was
crafted based on the dynamic market we have in Canada for public-pri-
vate partnerships; DBFM: Design, Build, Finance and Maintain.”

Vancouver Fraser Port Authority has chosen to undertake separate
procurements for the terminal operator and the infrastructure devel-
oper, first selecting a terminal operator, and then selecting an
infrastructure developer. For a period of up to 40 years, the terminal
operator will be responsible for terminal facilities, equipment and ongo-

REAR ADMIRAL ART MCDONALD
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ing container handling operations. The infrastructure developer will be
responsible for designing, building, financing and maintaining the ter-
minal land base and related infrastructure, including the berth
structure. “Back in 2015, the process to select the terminal operators
was begun, which was pared down to a short list and a Request For
Proposals (RFP) was issued in the fall of 2016, and we expect a conclu-
sion of that process in 2017.” The Port expects to issue infrastructure
development procurement RFP’s in 2018.

The new Canadian Infrastructure Bank and its role in
financing transportation infrastructure

The Canada Infrastructure Bank is a new tool advanced by the
Government of Canada to build more infrastructure in communities
across Canada. Bruce McCuaig, advisor to the Bank, says, “There’s an
unprecedented amount of federal investment over the next 12 years
that’s going forward to infrastructure in all forms around Canada and
will focus on land-based transport, trade and transportation corridors,
energy and clean energy infrastructure, social infrastructure and other
areas.” He notes that over the next twelve years the Bank expects to
invest about $15 billion out of the overall $186 billion that’s going to
be spent on infrastructure, and says, “The Bank itself is a relatively
small portion of the overall federal spend on infrastructure and it’s also
voluntary. Hopefully you can see the benefit in particular projects
where the Bank and different equity and debt instruments can help
deliver the infrastructure.”

McCuaig says that the Bank’s mandate is to invest in revenue-
generating projects, “For a project to be a bankable one, it needs to
have a revenue stream associated with it, if for no other reason than
private counterparties needing a return on their investment. Projects
also have to be in the public interest, since it’s not only the Bank that
will be determining public interest, but rather the public agencies that
own the infrastructure, the governance agencies that are responsible
for making their various investments. So, the Bank is undertaking a
commercial evaluation, but it’s also the responsibility of government
and other public agencies to determine that the project is in the public
interest.”

The expectation on the part of the Infrastructure Bank is that
there will be two basic kinds of private counterparties which would
include entities such as pension plans, which typically have a threshold
of about $500 million before they’re interested in a project. “However,
there are also smaller private institutional investors, such as insurance
companies who are making investments in the one to two to three
hundred million dollar range.” McCuaig says that once a project is
below the $100 million threshold, it probably becomes less and less
viable.” He emphasizes that the Bank is intended to be more independ-
ent and commercially driven than a Crown Corporation, and will have
considerable latitude to make commercial choices on the principles and
merits of the particular cases in front of them. He says that the Bank
will be operational by the end of 2017. “Additional projects the Bank
invests in will contribute to our long-term economic growth and sup-
port the creation of good, well-paying jobs for the middle class. These
investments will also help us achieve our goals of lowering GHG emis-
sions and building communities that are socially inclusive.”

Sustainability, the environment; elements of prosperity
Peter Ellis, Executive Director of Vancouver-based Clear Seas

Centre for Responsible Marine Shipping, says the organization’s man-
date is to be the leading source of impartial evidence-based research to
inform public policy and to inform the public and industry about
marine shipping in Canada. Funded by Transport Canada, Alberta
Energy and the Canadian Association of Petroleum Producers, the
organization focuses on the risks, mitigation measures, best practices
and the values and benefits that Canadians derive from responsible
shipping. “The communications aspect of our work is increasing as we
move on. We want to establish fact-informed discussions and debate
and to counter what is out there as incorrect, incomplete or misleading
information.” Ellis says that ports are hubs, cornerstones and vital links
in the supply chain and the shipping sphere who play a key leadership

role within this sector. “The contribution that shipping makes touches
every Canadian, every sector of the community, every region of coun-
try and all of the economy. It is especially important to isolated and
coastal communities for whom shipping is a lifeline.”

The organization’s research focuses on the human, environmental
and economic impacts of marine shipping. That includes practices for
safe handling of bulk commodities at marine terminals, impacts of oil
and liquid natural gas shipping, spill prevention and response, impacts
on coastal and Indigenous communities, and much more. “There are
sensitive areas in all three of Canada’s oceans and internal waters, and
while there is much in common, there is no ‘cookie cutter’ solution to
many of the problems we face. Key conflict or risks in the marine envi-
ronment arise when shipping lanes overlap or abut sensitive areas,
which highlights the need for marine spatial planning and that has to
be based on a detailed understanding of local factors. I suggest that
ports are very well situated to think of the entire supply chain as an
integral system. You understand the upstream effects, the downstream
effects.”

Mr. Ellis used the example of MV Marathassa, which in 2015 had
2,700 litres of bunker fuel leak into Vancouver’s English Bay, and took
response and recovery operators sixteen days to clean up. A Coast
Guard-commissioned review into the spill found that Marathassa’s
owners slowed the reaction time to the emergency because they
refused to admit the vessel was the source of the spill. “From Clear
Seas’ perspective, the whole shipping system and its parts are essential
elements of Canada’s prosperity and conducting their activities in a
responsible and sustainable manner is vital. We must exercise the stew-
ardship of the environment in order to ensure the continued
acceptance of the activity.”

The conference concluded with presentations from Transport
Canada, outlining Transport 2030, the federal government’s plan to
create a safe, secure, green, innovative and integrated transportation
system that supports trade and economic growth, and a presentation by
the Canadian Cyber Threat Exchange (CCTX). Following the confer-
ence, ACPA recognized the late Captain Norman Stark (individual) and
Seaspan (company) with the ACPA Medal of Merit Award, which rec-
ognizes outstanding works or service on a national platform by an
individual, institution, or organization in the port, shipping or maritime
fields. The Medal of Merit has been awarded annually since 1975.
Next year’s conference will be held in St. John, New Brunswick.

ACPA welcomes new Chair
The ACPA recently announced the term of Donna Taylor

as Chair of the Board. Ms. Taylor, President and CEO of the Port
of Oshawa, was elected at the association’s Annual General
Meeting, in Vancouver, on September 19. “I look forward to
assuming this role at this exciting time – with government infra-
structure funding and recognition of the role of trade and
transportation in our economy, I am keen to help position ports
within Canadian trade and prosperity.”

Ms. Taylor brings extensive experience in port operations.
“With Ms. Taylor as Board Chair the Association of Canadian
Port Authorities will have the leadership it needs to guide the
contribution of CPAs to supply chain innovation and policy
implementation,” says Wendy Zatylny, President of ACPA. “Our
members, look forward to supporting Ms. Taylor’s leadership.”

The ACPA Board also elected Robin Silvester, as Vice
Chair; and Carl Laberge as Corporate Secretary/Treasurer for
the coming year. Rounding out the complement of eight ACPA
Board members are: Zoran Knezevic (Port Alberni); Mario
Girard (Quebec); Sylvie Vachon (Montreal); Jim Quinn
(Atlantic); Carl Laberge (Saguenay); Robin Silvester (Vancou-
ver); and Ian Hamilton (Hamilton).
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Louis Martel at helm of CSL Group
BY MARK CARDWELL

Louis Martel was a teenager who dreamed of designing sail-
boats when then-future Canadian Prime Minister Paul Martin and
Laurence Pathy bought Canada Steamships Lines with a vision to
expand its operations beyond the Great Lakes into ocean shipping.

Now Martel, 52, is steering the fortunes of the iconic Canadian
company, a leading provider of marine dry bulk cargo and the
world’s largest owner and operator of self-unloading vessels.

“If you had told me back then what I’d be doing now, I would
have said you were crazy,” said Martel, who took over as President
and CEO of CSL Group in April.  “I’m very honoured and privileged
to hold this position.”

Martel takes the helm at a crucial moment in CSL’s long and
storied history.  After years of dynamic growth and decentralized
expansion in cargo delivery services for customers throughout the
Americas, Australia, Europe and Asia in the construction, steel,
energy and agri-food sectors, the Montreal-based company has been
focused much of the past decade on increasing efficiencies and
shoring up its competitiveness as a niche operator in a tighter global
market marked by lower prices and falling demand for hard com-
modity staples like coal and iron ore.

“You have to take up the slack when growth slows (and) pre-
pare for when things pick up again,” said Martel.   He said the
company has done that in two ways.  

One has been to cut operating and administration costs. “But
in a smart way,” said Martel.  “Not cut across the board and destroy
the company’s values and experience. That makes it hard to rebuild
when the economy improves.”

He said the company has instead been working to improve the
efficiency of its ships and operations through the introduction of
management systems like fleet and ship performance monitoring,
and condition-based maintenance, which have long been used in air
transportation industries.

In January, the company realigned its organizational structure
to gain efficiencies and create greater synergies in the operation of
the 45 dry-bulk carriers it owns and operates (17 of which are Cana-
dian-flagged) and the other 12 vessels it manages commercially.

The CSL Group fleet carries and delivers nearly 80 million
tonnes of cargo a year around the world. The pride of the fleet is the
four Trillium Class self-unloaders CSL has introduced since 2012 as
part of its newbuild program. In addition to these award-winning
ships, which Martel helped to develop at the design stage and which
are considered the most advanced of their kind in terms of opera-
tional and environmental performance, energy efficiency and
reliability, CSL also put two new leading-edge gearless bulkers into
service in 2015.  In all, the company introduced eleven new ships
under the Trillium program.

“It’s an exciting time because we’re modernizing our fleet and
modernizing our operations by increased training of our people and
increasing our reliance on information to make better-informed deci-
sions,” said Martel.  “We’re adapting to changes in business.”

One remaining constant, he added, is the decentralized
approach to commercial operations that have enabled CSL’s half-
dozen divisions to become major players in markets like Australia,
where the company operates a dozen vessels and is the largest bulk
carrier in Australian trades. “That means if you’re an Australian cus-
tomer you’re still dealing with an Australian within CSL,” said Martel.

A Quebec City native who holds degrees in naval architecture
from both Institut Maritime du Québec in Rimouski and England’s
Newcastle University, Martel brings a solid background in both the
technical and management sides of the marine transportation indus-
try to his new job.  

After working briefly in the production department at Davie
Shipyard in Lévis, followed by eight years with Lloyd’s Register as
a ship surveyor, Martel joined CSL in 1997 as Director of naval
architecture and asset management.  He led CSL’s then-innovative
forebody program to rebuild its ageing lakers before moving in
2003 to Boston, where he spent several years working under out-
going CSL Group President Rod Jones.

Martel returned to Montreal in 2012 to take over as Presi-
dent of CSL from Gerry Carter.  He was then named President of
CSL International in 2015, and was tapped last fall to become
Jones’ successor.

“Over the course of his 20-year career at CSL, Mr. Martel
has played a pivotal role in driving innovation and positioning
CSL and its customers ahead of the rapid pace of change in the
shipping industry,” Paul Martin, now Chair of CSL Group’s Board
of Directors, said in a statement when Martel took over as Group
President. “We are confident he will provide the strategic vision
and drive to lead CSL into the future.”

For Martel, that future will continue to include the geo-
graphic diversification and acquisitions that have marked CSL’s
history for the past 35 years, most notably during the economi-
cally robust 2000-2008 period, when the Canadian shipping
industry experienced one of its biggest booms in history. He said
his tenure will also be focused on the company’s core businesses
and its major clients. He pointed to the recent introduction of MV
Ferbec, a rebaptized geared bulk carrier from Australia, which is
now the largest conventional geared bulk carrier in CSL’s Cana-
dian domestic fleet, and operates in the Havre St-Pierre to Sorel
corridor for long time-customer Rio Tinto, as an example of that
focus.

“A typical company with a trading mentality would do a lot
of spot transactions. That’s not the DNA of CSL.” said Martel.
“We are more of a transportation department for companies. We
are a world-class shipping company that is focused on adding
value to better serve our customers and operate as safely and as
responsibly as we can.”

LOUIS MARTEL
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Diversification efforts paying off for St. Lawrence
Seaway? Cargo up 13 per cent

Are efforts to diversify and expand cargo routes contributing to
a 13 per cent increase in year-to-date cargo shipments via the St.
Lawrence Seaway? According to The St. Lawrence Seaway Manage-
ment Corporation (SLSMC), total cargo tonnage from March 20 to
August 31 reached 19.9 million tonnes – 2.3 million tonnes more
compared to the same period in 2016. Year-to-date shipments of
high-value general cargo totaled two million tonnes, up 40 per cent
over the 1.4 million tonnes carried during the same period last year.

“Our bread and butter cargoes remain raw materials such as
iron ore, grain, and road salt that keep North American factories run-
ning, feed cities, and ensure that our highways are safe. As well, the
Great Lakes-Seaway system continues to make significant inroads at
attracting high-value general cargo such as specialty steel, machinery
and oversized project cargo,” said Terence Bowles, President and
CEO of SLSMC.  

As for specific commodities, iron ore shipments of 4.7 million
tonnes were ahead of 2016 volumes by 1.6 million tonnes. Coal vol-
umes were down by 25 per cent to 1.1 million tonnes, while dry
bulk volumes were up by 18.5 per cent to 5.6 million tonnes. Grain
shipments were down slightly, to 4.5 million tonnes.

The Port of Algoma, in Sault Ste. Marie, has attracted 161,000
metric tons of cargo of third-party cargo so far this season to diversify
beyond its anchor customer, Algoma Steel. The cargo includes steel
billets from South America destined for a local manufacturer servic-
ing the oil and gas sector. And for the first time in many years, road
salt mined in Southern Ontario is being shipped by water to the port,
where it is then being trucked to Northern Ontario communities and
over to the U.S.  “This salt was being trucked all the way to Sault
Ste. Marie. Now, it’s on the water for the long haul and by truck for
the last mile. This is a much more cost-efficient and environmentally
smart way to move this cargo. It relieves congestion on Ontario high-
ways and reduces carbon emissions,” says Anshumali Dwivedi, CEO
of the Port of Algoma. “This substantial increase in cargo is an
encouraging sign and demonstrates our company’s reduced depend-
ence on Algoma, our anchor customer. It’s also leading to
employment opportunities at local support services firms, which is
good for the Sault Ste. Marie economy.”

The Port of Thunder Bay has also reported a strong year for its
general cargo docks, including a ship from Poland carrying a hotel
broken into pre-fabricated modular pieces (see following article).

Tim Heney, CEO of the Thunder Bay Port Authority, said: “The
Port of Thunder Bay has been handling increasing volumes of project
cargo over the past decade or so, since we started seeking new car-
goes for our general cargo facility, Keefer Terminal. The hotel project
adds to the list of Calgary-bound shipments. The Peace Bridge was
another. The terminal has become a cargo transit hub for all kinds of
projects in Manitoba, Saskatchewan and Alberta. Our geographic
location is one of our competitive advantages. We connect the
Seaway with western Canada. We’ve even handled windmill com-
ponents for Diavik Diamond Mine, which is 300km northeast of
Yellowknife in the Northwest Territories.”  

Laurie Ritter, from Polcom USA, the logistics company that
organized the hotel transport, added: “Thunder Bay provides a cost-
effective water arrival option to Central and Western Canada
without compromising security and inland resources.   Having
worked with some of the largest ports in the U.S., Thunder Bay Port
Authority provides refreshing individual attention, flexibility to
schedule change and requests while maintaining required confiden-
tiality.”
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Thunder Bay receives multi-million dollar shipment of
hotel modules
BY WILLIAM HRYB

“The Port of Thunder Bay is becoming
a major hub for project cargo” said David
Hryb, Operations Manager for Thunder Bay
Shipping Inc. “The port’s reputation for
expeditious cargo handling is becoming a
standard … I’m really pleased to be a part of
this resurgence in port activity especially
with unique shipments like hotel modules”.
The agency was sub-agent to Protos Ship-
ping Limited, Montreal (Agents for the
Charterers). 

MV Jacqueline C set sail from Gdynia,
Poland, on August 11, 2017, arriving at the
port of Thunder Bay 23 days later. Carrying
a cargo of hotel modules, Capt. Soare
Bratie’s first voyage into the Great Lakes
was memorable indeed. “Passing all the
way from Montreal to Thunder Bay was dif-
ficult … we used eight pilots, and transited
sixteen locks in a period of six days. It was
a passage full of spectacular views I will
never forget,” Capt. Bratie said. He mar-
veled at the St. Lawrence Seaway, saying “I
could see the extraordinary hard work to
build, all of which in my opinion was more
difficult than the Panama Canal”.

Polcom Group, based in Poland, man-
ufactured the 152 modular hotel units
bound for Calgary, Alberta. The 20 year old
family business led by Eugeniusz Slominski
was the ideal candidate for the production
of the modular units for Groupe Germain
Hospitalité’s $34 million East Village Cal-

gary project. The Quebec-based company is
constructing its second hotel in the bustling
city of Calgary, and its ninth in Canada. The
ALT Hotel brand is a no-frills-chic concept
offering modern design, and eco-friendly
features at an economical price.  Modular
hotel construction is gaining popularity
throughout North America allowing for
faster construction, using the technique of
stacking sealed, factory made finished hotel
rooms.

Requiring four 24 hour days to load,
Capt. Bratie commented on the complexi-
ties of the cargo operations, “the cargo was
very sensitive, as most of the modules have
a side of full windows…the stow plan was
difficult due to the different size and shape
of modules.” Asked why he thought these
modules were purchased outside Canada,
Capt. Bratie replied, “there is no other

explanation why the modules were
acquired from Poland other than the price
of producing them there, since Eastern
European countries still have low wages
with excellent quality of workmanship.”
Laurie Ritter, Modular Cargo/International
Trade Specialist at Polcom USA, added that
Canadian manufacturers do not offer steel
frames, which may have been a purchase
consideration.

She added that, “Working with the
Thunder Bay Port Authority has been an
absolute pleasure…the port has all the
required elements for what we need, has
access to inland options and is absolutely
well-suited to handle difficult, out-of-gauge
freight. The port provides a cost effective
water arrival option to Central and Western
Canada destinations offering refreshing indi-
vidual attention and flexibility to schedule

CAPTAIN SOARE BRATIE
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changes. Logistec Stevedoring was instrumental with its experience
handling oversized, non-containerized freight, displayed flexibility
with a constantly changing schedule, and charged extremely com-
petitive rates.”

Over the past decade, Port of Thunder Bay has developed
diverse solutions to complex cargo moves. “The Thunder Bay team
works closely with customers through the logistics process … we
have developed long-term relationships with clients who often take
advantage of value added offerings such as heated storage and cargo
staging” said Tim Heney, CEO of Thunder Bay Port Authority. Vasko
Popovic, manager of Logistec Stevedoring said, “We strive to per-
form our duties with the utmost care …  experience over the past
15 seasons with special project cargo has given shippers the confi-
dence that their cargo will be handled  with safe, expeditious
results”.

Any way you look at it, the Port has established itself as a
competitive supply chain link for accessing Western Canada projects
such as the oilsands, clean energy projects, mine sites and construc-
tion developments. “The hotel module shipment is an example of
further diversification of the project cargo base…. Thunder Bay is a
viable alternative to more congested ports and has the closest prox-
imity by land to Western Canada of any port east of the Rockies”,
Tim Heney said.

Capt. Bratie, a veteran of 32 years at sea and master for the
last eleven, started discharging   the hotel modules on September 5th

and completed the job on September 9. “Discharging in Thunder Bay
was very difficult, due to the sensitivity of the modules … the steve-
dores did everything possible to protect the cargo without damaging
it … I was extremely pleased with their performance” he said.

Prince Rupert port champion Don Krusel to retire 
after 25 years as CEO
BY ALEXANDER WHITEMAN

Following a quarter of a century at the helm, President and
Chief Executive of Prince Rupert Port Authority (PRPA), Don Krusel,
has announced his retirement. Mr. Krusel has been the guiding hand
behind the port’s development as a key Pacific west coast gateway in
North America, with intermodal connections into the Midwest, and
becoming North America’s fastest-growing box facility. Having
joined the organization in the late 1980s as Chief Financial Officer,
he was appointed Chief Executive in 1992.

Chairman of the Board Bud Smith attributed the port’s current
success to Mr. Krusel’s “vision” of Prince Rupert’s global potential.
“Don saw the need for an innovative gateway model that could ben-
efit trade between Canada and Asia,” said Mr. Smith. “We are truly
grateful for his leadership, and I know the board, employees and the
community join me in wishing Don every success.”

Mr. Krusel also advocated enhancing the social well-being of
the communities of north-west British Columbia through initiatives
that include the Port of Prince Rupert Community Investment Fund
and the implementation of several landmark First Nations accommo-
dation agreements. He was also a strong advocate of the sustainable
development of the maritime sector, working alongside groups
including Green Marine and Ocean Networks Canada.

Mr. Krusel said he was proud of his “accomplishments”, adding
that the port was “well positioned” for future growth.

While the Port has yet to appoint a successor, Mr. Smith said
Chief Financial Officer Joe Rektor would assume the role of Chief
Executive in the interim.

Reprinted courtesy of The Loadstar (www.theloadstar.co.uk)

DON KRUSEL



46 • Canadian Sailings • October 9, 2017

Cruise industry feeling pinch from speed reduction in
Gulf of St. Lawrence
BY MARK CARDWELL

René Trépanier is all for conservation
efforts to help protect the critically-endan-
gered North Atlantic right whale. But he
thinks those measures should also be
designed with the economic wellbeing of
the communities and companies that rely
on the same waterways in mind.

“We very much want to protect
whales because the abundance of marine
wildlife in our waters is a big part of the
beauty and attraction of Canada,” said Tré-
panier, Executive Director of Cruise the St.
Lawrence Association, a non-profit group
devoted to the development of the cruise
industry market across Eastern Canada and
New England, on behalf of its nine Quebec
port members and various tourism partners.
“But we need to find a path between con-
servation and exploitation.” Trépanier said
the economic impacts from the 10-knot
speed limit that was imposed over a vast
zone in the southern half of the Gulf of St.
Lawrence in August underscores that need.

And marine industry stakeholders of
all stripes are worried the fallout will con-
tinue in the coming years if the federal
government doesn’t work with them to find
answers and solutions. “It’s too late for this
year,” said Trépanier.   “But we absolutely
need information about what will happen in
2018 and 2019, because the cruise lines
draw up their itineraries two years in
advance.”  

His group and some two dozen others,
including Canadian Port Authorities, the
Shipping Federation of Canada, the Cana-
dian Shipowners Association, Cruise Line
International Association, the Green
Alliance and even several ship captains with
whale-avoidance experience, participate in
weekly conference calls on Wednesday
mornings with officials and scientists from
several federal government ministries. The
latter provide updates, information and data
on the location and movement of right
whales in the Gulf of St. Lawrence.

The mandatory speed limit was intro-
duced by Transport Canada on Aug. 11
following the deaths of 11 of the whales in
a five-week period. The whales were part a
large herd that moved north this year from
their traditional summer feeding grounds in
the Bay of Fundy. Those deaths – and two
more since then – raised international con-
cern and put pressure on Canada to protect
the once-plentiful mammals, which now
number less than 500 individuals world-
wide. Ship strikes are not the only

suspected cause of the whale deaths.  Fish-
ing line entanglements and natural causes
are also being investigated by TC and
Department of Fisheries and Oceans.

However, the “temporary” speed
reduction is being credited for helping to
stem the unprecedented number of mortali-
ties. The federal government says the limit
will remain in force until the whales leave
the gulf and migrate south in late October
or early November.

Though a voluntary speed reduction
was put in place in the Gulf of St. Lawrence
in late June, when the whales were first
spotted there, the mandatory limit caught
the cruise ship industry by surprise. The
change resulted in delays of up to seven
hours for cruise ships transiting the zone. As
a result, several cruise lines have cancelled
19 calls to Quebec ports as of Sept. 30.
Hardest hit has been Gaspé with 14 cancel-
lations, followed by Baie-Comeau with four
and Saguenay with one. Charlottetown,
which is nonetheless enjoying a record year
for cruise ship visits, has had eight cancella-
tions. Gaspé and Charlottetown are the two
ports closest to the speed reduction zone.
Gaspé also relies on tenders to ferry cruise
ship passengers to and from shore.   That
adds to the cost of port visits and makes
arrival and departure times critical.

“The speed reduction was just too
sudden,” said Trépanier.   “The cruise ship

industry can’t turn on a dime.” He noted
that cruises to turnaround destinations like
Montreal and Quebec City have been
mostly unaffected, as ships can skirt the
zone to reach or leave those ports and are
less constrained by arrival and departure
times.

One port’s misery has also proven to be
another’s gain. Sept-Iles, for example,
received an unscheduled visit from the
Queen Mary 2 in mid-September after the
legendary Cunard Lines’ vessel cancelled a
visit to Gaspé. And Gaspé got four unsched-
uled trips of its own.

Overall, however, Trépanier said this
fall’s cruise season “has been a global loss
for the St. Lawrence.  There have been
22,000 fewer passenger visits” due to the
cancellations.

According to recent industry data,
cruise ship passengers to Quebec spend an
estimated $140 per person per day in ports.
“It’s not the end of the world for us, but no
one is happy about cancellations,” said Les
Parsons, CEO of the Charlottetown Har-
bour Authority. According to Parsons,
Charlottetown has a record 84 cruise ships
with 100,000 passengers scheduled in
2017. The previous record was 70,000 pas-
sengers at the island province’s main port.
Parsons said the eight cancelled calls were
all tendering. “That takes extra time and
added cost,” he said.
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Pilotage review keeping busy
BY ALEX BINKLEY

Marc Grégoire has spent his first
weeks as Chairman of the Review of the
Pilotage Act commissioning studies, gath-
ering the views of shipowners and others
in the industry, and reading as much as he
can on the issues.

It’s not that pilotage is new to Gré-
goire, a former Commissioner of the
Canadian Coast Guard and former Assis-
tant Deputy Minister of Safety and
Security at Transport Canada. He notes in
an interview that, except for some minor
amendments in 1998, the Pilotage Act
hasn’t been touched since it was passed in
1972. The maritime sector, like other
transportation modes, has undergone a
technological revolution since then. Gré-
goire says he wants to ensure all possible
topics are fully covered by the review.

To assist his understanding of the
issues, he has commissioned 13 studies
related to pilotage that are expected to be
submitted in November and December.
This month he will hold round-table dis-
cussions with key stakeholders on pilotage
issues in St. John’s, Montreal, Toronto,
Vancouver and Ottawa. Submissions to the
Review Secretariat from industry are due
by the end of October, he said. The public
will be able to express its views through
information sessions that Transport
Canada is organizing on its Ocean Protec-
tion Plan.

Grégoire is looking for ways to ensure
safe, efficient and environmentally respon-

sible marine pilotage services. His mandate
is to consider tariffs, service delivery, gov-
ernance and dispute resolution issues.

Later in the fall he intends to publish
a report outlining what he has heard from
the industry and set out the issues to be
discussed in the New Year “during a series
of solution-focused consultations with
stakeholders to consider options.” Many
expect a blunt assessment from him.

He hopes to present a final report con-
taining recommendations to modernize
the Pilotage Act to Transport Minister
Marc Garneau later in April. The minister
will decide on the timing of the report’s
release.

While the pilotage system has helped
ensure a 99 per cent plus safety record,
“it’s difficult to isolate how much of that is
due to pilots and how much is due to
better navigation equipment and ships,”
he said. “There are many different pilotage
possibilities.” He does not expect that
pilotage services will end because the tech-
nology isn’t that reliable. However the
advent of autonomous ships will likely
bring that debate to the forefront.

Bruce Burrows, President of the
Chamber of Maritime Commerce, said the
review “is a long overdue initiative. The
need to complete it quickly is especially
important given that we expect the main
focus will be on reviewing pilotage opera-
tions and evaluating measures to increase
efficiency and optimize service delivery,

It’s not just cruise ships however that have been affected by the
speed reduction.

Container lines that operate scheduled routes between several
ports have been forced to take various measures to make up for the
5- to 8-hour delays that result from sailing through the whale zone.

“Container vessels operate like a bus system with very exact
time schedules,” said Sonia Simard, Director of Legislative and Envi-
ronmental Affairs for the Montreal-based Shipping Federation of
Canada.  “The longer transit adds to the time and overall fluidity of
the logistics chain.” Like bulk carriers, which lose only 3-4 hours due
to the speed restrictions in the zone which some 30-40 ships transit
each day, Simard said container vessels can make up for lost time by
going faster on open seas and by working overtime or weekends.
“That adds to fuel costs and sailing times,” she said.  “But ship oper-
ators are used to dealing with unforeseen constraints like weather
delays or mechanical issues.  “The key is for them to get that infor-
mation beforehand so they can work it into their schedules.” 

Simard also noted that the marine industry is both eager and
accustomed to working within the confines of speed reductions in
Canadian waters. In addition to voluntary reductions to protect killer
whales near the entrance to the Port of Vancouver, beluga whales at
the confluence of the Saguenay and St. Lawrence, and to prevent
soil erosion between Sorel and Montreal, she said the industry has
participated in two major conservation actions in recent years to

help protect right whales in the Bay of Fundy. Those actions include
changes in the width and location of the shipping lanes of the Traffic
Separation Scheme (TSS) in 2003, and an IMO-sanctioned and rec-
ommended seasonal ‘Area to be Avoided’ (ATBA) for ships of 300
gross tonnage and upwards in the Roseway Basin in 2008. “We have
shown in the past that we can take the measures necessary to ensure
whales and ships can co-exist,” said Simard.

She added that other measures, including hull and propeller
designs to reduce the impact of collision and noise, are also being
taken by the marine industry at the international level. Simard said
her group and other stakeholders are pushing the federal govern-
ment to elaborate plans and actions in the Gulf of St. Lawrence for
2018 and beyond. Suggested measures include reducing the size of
the speed-reduction zone, having observers on board ships like in
Alaska, and the use of whale-detecting acoustic buoys like in the
waters off Cape Cod. “No one knows if the whales will return to the
Gulf of St. Lawrence again next year,” said Simard.  “But we need
to be prepared in case they do, and we want to work with govern-
ment to discuss and elaborate plans.”

In an email to Canadian Sailings, a TC spokesperson said the
ministry is continuing to monitor the whales, “and will adjust or
remove the zone when possible. Transport Canada and its other fed-
eral partners are committed to working with industry to find more
permanent solutions, should the situation warrant.”

while maintaining the high level of safety
for which the system is known. We
strongly believe that the legislated monop-
oly under which pilotage services are
provided has contributed to the system’s
inability to rein in costs, or ensure ade-
quate service levels in all areas. We also

MARC GRÉGOIRE
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believe that the time is ripe to modernize pilotage in this country
by addressing governance issues, while also introducing new tech-
nologies and innovation throughout the system.”

Many in the industry want the Review to consider how much
pilotage is really required when ships are equipped with the latest
electronic navigation gear. Like Burrows, Mike Broad, President of
the Shipping Federation of Canada, thinks the four pilotage Author-
ities across the country are the reason for a staggering increase in
tariffs in recent years ranging from 23 to 75 per cent. “Costs are
out of control because of the monopoly structure,” he said. Other
problems include a requirement for double pilotage and the impact
of pilotage costs on the industry’s competitiveness.

The Canada Transportation Act Review by a task force headed
by David Emerson has created plenty of ideas for Grégoire. It said
the Pilotage Act “should be modernized to take into account new
vessel and navigational capabilities to reflect circumstances where
risk is reduced, as well as technological advances.” The report said

that “It is an opportune time to modernize pilotage requirements
and their accompanying regulations to reflect these innovations, so
that pilotage enhances rather restricts competition and provides
valued services to mariners.” For starters, the four regional pilotage
Authorities should be combined into one national pilotage Board
with local operation of day-to-day pilotage, it said. The national
body “will harmonize the way regions contract for and provide
services and will ensure greater efficiency in service delivery. One
single Authority that can manage the convergence of technologies
and streamline processes and procedures will produce the best
selection of user-supported services at the right cost.”

In addition, it was recommended that the government “com-
plete a full assessment of the governance framework for marine
navigation services within three years and formally review compul-
sory pilotage areas, circumstances, and processes every three to
five years minimum.”

American Great Lakes Ports Association views pilotage
costs as excessive, and hurting the regional economy

The American Great Lakes Ports Association (AGLPA)
recently released a position paper on U.S. pilotage costs on the
Great Lakes Seaway system.

The U.S. Coast Guard is responsible for regulatory oversight
of all aspects of Great Lakes marine pilotage, including the setting
of rates and charges. The system is structured similar to a regulated
monopoly, in which three private companies provide mandatory
pilotage services on the U.S. portions of the Great Lakes. Each year,
the Coast Guard adjusts rates and charges for their services.

Over the last three years, the U.S. Coast Guard has increased
U.S. pilotage costs on the Great Lakes by more than 40 per
cent. Great Lakes ports and vessel operators have challenged the
Coast Guard, arguing that the agency is harming the competitive
position of the Great Lakes Seaway system.

To its credit, the Coast Guard commissioned Martin Associ-
ates, an economic consulting firm,  to conduct an analysis of the
economic impacts of recent pilotage cost increases. While Martin
Associates completed its work in late June, 2017, the Coast Guard
released the report publicly only recently.

Martin Associates evaluated 3 hypothetical voyage scenarios
for a Class 4 vessel (~ 30,000 - 35,000 DWT). Each voyage sce-
nario had 7 variations for a total of 21 variations.  The analysis
focused on steel and grain impacts.  It assumed that U.S. pilots
would be used in all areas of the Great Lakes in which that is pos-
sible. (Both the Welland Canal, and portions of the St. Lawrence
River are exclusively under the jurisdiction of Canadian
pilots).  The analysis is based on actual pilot cost data from
2016.  This information was provided from invoices and receipts
from pilot organizations and vessel operators.  The study isolates
U.S. pilotage costs and assumes all other cost variables are held

constant.
Examining these hypothetic voyages, the 2016 increase

in  pilotage costs was between 53.5 and 90.9 per cent.  At these
levels, Martin Associates estimates that 585,890 tonnes of export
grain was lost to the system and shipped through coastal ports
instead. The loss of these grain cargoes would result in the loss of
307 direct, induced and indirect jobs and $25.4 million in business
revenue. 

The analysis also concludes that with a “steel-in / grain-out”
economic model for ocean shipping in the Seaway system, the loss
of 585,890 tonnes of grain exports will effect 29 voyage back-
hauls. The absence of these backhaul cargoes render 29 voyages of
inbound steel non-competitive. As a consequence, Martin Associ-
ates estimates that 586,000 tons of steel imports to Great Lakes
ports did not occur. The loss of these steel cargoes would cause the
loss of an additional 4,100 direct, induced and indirect jobs in the
regional economy and $609 million in business revenue.

The total binational regional job loss associated with the Coast
Guard’s 2016 pilotage rate increase is 4,400 jobs.

The study documents many of the problems that AGLPA and
carriers have tried to highlight for the Coast Guard. These include
documentation that U.S. Great Lakes pilots are roughly twice as
expensive as their Canadian counterparts.  The study documents
that recent rate increases have negatively impacted the competi-
tiveness of ocean shipping on the Great Lakes.  The study also
documents that U.S. pilotage constitutes roughly 10 per cent of
overall voyage costs.

AGLPA and a coalition of Great Lakes vessel operators chal-
lenged the Coast Guard’s 2016 pilotage rate increase in federal
court. The litigation is still pending.
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CMA CGM ‘outperforms the industry’ as Q2 profits 
hit $227 million
BY MIKE WACKETT

CMA CGM posted a net profit of $227 million for the second
quarter of the year, turning around a loss of $127 million in the same
period of 2016, with the assistance of a “significant” contribution from
subsidiary APL. The French carrier was the last of the liner majors that
publish results to report its Q2 performance and it was the third full
quarter to include figures from Singapore-based APL.

Total revenue was up 56.8 per cent to $5.55 billion, volumes
increased 33.3 per cent to 4.73 million TEUs, and the number of ships
the company operates was reduced 

by 13.2 per cent, from 532 in H1 of 2016 to 462. Overall capac-
ity, however, was maintained  at 2.4 million TEUs. Consolidated
average revenue per TEU improved by 12.5 per cent, year on year,
although this was well below the 22 per cent reported by market leader
Maersk Line.

CMA CGM’s strong second-quarter result was achieved despite a
60 per cent hike in bunker costs and included a “significant” $89.2 mil-
lion contribution from APL.

For the six-month period, CMA CGM recorded a net profit of
$320 million, versus a loss of $217 million showing at the halfway
point of 2016. APL contributed $116 million to the 2017 result.  In
2016 overall, the carrier suffered a $452 million loss, which included
a $127 million loss on APL operations.

CMA CGM’s core EBIT margin in Q2 17 saw a sharp 11.2 point
rise to 8.9 per cent, which was ahead of rival Maersk Line’s 6.2 per
cent.

Group Chief Executive Rodolphe Saade said: “The group releases
excellent results for the quarter, with a core EBIT margin sharply rising
thanks to our strategy of profitable growth. Once again, CMA CGM
outperforms the industry and demonstrates the excellence of its opera-
tional management as well as the relevance of its strategy.”

CMA CGM said that “excluding a significant change in fuel prices
and exchange rates” and “given the recent trend in freight rates”, it
expected to “continue to improve its operating results” in the second
half of the year.

The positive result confirms a massive turnaround in the fortunes
of container lines, which have recorded their most profitable quarter in
two years, according to Drewry.  The consultant estimates that the
industry will achieve a full-year positive result of some $5 billion, after
being in the red by a similar amount in 2016.

CMA CGM also took the opportunity to confirm its order for nine
22,000 TEU ultra-large container vessels (ULCVs), of which three are
under options, which are stemmed to come into service from the end
of 2019. The carrier said they were required “to keep pace with market

growth and the group’s needs”. The ULCVs, which by current stan-
dards will be the biggest containerships afloat, are to be constructed at
Chinese yards which outbid South Korean rivals with a reported cost
per unit of $160 million.

The order for six ships and three options represents a significant
strategy change by CMA CGM. In March it said it did not “anticipate
any new ship orders on a short-term basis in order to maintain the still
delicate balance between supply and demand”.

Reprinted courtesy of The Loadstar (www.theloadstar.co.uk)

BUSINESS DEVELOPMENT MANAGER 
The position of Business Development Manager will work closely
with and report directly to the Director of Marketing & Business De-
velopment.  This position will assist in the development, implemen-
tation and evaluation of the strategic business development plan for
the Belledune Port Authority while playing a key role in the coordi-
nation of related business development activities. This position will
identify and evaluate new business opportunities for the BPA in co-
ordination with the Director of Marketing & Business Development
and will act as a liaison with potential and current clients. 

The Authority is seeking a candidate with post-secondary education
in Business, or a related field as well as proficiency in computer
based applications such as Microsoft Word, Excel, Power Point and
Outlook. The candidate is expected to have excellent interpersonal
skills, organizational skills and communication skills as well as pos-
sessing strong leadership and analytical capabilities. Bilingualism,
French and English, is considered an asset. The candidate must be
self-motivated and able to work with a small team of professionals,
in a proactive, ever changing port environment. 

The successful candidate will have a minimum of 5 years relevant
work experience in business development and/or economic devel-
opment. The successful candidate must submit to a security check,
be bondable, and have or be eligible to receive Transport Canada
R2 security clearance. 

Interested candidates should send their resume on or before Friday,
October 20, 2017 to the confidential attention of : 

Ms. Linda Rogers, Director of Finance & Administration 
Belledune Port Authority 

112 Shannon Drive 
Belledune, NB, E8G 2W2 

Electronic submissions should be sent to the attention of Ms. Linda
Rogers at rogers@portofbelledune.ca , and will be accepted on or
before Friday, October 20, 2017. 

Further information can be found on the Belledune Port Authority
website at www.portofbelledune.ca 
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Container lines have enjoyed their most
profitable quarter in two years, according to
a review of second-quarter carrier results by
Drewry, and are looking at a $10 billion
swing in profitability

With the exception of CMA CGM,
which had not yet reported at the time of
writing, all carriers which publish their finan-
cial results have now posted their interim
first-half numbers. “Our preliminary operat-
ing margin estimate is that during second
quarter of 2017 the industry enjoyed its most
profitable quarter in two years, with margins
hitting around 4 per cent,” said Drewry.
“The trend line is undeniable, and keeps the
industry on track to meet our forecast that it
will make a collective operating profit in the
region of $5 billion this year, after losing a
similar amount in 2016.”

Of the 16 container lines analysed by
Drewry, only four were still operating in the
red at the halfway point this year, compared
with 12 in that position last year. The con-
sultant suggested there were three main
reasons for the turnaround in fortunes this
year: “a shrinking pool of competitors”;
“improving supply and demand fundamen-
tals”; and most important “carriers (in
general) used this newfound pricing power
to good effect”.

The  data shows  the emphasis had
shifted from market share growth to improv-
ing returns. But there was one notable
exception:  Hyundai Merchant Marine
(HMM) found itself bottom of the pile with a
first-half loss in H1 of $227 million, although
this was an improvement on the $353 mil-
lion loss in the first six months of last year.

Drewry said HMM had offered “steep
discounts on freight rates to recover lost vol-

Latest ULCV orders the start of a slippery slope to new
overcapacity glut?
BY MIKE WACKETT

Analysts have raised concerns over another bout of overca-
pacity, following the latest orders for ULCVs, by CMA CGM and
MSC. These orders are on top of the expected delivery over the
next two years of 21 ULCVs for Cosco and 11 for Evergreen.

MSC’s eleven  22,000 TEU vessels  will be built by South
Korea’s Daewoo Shipbuilding & Marine Engineering for delivery
2019-2020, while CMA CGM signed a contract with China State
Shipbuilding Corporation for nine 22,000 TEU ULCVs, including
three options.

After two years since the last orders for ULCV newbuilds,
analysts are concerned – as are investors and credit rating agen-
cies  –  this might prompt other carriers to follow suit and order
even more, throwing the delicate supply demand balance out of
kilter once again. Lars Jensen, CEO and partner at SeaIntelligence
Consulting, said the question was not whether the market could
absorb the new orders – “it likely can” – but “whether the other
carriers decide to follow with similar orders”. He said that, from a
historical perspective, when one or two carriers ordered new ves-

umes”, the consequence of the South Korean
carrier’s desperate financial situation prior to
its creditor-led restructuring last year. While
HMM had grown its carryings by 46 per cent
in the second quarter, year on year, its rev-
enue per unit had declined by 6 per cent.

However, this was disputed by HMM,
which  told  The Loadstar: “HMM did not
offer any steeply lower freight rates than
market price in order to recover the lost
volume. On the contrary, HMM’s average
freight rates in 2017 second quarter have
increased year-on-year, considering its operat-
ing profits in container business – excluding
chartering and other income. Despite
increased freight rates from last year, dra-
matic 95 per cent-plus year-on-year growth of
capacity and volumes in Asia Trade of which
rates are relatively lower than other trade
engendered the unit revenue increase limit,”
it said.

Intra-Asia specialist SITC recorded the
best first-half operating margin at 13.9 per
cent, followed by Cosco at 10.3 per cent and
US Jones Act niche carrier Matson at 7 per
cent. HMM’s operating margin for the six

months came in at -10.2 per cent, with the
second worst MOL at -3.6 per cent and Yang
Ming at -1.6 per cent. Industry leader
Maersk Line was seventh in the ranking with
a positive operating result of 2.9 per cent`.

Interestingly, in a separate analysis of
carrier financials, SeaIntel noted that niche
Taiwanese carrier Wan Hai – which it said
was the only container line to record a profit
“in every second quarter for the past six
years” – had by its standards posted a disap-
pointing result for the second quarter,
improving its result by just $18 million year-
on-year.

Drewry’s view on the cumulative first-
half carrier margins, which it said were likely
to go “even higher” when CMA CGM
reports its results, was positive. “Even
greater pricing discipline should prevail as
more lines emerge from their own troughs,”
it said, adding that in combination with an
improved market outlook and fewer players,
“should ensure the recovery is more sustain-
able than before”.

Reprinted courtesy of The Loadstar
(www.theloadstar.co.uk)

Best Q2 for container lines in two years as they eye a
$10 billion profit swing
BY MIKE WACKETT
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Services & Global Destinations

VIA HALIFAX

ZCA Service
MEDITERRANEAN/INDIAN SUBCONTINENT
Valencia – Tarragona – Mersin – Ashdod – Haifa –
Izmir/Aliaga – Piraeus – Barcelona

ZCI Service
ITALY / FRANCE
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sels with substantially lower unit costs,
“pressure mounts on the other carriers”.

He added: “Should they abstain from
ordering to avoid a new excessive market
injection of capacity and in the process fall
behind in terms of competitiveness on
unit costs?  Or should they jump on the
bandwagon and order enticing new
capacity promising much lower costs,
knowing full well that another bout of
overcapacity is the likely result?”

Mr. Jensen said the latter reaction
had been seen many  times in the past,
citing Maersk Line’s order of the first
Triple-E class vessels as a prime example.

In a statement today to The Loadstar,
designed to justify its newbuild strategy,
MSC said: “A significant number of
13,000 TEU and 14,000 TEU vessels will
come off-hire in the coming years and the
new order is expected to effectively
replace this fleet, rather than substantially
increase MSC’s overall capacity.”

The 2M alliance of Maersk Line and
MSC currently has by far the largest
number of 18,000 TEU+ vessels in serv-
ice: 23 operated by Maersk and 20 by
MSC. In comparison, the Ocean Alliance
only has seven, with THE Alliance having
nine – largely due to the integration of the
UASC ULCVs into Hapag-Lloyd. 

However, the Ocean partners will
receive no less than  44 ULCVs over the
next two years – 12 for CMA CGM, 21
for Cosco and 11 for Evergreen. THE
Alliance is only stemmed to receive three
ULCVs from the new Japanese carrier
grouping ONE; Hapag-Lloyd currently
ruling out new orders and Yang Ming not
in a position to place orders.

As a result, analysts have expressed

concern that THE Alliance is in danger of
becoming uncompetitive on the key Asia
to Europe tradelane unless it reacts to the
upsizing by the other two vessel-sharing
groups.

Meanwhile, the OECD’s ports and
shipping administrator Olaf Merk,

tweeted: “This sets in motion a new cycle
of orders, overcapacity and mergers, possi-
bly in four global carriers: perpetual
oligopoly.”

Reprinted courtesy of The Loadstar
(www.theloadstar.co.uk)
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Container lines operating Asia-Europe
services will cumulatively cancel no less
than 14 sailings early in October, in a bid to
compensate for the expected dip in demand
after the Chinese Golden Week holiday and
the beginning of the traditional slack
season.

Carriers are anxious to underpin the
contract rate gains of the past year that have
translated into a turnaround in their for-
tunes, and are well aware of the
consequences of a fresh rate war. And in a
show of hitherto absent discipline, all ocean
carrier members of the three vessel-sharing
alliances have now announced capacity
reductions via blanked sailing programmes.

Meanwhile, the European components
of  the Shanghai Containerized Freight
Index (SCFI) recorded another fall in spot
rates by mid-September, down 5.3 per cent
for North Europe, to $769 per TEU, and by
3.7 per cent for Mediterranean ports to
$730 per TEU.

According to Drewry, spot rates have
come under pressure from “less-than-
expected-demand” immediately ahead of
the Chinese holiday that begins on October
1, which it attributed to “the [Chinese] gov-
ernment’s crackdown on polluting
factories”, forcing “massive closures”.

But in contrast to Alphaliner, which
this week suggested that the rate truce
between carriers was “crumbling”, Drewry
did not believe that the spot rate slippage
heralded a new rate war on the trade. Neil
Dekker, Director of Research, Containers, at
Drewry, told The Loadstar: “There is no
rate war at the moment, but there has been
a definite softening of rates on a number of
headhaul routes in recent weeks.”

Mr. Dekker referred to the factory clo-
sures in Beijing, Shanghai and Guangdong
since  the beginning of August as the key
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reason for the demand blip. He said: “Carri-
ers report weakening volumes and lower
load factors at a time that should usually
coincide with the peak season surge on east-
west routes.” This has hobbled carriers’
plans to increase FAK (freight all kinds) rates
to Europe and to introduce GRIs for the
transpacific.

However, spot rates between Asia and
the U.S. rebounded a little by mid-Septem-
ber. According to the SCFI, rates to the U.S.
west coast were up 7.7 per cent to $1,586
per 40ft and ahead by 1.7 per cent to
$2,269 per 40ft for U.S. east coast ports.

Elsewhere, the SCFI recorded signifi-
cant reductions in spot rates for West
Africa – down 8.8 per cent to $1,293 per
TEU – and South America, down 6.7 per
cent to $2,091 per TEU. Mr. Dekker
explained that the improved trade flows to
West Africa and the South American east

coast had “encouraged some players to
either insert extra loaders or new loops, in
the case of West Africa”, which he said had
“upset fragile supply-demand fundamen-
tals” on the routes. He suggested that the
carriers had “undone a lot of their good
work”, on these two trades in particular, but
nevertheless rates were still not at the
“awful lows” plumbed previously.

Patrik Berglund, Chief Executive of
ocean freight benchmarking and data ana-
lyst Xeneta, told The Loadstar he was
seeing the “basis for a much healthier
market”. “There are no low rates any-
more,” he said, “and unless they [the
carriers] do something very stupid, the out-
look is encouraging for contract rate
renewals.”

Reprinted courtesy of The Loadstar
(www.theloadstar.co.uk)

Rate wars or not, ocean volumes and load factors are
falling as slack season looms
BY MIKE WACKETT

Hapag Lloyd orders 7,700 new reefer containers 
as demand grows
BY GAVIN VAN MARLE

Hapag-Lloyd is buying 7,700 new reefer containers, with part
of the order seemingly  with Maersk’s reefer manufacturing sub-
sidiary, Maersk Container Industry (MCI). The German carrier said
1,000 units would be manufactured at a facility in the Chilean port
of San Antonio – where MCI began producing reefer units in May
2015.

Hapag said in a statement: “For the first time, 1,000 of the new
40ft containers will be manufactured in a plant in San Antonio,
Chile, a region in which they are in high demand. As a result, it will
be possible to reduce the necessary shifting of empty containers from
alternative production sites, which saves both time and money.”

The order comprises 7,000 40ft reefer units, 1,000 of which
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will be equipped with “controlled atmosphere” technology, and 700
20ft units. The technology slows the ripening of various fruit and veg-
etables, allowing them to be transported for longer periods of time.

The carrier said: “Working with suppliers, Hapag-Lloyd has
refined its controlled atmosphere technology. Our ExtraFresh Plus ser-
vice  allows even extremely sensitive fruits such as blueberries and
lychees to be transported at the desired level of quality and degree of
ripeness.”

Production of the new reefers will begin this month, and Hapag-
Lloyd Chief Operating Officer Anthony Firmin explained that the
carrier had seen a significant increase in demand for reefer transport
following its merger with United Arab Shipping Company (UASC).

“With these new orders, we are further expanding this position
and investing in an efficient and modern fleet, as well as in the expan-
sion of our most recent product, ExtraFresh Plus, in order to meet the
needs of our customers worldwide,” he said.

Reprinted courtesy of The Loadstar (www.theloadstar.co.uk)

Latin American trades restructure ahead of
Hamburg Süd takeover by Maersk
BY MIKE WACKETT

MSC and Hapag-Lloyd are launching a
new Mediterranean-east coast South Amer-
ica service next month, as part of the
enforced restructuring of services resulting
from Maersk’s acquisition of Hamburg Süd.
The joint weekly service will call at Valen-
cia, Barcelona, Genoa, Fos, Gioia Tauro,
Valencia, Suape, Salvador, Rio de Janeiro,
Santos, Paranagua, Itapoa, Montevideo,
Navegantes, Santos, Rio de Janeiro, Las
Palmas, Valencia and then back to
Barcelona. It will turn in eight weeks and
deploy eight vessels of 8,000-10,000 TEUs,
notes Alphaliner.

MSC said the first ship southbound

will be the 2014-built 9,403 TEU MSC
Amalfi from Barcelona on 19 October with
its northbound voyage scheduled to com-
mence from Paranagua on 9 November.

The new service, branded
MED/SAEC by MSC, will replace the carri-
ers’ current offerings via  a joint operation
between MSC and Hamburg Süd, in which
Hapag-Lloyd purchases slots.

In approving the acquisition of Ham-
burg Süd by Maersk Line in April, the
EC called for an end to Hamburg Süd’s par-
ticipation in five joint services, namely:
Eurosal 1/SAWC, Eurosal 2/SAWC, EPIC
2, CCW/MEDANDES and MESA.

The EC accepted that Hamburg Süd
would continue to operate within the con-
sortia during the notice period, but said “a
monitoring trustee will ensure that no anti-
competitive information is shared between
these five consortia and the merged entity”
during this time.

During Maersk Group’s Q2 earnings
call last month, Chief Executive Soren Skou
said it expected to close the $4.3 billion
purchase of Hamburg Süd in the fourth
quarter.

Maersk announced in June that it was
to sell its Brazilian domestic carrier sub-
sidiary, Mercosul Line, to CMA CGM,
which  Mr. Skou described as “a de facto
remedy in order to ensure competition
approval in Brazil”. The sale still awaits the
approval of Brazilian regulators.

Hamburg Süd also owns Brazilian cab-
otage carrier Alianca and, according to
Alphaliner data, together with Mercosul it
would control some 80 per cent of the cab-
otage container trade, with
Brazilian-flagged Log-In Logistica the only
other serious rival.

But more than nine months after the
takeover announcement, rumours persist
that Maersk will need to do more than
sell  Mercosul to appease the concerns of
the Brazilian regulators. They  are said to
have been  strongly lobbied by Brazilian
meat exporters over consolidation in the
reefer market.

Reprinted courtesy of The Loadstar
(www.theloadstar.co.uk)
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Asia-Europe spot rates still under pressure
as slack season looms
BY MIKE WACKETT

The Shanghai Containerized Freight
Index (SCFI) slumped a further 5 per cent
in late September to a composite rate of
$735.91 per TEU as spot rates surprisingly
came under pressure ahead of the Chinese
Golden Week holiday. The SCFI has been in
steady decline in  past weeks, falling some
16 per cent since the end of July, despite
reports of healthy peak season export load
factors from China, and has slumped below
the $780 composite index figure of a year
ago.

Patrik Berglund, Chief Executive of
ocean freight rate benchmarking and data
analyst Xeneta, said: “While utilization
remains at 90 per cent-plus, rates have been
dropping in the last six weeks and carriers
seem to be cutting rates prior to China’s
Golden Week in order to build market share
during peak season. “Equally telling is that
the carriers were unable to push through
their scheduled August and September FAK
rate increases.”

From Asia to North Europe, the SCFI
recorded a fall of 4.6 per cent for spot rates
to North Europe, to $734 per TEU, and for
Mediterranean ports there was a drop of 2.9
per cent to $709 per TEU. And with the
slack season fast approaching, carriers are
cancelling sailings after the Chinese factory
shutdown  in an endeavour to stop rates
tumbling below the $700 per TEU water-
shed for North Europe.

Meanwhile, on the transpacific trade,
after a slight rebound last week the SCFI
ticked down again, losing 6.4 per cent from

Asia to the U.S. west coast, to $1,484 per
40ft, and 7.2 per cent to U.S. east coast
ports to $2,105 per 40ft.

And given the self-inflicted carnage of
2016, ocean carriers are now very sensitive
about being seen as the only “rogues” in a
recovering market. Indeed, a claim by mar-
itime consultant Drewry that Hyundai
Merchant Marine (HMM) had offered
“steep discounts on freight rates to recover
lost volumes” prompted a robust response
from the South Korean carrier. HMM con-
tacted The Loadstar last week to insist
Drewry’s assertion was “not true”. The car-
rier said: “HMM did not offer any steeply
lower freight rates than market price in
order to recover the lost volume. On the
contrary, HMM’s average freight rates in
2017 second quarter have increased year-
on-year, considering its operating profits in

the container business.”
Notwithstanding the downward pres-

sure on spot rates, carriers are benefiting
from significantly higher contract rates than
12 months ago.

At the Institute of Chartered Shipbro-
kers London Branch seminar, during
London International Shipping Week,
Martin Dixon, Director Head of Research
Products at Drewry, predicted that global
container shipping rates would “keep
rising”. Mr. Dixon noted recent trends in
contract rates, which included a year-on-
year doubling of backhaul rates from Europe
to Asia in the second quarter, and a 55 per
cent hike in Asia to U.S. contract rates in
the second quarter, over the first quarter.

Reprinted courtesy of The Loadstar
(www.theloadstar.co.uk)

K+N unveils ‘transformation’ plan for its ‘customers,
technology and people’
BY GAVIN VAN MARLE

Kuehne + Nagel has unveiled its new corporate plan to succeed
the  Focus + Excellence initiative that has run since 2014. At the
company’s capital markets presentation in London, Chief Executive
Detlef Trefzger said KN+ NextGen was effectively an umbrella term
for a range of “transformative projects” to be launched in the coming
months.

“There are three dimensions to this – customers, technology
and people,” he said. “Firstly, we will set a new standard for cus-
tomer excellence and expand into new services,” he added, citing
the recent launch of the KN Lithium battery programme as its first

example (see next article). “This is about leveraging our strengths to
extend our services from the supply chain to the value chain,” he
said, adding that KN has around 18 touch points with customers’
supply chains. “We will not become involved with their product
development and liabilities, nor the sale and marketing of products,
but in between customer product development and the end con-
sumers there is plenty of room for service expansion,” he said.

He said much of these opportunities would be explored
through new technology platforms, and cited one system nearing
launch designed specifically for high-volume commodity shippers,
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Kuehne + Nagel charges in with supply chain solution
for lithium batteries
BY GAVIN VAN MARLE

Kuehne + Nagel has launched a
supply chain product for the lithium battery
industry, as the technology sweeps across
the automotive, industrial and even con-
sumer sectors. At the recent International
Motor Show in Frankfurt, the company
launched KN BatteryChain to meet rapidly
increasing global demand for lithium batter-
ies.

Their most obvious application  is in
electric cars – in less than two decades the
development of lithium battery technology
has brought electric vehicles to the
fore,  with the increasing likelihood that
they will supplant petrol and diesel-fuelled
vehicles entirely.

KN said a combination of government
regulations to meet CO2 emission targets
and changing consumer behaviour encour-
aged by increased battery performance
was  driving up worldwide production of
battery electric vehicles (BEVs), and

which would appear to be a response to Sil-
icon Valley logistics start-up Haven. “We
will address the commodity customers, who
have high-volumes that require no special-
ized handling, with a new online simple
quote and book system call eTouch that will
revolutionise the commodity segment,” he
said. “Over the next couple of years,
improving customer experience through
technology is the name of the game,” he
added.

And KN wants to tackle the challenge
of recruiting staff  who  have different skill
sets to traditional logistics professionals,
which has also been a feature of start-up dis-
ruption. “We are going to be hiring process
engineers, data experts and scientists, and
will blend our forwarding and logistics
know-how with these new skills to create
new logistics specialists – and we will call
them e-warders. However, we also believe
that the transport and logistics will stay a
people business because it is people that
continue to interface with technology,” he
said.

Beyond the immediate focus on tech-
nology and transformation, KN’s corporate
ambitions have remained largely the same –
it is continuing to target market share with
a growth rate that is double the market, and
it will continue to hunt for acquisitions.
“Through acquisitions we will add verticals
and geographic footprint and acquire new
abilities,” Dr. Trefzger told the assembled
audience of investors and analysts.

Today also saw the  launch of a new
intelligence service for shippers, Global
Kuehne + Nagel Indicators (GKNI), which
combines trade and logistics flow figures,
big data and predictive analytics to give “a
picture of the very recent past, present and
very near future”, according to Chief Infor-
mation Officer Martin Kolbe. The company
has termed it “nowcasting”.

“We have 25,000 data sets from KN’s
shipment data and combined with other
data such as port throughputs and real-time

vessel movements in a new algorithm to
provide trade balance, import and export
and industrial production forecasts,” he
said.

KN head of new business, Joao Mon-
teiro, claimed that the GKNI delivered
customers with forecast data “55 days ear-
lier than other trade estimates on the
market”. It currently covers six verticals
and 12 countries.

Reprinted courtesy of The Loadstar
(www.theloadstar.co.uk)
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says the number of BEVs will triple in the next five years, boosting
demand for transport and storage of the key component, lithium-ion
batteries.

Far less heavy and bulky than traditional lead-acid batteries,
these large-format lithium batteries need a high level of handling
detail and expertise to comply with international dangerous goods
regulations. KN says BatteryChain is  a “certified end-to-end solu-
tion, specifically designed to offer safe, reliable and efficient mass
transport, as well as storage of lithium cells and batteries”.

Chief Executive Detlef Trefzger said: “I am convinced that this
innovative solution will set industry standards for the supply chain
along the entire battery life cycle and support our automotive cus-
tomers and the aftermarket to grow their businesses.”

There have been a series of high-profile incidents involving
much smaller lithium batteries, used in mobile phones, tablets and

laptops, which led to the recent attempt to ban them being carried
in passengers’ carry-on baggage in aircraft.

KN BatteryChain spans transport by sea, air, rail and road from
manufacturer to assembly line to warehousing for production logis-
tics and aftermarkets, as well as returns of used and faulty batteries
from dealers. While principally developed for the automotive indus-
try, large-scale lithium batteries are also beginning to find their first
domestic applications, with both Tesla and Mercedes developing
units that can power an entire house, charged by solar pa nels.

In addition, the haulage industry looks set to witness the first
electric-powered trucks. Reuters recently reported that Tesla was
set to unveil an electric truck that can travel 200-300 miles on a
single charge.  The manufacturer has  held meetings with Ryder
System, a U.S. logistics and truck supplier.

Reprinted courtesy of The Loadstar (www.theloadstar.co.uk)

Marine insurers demand better protection for
containerships against fire
BY MIKE WACKETT

The International Union of Marine
Insurance (IUMI) has warned that Solas
firefighting regulations for container vessels
are “inadequate”  –  particularly as ships
have grown in recent years. IUMI said the
regulations were developed for general
cargo vessels, where freight is stored openly
in holds, and are “not suitable for a modern
containership”. It added: “With the grow-
ing size of container vessels and a recent
spate of fires on board these ships, IUMI is
concerned that current firefighting provi-
sions are insufficient.” IUMI listed
high-profile examples, including the mid-
Atlantic blaze on the 6,732 TEU MSC
Flaminia in July 2012, which took the lives
of three crew members and resulted in a
constructive total loss of the ship.

It argues that in the open sea or in
remote locations, it could be hours or days
before assistance reaches  a distressed
ship.  And  ineffective attempts to put out
major fires on board places the crew “in
great danger” and increases the damage to
the cargo, the vessel and the environment.

IUMI published a position paper to
support its view that more must be done to
improve the safety of crew, the cargo and
ships in terms of fire detection, protection
and firefighting capability.

Although SOLAS Chapter 11-2/10
was amended at the International Maritime
Organization (IMO) in 2014 by MSC 92 to
specifically increase the effectiveness of fire-
fighting on containerships, the tougher
regulations only apply to ships constructed
after 1 January 2016. IUMI said concerns
remained about firefighting arrangements
on ships built before then and believes the

stricter regulations still “do not go far
enough”, in view of the substantial
increase in containership size over the past
few years.

It  is supporting a best practice pro-
posal presented by the German insurance
association, GDV, which has set out an
“improved concept” for firefighting facili-
ties on containerships. Uwe-Peter
Schieder, Vice Chair with the International
Union of Marine Insurers, explained: “We
suggest creating individual fire compart-
ments below deck to prevent fire from
spreading. These compartments would be
fitted with fixed CO2 and water-based fire-

fighting systems. Boundary structures
would also be fitted above deck to align
with the water-cooled bulkheads below
and also fitted with fixed firefighting sys-
tems.” Additionally, Mr. Schieder
recommended the installation of enhanced
fire detection systems.

IUMI said 2017 was proving both
“challenging and uncertain”, with global
premium income continuing to fall and the
exposure to risk increasing as “vessels
grow larger and values accumulate in
ports”.

Reprinted courtesy of The Loadstar
(www.theloadstar.co.uk)
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FMC commissioner Doyle applauds ‘innovative’ THE
Alliance fund to prevent another Hanjin ‘debacle’
BY GAVIN VAN MARLE

The U.S. Federal Maritime Commis-
sion (FMC) on September 14 approved THE
Alliance’s  plan for a  $50 million contin-
gency fund in case one of its members
becomes insolvent or suffers serious “finan-
cial distress”. Each of THE Alliance’s
members – Hapag-Lloyd, MOL, NYK, K line
and Yang Ming – are to contribute an initial
$1 million and a further $9 million in “addi-
tional funds or through a letter of credit”,
said FMC commissioner William Doyle,
who voted to approve.

Mr. Doyle was speaking at the FTR
Transportation conference in Indianapolis
and said it was crucial that vessel-operating
alliances structured themselves to avoid a
repeat of the supply chain chaos seen in the
wake of the Hanjin bankruptcy last year,
when $14 billion worth of cargo was
stranded on over 100 vessels around the
world. “Last year’s collapse was a wake-up
call for the entire ocean transport and logis-
tics chain. It is so important that another
Hanjin debacle does not happen. “Compa-
nies may fail, but the responsibility lies with
everyone, at least to the extent that we do
not have the damage that occurred post-
Hanjin.

“Looking back, things could have been
done differently. Looking forward, things
must be done differently. And, things are
being done differently with the establish-
ment of this contingency trust fund by THE
Alliance.  Hopefully it will never have to be
tapped.”

Mr. Doyle added: “I firmly believe that
if a carrier joins an alliance, it is the respon-
sibility of members to ensure the cargo gets
to where it needs to go. If a carrier fails and
that carrier is party to an alliance, the cargo
carried on the failed company’s ships may
equate to a fraction of the container volume

carried. Many containers may belong to
other carriers in the alliance.”

While the fund is set to be adminis-
tered by a neutral trustee, in the case of an
insolvency event or other “material adverse
change”, the other lines would form a com-
mittee that would exclude the affected line.
This committee would approve all disburse-
ments by unanimous agreement and
instruct the trustee on “actual disburse-
ments and on other administrative
functions”.

These would ensure the affected line
and other parties could continue to operate
THE Alliance services and make port calls.
They would also “pay costs, losses or liabil-
ities reasonably incurred by the parties as a
result of the arrest of a vessel”; funds or pay-
ments related to carriage, handling, storage,
or delivery of containers carried by an
affected line; pay the claims of third parties,
which could lead to the arrest or detention
of a vessel; and reimburse non-affected par-

ties for costs, losses, or liabilities incurred by
the other members of THE Alliance”.

And after any disbursements, the lines
have agreed to “replenish the account and
otherwise ensure that the fund is healthy”.

Mr. Doyle said: “The fund is designed
to be a living instrument. Everyone suffered
in the ocean maritime transportation chain
[due to Hanjin]. So it is essential that all take
responsibility. The responsibility is to get the
ship into port and get it unloaded, get the
empties onboard and get the ship back out
to sea.

“I applaud the innovative actions
taken by carriers of THE Alliance.   It is a
responsible commercial reaction to the
events of last year and it serves to assure the
shipping public that its cargo will be deliv-
ered in a reliable and timely manner.”

Reprinted courtesy of The Loadstar
(www.theloadstar.co.uk)

Shipping has ‘collective blindness’ and must improve
its cyber security
BY ALEXANDER WHITEMAN

Shipping remains blind to the threat posed by insufficient cyber
security. And its continuing failure to address the problem could
have a huge economic impact, according to Futurenautics Chief
Executive Kate Adamson. She believes  the biggest threat is the
industry’s critical dependence on technology, which makes it a
prime target for cyber criminals.

Speaking during the London International Shipping Week, Ms.

Adamson pointed to a statement from the Baltic and International
Maritime Council (BIMCO) as evidence of shipping’s “collective
blindness”. “Last year BIMCO said the chance of a shipping line
being hit by a cyberattack was 0 per cent – then this year, there is
the Maersk saga,” she said.

“Figures from 2015 show breach detection time – the time it
takes to discover malware – is 146 days, and that is if it is found at
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all. Those same stats show 70 per cent of malware was going unde-
tected.”

To date, the Maersk attack has reportedly cost the carrier
upwards of $300 million, and Ms. Adamson said threats would only
escalate as more and more companies – and countries – digitise the
industry.

A report from McKinsey Global Institute  claims: “…digital
flows – which were practically non-existent just 15 years ago – now
exert a larger impact on GDP growth than the centuries-old trade in
goods.” Additionally, a survey conducted by Cisco found that 50 per
cent of the world’s trades and services had already been digitized,
and of those companies covered by Cisco, every one had suffered
malware intrusions. “We cannot afford another [Maersk] disaster –
we need to act on the threats, not react to them,” said Ms. Adam-
son. “There is no such thing as maritime cyber security, there is just
cyber security and different industries need to learn from one
another.”

Attempting to counter the cyber threat, maritime satellite oper-
ator Inmarsat has launched its Fleet Secure system – a “fully
managed” service that detects and responds to vulnerabilities and
threats aboard vessels. Senior Vice-President for Safety and Security
at Inmarsat Maritime, Peter Broadhurst, said cyber crime was an
“inevitable downside” of the digital economy, on land or at sea.

“The other maritime cyber security offerings we have seen
address only part of the threat or some of the management issues,”
said Mr. Broadhurst. “Fleet Secure is an all-inclusive, real-time mon-

itoring service, giving vessels the cyber security needed to protect
fleets from malicious attack or malware, detect vulnerabilities, and
respond to threats.”

Reprinted courtesy of The Loadstar (www.theloadstar.co.uk)

EU unveils its vision for a new, autonomous era 
in shipping history
BY GAVIN VAN MARLE

Violeta Bulc, the European Commissioner for Transport, out-
lined the clearest vision yet that the EU has for the development of
autonomous shipping in the bloc, and warned executives and work-
ers alike that job roles would fundamentally change as a result.

At a seminar on autonomous shipping at the European Parlia-
ment in Brussels, Ms. Bulc described the creation of autonomous
vessels as one part of a wider platform of “a fully integrated multi-
modal network”, which would see the end of an era in which
transport systems have developed in mode-by-mode silos with their
true cost to society and the environment often hidden.

“A fully integrated transport system will be highly automated
and therefore safer and more efficient. Users, the infrastructure and
the cargo will be connected to each other. Data will allow us to
manage capacity better, be it a road, a container or a parking lot.

“In such a system, an autonomous vessel will arrive in port
and, thanks to the internet of things, the cargo itself will be aware
where it needs to be and by when. Trains will no longer leave ports
half-empty and the cargo will arrive at its destination on time and in
perfect condition, having produced much less CO2, air pollution,
noise and accidents than would be the case today,” she said.

She admitted, however, that this was a “perfect scenario”, and
called for patience from regulators in reducing the environmental
cost of transport. “But one thing is certain,” she added, “the day of
thinking in vertical silos is gone. When it comes to transport, we
have got to think in terms of eco-system.”

She recognised this would lead to huge changes to workforce,
adding that certain jobs “that we have not even thought about
yet” were set to be created, and predicted it could mean the end of
traditional seafaring roles.

“People working in the sector will be impacted. I don’t foresee
job losses, but I do foresee job changes. The transition will require

new, innovative skills, making the sector more attractive for the
younger generation. In future, the sector will offer a wider variety of
opportunities. There will be different business models that the future
autonomous shipping industry will have to create. In this new
model, there will be a shift from on-board to on-shore employment,”
she explained.

Cyber-security was another huge challenge, she said – a large
number of companies in the sector having already been hit by cyber-
attacks – and the potential for widespread damage enormous.

She said: “20 per cent of shipping companies have admitted
having suffered cyber-security incidents/attacks, but the number of
cases could be much higher in reality – companies don’t want to
publicly admit it. Delays due to cyber-attacks are one thing, but
deliberate crashes are quite another.”

She claimed that the EU would look to move the development
of the technology up its agenda, particularly with China so ambitious
in the sector, and hinted that regulators would need adopt a rela-
tively light touch in their approach to new shipping structures.

“We will have to think about how to regulate new ownership
structures, where sharing of resources among operators becomes
more and more common. Ports will become truly integrated clusters
for industry and transport. “But who will pay for the infrastructure,
and how will these costs be recouped? We see the challenges in rela-
tion to the so-called sharing economy with platforms such as Air BnB
and Uber – this is likely to be an even bigger challenge into the
future.

“While we will have to regulate to some extent, we must also
get the balance right so as to encourage innovation,” Ms. Bulc con-
cluded.

Reprinted courtesy of The Loadstar (www.theloadstar.co.uk)
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Shipowners need to tighten security against cyber
attacks on vessels
BY ALEXANDER WHITEMAN

In response to the growing threat of
cybercrime to the shipping sector, the UK
government has launched a new code of
practice to help shipowners improve secu-
rity. There are also concerns that vessels
with insufficient protection against cyber-
attacks could be arrested.

Parliamentary undersecretary for avi-
ation, international and security at the
Department for  Transport Martin
Callanan unveiled Cyber Security Code of
Practice for Ships during London Interna-
tional Shipping Week.

Mr. Callanan said cyber security was
becoming an increasing concern for indus-
tries across the economy, with cyber
threats having many parameters.
“Shipowners and operators need to under-
stand cyber security as industry
dependence on IT systems grows amid the
development of autonomous vessels,” said
Mr. Callanan. “These developments will
make the industry more vulnerable, even
on the small scale – consider the threats
posed by compromised ships.”

The code was developed in collabora-
tion with other government departments
and will provide guidance on cyber secu-
rity and promote good practice for
shipowners. Its launch follows publication
of a study by Futurenautics, on behalf of
maritime satellite operator Inmarsat, into
the risk of cyberattacks in shipping.
It  found not only was there concern
among shipowners about attacks, but also
that 44 per cent of those polled believed
their IT infrastructure was incapable of
protecting them. And 39 per cent of oper-

ators said they had experienced attacks in
the last 12 months, with the remaining 61
per cent not prepared to comment, sug-
gesting that figure could be much higher.

Senior VP  for Safety and Security at
Inmarsat Maritime, Peter Broadhurst, said
the problem was not only due to poor
infrastructure, but also insufficient crew
training:  “95 per cent of cyber problems
are the result of individual crew members
using insecure devices that are full of mal-
ware.” He added: “Crew may come
aboard with a hard drive full of videos
downloaded from a site plagued by mal-
ware; they access the ship’s wi-fi
network  and the malware penetrates the
whole vessel.”

This could take an engineer upwards

of 24 hours to fix, he said. While technol-
ogy can help, once the problem is
detected, Mr. Broadhurst said more
needed to be done to make those at sea
properly aware. This chimed with the
study, which cited concern from 39 per
cent of shipowners over the lack of train-
ing and awareness among their crews.

Mr. Broadhurst said shipowners
needed to face up to not only the reality of
the threat, but also accept that IT was not
merely an optional extra, but critical infra-
structure. “Ships need to prove their
cybersecurity by 2021,” he said. “Failure
to do this could lead to ships being
impounded.”

Reprinted courtesy of The Loadstar
(www.theloadstar.co.uk)

CSAV takes a hit after UASC merger with Hapag-Lloyd
BY GAVIN VAN MARLE

This year’s merger of United Arab Shipping Company (UASC)
with Hapag-Lloyd has pushed the German shipping line’s erstwhile
largest shareholder, Chilean carrier CSAV, to  a  first-half loss of
$201.4 million. Announcing its interim results in Santiago, CSAV
management said the reduction in its shareholding after the UASC
merger created a $167.2 million “dilution accounting loss”.

“Due to the closing of this merger, CSAV diluted its participa-
tion in Hapag-Lloyd from 31.35 to 22.58 per cent, resulting in a
dilution accounting loss of $167.2 million. This effect is explained
by the fact the IFRS standards do not allow to consider the synergies
involved in this transaction as part of the value of the merger, which
are estimated by HLAG in US$435 million  a year. “From an eco-

nomic perspective, the projected synergies are fundamental to eval-
uate the value of this business combination, the company added.

The overall half-year loss in the company’s container segment
was further deepened by a $25.1 million tax bill in Chile and an $8
million loss at Hapag-Lloyd over the six months. However, Hapag-
Lloyd’s overall loss was tempered by an $18 million net profit in the
second quarter.

However, CSAV management said that it would contribute to a
forthcoming capital increase planned by Hapag-Lloyd management,
and which would see its stake in the Hamburg-headquartered line
upped to 25 per cent.

“As a part of the [UASC] transaction, within six months after
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the closing of the merger, Hapag-Lloyd will
perform a cash capital increase of $400 mil-
lion. CSAV will participate with a major
share in order to increase its shareholding
and achieve a 25 per cent stake in Hapag-
Lloyd, after the capital increase and the
purchase of the needed additional shares, in
line with what was announced during the
second half of 2016.”

CSAV’s other businesses, principally
car-carrying and some other transport serv-
ices, posted a net profit of $2.9 million for
the half-year, compared with a $5.4 million
loss last year.

Reprinted courtesy of The Loadstar
(www.theloadstar.co.uk)
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Shortsea operators suffer as new ocean alliances put
feeders out of work
BY SAM WHELAN, ASIA CORRESPONDENT

Hub-and-spoke feeder calls have  fallen  “drastically” following
this year’s deepsea container carrier alliance reshuffle. According to
X-Press Feeders’ Chief Executive, Tristan Howitt, ocean freight rates
and volumes have shot up in 2017, with the Far East, Indian Sub-
continent and Middle East trades all performing well. “However, we
can’t say the same for the shortsea hub-and-spoke feeder sector,” he
told The Loadstar.

“After April – when the three major alliances and new service
coverage came into place –  there was a marked increase in direct
calls to traditional ports where, previously, lines would feeder these
volumes via transhipment hub ports like Singapore, Port Klang,
Kaohsiung and Busan.

“For example, for the first time this year there are direct calls
to Jakarta on transpacific and European services and direct calls from
Thailand to Europe. There’s also been an increase in Vietnam and

North China direct calls,” he added. Mr. Howitt said while absolute
market volume had increased, feeder volumes have fallen,  “quite
drastically” on some trades, despite the fact that most trades were
strong either from a volume or profitability perspective. “We also
noticed two trends. First, there was increased feeder demand at sec-
ondary ports such as PAT Bangkok Terminal in Thailand and Cat Lai
in Ho Chi Minh City.“Second, with bad weather conditions and long
port stays faced by the alliance services, there are often delays in
schedules and omissions.

“We’ve sized our ships according to current demand, and
should there be any shortage of capacity we will find ways to cater
for it. So far, we are pleased to say that we have not left any cargo
behind.” X-Press Feeders owns 32 ships and operates more
than 100. With volumes of 5.6 million TEUs in 2016, it ranked as
the world’s 18th-largest container line. Mr. Howitt expects volumes

Ph
ot

o: 
SL

SM
C



October 9, 2017 • Canadian Sailings • 61

to be slightly higher in 2017 after expanding services in Latin Amer-
ica’s west coast, the Baltics, Iberia and throughout South-east Asia.

Industry consolidation, improving supply and demand funda-
mentals and newly acquired carrier pricing power could see the liner
industry achieve an operating profit of around $5 billion this year,
according to Drewry.

Mr. Howitt said the shrinking pool of deepsea competitors
would  not necessarily impact how carriers structure their feeder
calls. “While many carriers are getting larger through M&A, and on
certain feeder tradelanes definitely have the scale to run in-house
services, there are still many important factors favouring the use of
common feeder services. Service frequencies, variable costs versus
fixed costs and feeder operating capabilities are three.”

Meanwhile, X-Press Feeders also reports delays at two port con-

gestion hot spots in the Indian subcontinent. “Chittagong continues
to suffer, with current vessel berth waiting time ranging from five-to-
seven days,” said X-Press Feeders’ senior director, Nelson Sequeira.
“The primary reason is that the port is unable to cope with the
growth, as throughout is above terminal handling capacity, and there
has been a lack of investment. “Around 70 per cent of Dhaka-bound
cargo is de-stuffed inside the port area, which is taking up yard space
and causing congestion, which results in poor productivity and over-
all inefficiency,” he added. Kolkata is another congestion hotspot.
Mr. Sequeira said the port “remains volatile”, with average turn-
around times of seven-to-nine days.

Reprinted courtesy of The Loadstar (www.theloadstar.co.uk)

Ocean Inc.’s lifting barge – an innovation to help solve
an age-old problem 

More than 3,300 attend Seaspan’s Vancouver Shipyards
Open House

More than 3,300 British Columbians flocked to Seaspan’s
Vancouver Shipyards to attend an Open House hosted by Canada’s
Non-Combat Shipbuilder on October 1.

During the event, attendees received an up-close look at the
facility, and witnessed the unveiling of the first vessel to be
designed and built under the National Shipbuilding Strategy (NSS)
– the Canadian Coast Guard’s first Offshore Fisheries Science
Vessel (OFSV).

“Today is a historic day for the women and men of Seaspan
Shipyards as we deliver on our commitments to the Canadian
Coast Guard and Royal Canadian Navy,” said Brian Carter, Presi-
dent & CEO – Seaspan Shipyards. “In the unveiling of the first
Offshore Fisheries Science Vessel, we are affirming our long-term
commitment to Canada and our leading role in the growth of a

The Government of Québec has
agreed to provide $ 914,250 in financial
assistance to Ocean Marine Works Inc. for
the development of its lifting barge under
the Marine Transportation Infrastructure
Investment Support Program, as part of a
total project cost of $1.8 million.

The lifting barge, designed and to be
manufactured by Ocean’s team, will facili-
tate the loading and unloading of cargo by
raising or lowering a platform on the barge
to dock level, enabling vehicles to be driven
on or off, without requiring the services of
a crane. This solution complements existing
means of loading and unloading, and will
promote shipping on the St. Lawrence
River.

Jacques Tanguay, Ocean’s CEO, com-
mented that, “The ingenuity of our team
has made it possible to create a new solu-
tion to an age-old problem that will

Artist’s conception of Ocean Inc.’s
lifting barge

complement and facilitate short sea shipping
on the Saint Lawrence. This project fits per-

fectly with the objectives of the government
of Quebec’s Maritime Strategy.”

Brian Carter,
President & CEO,
Seaspan Shipyards
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West Coast centre of excellence in ship-
building and ship repair.” 

In addition to the unveiling of OFSV
1, Open House guests also got a firsthand
look at the visible progress of OFSVs 2 and
3, received a series of guided facility
demonstrations, posed at a photo booth in
front of Big Blue – Canada’s largest perma-
nent gantry crane, and also participated in
a number of fun family activities. The
event saw guests interact with workers
and learn about Seaspan’s efforts to
rebuild Canada’s domestic shipbuilding
industry. 

In October 2011, after an open and
competitive procurement process, the
Government of Canada awarded Seaspan’s
Vancouver Shipyards the opportunity to
build Canada’s Non-Combat vessels for
the Canadian Coast Guard and Royal
Canadian Navy. 

OPINION

Uproar over federal income tax proposals – 
have alternatives been considered?
BY THEO VAN DE KLETERSTEEG

A good many of Canada’s small business community, notably
farmers, incorporated professionals and small business owners are
upset over one or more of the income tax changes proposed by
Finance Minister Bill Morneau. Change upsets the status quo, and cre-
ates winners and losers, and the current proposals are no different.
With the federal government being in chronic deficit, it should be no
surprise that it is looking for new sources of revenues, and this time,
rather than increasing taxes on the middle classes even more, it
appears to have found a possible source of revenues that would be
paid for by entrepreneurs and professionals, in other words, people of
above-average incomes. The current government’s strategy of extract-
ing higher levels of income taxes from upper income Canadians has
both merits and significant potential long-term pitfalls neither of which
will be discussed here.

Given the uproar that the proposals have caused, and given the
potential long-term dangers to Canada’s competitiveness, it is most sur-
prising to me that neither the federal government, nor the provinces,
have made any meaningful efforts to curb the loss of billions of dollars
of income tax and sales tax revenues that should rightfully end up in
federal and provincial treasuries each year by seriously cracking down
on the underground economy. As an entrepreneur and private citizen,
there is not a day that passes during which I don’t see untaxed cash dis-
appearing into people’s pockets. The Prime Minister is big on talking
about social justice, but he makes no efforts to curb the biggest source
of social injustice in Canada: the illegal enrichment of some small busi-
ness owners by transacting in cash, and hiding the anonymous cash to
under-report sales, or not report it at all. Those who are caught get off
lightly, usually being forced to pay the avoided taxes with penalties
and interest, but no jail time. Effectively, the lack of serious conse-
quences is an incentive for people to commit this crime of theft. Those
small business people that offer goods or services for cash, without
charging sales taxes, know that this gives their business a competitive
advantage, and provides the business owner with an opportunity to
generate untaxed income. So, some will engage in these activities
because the rewards are significant and the risks are minor.

Another manifestation of illegal cash transactions occurs when
work is being performed for cash, removed from the regular payroll.
This, in turn, puts pressure on company owners to sell to customers for
cash, because they have to “find” untaxed cash to pay “off the payroll”
workers.

Combatting the underground economy is the easiest and least
expensive form of tax avoidance to combat, and the one that can pro-
duce the greatest returns at the lowest cost. Canada’s underground
economy is thought to represent some $30 billion annually, with
most activity taking place in residential construction, retail, and food
services. However, from personal experience, I would add automo-
tive repair services, and even professional services provided by
lawyers and dentists. Accordingly, cracking down on tax avoidance,
starting with a crackdown on cash sales, could make a meaningful
impact on federal and provincial treasures. However, of equal or per-
haps greater value would be the increased sense of social justice that
those of us who do pay their taxes would receive from seeing real
consequences imposed on those who don’t. The tax system is highly
complex and evolved over decades. It’s an important tool for govern-
ments to raise the revenues they need to pay for things that the
population wants and needs. In addition, it’s an important tool to
foster social and economic justice. 

Ironically, when Alberta and Ontario will raise their minimum
wage levels from $12.20 (Alberta) and $11.40 (Ontario) to $15.00 by
January 1, 2019, we should expect to see increases in underground
economic activity in both provinces, as businesses that rely on low-
wage labour will feel pinched, and will attempt to shed “on the payroll”
labour, and substitute lower cost “off the payroll” cash labour.

Tax laws, like any other laws, only have meaning if they are
observed and enforced. Our governments have largely decided to
ignore the underground economy, and have thereby encouraged the
enrichment of cheaters at the expense of the general taxpayer. Our gov-
ernment should practice what it preaches and, together with the
provinces, should commence a meaningful crackdown on the under-
ground economy.

Tim Page, Vice President, Government Relations – Seaspan Shipyards, addresses
crowd with OFSV 2 in the background.
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October 22

THE MARINE CLUB

The Marine Club Beam

Contact: (905) 892-8142, Oliver Hiltebrand
Email: mail@whms.ca
www.themarineclub.org

October 25-27

CITT

Canada Logistics Conference

Delta Montreal, Montreal, Quebec
Contact: 416-363-5696 ext. 28, Chrissy Aitchison
caitchison@citt.ca
www.citt.ca/conference/2017/register.html

November 2

THE TRAFFIC CLUB OF MONTREAL

OysterFest

Venue to be confirmed
Contact: 514-874-1207, ext. 102, Maryna Cheroshnykova
dg@tcmtl.com
www.tcmtl.com/en/event/oysterfest/

November 14-16

13TH ANNUAL HWY H2O CONFERENCE

Hilton Toronto Airport Hotel & Suites
Contact: 905-641-1932, Ext. 5377, Kelly DiPardo
kdipardo@seaway.ca
www.hwyh2o-conferences.com

November 28-29

14TH MARITIME SECURITY AND COASTAL
SURVEILLANCE ASIA 2017, 

Singapore
Contact: Hairul Borhan
info@iqpc.com.sg
coastalsurveillancemda.iqpc.sg

November 29-December 1

SUSTAINABLE OCEAN SUMMIT

Marriott Halifax Harbourfront, Halifax, NS
Contact: +33 769 019 565, Clothilde Deschamps,
media@oceancouncil.org
sustainableoceansummit.org

December 1

THE GRUNT CLUB 

83rd Annual Grunt Club Dinner

Montreal Bonaventure Hotel, Montreal, Quebec
Contact: (514) 216-5086, Yolanda Boehmer  
yb.operations@canfornav.mobi
www.gruntclub.org/event/82nd-annual-grunt-club-dinner/

May 30- June 1, 2018

GREENTECH 2018

Vancouver Marriott Pinnacle Downtown Hotel, 
Vancouver, B.C.
Contact: 418-649-6004 # 302, Manon Lanthier 
Manon.Lanthier@allianceverte.org
www.green-marine.org/greentech/
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Fast track your cargo 

directly from the Port of Montreal to 

where it's needed most - your customer. 

With superior access to the U.S. Midwest 

via our Chicago ring road - we offer  

a truly efficient supply chain advantage.

www.cn.ca/cdns @CNRailway 

Call today. Gain the CN advantage.  1-888-668-4626




