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Port of Prince Rupert poised to set another cargo record
Pandemic has played havoc with the world economy but B.C. port is thriving nonetheless

Photo: Prince Rupert Port Authority

BY KEITH NORBURY

Prince Rupert Grain Terminal posted a 5.3 per
cent increase in cargo volumes this September
compared with September 2019, despite the
pandemic

Despite the COVID-19 pandemic, which has upended the
world economy this year, the Port of Prince Rupert is on
track for another record year in 2020.
As of the end September, total foreign cargo volumes were
up 1.8 per cent, to 22.75 million tonnes year to date.
Should that pace continue, Prince Rupert will exceed its
record of 29.9 million tonnes set in 2019.
“I think we’ll certainly surpass 30 million tonnes this year if
things continue to hold,” said Shaun Stevenson, the Prince
Rupert Port Authority’s president and chief executive officer.
Earlier in the pandemic, cargo volumes had actually raced
ahead of the previous year’s figures. By the end of May

6 • Canadian Sailings • November 9, 2020

2020, they were up 8.5 per cent over May 2019. While
those gains have fallen off slightly in recent months, Mr.
Stevenson expects cargo volumes to keep on growing in
2020 and beyond.

DECADE OF GROWTH ANTICIPATED
“We see a path to almost doubling over the next decade,”
Mr. Stevenson said.
That would continue the growth trajectory of the previous
decade. Back in 2010, the port handled 16.1 millions
tonnes — just over half what it is projected to handle in
2020. That would put Prince Rupert on a path toward becoming Canada’s second busiest port after Vancouver.
(Montreal is currently in second spot.)

“We had a challenging second quarter as it relates to our intermodal traffic, but all other lines of business have
remained strong,” said Mr. Stevenson, who joined the port authority 23
years ago, and was vice-president of
trade and development and public affairs for over a decade before he succeeded longtime President and CEO
Don Krusel in June 2018. “And then
we’ve also realized some recovery
and strong quarter in Q3 on intermodal that has us overall on track for
a record year.”

“LOTS OF WORK TO GO
AROUND”

Aiding in that anticipated growth will
be several expansion projects either
in the works or slated for completion
over the next few years. (See related
story.)

The port has grown even as the population of the City of Prince Rupert
has shrunk from around 16,500 in the
1990s to 12,500 in 2020. That reflected the decline of historic mainstay industries like forestry and
fishing. What hasn’t changed is Prince
Rupert’s distinct advantage of being
Canada’s closest port to ever-important Asian markets. Indeed, the
Grand Truck Railway chose Prince Rupert as strategic gateway for Asian
trade over 100 years ago.

As noted in a 2019 economic impact
report that Vancouver-based InterVistas Consulting prepared for the
Prince Rupert Port Authority, direct
employment at the port also doubled
to 3,600 full-time-equivalent employees in 2018 from 1,460 FTEs in 2009.
With indirect jobs added in, the 2018
tally was 6,200 jobs — 1,000 more
than just a year earlier. That InterVistas report found that the Port of
Prince Rupert’s contribution to the
B.C. economy is even greater —
8,000 FTE jobs, which earned $566
million in wages and salaries, generated $1.3 billion in gross domestic
product, and boasted total economic
output of $2.4 billion. The report calculated an average annual wage of
$87,200 and estimated that 94 per
cent of jobs were full-time and only
six per cent seasonal.
“We’ve grown since then but those
are good numbers,” said Brian
Friesen, the port authority’s vice-president of trade development and communications, while noting that the
port commissions an economic impact study every two years.

Despite the economic uncertainty
earlier in the pandemic, the port
proved resilient enough that the impact on jobs was minimal. “The port
is so much at the heart of the community here and really serves as the economic engine,” Mr. Friesen said.
“There’s still a lot of work to go
around.” Mr. Stevenson said Prince
Rupert remains on track to add another 2,000 to 3,000 port-related jobs
by 2030.

“Those are the same attributes that
are fundamental to our future growth
and expansion,” Mr. Stevenson said.
The $50 billion in cargo the port handles each year and the economic activity it generates also help critical
Canadian industries like forestry, mining, agriculture and natural gas to
navigate the challenges of the pandemic, the port authority said in an
update this June. The port’s efforts,
though, reach far beyond B.C. and
Canada. They have also ensured “the
ongoing delivery of essential services
that are critical to North America’s response to COVID-19.”
All things considered, 2020 has been
a good year, Mr. Stevenson said. “It
feels like we’ve lived a number of
years in one year, frankly,” he noted.

SHAUN STEVENSON

He credited strong coordination
among all the terminals that make up
the Prince Rupert gateway — such as
Ridley Terminal for coal, Fairview Terminal for containers, Prince Rupert
Grain Terminal, Westview Wood Pellet Terminal, and the new Ridley Island Propane Export Terminal — as
well as Canadian National Railway
and other service providers. They responded with “consistent and robust
protocols” that kept the workforce
safe, he said.

PROTOCOLS KEEP PORT SAFE
In mid March, the port authority’s own
80 employees were forced to work
from home. By June, though, they
could return to the office as protocols
such as frequent cleaning of common
areas were put in place.
“I don’t know that we’ve had a positive case confirmed here,” Mr.
Stevenson said. “The protocols put in
place are a reason why we’ve been
safe up here.”
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That was despite a “tremendous
number of tourists coming through
the summer” and the sizeable workforce at the port.
British Columbia has fared better during the pandemic that most other
North American jurisdictions. And
northern B.C. has had relatively few
cases compared with the rest of the
province.
According to the B.C. government’s
COVID-19 dashboard, as of Oct. 16,
northern B.C has had a total of 350
COVID-19 cases, with three confirmed deaths. Meanwhile, 332 had
recovered with only one person still
in hospital at that date and 14 other
active cases. The Northern Health region covers 592,116 square kilometres, more than half the province’s
total area. The region had 285,131
residents in 2017, according to the
Northern Health website.
“We’re hopeful we can keep mobilized and don’t have to go back to
work from home,” Mr. Stevenson
said.
That B.C. has done a relatively good
job during the pandemic might have
some bearing on how well Prince Rupert has weathered the pandemic,
Mr. Stevenson said. However, first
and foremost has been the port’s position as a key link in trans-Pacific
trade. Despite the impacts of COVID19 lockdowns on consumer demand,
that demand has proven to be resilient.

DEMAND ROARS BACK
“You’re seeing strong demand for
household goods and home renovations and consumer goods. While
there was some question in Q3 about
auto sales, that demand that has
come roaring back,” Mr. Stevenson
said. “So if you look at the supply
chains that Prince Rupert anchors,
those lines of business and trade

have been quite robust, notwithstanding a couple soft months in
Q2.”
Mr. Friesen said it might seem counterintuitive that the port has done
well during the pandemic. However,
one large factor is that Prince Rupert’s
major export cargoes — coal, grain
wood pellets, propane — “haven’t
been affected by the economic upheaval that has happened,” Mr.
Friesen said.
“You talk about grains — people
need to eat,” Mr. Friesen added.
“Talk about propane and metallurgical coal, they’ve been really steady
for us this year.”
While Prince Rupert Grain Terminal
volumes were down 4.6 per cent from
January to September, they increased
5.3 per cent in September. For the
first eight months of 2020, volumes
through the Westview Wood Pellet
Terminal rose 26.6 per cent.

SHIP’S CREWS RELIEVED
The port was even able to provide relief for ship’s crews arriving during the
pandemic, allowing them to go
ashore for barbecues and social gatherings — with social distancing,
masks, and other protocols in place.
(See related story.)
The two biggest movers of cargo in
the port are Ridley Terminal and
Fairview Terminal, which together account for about three-quarters of the
port’s volume.
In 2020, during the pandemic, the Ridley coal terminal has been the
biggest player. From January to September, Ridley Terminal moved 10.2
million tonnes compared with 8.2 million in 2019. That’s a 24.2 per cent increase.
Meanwhile, in the first eights months
of 2020, the Fairview container termi-
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BRIAN FRIESEN

nal handled 7.4 million tonnes, a 17.5
per cent decline from the 8.97 million
tonnes in 2019.
“If you look specifically at the container business, our import cargo is
down approximately seven per cent,”
Mr. Friesen said. “And the primary
driver of that is really the second
quarter of this year, when the effects
of COVID-19 were most pronounced
in North America with containment
and curtailment measures.”
While imports dropped, laden export
cargo actually increased one per cent,
Mr. Friesen said. “So pretty, pretty
close to where we were at last year.
That’s good.” The port is also moving
fewer empty containers in 2020, he
added.
The Fairview Terminal has seven
gantry cranes, including three
Malacca-Max models capable of servicing 20,000 TEU ships, although the
largest container ship to call at the
port to date had a capacity of 14,000

TEUs. An eighth crane is proposed for the next expansion
phase of the terminal, which will increase its annual capacity to nearly 2 million TEUs. (see related story)

PROPANE TERMINAL MEETS TARGETS

UPTICK IN IMPORTS

One of the newest facilities at the port is the Ridley Island
Propane Export Terminal, or RIPET, which went into operation last year. Despite the turmoil of 2020, RIPET is meeting its projections for the year.

Driving a recent uptick in container imports is changing
consumer behaviour in North America, Mr. Friesen said.
“Consumers are spending less on services, but more on
physical goods — so furniture, patio equipment, and
household goods and that kind of thing. That’s really given
rise to some strong numbers here,” he said.

“The addition of the Ridley Island Propane Export Terminal
has been really important from a diversification perspective
for the Port of Prince Rupert,” Mr. Friesen said. “One of
our primary goals as a port and as a gateway is to diversify
our commodity mix so that we’re more resilient into the future as well as growing volumes overall.”

In February 2020, just as the pandemic was manifesting as
a potential global concern, Prince Rupert handled 2.54 million total tonnes of cargo compared with 1.5 million tonnes
in February 2019. The figure for March 2020 was about the
same, although down slightly from 2.66 million tonnes the
previous March. Total cargo volumes for the each of the
next five months — April to August — were up from 2019
before dropping slightly in September.
“Early in the year, we were dealing with a lot of gyrations
around trade,” Mr. Stevenson said, noting that January
2020 was down 15 to 20 per cent from January 2019. “We
had some issues in February, with rail blockades and interruptions, but despite that, we still had strong volumes
overall,” he added.
Those protests, in response to the Coastal GasLink Pipeline
project, seem like a lifetime ago. The February bump occurred as factories in China were firing up again, which also
coincided with the annual rush around Chinese New Year.
“Q2 is when we saw the real impacts of consumer spending happening with lock down and so forth through April,
May, June,” Mr. Stevenson said. “And we saw significant
declines in our container volumes. But then that was met
with a surge following in Q3. So overall, we’re faring quite
well. And we’re seeing continued strong volumes across
all lines of business.”
On the export side, commodities like coal, grain, and
wood pellets “really haven’t been affected by the economic upheaval that has happened,” Mr. Friesen said.
Figures on the port’s website show a slight drop in grain
volumes for the year — 3,803,637 tonnes compared with
3,986,408 in 2019, although there was a big spike in August 2020 (477,252 tonnes compared with 152,000 tonnes
in 2019) and a slight rise in September (384,690 tonnes
versus 365,351 tonnes).

By the end of August, the $475 million terminal, which occupies a 24-acre brownfield site about 10 kilometres south
of the City of Prince Rupert, had exported nearly 800,000
tonnes of propane, putting it on track to meet its 1.2 million tonnes annual target. Most of that propane goes to
Japan.
“I think it’s been a great success, considering it’s been operational for just over a year,” Mr. Stevenson said. “We’ve
seen increasing volumes and strong trade between
Canada and Japan for propane. We’re constantly hearing
that there’s a need to create more capacity.”
The first such facility in Canada, RIPET exported its inaugural shipment in May 23. Calgary-based AltaGas owns a
70 per cent interest in the facility with Netherlands-based
Royal Vopak owning the rest. Japan-based Astomos Energy Corporation agreed in 2017 to buy at least half of
RIPET’s annual propane output. RIPET’s location is just 10
days away from Asia, a 15-day shipping advantage over
U.S. competitors on the Gulf of Mexico.
The liquid propane comes from the Montney region, a
major shale gas reserve that straddles the Alberta-B.C. border. AltaGas has processing plants in the region to extract
natural gas liquids — such as propane, butane, and condensates from the gas stream as well as fractioners to separate them into saleable products, explained Randy Toone,
executive vice present and president of midstream for AltaGas, in a video on the company website.
“It’s the cornerstone asset of our midstream infrastructure,”
Mr. Toone said of RIPET, adding that it has opened up a
new market for western Canadian propane that until now
sold only in Canada and the U.S.
RIPET offloads 50 to 60 rail cars daily and then transfers
the propane to storage vessels where it is cooled for shipping at atmospheric pressure, according to a posting on
the AltaGas website. The chilled propane is then loaded
onto ships called Very Large Gas Carries, or VLGCs, 20 to
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Ideal Loca琀on for Draying Containers
From Deltaport to Cross Dock
Into 53’ Intermodal Units

EURO ASIA - TSAWWASSEN LOGISTICS FACILITY
300,000 SF warehouse and 10 acres of outside yard for transloading various products
including heavy metals and pipes
Located 4 km from Deltaport, close proximity to the US border

OTH E R FAC I L I T I ES I N C LU D E
• RICHMOND - 650,000 SF of warehouse space on 55 acre site loading 6000+ containers/month,
serviced by CN rail, ability to receive 85 box and centerbeam cars in one switch
• MITCHELL ISLAND - 8 acre container storage yard with reefer points and repair facility
• TORONTO - 250,000 SF warehouse served by CN Rail
99

• Sister company KTL TRANSPORT operates 200 trucks/day
to the Port of Vancouver, with a 昀eet of 1200
container chassis

10

TSAWWASSEN

DELTAPORT
US BORDER

Head O ce - 16108 Blundell Road, Richmond, BC V6W 0A2 | info@euroasiainc.com | www.euroasiainc.com

30 times a year for shipment to global markets.
RIPET created about 250 jobs during construction and 40
permanent jobs for its operation.
“With RIPET now operational, we can offer producers a
uniquely complete solution for their propane, providing
premium netbacks and market optionality, while also positioning AltaGas to profitably grow our Midstream footprint
— a true win-win for AltaGas and our customers,” said
Randy Crawford, AltaGas’ President and Chief Executive
Officer as the facility celebrated its grand opening in May
2019.
Since Asia is the world’s biggest importer of liquid propane
gas, the LPG growth prospects for Prince Rupert are
equally large. More than 25 million Japanese homes use
propane for cooking. Nearly 25 million vehicles on the
planet are powered by propane, which is also an important
feedstock for the petrochemical industry.
“This first-of-its-kind project demonstrates to the world
what can be achieved through effective partnerships between Canadian and Japanese companies, and will ultimately benefit both countries for decades to come,” said
Seiya Araki, President of Astomos Energy Corporation following RIPET’s launch in 2019.

ENHANCING THE PORT’S SUCCESS
The Ray-Mont Logistics facility established at the port
three years ago is another “resounding success.” Built on

a 12-acre site on Ridley Island, the facility is surrounded by
a 100-car rail loop corridor and includes a modern conveyance system and grain dumper pit.
Also contributing to Prince Rupert’s continuing success is
Canadian National Railway, which links the port with markets in the North American heartland, such as Chicago.
“They have invested heavily in their network, and specifically their network as it gets closer to Prince Rupert with
additional siding projects and siding extensions,” Mr.
Friesen said. “They’ve been just such a great partner.”
Those projects ensure that the port has the necessary capacity to serve its global customers. That’s important because “trade is discretionary,” Mr. Stevenson pointed out.
While Prince Rupert has advantages such as being one or
two sailing days closer to Asian markets, the port still has
plenty of competitors.
“I think when we talk about Canadian exports, whether it
be bulk like things like coal, grain, or forest products, then
obviously we’re competing primarily with terminals in Vancouver,” Mr. Stevenson said. “When we talk about imports,
which are truly discretionary, we’re competing with East
Coast ports. If we’re talking about trans-Pacific, we’re
going to compete with Vancouver, Seattle, Tacoma,
L.A./Long Beach. Ultimately the efficiencies we can bring
to that system and those supply chains as well is going to
dictate how far we can grow and what kind of market share
we can hope to achieve.”
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Port is on the road to more major expansions

Fairview-Ridley Connector Corridor,
under construction next to the Canadian
National Railway line, is expected to go
into service in mid-2021.

By the middle of 2021 a new road will increase efficiency
at the Porty of Prince Rupert by cutting the driving distance by three-quarters.
Construction on the $115 million Fairview-Ridley Connector Corridor project — which will link the Fairview
container terminal and the Ridley Island and other facilities on the south end of Kaien Island — began in May
2019. As this went to press, the new road was about 60
per cent complete, said Shaun Stevenson, the president
and chief executive officer of the Prince Rupert Port Authority.
“We’re on track to have that project complete by the end
of Q2 of next year,” Mr. Stevenson said. “It effectively
creates a dedicated haul road to the terminal that moves
all the trucks out of the downtown core, but it also sub12 • Canadian Sailings • November 9, 2020

stantially expands our rail capacity south of the terminal.”

VARIOUS PROJECTS STARTED OR PLANNED
The connector road is just one of several projects either
underway or planned at the port during the next year.
In 2019, the federal government announced $153.7 million in National Trade Corridors Fund grants for three of
those projects with a combined value of over $300 million. Those grants are $49.85 million toward nearly $100
in rail infrastructure to service the Ridley Island Export Logistics Platform project; $60.2 million toward the estimated $122 million Zanardi Bridge and Causeway project
to enhance the Canadian National Railway’s port access;
and $43.3 million to Metlakatla Development Corporation for the $89 million Metlakatla Import Logistics Park.

Photo: Prince Rupert Port Authority

BY KEITH NORBURY

Unlike those projects, the connector corridor isn’t getting
any National Trade Corridor Fund money. However, in
2018 the corridor did receive $15 million from the AsiaPacific Gateway Initiative. The corridor will also support
the Metlakatla Import Logistics Park and the export logistics platform project as well as any future intermodal
terminal developments.
“It’s transformational,” Mr. Stevenson said of the corridor. “It’s going to improve the efficiency. It’s going to reduce costs. And it’s going to reduce our environmental
impacts and carbon footprint.”
Mr. Stevenson doesn’t anticipate the economic fallout
from the pandemic will alter the course of those projects
or the federal government’s financial commitment to
them.
“I think those commitments are pretty firm, so long as
we continue to be committed to the projects,” Mr.
Stevenson said. “Prince Rupert, along with the other
ports within the Canadian port system, have certainly
been strong advocates for seeing the NTCF fund added
to as a source of economic stimulus and economic recovery out of the COVID challenge here. But we’ve certainly had no indication of any change in priorities and
are hopeful that there’ll be further investments in ports.”
None of the projects are expected to interrupt operations at the port during construction. The export logistics
park will expand next to an existing facility. The current
single-lane rail bridge Zanardi Bridge will operate as normal during construction of the new two-track bridge.
And the Metlakatla import logistics park is a greenfield
project.
Also planned are expansions to the port’s Fairview container terminal, construction of a second container terminal by the end of the decade, and a proposal by
Netherlands-based Royal Vopak for a large liquid bulk
terminal to complement AltaGas Ltd.’s Ridley Island
Propane Export Terminal that began operation in 2019.

MEANDERING ROUTE REPLACEMENT
The connector-corridor will reduce what is now a 21-kilometre trip between the Fairview and Ridley terminals
down to 5.5 kilometres. The existing route follows a meandering question-mark-shaped loop along the east and
north coast of mountainous Kaien Island on which Prince
Rupert is situated. “Think of it as going 270 degrees,”
Mr. Stevenson said with a laugh. In comparison, the new
route is a straight shot along the island’s west coast.
“It profoundly shortens the connections between your

export transload activities, import transload activities,
and the terminal,” Mr. Stevenson said. “But just as important, it actually is an entirely private road. So trucks
won’t even cross a public road.”
An increase in local export transload operators at the
port has quadrupled the number of trucks transiting
downtown Prince Rupert via highway 16 from 50 a day
to 200. The connector will mean those trucks don’t have
to travel through downtown.
“That’s a significant savings in terms of truck transit time
and the ability to increase your truck turn times,” said
Brian Friesen, the port authority’s vice-president of trade
development and communications.
The Coast Tsimshian Northern Contractors Alliance, a
joint venture between two Prince Rupert area First Nations and four northern B.C. contractors, is building the
road. Joining Lax Kw’alaams Band and Metlakatla First
Nation in the alliance are IDL Projects, Broadwater Industries, JV Driver Group, and Ruskin Construction, noted a
recent item in the winter 2019 Lax Kw’alaams newsletter.

EXPORT LOGISTICS PLATFORM IMMINENT
About the time the connector corridor is completed,
work should begin on the Ridley Island Export Logistics
Platform project. “We’re looking to make a decision on
this project and move into construction in Q2 of next
year,” Mr. Friesen said.
Embedded within that project will be a large-scale offdock container yard capable of handling 400,000 twentyfoot-equivalent shipping containers of exports a year.
That’s “a big number,’ Mr. Friesen said. “We’re talking
about establishing essentially eight million tonnes of export transload capacity, and then connecting it to
Fairview terminal with theport authority-owned the
road.”
The aim is to create “a closed-loop ecosystem dedicated
to the movement of containers within it.” Information
technology integration will enable containers to be
pulled onto the terminal as needed, “as opposed to a
push model that you see in other gateways,” Mr. Friesen
said.
“This represents an absolute game changer,” he added.
“This is a transformational project in Western Canada for
exports.”
The goal is have the export logistics platform in operation by the end of 2023 to coincide with the next expansion phase of the Fairview container terminal.
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Work is well underway on the $115 million
Fairview-Ridley Connector Corridor project.
The NTCF money for the Ridley Island Export Logistics
Platform project will focus on expanding an existing rail
loop on Ridley Island known as the Road Rail Utility Corridor, or RRUC. The new rail infrastructure will serve as a
precursor to large-scale bulk and breakbulk transload facilities as well an integrated off-dock container yard. The
export facility will replace current temporary facilities.
Once fully built, the new platform, which aims to attract
private-sector warehouse and export transloading investments, is expected to handle large quantities of agricultural products, forest products, and plastic pellets. Those
products will arrive by bulk car and then be loaded into
containers. The goal is to increase the number of export
containers — destined for Asia and elsewhere — to keep
pace with import containers.
As Mr. Friesen said in 2019 when the federal funding was
announced, “All Asian markets will benefit from this. And
Canadian exporters will benefit from this capacity coming online and servicing new and existing markets.”

BRIDGE AND CAUSEWAY IN PLANNING
STAGES
Work on the Canadian National Railway’s Zanardi Bridge
and Causeway project is still in the planning and engineering stages, Mr. Stevenson said.
He said the causeway work will likely proceed first, possibly in 2021, “because it also relates to what we’re
14 • Canadian Sailings • November 9, 2020

doing on the Ridley Island export logistics project,” Mr.
Stevenson said.
The original scope of the rail bridge project was to keep
the existing bridge and build a new double-track bridge.
“And we’re looking at options and alternatives to that in
concert with other investments CN is making on the
northern mainline,” Mr. Stevenson said. “They’re putting
in sidings immediately adjacent to the bridge, so that it
decompresses the bridge as a source of potential bottleneck.”
The port and CN are also looking ahead to how many
train pairs will access the port in the next three to five
years, as terminal capacity expands, he added. Work on
the bridge would likely be timed to coincide with the
Fairview Terminal expansion in 2023 and be ready for the
potential Royal Vopak project coming on stream in 2024.
At present, the single-track Zanardi Bridge provides the
only rail link to Prince Rupert’s many terminals and other
facilities. Named for the Zanardi Rapids that it crosses
near Porpoise Harbour, the bridge connects with the CN
mainline on the mainland to the south end of Kaien Island. Rail leads from the bridge also access northern
Kaien Island facilities, such as Fairview Terminal, Westview Wood Pellet Terminal, the Northland Cruise Ship
Terminal, and the Atlin Terminal. A causeway links Kaien
Island to Ridley Island where other rails leads service
Prince Rupert Grain Terminal and Ridley Terminal.

The port, which is partnering with CN on the bridge itself, is taking responsibility for the causeway part of the
project.

IMPORT LOGISTICS PARK IN THE CLEAR
Site clearing, meanwhile, has already started on the Metlakatla Import Logistics Park, Mr. Stevenson said. The
port is now working with the Metlakatla Development
Corporation, the business arm of the Metlakatla First Nation, on reviewing the optimum site plans for the four
sites that make up the project.
The facility, on a 25-hectare greenfield site on south
Kaien Island about 10 kilometres from the city, will complement the Ridley Island Export Logistics Platform. The
import logistics park will provide warehouse and
transload operations, enabling importers to move ocean
containers into domestic 53-foot truck trailers. Although
the CN mainline is nearby, the facility won’t have a rail
yard but will move containers to Fairview and back by
road.

CONTAINER TERMINAL EXPANDING
Work on expansion of DP World’s Fairview Terminal is expected to begin soon, as early as the end of this year.
“Certainly by the start of next year, that next phase of
terminal expansion will begin,” Mr. Friesen said.
The expansion, which will increase the annual capacity
of the container terminal to 1.8 million TEUs from 1.35
million, will happen in two phases.
“The first is expanding the footprint of the terminal to
the south, and an additional container storage area and
that will move the capacity up from 1.35 million TEUs to
1.6 million,” Mr. Friesen said. “The next component involves some additional rail infrastructure, an eighth dock
gantry crane, some more equipment, realigning some of
the areas where the administrative buildings are, and the
maintenance shop. That’ll get DP World’s Fairview Terminal 1.8 million TEUs by the end of 2023.”
Driving the urgency to expand the terminal is that in
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2019 it handled 1.2 million TEUs, close to its capacity.
That came on the heels of the terminal handling one million TEUs in a year for the first time in 2018.
That milestone prompted Maksim Mihic, general manager of DP World (Canada) Inc., to say at the time, “DP
World Prince Rupert is a vital link in enabling Canadian
trade and this achievement reflects the potential of the
port and is a sign of many more to come.” Mr. Mihic
noted that DP World shared the achievement with its
partners, First Nations, the International Longshore and
Warehouse Union, the City of Prince Rupert, the Prince
Rupert Port Authority, and Canadian National Railway.
“We’ve got a great partner in DP World who has invested heavily in this gateway and continues to do so,”
Mr. Friesen said.
A three-year expansion of the terminal, completed in
2017, increased annual container capacity by 500,000
TEUs. It also added 11 hectares to the terminals’ footprint as well as 6,000 feet of on-dock rail. That work also
included a second berth and three Malacca-max cranes
capable of handling ships of 20,000 TEU capacity. So far,
14,000 TEUs is the largest container ship to call at
Fairview. But Prince Rupert is ready for that eventuality
and more.

SECOND CONTAINER TERMINAL SITE IDED
The port authority has also identified a site for a second
container terminal on south Kaien Island, which could accommodate up to three berths but would likely start as
a two-berth facility.
“The vision here is to create four million TEUs plus of terminal capacity in the next decade,” Mr. Friesen said.
The establishment of the container terminal in 2007 was
a key point in the Port of Prince Rupert’s history. Before
that, Prince Rupert focused on breakbulk and bulk cargoes, many of which are now also finding their way into
containers. The container terminal spurred the port’s
transition from a regional gateway to an international
gateway for a strategic trade corridor in the North American heartland.
In 2008, its first year of operation under original operator
Maher Terminals of New Jersey, Fairview handled on
183,523 TEUs. Since then it has become one of the
major terminals for DP World, which bought its operating
rights in 2015 and which has more than 150 operations
in more than 45 countries.
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LARGE LIQUID BULK TERMINAL PROPOSED
Also expected to go ahead in the foreseeable future is
the proposal by Royal Vopak for a large liquid bulk terminal near the Ridley Island Propane Export Terminal,
a.k.a. RIPET.
“We anticipate a final investment decision from Royal
Vopak at some point later next year,” Mr. Friesen said.
“That’s a significant project. We’ve got a big opportunity
here in Western Canada to export LPGs and natural gas
liquids to markets in Asia.”
Royal Vopak already owns 30 per cent of RIPET through
a Canadian subsidiary. The proposed bulk terminal
would export six million to 10 million tons annually of
such fuels as propane, butane, methanol, and diesel.
“If you want to see the natural gas sectors thrive in Western Canada, you need to find a market access solution
for the lucrative butane and propane,” Mr. Stevenson
said. “We see the potential for Prince Rupert to be that
hub for Western Canada.”
Calgary-based Pembina is also planning an LPG export
terminal on Watson Island’s Porpoise Harbour, near the
Zanardi Bridge. The company expected the facility to
have an initial permitted capacity of 25,000 barrels per
day when it goes into operation in early 2021. However,
in March, Pembina announced it was putting its $175
million Prince Rupert terminal expansion on hold because of the pandemic and the drop in global energy
prices.
“We see the role of Prince Rupert can play in breathing
some life into the natural gas sector, beyond what they’re
talking about with LNG, as pretty material for the viability
for that sector,” Mr. Stevenson said.
While Prince Rupert has missed out on opportunities for
a liquified natural gas facility, like the $40 billion LNG
Canada project in Kitimat, Prince Rupert can help move
those liquids that are byproducts of natural gas production.
“Our success in building capacity here for those is a direct correlation to how successful LNG Canada and other
LNG projects are,” Mr. Stevenson said. “We’ve got a
couple billion of capital expansion going on in Prince Rupert. It’s not the scale of an LNG project, but I think it is
a good sustainable rate of growth.”

Visiting crews receive respite from pandemic isolation
BY KEITH NORBURY
The Prince Rupert Port Authority has
been giving visiting seafarers a muchneeded break during the pandemic.
This summer the port outfitted the
Northland cruise ship terminal with
tents, a grill, food, and other supplies
so that crews could safely enjoy barbecues and connect with loved ones via
wifi set up at the site.

The pandemic has created a major crisis around the world of countries refusing to let ships’ crews ashore or even
to conduct crew exchanges, Mr.
Stevenson said.
“Often crew members have been at
sea for months,” he said. “So we
worked closely with Transport Canada,
and the Chamber of Shipping here in
B.C. to do something maybe you can’t
do in a larger centre.”
The initiative implemented social distancing and other protocols to enable
the port to comply with Transport
Canada regulations that limited shore
leave for crews aboard foreign vessels
only for medical, family, and personal
emergencies, or other essential purposes. Some crew members had not
been ashore for months.
“We had an area cordoned off near our
cruise ship terminal that made sure
they were safe and we were safe,” Mr.
Stevenson said. “The reality is the
ships coming into Prince Rupert, especially from Asia, will have already gone
through a 10- to 14 day self quarantine
anyways, by nature of the transit. It’s

Photo: Prince Rupert Port Authority

“We had them onshore, we fired up
the barbecues, and there were some
soccer games that broke out,” said
Shaun Stevenson, president and chief
executive officer of the Prince Rupert
Port Authority. “And it was good.”
Seafarers enjoy shore leave this summer at a special area of Prince Rupert’s
Northland Terminal to enable pandemic safety protocols.
different I think if you’re working in
other areas or other ports where you
have ships coming in from closer proximities.”
The United Nations International Maritime Organization reported that some
seafarers have been marooned at sea
for up to 15 months, since long before
the pandemic, which has only added
to the strain for workers who transport
four fifths of the world’s goods. In
recognition of the pandemic’s impact,
the Prince Rupert Port Authority signed
the Port Authorities Roundtable Declaration on COVID-19, which seeks to
aid seafarers while also maintaining the
federal guidelines.
“Throughout the pandemic, seafarers
have played a vital role in supporting
trade for Canada but were unable to
return to their homes and communities
because of global restrictions on
travel,” Chamber of Shipping President Robert Lewis-Manning said on

June 25, the International Day of the
Seafarer. “The efforts of the Prince Rupert Port Authority to provide short opportunities for seafarers to have a
break off their ships while adhering to
public health regulations is important
and appreciated. Seafarers urgently
need governments around the world
to support the free movement of seafarers so that crew changes can resume. The health of seafarers must be
addressed before it becomes a crisis
and it is hoped that Canada takes a
leadership role in facilitating dialogue
globally.”
Mr. Stevenson said the port authority
was also mindful of the anxiety in the
Prince Rupert community of ships arriving during the pandemic.
“Ironically, the ships were more anxious about coming ashore than probably the community was about having
them, at the end of the day,” Mr.
Stevenson said.
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Port confronts racism while forging ties with First Nations
BY KEITH NORBURY

Photo: Prince Rupert Port Authority

Prince Rupert’s new harbour patrol
vessel, the AMWAAL, has a name
derived from the Sm’algyax word for
“prosperity” to symbolize long-term
community benefits from shared
opportunities at the port.

The COVID-19 pandemic has coincided with months of
protests over racial injustice sparked by the death of a
Black man, George Floyd, after a Minneapolis police officer kneeled his neck for over eight minutes this spring.

ourselves on the history of Indigenous, Black and other minorities in our communities, celebrate their contributions
and cultures, and recognize that there is strength in diversity,” the port authority statement added.

In recognition of that, Juneteeth — June 19 — a day that
marks the end of slavery in the U.S. — took on increasing
significance beyond the U.S. At the Port of Prince Rupert
it meant temporarily halting cargo operations to commemorate the occasion.

Shaun Stevenson, president and chief executive officer of
the port authority, said the action was taken at the request
of the union and its members. “They felt it was important
and consistent with the values of the ILWU,” Mr. Stevenson
said. “We have a lot of respect for that.”

The Prince Rupert Port Authority lent its support to the International Longshore & Warehouse Union Canada and the
British Columbia Maritime Employers Association to shut
down some operations “to acknowledge this solemn day,”
the port authority said in a statement.

Mr. Stevenson added that the port as an organization is
striving to make the workforce “a direct reflection of the
community in which we operate.” Recognizing Juneteeth
and National Indigenous Peoples Day reflect core values
of the organization and the Prince Rupert port community,
he added.

The port authority also acknowledged National Indigenous
Peoples Day two days later on June 21. Together those occasions present “an opportunity for each of us to educate

LARGE FIRST NATIONS PRESENCE
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Prince Rupert has a large First Nations population with sev-

eral Ts’ymsen communities and governments in the area.
In recent years, those First Nations have been taking increasingly active roles in economic activities at the port.
For example, the Metlakatla Development Corporation,
the business arm of the Metlakatla First Nation, is proposing an $89 million import logistics park, which has received
a federal government funding pledge of $43.3 million, on
south Kaien Island.
“The First Nations in the Prince Rupert area are really becoming embedded in the economic opportunities that the
port has created,” said Brian Friesen, the port authority’s
vice-president of trade development and communications.
“They’re such an important partner in terms of the growth
and development of this gateway.”
The Metlakatla Development Corporation operates several other enterprises, including a ferry service between
the village of Metlakatla and Prince Rupert, a Petro
Canada station, and Gat Leedm Logistics, which has a fleet
of 15 tractors and a 4,000 square foot warehouse. Metlakatla First Nation, along with another Ts’ymsen government, the Lax Kw’alaams Band, are participants with four
northern B.C. construction companies in a joint venture,
the Coast Tsimshian Northern Contractors Alliance, that is
building the $115 million Fairview-Ridley Connector Corridor.
The two First Nations governments together also now own
a 10 per cent share of Ridley Terminal, Prince Rupert’s coalexporting facility.
“With a significant share in RTI, we are continuing our work
of enhancing the quality of life for all members of our community,” Mayor Garry Reece of the Lax Kw’alaams Band
said in a December 2019 news release announcing that a
new ownership had officially taken over the terminal. “This
is a significant part of building an economically sustainable
future for the Lax Kw’alaams Band.”
In addition to the First Nations partners, the new ownership group includes Riverstone Holdings LLC and AMCI
Group. Riverstone Holdings LLC, AMCI Group described
the new owners as “a very unique partnership group that
will ensure the terminal continues to be sustainable over
the long-term with open access.”
Chief Councillor Harold Leighton of the Metlakatla First
Nation, meanwhile, said in the news release, “We are
building a strong future for our community as a major economic force in northwest British Columbia. We believe this
partnership is strongly aligned with our principles of sustainable eco-based resource management.”

NEARLY 35 PER CENT OF THE WORKFORCE
An economic impact report released by the Metlakatla Development Corporation in 2018 revealed that the corporation directly employed 220 people and paid $9.6 million
in wages in 2017. That report was prepared by Vancouverbased InterVistas Consulting, the same company that
compiled an economic impact report for the Prince Rupert
Port Authority in 2019.
Those 220 jobs are equivalent to 180 full-time positions
paying an average of $53,000 a year. Prince Rupert’s average income in 2015 was $45,017 a year, according to Statistics Canada.
“Including indirect and induced multiplier impacts, current
economic impacts of MDC businesses and strategic partnerships include a total of 430 jobs or 360 FTEs,” the InterVistas Metlakatla report said. “Total earnings of all
employees amounts to over $21 million in wages. Furthermore, these operations contributed nearly $46 million and
$106 million in total GDP and total economic output, respectively, to the provincial economy.”
Last year, then-mayor John Helin of Lax Kw’alaams praised
its partnership with AltaGas to develop a training program
for Lax Kw’alaams workers at the new Ridley Island
Propane Export Terminal. “They included us from the beginning, respected us, trusted us, and worked with us to
understand what our community needs,” the mayor said.
The port authority’s Mr. Stevenson said that about 35 per
cent of the port’s workforce is now Indigenous.
“We are committed to working with the members of the
Ts’msyenNation to ensure that they understand what’s
being contemplated in their territory, have a say in how it’s
done, and participating in things like environmental assessments,” Mr. Stevenson said. “They also have opportunities for participating in the economic opportunity that
a growing port represents both in construction, but also
in operations. You’d be hard pressed to find an element
of the port that members of those communities aren’t involved with today.”
Overall, Mr. Stevenson said the port has a good relationship with First Nations communities but “it’s a work in
progress,” he cautioned.
“Certainly we’re committed to many of the principles of
the United Nations Declaration of the Rights of Indigenous
Peoples — prior informed consent, entrenched economic
participation, and so forth,” Mr. Stevenson added. “It’s
their traditional territories in Prince Rupert. There are lots
of examples of how that’s a reality.”
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New patrol ship proves a blessing
BY KEITH NORBURY

“It’s been a great vessel,” said Shaun
Stevenson, president and chief executive officer of the Prince Rupert Port
Authority. “It certainly will be something that will serve the port of Prince
Rupert for many decades to come.
We’ve been pretty pleased with how
it’s performing as well. It gives us a
lot more range and a lot more a capability, including some firefighting
capability on the water.”
The vessel, called AMWAAL, a name
derived from the Sm’algyax word for
“prosperity,” was blessed in a ceremony by Sm’ooygit Gitxoon (Hereditary Chief Alex Campbell) and
Sm’ooygit Niist’ooyx (Hereditary
Chief Clarence Nelson) in the Ts’msyen tradition. Ts’msyen hereditary
leaders and port authority board
members chose the name to symbolize the long-term community benefits they’ve shared from opportunities
at the port.

Photos: Prince Rupert Port Authority

Prince Rupert’s new harbour patrol
vessel that was blessed in December
2019 is performing admirably nearly
a year after its launch.

The AMWAAL patrols the waters around Prince Rupert.

“We share the value of protecting
our waters with the Prince Rupert
Port Authority and are impressed
with the marine safety enhancements
the vessel brings to the North
Coast,” Sm’ooygit Gitxoon said after
the blessing.
Seventeen metres long with a sixmetre beam, the aluminum-hulled
ship was built in Kingston, Ont. The
AMWAAL has a cruising speed of 28
knots and high-speed jet-drive maneuverability. The new vessel also

features industry-leading navigation,
communications, surveillance, and
marine firefighting equipment.
“One of the things that we’re mindful
of is ensuring that there’s safe operations within the harbour of both commercial shipping activity, but also all
the other users — recreational, commercial fishing and so forth,” Mr.
Stevenson said.
The AMWAAL also has a role in environmental monitoring, such as of
water quality. This September, the
vessel even partnered with the Department of Fisheries and Oceans to
retrieve commercial fishing equipment such as ghost nets.
“We also use it for some of the collaboration we have with surrounding
First Nations communities around
marine safety and their needs as
well,” Mr. Stevenson said.

The AMWAAL comes alongside the bulk carrier Sterling
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The port authority’s harbour patrol
ships spent 3,638 hours covering
local waters in 2019, with crews working 365 days a year, the port authority noted in a recent post on its
Facebook page.

Port rewards environmental initiatives
BY KEITH NORBURY
Five companies received awards this summer from the
Prince Rupert Port Authority for their environmental stewardship efforts.
Winners of the annual Green Wave awards included firsttime recipients Ocean Network Express and Pacific Basin
in addition to previous recipients COSCO, Maersk, and BC
Ferries, the port announced in July.
Shaun Stevenson, the port authority’s president and chief
executive officer, said the awards are an incentive program
that “reward best practices in environmental stewardship
and the operations within the port.”
Active since 2012, the Green Wave program offers discounts on harbour fees to commercial vessels meeting environmental practices such as emission-reduction measures.
The program employs a three-tier system to score commercial vessels on how well they control air emissions and reduce underwater noise. Twenty-five vessel calls in 2019
qualified for the top tier by meeting its strict criteria.
One of the measures used in determining the awards is
RightShip’s Greenhouse Gas Emissions Rating. In 2019, 20
per cent of vessels calling at Prince Rupert met the GHG
rating to qualify for Green Wave. In doing so, those ships
avoided 5,020 tonnes of emission — equivalent to what
1,085 cars emit annually.

The port is also looking at further modernization, such as
electrification of equipment, he added.
“As we grow, it’s going to come with an impact — more
ships, more trains, more trucks,” Mr. Stevenson said.
“What we’re trying to do is reduce the intensity of our carbon footprint as we grow so that it remains relatively stable
with where we are today.”
While the port expects to double its cargo volumes over
the next decade, it is also aiming to cut the carbon intensity by half in that same period. “There’s a number of
things that we can do,” Mr. Stevenson said. “But really, a
lot of it starts with smart planning.”
An example of that is the new $115 million Fairview-Ridley
Connector Corridor now under construction. When completed and in operation in mid 2021, the 5.5-kilometre
route will slash about 15 kilometres off the existing route
that loops around Kaien Island.
“The connector road just means we’ve got a more efficient
conduit between the container terminal and logistics activities involved in dealing with the cargoes in those containers,” Mr. Stevenson said. “By smart planning, we can
reduce impacts relative to where they are today. But also
relative to our competitors, we can do that quite easily
whereas a lot of other ports in large metropolitan areas are
locked into inefficient and disparate facilities.”

Photos: Prince Rupert Port Authority

The Green Wave Awards are part of a larger environmental
stewardship strategy that the port has been developing
and implementing over the past several years. That includes a carbon strategy to reduce significantly carbon
emissions from port operations.

“The nice thing about carbon reduction and port operations is they correlate to efficiency,” Mr. Stevenson said.
“We already have one of the lowest carbon footprints of
any port operator on the west coast, by nature of modern
facilities and the efficiency we have at our terminals.”
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How well has Canada done through the Covid crisis
so far?
BY THEO VAN DE KLETERSTEEG
Compared to other countries, Canada
has generally done well in its handling of
the Covid-19 crisis, from medical as well
as socio-economic points of views. But
how has it done economically? Fortunately, The Economist publishes a weekly
survey of economic indicators as compiled
by Hayer Analytics, supplemented by its
own sources. Canadian Sailings will be
analyzing these data on a quarterly basis,
and will present its ﬁndings to its readers
in 2021. To start off with, we have compared Q2 data for 2020 with Q2 data for
2019, as they were compiled for the 43
countries that The Economist reported on.

GDP growth
With the exception of China (+4.9
per cent), not a single country on the list
enjoyed positive GDP growth. The
economies of India (-23.9 per cent) and
Peru (-30.2 per cent) contracted the most
during the quarter. Canada’s economy
contracted by 13.0 per cent, and failed to
measure up to the performance of Asian
Tigers (Taiwan -0.6 per cent, South Korea
-2.8 per cent, Singapore -7.0 per cent) and
the U.S. (-9.0 per cent), but far surpassed
the performance of most European
economies. Britain’s economy contracted
by 21.5 per cent.
In addition to comparing Q2-2020
with Q2-2019 numbers, we have also
compared Q2-2020 growth rates with Q22019 growth rates. (The growth rates
reported for Q2 of 2019 compare growth
rates against Q2-2018 performance).
Again, except China which registered a
decrease in GDP from 6.2 to 4.9 per cent,
and the Asian Tigers, all other nations suffered dramatic setbacks ranging from
drops of 10 to 30 per cent. Canada
declined from a 1.6 per cent growth rate
in 2019 to a 13.0 per cent contraction rate
in Q2 of 2020.

Unemployment rates
Surprisingly, overall unemployment
rates did not change dramatically,
although there were signiﬁcant changes in
several countries. For example, unemployment rates in Peru jumped from 4.6 to
15.5 per cent, in Chile from 7.2 to 12.9
per cent, and in the Philippines from 5.4
to 10.0 per cent. In Canada, rates
increased from 5.7 to 9.0 per cent

Current account balance
Investopedia deﬁnes the current
account balance as the positive or nega-

tive balance of a nation’s transactions with
the rest of the world—speciﬁcally its net
trade in goods and services, its net earnings on cross-border investments, and its
net transfer payments—over a deﬁned
period of time, such as a year or a quarter.
A positive balance generally reﬂects a
healthy economy with more cash coming
into the country than leaving it.
Surprisingly, although a number of
nations saw wide swings in their current
account balance, most did not. Canada
swung from a deﬁcit of 2.5 per cent of
GDP in Q2 of 2019 to a deﬁcit of 2.1 per
cent of GDP in Q2 of 2020. The Netherlands swung from a positive balance of 9.7
per cent to 5.8 per cent, still positive, but
a dramatic drop. Norway plunged from a
7.1 per cent surplus to a surplus of only
1.8 per cent.

Budget balance
Investopedia deﬁnes a balanced
budget as a situation in ﬁnancial planning
or budgeting where total expected revenues are equal to total planned spending.
A balanced budget occurs when revenues
are equal to or greater than total expenses.
Governments must make up budget
deﬁcits through raising taxes, increasing
the money supply or borrowing, or a combination of these.
Whereas in 2019 twelve of the countries covered by The Economist’s survey
were operating at budgetary surpluses, in
2020 ALL are operating with budget
deﬁcits which in most cases are dramatically higher than the deﬁcits that occurred
in 2019. The U.S. swung from a deﬁcit
equivalent to 4.7 per cent of GDP in Q2 of
2019 to a deﬁcit of 15.3 per cent of GDP
in Q2 of 2020. Canada went from a deﬁcit
of 0.9 per cent of GDP to a deﬁcit of 13.0
per cent of GDP. Of the surveyed countries, Britain is currently the nation
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operating with the largest budget deﬁcit,
18.9 per cent of GDP. China’s budget
deﬁcit is currently 5.6 per cent, relatively
high by 2019 standards, but modest compared to 2020 standards.

Takeaways
Canada’s economic position is somewhere in the middle of the pack, measured
exclusively by these rather simplistic numbers. The position of the U.S. is most
worrisome, sliding from large deﬁcits in
trade and budgets as well as the current
account balance, to supersized budget
deﬁcits and debt. Europe too appears to be
digging a big hole for itself. The redeeming
feature for the U.S. relative to Europe is
that while Europe’s economy is generally
moribund, if the U.S. were to put its mind
to it, it has the ability to revive itself as the
leading global innovator, regaining lost
ground.
Canada continues to depend heavily
on trade with the U.S. and, increasingly,
on trade with China, which has been sputtering lately. With domestic support for
Canada’s energy industry waning, it is
becoming increasingly apparent that this
country needs a national economic plan to
identify the industries it wishes to encourage. Covid-19 has wreaked havoc with the
country’s ﬁnances, making it incumbent
on our government to restore prudent
ﬁnancial management as soon as possible.
We have survived the ﬁrst six months of
the pandemic in relatively decent shape,
but not nearly in the same shape as the
Asian Tigers, our competitors. We cannot
allow our competitive position to slip further, so let’s get to work.

Tables
The following page displays a table of
summary stats for the second quarter of
2020, as compiled by The Economist.

GDP growth
Q2 - 2020

Unemployment rate
July/August 2020

Current account
% of GDP

Budget balance,
% of GDP

Argentina

-19.1

13.1

2.2

-10

Australia

-6.3

6.9

1.3

-7.6

Austria

-14.3

5

1

-7.4

Belgium

-14.4

5.1

-1.6

-9.6

Brazil

-11.4

13.8

-0.7

-15.7

Britain

-21.5

4.5

-1.5

-18.9

Canada

-13

9

-2.1

-13

Chile

-14.1

12.9

0.2

-10

China

4.9

3.8

1.7

-5.6

Colombia

-15.5

16.8

-4.6

-8.8

Czech Republic

-10.8

2.8

-1.3

-6.6

Denmark

-7.6

4.9

10

-6.3

Egypt

-1.7

9.6

-3.4

-9.4

Euro area

-14.8

8.1

2.2

-9.2

France

-18.9

7.5

-1

-11.3

Germany

-11.3

4.4

5.4

-7.2

Greece

-15.3

16.8

-2.9

-7.5

-9

6.4

4.4

-5.8

India

-23.9

6.7

0.9

-7.8

Indonesia

-5.3

5

-1.1

-7.1

Israel

-6.7

4.9

3.4

-10.4

Italy

-18

9.7

2.6

-11.6

Country

Hong Kong

Japan

-9.9

3

2.5

-10.6

Malasia

-17.1

4.7

0.5

-8

Mexico

-18.7

3.3

0.4

-4.5

Netherlands

-9.4

3.8

5.8

-5.4

Norway

-4.7

5.2

1.8

-0.9

5.8

-1.3

-8

Pakistan
Peru

-30.2

15.5

-0.8

-9

Philippines

-16.5

10

0.9

-7.9

Poland

-8

6.1

0.5

-9.3

Russia

-8

6.3

1.8

-4.3

9

-4.7

-10

-7

2.8

18.5

-13.6

South Africa

-17.1

23.3

-2.3

-16

South Korea

-2.8

3.6

3

-5.8

Spain

-21.5

16.2

0.5

-12.3

Sweden

-7.7

8.3

4.7

-4.1

Switzerland

-8.3

3.3

9.8

-4.9

Taiwan

-0.6

3.8

12.3

-1.5

Thailand

-12.2

1.9

3.1

-6.4

Turkey

-9.9

13.4

-4.1

-5.6

-9

7.9

-2.2

-15.3

Saudi Arabia
Singapore

USA
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CN again shatters grain delivery records in October
With two days left in October, CN
has already exceeded the previous record
of 2.88 million metric tons of Canadian
grain moved set in October 2019 and is
on track to exceed the previously unattained 3 MMT mark. This unprecedented
performance follows seven record months
of Canadian grain movement in March,
April, May, June, July, August, and September.
CN has also announced that it will
be receiving its first shipment of the
1,500 North American built, new generation, high-capacity, grain hopper cars,
with 100 cars already received and
another 500 expected to be in service
between now and the end of the year.
These new 5,431 cubic foot jumbo grain
hopper cars can carry approximately 10
per cent more grain than older generation cars. This order follows CN’s 2018
order of 1,000 grain cars which are all in
service.
Rob Reilly, Executive Vice-President
and Chief Operating Ofﬁcer commented
“The expedited delivery of the new

hopper cars reiterates our commitment to
being ready for 2021 and beyond with
additional capacity and conﬁdence in our

ability to deliver safely for our customers,
the economy and the communities we
serve.”

CN and CP announce third quarter results

North America’s railway industry collectively suffered the impacts of economic
disruptions as a result of Covid-19, and
Canada’s railways did not escape the hurt.
For CN, revenue tonne miles in all categories were lower, except in grains and
intermodal. Grain trafﬁc, producing $608
million in quarterly revenues, was at alltime highs, allowing it to capture the
second most important revenue category

at CN from petroleum and chemicals,
which retreated to third place. Intermodal, at $992 million in quarterly
revenues, remained “top dog”. Grains and
fertilizers revenue tonne miles grew by 14
per cent, but freight revenue per RTM
declined by 4 per cent. For CN, coal was
a particularly poor performer, losing 20
per cent in RTMs, and 13 per cent in
freight revenue per RTM. Intermodal ship-
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ments represented 48.2 of all of CN’s carloads, and produced freight revenues of
6.23 cents per RTM, only 3.2 per cent
less than CN’s top revenue earner per
RTM, forest products.
During the quarter, CN’s revenues
fell by 11 per cent, and operating
expenses increased from 57.9 per cent to
59.9 cent. Cash ﬂow from operations
decreased from $1.7 to $1.2 billion, and
“free” cash ﬂow, the amount remaining
from operating cash ﬂow after subtracting
net investments made during the quarter
and dividends paid to investors, declined
from $315 million to $90 million,
because of unusually large capital expenditures. From Jan 1 to Sept 30, CN spent
$379 million repurchasing its own shares,
a reduction from the $1.26 billion spent
during the same period in 2019, and paid
$1.23 billion in dividends, an increase of
$64 million over 2019.
During the quarter, CP’s revenues
declined by 5.9 per cent to $1.86 billion.
Operating expenses remained steady but,
as a percentage of revenues, increased
from 56.1 to 58.2 per cent. Cash ﬂow
from operations decreased to $493 million $823 million, and “free” cash ﬂow
declined from $246 million to negative
$103 million. During the quarter, the

company spent $400 million repurchasing its own shares, compared with $500 million during the third quarter of 2019. For the
nine months ended September 30 it spent $945 million on share
repurchases, compared with $964 million during the nine
months ended September 30, 2019.
CP’s best-performing product category was grain, which registered a 12 per cent increase in freight revenues to $457 million,
and is CP’s single most important revenue generator, responsible
for just over 25 per cent of CP’s total revenues. Although the
“energy, chemicals and plastics” segment enjoyed a very strong
increase in freight revenue per RTM, RTMs in this sector took a
nosedive, and overall freight revenues from this sector actually
declined by 16 per cent.

Results for the three months
ended September 30 (in millions of C$)

At CN, efﬁciency indicators represented a mixed picture.
Through dwell time increased to 9.6 hours from 7.7 hours, and
train velocity decreased from 18.7 to 17.8 miles per hour. Operating expenses per gross tonne mile (GTM) were up nominally,
but train lengths and weights improved.
At CP, published efﬁciency indicators were largely positive.
Average train weights and length were up signiﬁcantly, as was
average train speed. However, terminal dwell time was up.
At CN, total number of employees on September 30, 2020,
was 24,008, a decrease of 12.1 per cent compared to September
30 of 2019. At CP, total employment on September 30, 2020 was
12,166, a decrease of 7.2 per cent compared to September 30 of
2019.

CN
2020

CN
2019

CN
2018

CP
2020

CP
2019

CP
2018

Revenues

$ 3,409

$ 3,830

$ 3,688

$ 1,863

$ 1,979

$ 1,898

Less: operating expenses

$ 2,043

$ 2,217

$ 2,196

$ 1,084

$ 1,110

$ 1,108

Operating exp as % of revenues

59.93%

57.89%

59.54%

58.19%

56.09%

58.38%

Operating income

$ 1,366

$ 1,613

$ 1,492

$ 779

$ 869

$ 790

$ 59

$ 28

-$ 3

-$ 8

$ 40

-$ 31

$ 1,307

$ 1,585

$ 1,495

$ 787

$ 829

$ 821

Less: income taxes

$ 322

$ 390

$ 361

$ 189

$ 211

$ 199

Net income

$ 985

$ 1,195

$ 1,134

$ 598

$ 618

$ 622

28.89%

31.20%

30.75%

32.10%

31.23%

32.77%

$ 906

$ 1,295

$ 1,067

$ 632

$ 635

$ 641

Cash flow from operations

$ 1,220

$ 1,692

$ 1,564

$ 493

$ 823

$ 673

Cash flow from operations as % of revenues

35.79%

44.18%

42.41%

26.46%

41.59%

35.46%

$ 408

$ 385

$ 332

$ 113

$ 116

$ 92

$ 90

$ 315

$ 508

-$ 103

$ 246

$ 158

$ 1.38

$ 1.66

$ 1.54

$ 4.40

$ 4.46

$ 4.35

Other expenses and (income)
Net income before income taxes

Net income as % of revenues
Comprehensive income

Dividends paid
"Free cash flow"
Fully diluted net income per share

Results for the nine months
ended September 30 (in millions of C$)

CN
2020

CN
2019

CN
2018

Revenues
Less: operating expenses
Operating exp as % of revenues
Operating income
Other expenses and (income)
Net income before income taxes
Less: income taxes
Net income
Net income as % of revenues
Comprehensive income
Cash flow from operations
Cash flow from operations as % of revenues
Dividends paid
"Free cash flow"
Fully diluted net income per share

$ 10,163 $ 11,333 $ 10,513
$ 6,797 $ 6,958 $ 6,472
66.88% 61.40% 61.56%
$ 3,366 $ 4,375 $ 4,041
$ 177
$ 107
-$ 145
$ 3,189 $ 4,268 $ 4,186
$ 648
$ 925 $ 1,001
$ 2,541 $ 3,343 $ 3,185
25.00% 29.50% 30.30%
$ 2,844 $ 3,245 $ 3,435
$ 4,157 $ 4,405 $ 4,001
40.90% 38.87% 38.06%
$ 1,225 $ 1,161 $ 1,002
$ 854
$ 171 $ 1,204
$ 3.56
$ 4.63
$ 4.31

CP
2020

CP
2019

CP
2018

$ 5,698
$ 3,315
58.18%
$ 2,383
$ 178
$ 2,205
$ 563
$ 1,642
28.82%
$ 1,748
$ 1,817
31.89%
$ 339
$ 165
$ 12.04

$ 5,723
$ 3,489
60.96%
$ 2,234
-$ 16
$ 2,250
$ 474
$ 1,776
31.03%
$ 1,827
$ 1,957
34.20%
$ 298
$ 524
$ 12.70

$ 5,310
$ 3,353
63.15%
$ 1,957
$ 108
$ 1,849
$ 443
$ 1,406
26.48%
$ 1,493
$ 1,781
33.54%
$ 255
$ 458
$ 9.78
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Transpacific carriers planning ‘unprecedented’ boost to
capacity
With eastbound container volumes on
the transpaciﬁc continuing to surge through
October and November, carriers are planning signiﬁcant capacity increases on the
tradelane, says Sea-Intelligence. According
to the shipping consultancy, “the transpaciﬁc trade stands out” as the route carriers
are focusing on volume growth.
“We are now at a point where capacity
has grown more than 20 per cent on a yearon-year basis, which signiﬁcantly exceeds
what we have seen in the past,” said the
shipping consultancy, describing the development
on
the
tradelane
as
“unprecedented”.
Indeed, according to the port of Los
Angeles’ Signal data forecaster, which provides a three-week overview of container
imports, this week will see LA’s terminals
handle over 125,000 TEUs of imports,
which is some 48 per cent higher than for
the same week of last year. Moreover,
Signal’s import forecast for the ﬁrst two
weeks of November continues the upward

Photo: 114254735 Jirapatch Iamkate – Dreamstime.com

BY MIKE WACKETT

trend, with weeks 45 and 46 predicted to
be ahead of 2019 by 8 per cent and 25 per
cent respectively. According to the Signal
data, October import volumes will come
out at around 500,000 TEUs, which will
set another new record for LA port.
Speaking during his September
throughput results presentation this
month, with imports having soared by
17.3 per cent on the same month of 2019,
Port of Los Angeles Executive Director

Service from

A to ZIM

FIXED-DAY WEEKLY SAILINGS
Services & Global Destinations
VIA HALIFAX

Canadian
Ofﬁces
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Tel 844-454-5072
Fax 514-875-2746

TORONTO
Tel 416-703-7301
Fax 416-703-7310

HALIFAX
Tel 902-422-7447
Fax 902-429-1515

VANCOUVER
Tel 604-283-3957
Fax 604-693-0094

ZCA Service – Gateway to Mediterranean / Indian Subcontinent
Halifax – Valencia – Tarragona – Mersin – Ashdod – Haifa –
Izmir / Aliaga – Piraeus – Livorno – Barcelona

CFX Service – Gateway to Caribbean / South America
Halifax – Kingston – New York

ZCP Service – Gateway to Far East

Kingston – Pusan – Qingdao – Ningbo – Xingang – Shanghai

VIA PRINCE RUPERT

ZP8 Service

Prince Rupert – Vancouver – Nansha – Yantian – Shanghai –
Busan – Yokohama
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Vancouver – Yokohama – Pusan – Kaohsiung – Xiamen –
Yantian – Ningbo – Shanghai
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Vancouver – Valencia – Livorno – Genoa – Fos Sur Mer –
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Gene Seroka further upgraded his full-year
estimate for a total throughput deﬁcit of just
4 per cent on the previous year. This
reﬂected the unexpected surge of imports at
the port in recent months and is a considerable improvement on his original forecast,
during the pandemic lockdowns, of a deﬁcit
of 15per cent. Mr. Seroka advised that last
month 97 container vessel called at the
port, with no blank sailings, which included
11 extra loader and ad-hoc sailings
deployed by carriers.
The import volume surge is being
reﬂected across most of the top ten container ports in the U.S., with LA’s San Pedro
Bay neighbour at Long Beach recording a
14.3 per cent year-on-year increase in
import containers for September, to
405,618 TEUs. And on the U.S. east coast,
the star performer was the port of New York
& New Jersey with imports up 17.4 per cent
in September at 370,869 TEUs.
According to data compiled by Blue
Alpha Capital, total import throughput for
U.S. east and Gulf Coast ports was up 13.1
per cent in September, compared with the
previous year, at 916,408 TEUs. Meanwhile, U.S. west coast import volumes
were ahead 12.4 per cent at 1,093,871
TEUs.
Notwithstanding the industry’s struggle to meet the demand for equipment in
Asia, there seems to be no let-up in the
strength of bookings, driven by spikes in
online sales of goods facilitating working
from home and home ﬁtness, which is
encouraging carriers on the route to consider fresh GRIs during November.
Container spot rates from Asia to the U.S.
are currently some 190 per cent higher for
west coast ports than a year ago and
around 100 per cent higher for the U.S.
east coast.
Reprinted courtesy of The Loadstar

‘We’re sold out’ says ONE, but we all face new hurdles
in ‘this incredible year’
BY SAM WHELAN
As container shipping’s rollercoaster
year continues a steep climb, one senior
carrier executive has declared: “We’re
sold out.” Jeremy Nixon, CEO of Ocean
Network Express (ONE), said 2020,
with global lockdowns and subsequent
swings in demand, had been an “incredible year”. “I don’t think we’ve ever seen
anything like this,” he said during an
International Chamber of Shipping webinar.
“China went down [with the virus]
very, very fast, and then, just as they were
getting better, we had destination countries going through the same kind of
shutdowns. So we had this incredible
wave of change, which meant we had to
shut down capacity, move ships around,
move containers to the right places and
try and understand what was going on
and what customers needed, when and
where.”
Mr. Nixon said that ONE moves
around 13 million containers a year, on
board 250 ships, and has 10,000 staff at
sea and 10,000 on shore, so it had been
an “incredible task” when, in April, the
company was forced into remote working. But now systems and digital tools
were a lot better, which had been “a big
tick” for the industry this year, he added.
The task now, he said, was accommodating the big bounce-back in
customer demand.
“We are now in October, and it’s
unbelievable,” Mr. Nixon said. “We’re
sold out – the ships are 100 per cent full,

the containers are 100 per cent full, you
can’t get a container and you can’t pick up
a ship from the spot market. The whole
container shipping cycle is working at
absolute full pelt, and our job is trying to
keep the network going.”
And fresh operational hurdles are
emerging at numerous port congestion
hotspots, he added. “With everything
deployed, the ports are getting jammed
up. Some have fewer workers because of
Covid regulations, we have fewer truckers
on the road and railroads are impacted, so
we’re starting to see bottlenecks in that
container supply chain.” Furthermore, the
crew change crisis is still unresolved, and

Mr. Nixon issued a rallying call for governments to do more for the 300,000
seafarers in need of repatriation, many
having served far longer than their contract terms. “We’ve got to get these
people back,” he said. “The ICS and IMO
have done a fantastic job in highlighting
the issue and coming up with protocols
and procedures, but there’s a lot of stickiness at the local level, in terms of ports
and trying to get ﬂights sorted. Governments, please work with us; please help
us, help us get our crews home and help
us keep the global economy going.”
Reprinted courtesy of The Loadstar
(www.theloadstar.co.uk)

Soaring spot rates and demand steer ONE to a
profitable second quarter
BY MIKE WACKETT
Japanese ocean carrier ONE has reported a proﬁt of $515
million for its second quarter, between July and September, and
said it was on track to be $1 billion in the black for the full year.
It was, however, still cautious about mid- to long-term prospects
due to the “very uncertain” impact of the pandemic on cargo
demand.
The merged container business of K Line, MOL and NYK is
the ﬁrst major carrier to report ﬁnancial results for Q3 in what is
expected to have been a bumper period for an industry boosted
by surprisingly strong demand and soaring freight rates. ONE’s
revenue for H1 was slightly down on the same period of the previous year, at $5.92 billion, however the carrier’s proﬁt for the six

months improved substantially to $682 million, compared with
$126 million the year before, attributed mainly to “improvements
in the short-term freight market”.
“From Q1 and through Q2 the supply and demand balance
improved for all trades, most notably Asia-North America where
liftings recovered to the level of the previous year,” said ONE.
And ONE also saw the beneﬁt of a 23 per cent fall in the average
cost of bunker fuel for its ships to $328 per ton, when the carrier
levied a low-sulphur fuel surcharge. It also credited the deployment of THE Alliance member HMM’s newbuild 24,000 teu
ULCVs on the Asia-North Europe tradelane, which it said had
enabled a “more competitive product”.
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The carrier did not report total liftings for its services, but on
its biggest trade, the transpaciﬁc, which has seen spot rates skyrocket by 190 per cent between Asia and the U.S. west coast and
100 per cent for U.S. east coast ports, it carried 1,375,000 TEUs
on the headhaul leg during the H1 period – up 125,000 TEUs on
the year before – and achieved a 98 per cent utilization level for
its vessels.
ONE also reported a load factor of 97 per cent on AsiaEurope headhaul, although liftings of 766,000 TEUs were
116,000 TEUs down on the same period of the previous year.
SeaIntelligence’s Lars Jensen attributed the line’s stellar performance to tight capacity management. He said: “The low volume

development is clearly the result of the aggressive blanking programme which helped cut costs and improve proﬁtability at the
height of the pandemic impact.” This was in contrast to rival carrier Cosco subsidiary OOCL, which reported 11.1 per cent
year-on-year growth in transpaciﬁc volumes in Q2, compared
with just 0.9 per cent by ONE. MOL said: “With fuel prices also
remaining at the low level seen in the ﬁrst quarter, ONE reported
a substantial proﬁt.”
Hapag-Lloyd is due to publish its Q3 results on 13 November, and Maersk on 18 November. Both carriers recently
upgraded their full-year proﬁt guidance signiﬁcantly.
Reprinted courtesy of The Loadstar (www.theloadstar.co.uk)

MSC on ‘massive buying spree of second-hand tonnage’
to build capacity
BY MIKE WACKETT
With the containership charter
market virtually sold out across all sizes,
MSC is continuing to expand its ﬂeet with
a series of opportunist boxship purchases,
and is thereby closing the capacity gap on
its 2M partner, Maersk. According to
Alphaliner, MSC has “embarked on a massive buying spree of second-hand tonnage
worth around $180 million, anticipating
asset price rises on the back of a fastimproving charter market”. The
consultant described the daily hire rates
on the very few charter ships that become
open as “going through the roof”, and it
seems that MSC’s ambitious plans for
growth have turned to buying secondhand tonnage.
Transactions by MSC, both on the
charter and S&P (sales & purchase) markets, are kept closely under wraps, but
Alphaliner said it understood that the carrier was buying four 8,200-8,500 TEU
Zeaborn Ship Management-controlled
ships for a total price of $114 million.
And, according to vesselsvalue.com data,
MSC purchased a quartet of 2006-built
8,533 TEU sister vessels on 30 October
for $28 milion each. Interestingly, MSC
had one of the vessels under time-charter
until June 2021 at $12,400 per day, but
was paying double that, $25,000 per day,
for another.
Notwithstanding that MSC is reportedly taking on the role of the shipowner
for vessels that have attached charters to
Maersk and Zim, its strategy is to insulate
itself against skyrocketing charter rates
and to support its aggressive growth
policy with additional tonnage. Indeed, an
S&P broker The Loadstar spoke to
described MSC’s interest: “They are interested in virtually anything that ﬂoats.”
With its recent purchases, MSC has further narrowed the capacity gap with
Maersk, which now stands – with its

orderbook – at some 160,000 TEUs, a
margin that could easily be overcome
with an order of new ULCVs.
Meanwhile, Alphaliner’s latest idle
tonnage survey shows the inactive containership tonnage ﬂeet has virtually
halved in the past two months. As of 26
October, Alphaliner recorded 107 ships
for 378,802 YEUs as inactive, compared
with 198 vessels for 799,643 TEUs on 31
August. “The container charter market
continues its bullish journey, with charter
rates rising quickly for all ship types, on
the back of an increasingly tight supply,”
said Alphaliner.
The consultant reported a “dearth of
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available tonnage” in the larger containership sizes, with most sectors setting new
records for daily hire rates. Of particular
note was that 4,000-5,300 TEU classic
panamaxes, which Alphaliner said had
suffered “years of misery”, were now
achieving rates that would have been
“unthinkable only a few months ago”.
Illustrating this, the consultant reported a
ﬁve-month charter for a 5,000 TEU ship
recently concluded by Hapag-Lloyd at
$25,000 per day, which is ﬁve times the
level that could have been achieved just
over two years ago.
Reprinted courtesy of The Loadstar
(www.theloadstar.co.uk)

The International Air Cargo Association (Tiaca) backs
adoption of dynamic load factors in air cargo – but
IATA stays silent
BY ALEX LENNANE

In a bid to help shippers and forwarders understand air freight
rates better, Tiaca is urging the air cargo industry to adopt dynamic
load factors. The move follows a poll of its members revealed that
only 2 per cent thought the industry should stick with traditional
weight-based load factors. However, IATA appears resistant to the
change, which would help buyers of air freight, as well as governments and regulatory authorities, better understand aircraft
utilization.
Dynamic load factors, published by Clive Data Services, measure how full an aircraft is by considering both volume and weight.
Tiaca says weight load factors are “misleading and paint an unnecessarily negative image of the airfreight industry”. It points out that
in most cases, space in an aircraft runs out before it reaches maximum weight – which has been particularly true recently, with
shipments such as e-commerce and PPE. By weight, September’s
load factors were just 47 per cent, despite evidence showing that
the market, currently 20 per cent below last year’s capacity, is tight.
But using the dynamic load factor, aircraft were 70 per cent full; aircraft are in fact 38 per cent more utilized than weight load factors,
as published by IATA, show. “Our dynamic load factor reﬂects the
reality of air cargo capacity utilization,” explained Niall van de
Wouw, MD of Clive. “Looking only at weight-based load factors is
not enough anymore and can lead stakeholders to wrong conclusions. We must establish a common benchmark on the utilization
of air cargo capacity, particularly if airlines want forwarders and
shippers to understand why rates behave as they do. It is otherwise
difﬁcult to explain why rates are spiking when the (traditional) load
factor measurement suggests aircraft are operating only half-full.”
Clive launched its dynamic load factors in 2018, following
Project Selﬁe, which asked airlines to provide relevant information.
They did, and it has since become an award-winning initiative,
backed by The Loadstar. But for the industry to change the way it
calculates load factors requires buy-in from IATA. Asked in January

2018 whether it would make changes, it responded: “As the industry has evolved and commodities transported have evolved, IATA is
keen to look at this area of industry analysis in keeping with our
view that all aspects of the industry should be continually
reviewed.
“We therefore will be inviting a number of industry experts
who have expressed a view in this area to join us in a think-tank to
review and determine if we can collectively identify something
more relevant for today.”
However, contacted by The Loadstar, IATA failed to respond
and, anecdotally at least, there has been no industry information
about a ‘think tank’ on the subject. The industry does support the
change, however. Some 62 per cent of Tiaca members polled said
the industry should use both measurements, while 36 per cent said
only dynamic load factors should be used. Just 2 per cent wanted
to see weight load factors used exclusively.
Steven Polmans, Tiaca Chairman, said: “So many business
decisions in air cargo industry are inﬂuenced by the perceptions of
cargo load factors which do not show the true ﬁgures. Adopting the
dynamic load factor will enable cargo professionals and stakeholders to make informed decisions based on timely and more accurate
data.”
Project Selﬁe, which won the ECS Next-gen Challenge last
year, also saw Mr. Van de Wouw win, alongside The Loadstar, Air
Cargo Journalist of the Year. “Project Selﬁe, and the resulting
dynamic load factor, is a great example of a simple way of improving the air cargo industry, and making the data more relevant for its
stakeholders,” said Gavin van Marle, managing editor of The Loadstar. “We hope to see it implemented across the industry, and are
pleased to support a change that will beneﬁt shippers, forwarders
and airlines themselves.”
Reprinted courtesy of The Loadstar (www.theloadstar.co.uk)
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Freighters will be ‘very near and dear’ for the next
three years – Boeing

Photo: Boeing

BY IAN PUTZGER, AMERICAS CORRESPONDENT

All-cargo aircraft must continue to shoulder a higher share of
international freight ﬂows, as passenger networks are expected to
take years to recover – widebodies plying longhaul sectors being the
last to return to normal.
Boeing’s recent ten-year market forecast shows the impact of
Covid-19 on passenger travel and the need for aircraft to serve the
market, and predicts 18,350 jet aircraft deliveries over the period,
which is 11 per cent lower than its projections a year ago. And a
larger portion of the new aircraft than before will be used for
replacement rather than ﬂeet expansion, according to the manufacturer.
“We’re a long way from the bottom, which was mid-April, and
it’s a long way back from here to full recovery,” said Darren Hulst,
Vice-President of Commercial Marketing. Boeing estimates it will
take three years for travel to return to 2019 levels, and a few more
beyond that to get back to long-term growth trends.
The international longhaul market will be the last to return to
strength, which means sales of large widebody jets are facing the
longest slog. Boeing’s prediction for widebody sales is down 15 per
cent from a year earlier, whereas narrowbody plane sales projections
have been lowered 11 per cent. “Freighters will be very near and
dear for the next three years,” said Tom Crabtree, Regional Director,
Boeing market analysis – air cargo. This year they have been working 17 per cent harder than last year in terms of their share of global
trafﬁc.
Whereas airlines have been deferring deliveries of passenger
aircraft, some parked freighters have been reactivated, and planned
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retirements postponed. According to Mr. Crabtree, Boeing has been
having discussions with airlines about a possible acceleration of
freighter deliveries, and demand for conversions has been strong, he
added. The manufacturer could ramp-up output of its 777-200
freighter, which is built on the same production line as its passenger
counterpart.
The dearth of airfreight capacity has prompted speculation
about a more strategic approach to cargo trafﬁc and an elevated
interest in freighters. The Chinese government has signalled that it
wants the nation’s airlines to use more freighters, and the Hungarian
government acquired an A330 freighter for emergencies, but other
national administrations have not shown much inclination to follow
suit. Commercial carriers could acquire cargo aircraft, but this alone
would not be enough to establish a viable operation. “It takes time
to train and cultivate talent and it takes time to develop cargo business,” Mr. Crabtree said, adding that many previous attempts to
build up freighter operations had foundered.
Boeing’s new forecast for the next 20 years projects demand to
grow at a compound annual rate of 4 per cent, “led by the robust
markets in Asia and acceleration of e-commerce”. It predicts
demand for 2,430 freighters in the 2020-2039 period, with 930
new widebodies and 1,500 converted cargo planes. Accounting for
replacement of older models, these deliveries will swell the global
freighter ﬂeet to 3,620 by 2039, up 62 per cent on the 2,010 cargo
aircraft in action last year. For the foreseeable future, feedstock for
conversions will not be an issue, as airlines have trimmed down
their ﬂeets. “We were struggling to obtain feedstock for our 737-800
and 767 conversions. Now that’s not the case,” said Mr. Crabtree.
In light of carriers’ ﬁnancial situations, conversions should
appeal more than acquisitions of new aircraft. IATA recently warned
that airlines stood to lose nearly $130 billion this year. In June, it predicted a collective shortfall of $84 billion. It said median airline cash
reserves at the current burn rate could last 8.5 months. So far, more
than 30 carriers have failed or entered bankruptcy restructuring.
Reprinted courtesy of The Loadstar (www.theloadstar.co.uk)

Maersk upgrades profit expectations again,
but confirms 2,000 redundancies
BY MIKE WACKETT
Maersk has exceeded analyst expectations, further upgrading its full-year
earnings guidance to a level some 45 per
cent higher than at the start of the pandemic. At the same time, the Danish
transport and logistics group has conﬁrmed around 2,000 redundancies as a
consequence of its decision to retire its
Safmarine and Damco brands and the
rationalization of back ofﬁce and sales
roles at subsidiary carrier Hamburg Süd.
Maersk said it would take a $100
million hit from the redundancies in the
third quarter.
A source told The Loadstar today he
understood that the number of redundancies was lower that had originally been
feared by staff, but the timing against the
impressive ﬁnancials “was not a good
motivator”.
The continuing strong demand recovery across major trades, resulting in a
substantial spike in freight rates, is
expected to deliver rich returns for ocean
carriers for the remainder of the year, and
possibly into 2021. From its original guidance, of an EBITDA of $5.5 billion
subsequently revised to $6 - $7 billion, a
“strong Q3 and a solid Q4” outlook has
prompted Maersk to increase this to $7.5
- $8 billion. Maersk reported an unaudited
revenue of $9.9 billion for Q3, for an
EBITDA before restructuring and integration costs of $2.4 billion, despite a
year-on-year decline in liftings of 3 per
cent across its ocean division.
“AP Møller-Maersk is on track to

deliver a strong Q3 with solid earnings
growth across all our businesses, in particular in Ocean and Logistics & Services,”
said CEO Soren Skou. “Volumes have
rebounded faster than expected, our costs
have remained well under control, freight
rates have increased due to strong
demand and we are growing earnings rapidly in Logistics & Services.” He added
that the outlook for Q4 was solid for the
same reasons, but cautioned that the outlook for 2021 remained uncertain, due to
the ongoing pandemic. “Potential new
lockdowns will impact demand and the
timing and effectiveness of a potential vaccine will impact 2021,” he said.
However, indications on the booming transpaciﬁc tradelane, for example,
are that the demand for imports,
prompted by consumers shifting their
spending from services to goods, will con-

tinue through to the Chinese New Year in
February. According to investment bank
Jefferies, Maersk’s full-year earnings guidance upgrade was some 10 – 15 per cent
ahead of consensus, reﬂecting a 23 per
cent uplift for the third quarter.
In a recent overview of the liner
sector, Jefferies said “the stars are aligning
for container shipping” as a consequence
of consolidation, rational capacity management and “a fast bounce-back in
demand, post-lockdown”. Maersk is the
“top pick” in Jefferies’ upgrade of the container shipping sector to ‘Buy’, citing the
company’s accumulation of a $9 billion
war chest for potential logistics acquisitions. It reported a net proﬁt of $443
million for Q2, compared with $154 million for the same period of 2019.
Reprinted courtesy of The Loadstar
(www.theloadstar.co.uk)

Maersk’s first airfreight shipment takes off
from Thailand
BY SAM WHELAN
Maersk has completed its ﬁrst airfreight charter after dumping the Damco brand last month. It was the ﬁrst of eleven charter
ﬂights for a tire manufacturer in Thailand, with the cargo arriving
in Nagoya, Japan, on Sunday. Sasiphen Klaimanee, area head of
airfreight at Maersk Thailand, Malaysia & Singapore (TMS), said
while the client was previously a regular air cargo customer for
Damco, the current airfreight capacity crunch required ﬁnding a
new charter ﬂight solution – in this case, one of the new breed
pax-freighters. She told The Loadstar: “We have been dealing
with many different airlines, and AirAsiaX (XJ) offered the best ﬁt,

both on charter cost and on load ability.”
Maersk said this was the ﬁrst airfreight shipment after
Damco’s air services were combined with Maersk’s logistics products, as of early October, in order to complement its “end-to-end
offering for clients around the world.” Maersk TMS managing
director Rupesh Jain said the shipment demonstrated the company’s ambition to become the “integrator of container logistics.”
He added: “We have provided our ocean customer with extended
landside services and, by offering this air solution, we have truly
completed the transport mode circle. “By combining the speed of
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air with the cost savings of other modes,
customers will be able to reduce inventory and improve their service offerings by
fast response time at an affordable price.”
Maersk has been busy expanding its
rail freight services, too. With air and sea
capacity plummeting this year, high
demand saw the company turning its trial
ocean-rail product between Europe and
the Far East and Russia into a permanent
weekly service.
The move to axe Damco
was announced last month, the Danish
transport and logistics group aiming to
“boost its value proposition”. However,
Maersk has been criticized for “neverending changes in strategic direction”,
having previously switched logistics
services from Maersk Logistics to
Damco and now back to Maersk. The
company confirmed there would be
around 2,000 redundancies as a conse-

quence of axing the Damco and Safmarine brands, as well as the
rationalization of back office and sales

roles at subsidiary carrier Hamburg Süd.
Reprinted courtesy of The Loadstar
(www.theloadstar.co.uk)

Forwarders slam Maersk: ‘moving from supplier to
becoming a competitor’
BY ALEX LENNANE
Major forwarders may abandon Maersk over concerns that
the line’s new “integrated” business and “aggressive” strategy
creates conflict of interests, and that it wants to cut forwarders
from its business.
DB Schenker confirmed to The Loadstar that it had lost key
account status with the shipping line, but said it had already
switched most of its volumes. “In May 2020, DB Schenker
removed more than 90 per cent of the freight volume loaded at
Maersk, and shifted them to other shipping companies,” said a
spokesman. “This adjustment of our carrier portfolio was necessary to ensure optimal access to capacities and freight rates for
our ocean freight customers, and to guarantee maximum network stability. With almost no volumes left at Maersk, the
termination of key account status was a logical consequence and
has no implications for our ability to serve our customers’
needs.”
Maersk said it would not comment, owing to “the confi-
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dentiality of our customer relationships”.
One forwarding source said DB Schenker was not the only
forwarder looking at moving volumes away from the Danish
company, with one said to have begun the process this month.
Forwarders claim Maersk has become increasingly restrictive in
offering named accounts, while Maersk Spot has taken the FAK
business, making it increasingly difficult for forwarders to
manage their portfolios and provide customers with rates. One
also claimed that Maersk, declining to offer named accounts,
instead went directly to the shippers involved.
“It [Maersk] is moving from becoming a supplier to a competitor,” he said. The closure of Damco and its NVOCC status
has upset the market, and DB Schenker famously targeted its
customers for discontinued services. Maersk’s termination of DB
Schenker’s key account status was said to be a consequence of
that, but one senior forwarder said it was, in fact, a warning to
other carriers – “This ‘blacklisting’ of Schenker is just a message
to say ‘if you do this, this is how we’ll treat you’.”
One source said two shipping lines had warned customers
about using Maersk’s freight management services. “Maersk can
now see how other lines act in terms of weekly allocations; you
can’t trust that it doesn’t have a conflict of interests. It all starts
with Vincent Clerc [APMM Chief of Ocean and Logistics] – as
one legal entity, you shouldn’t be a supplier as well as booking
capacity with other shipping lines. I can’t see other carriers
liking it. It’s an aggressive strategy and, at some point, there will
be no way back. A carrier’s direct contracts require neutrality,
which was given by Damco. Maersk now does everything, but
the terms are not clear. The likelihood is high that other forwarders will do what Schenker did and move volumes away.”
One source believed that would be harder for companies
like Kuehne + Nagel, which moves large volumes on 2M vessels. “It would be too tricky for them. I’d not be surprised if a
lot of forwarders think about this, but it’s difficult at the
moment as volumes are chock-a-block. It will take a few
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months, but then you would not be a
prisoner to Maersk.” The source claimed
aggression was in Maersk’s DNA: “It was
the one who drove the rate wars in
2008/9, hoping it would be the last one
to survive.”
However, forwarders claim there is
no such issue with other lines: “It is not an
issue, and never has been, if the carrier has
some forwarding activity. That’s normal.
“CMA CGM – owner of Ceva – is doing
some integrated marketing, but CMA and
Ceva have separate management and they
clearly differentiate their behaviour. Ceva
is not a big player, and Rodolphe Saade,
CEO of CMA CGM, is smarter, and understands that he cannot rule the world. Ceva
was being actively sold, and it was an
opportunity he took to turn a loss-making
company into a proﬁt-maker. I wouldn’t be
surprised if CMA sells it, and there is no
reason to believe that their behaviour will
change. MSC, Hapag Lloyd, all the others
behave like partners.”
One medium-sized independent forwarder said he didn’t currently have
concerns about Maersk, although it was
“confusing”, and agreed he had no concerns about CMA/Ceva: “Perhaps the

next stage for CMA/Ceva would be to
work more collaboratively, but our trust
in them is very good at the moment. “If
you were K+N or DHL, you might worry,
as they are the biggest customer, and
competitor. You might think twice before
sending them a customer profile. But
CMA is not good enough for that yet. But
Maersk is still a bit confusing, and it’ll be
interesting to see what it is trying to do.”
Meanwhile, one forwarder said that

publicly poking DB Schenker could be a
bad move by Maersk. “DB Schenker,
together with Deutsche Bahn, could
probably take all the central European
business if Maersk wants to play hardball. Maersk is trying to change the game
and whomever I speak to says the same
– long-term, Maersk doesn’t want forwarder business.”
Reprinted courtesy of The Loadstar
(www.theloadstar.co.uk)

Maersk in deal to provide global logistics to deliver
Covid vaccine for Covaxx
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BY ALEXANDER WHITEMAN

Maersk is partnering with U.S. drug
manufacturer Covaxx to provide logistics
support for the delivery of Covid-19 vaccines. Although several airlines have
announced plans to be ready to transport an
expected vaccine, Maersk is the ﬁrst shipping line to proactively prepare for what has
been described as “the biggest product
launch in history”. One source told The
Loadstar: “This is a big, big step for Maersk,

because as it stands there is no vaccine and
no one knows for sure if there will be one.”
The agreement with Covaxx lays out
a framework for all transport and supply
chain services to deliver the vaccine
around the world, but the potential vaccine
itself remains a “candidate” for regulatory
approval from authorities. Known as candidate UB-612, a vaccine is undergoing
Phase 1 clinical trials in Thailand, with an

agreement for Phase 2 trials to be conducted in the U.S. in place. To date, it has
secured pre-commitment orders for over
100 million doses globally, and last month
Covaxx reached an agreement with
Brazil’s largest diagnostic medical company
to conduct “large-scale” human efﬁcacy
clinical trials.
Co-CEO of Covaxx Mei Mei Hu said
the agreement with Maersk was necessary
to ensure the ability to deliver its potential
vaccine, while head of special project logistics at Maersk Rob Townley said the line’s
“specialized” logistics expertise put it in
good stead for the vaccine’s roll-out, with
the drug manufacturer planning to have
dispatched one billion doses by the end of
2021. “Efﬁcient and safe delivery of Covid19 vaccines around the world is the most
urgent logistics challenge we face today,”
said Mr. Townley. “AP Møller-Maersk is
committed to working closely with
Covaxx to ensure smooth end-to-end
global delivery of this vaccine as soon as it
becomes available.”
Reprinted courtesy of The Loadstar
(www.theloadstar.co.uk)
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