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With weekly liner services to all major trade lanes around the world,
Ocean Network Express (ONE) offers customers a superior level of service and
convenience when it comes to Trans-Paciﬁc shipments between Asia and
North America. This is further complemented by an ongoing ﬂeet expansion program
and the use of enhanced operational and service technologies, through which ONE is
better equipped to connect with customers now and in the future.

Ocean Network Express ( North America ) Inc. 8730 Stony Point Parkway, Richmond, VA 23235
Customer Service ( 844 ) 4 1 3 - 6029 www.one-line.com

Dream job for new Port CEO
BY BRIAN DUNN

I

f there was ever a good example
of baptism by fire, look no further
than the Port of Montreal where
Martin Imbleau became CEO in
January, replacing Sylvie Vachon
who retired after 30 years of service
at the Port.

©Montreal Port Authority - Bénédicte Brocard

The former head of business development at Énergir (formerly Gaz Métropolitain) accepted the position after
the Port was impacted by a rail blockage, a 10-day strike by longshoremen
last summer and of course the fallout
from Covid-19.
How did he handle all the turmoil?
“Some situations you have control
over, others you don’t. Luckily, there
was a good team in place when I arrived, so there was no panic on my
part. The work stoppage was a bit
frustrating, because the port is an important business which needs to stay
open, since we are responsible for
delivering commodities to a market
of 110 million people in Quebec, Ontario and as far as the American Midwest.”
Mr. Imbleau was surprised when he
was approached for the job, but happily accepted the offer. “It was one of
my dream jobs. After 23 years at Énergir. I made a list of three places
where I wanted to work and the Port
was at the top of the list. It’s an important public service that promotes the
Quebec economy, has a good reputation and the international trade aspect also appealed to me.”
While the rail blockade, strike and
Covid-19 contributed to a 13 per cent
drop in business at the Port last year
compared to a record 2019, Mr. Imbleau says things are bouncing back
nicely.

MARTIN IMBLEAU
“We expect to surpass the 35 million
tonnes of cargo handled last year, but
it will probably take a year of two before we get back to our previous volumes. In fact, our container traffic
(TEUs) is up 11 per cent from a year
ago and dry bulk is up 2 per cent. So
we’re well on our way back.”
Mr. Imbleau is not too concerned
about customers who may have diverted business away from the Port
during the lockout not returning or
worried the Port’s reputation was tarnished. The increase in container import volumes is creating heavy vessel
congestion at North American ports,
where several ships are currently at
anchor, he noted. But Montreal is not
affected by this congestion, with no
ships at anchor, thanks to its five container terminals with 12 container
docks. In addition, the port has no

truck congestion issues.
While construction of the new terminal in Contrecoeur is the Port’s most
important project on the books, it is
by no means the only one. Work is
underway to add six more kilometres
of tracks to the existing 100 kms of
tracks that serve the port’s 21 terminals, including five for containers,
while improving road access in and
around the port continues. But there
is a real push for the Port to become
more environmentally responsible
On June 10, Montreal Port Authority
(MPA) signed a cooperation and development agreement with Greenfield Global, which specializes in the
production of biofuels. In the wake of
dockside shore power implemented
in 2017, the development of green
hydrogen will make indirect shore
supply of electrical power possible for
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the marine industry.
The agreement aims to identify, conceive and implement
innovative green energy solutions, among which green
hydrogen, ethanol and methanol are at the forefront. A
working committee has been set up to oversee the development and implementation of these new energy solutions
for current and future MPA activities as well as those of
MPA partners and the marine industry.
“Developing low-carbon fuels is the way of the future for
the transportation industry. Port of Montreal wants to position itself among the forerunners and strengthen its position as a leader on the St. Lawrence in terms of
sustainable development. Our trade objectives are integral
to our sustainable development objectives, and we firmly
believe that this alignment will help boost the competitiveness of the St. Lawrence,” said Mr. Imbleau.
To raise awareness of the important role the port plays in
supplying local consumers and the positive impact for importers and exporters in Quebec and the rest of Canada,
MPA has launched a new communications campaign, “Anchored in the City,” online and in the streets of Montreal.

©Montreal Port Authority - Patrick Lauzon

The campaign features key import and export figures, profiles of companies whose goods pass through port termi-
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nals, videos and a contest to win a cruise for four. The campaign notes that 80 per cent of all goods consumed are
transported by ship, including over 550,000 tonnes of
sugar handled by the port each year and over 43,000
tonnes of medical supplies shipped through the port annually.
“The port of Montreal plays an important role in supplying
all the goods we use daily and it helps businesses in Quebec and Ontario grow. It is with these elements in mind
that we launched our new communication campaign, with
the main objective of raising awareness of this public service that is the port of Montreal,“ said Mr. Imbleau.
That message was hammered home on September 8 when
Mr. Imbleau made his first public appearance in front of the
Chamber of Commerce of Metropolitan Montreal where
he also discussed his vision for the port’s future. It’s a vision
based on dialogue and processes involving citizens, port
partners and businesspeople to facilitate the attainment of
United Nations Sustainable Development Goals by 2030.
“To improve, to do more, we have to understand one another. To be the best port we can be in the best city possible, we must work together, maintain an ongoing dialogue
and share our various perspectives. This is how we will become an even more influential player on the world stage.”

T

he Port of Montreal has taken action to adapt to
the exceptional circumstances of the past 18
months and fulfil its crucial role as an essential
partner in and key contributor to the recovery.

“At a time when everyone has been hit hard by this unprecedented wave, we offer our full solidarity and support
to our colleagues and partners,” said Martin Imbleau, President and CEO of the Montreal Port Authority (MPA). “We
are working diligently to stimulate international trade, advance our infrastructure projects and pursue our innovation
strategies to optimize traffic and ensure fluidity.”

With regard to traffic optimization and fluidity, the port is
building an overpass in the Viau Terminal sector. This new
road link between Viau Terminal and Assomption Blvd.
through to the highway network will reduce truck traffic on
Notre-Dame St., a major Montreal thoroughfare, remove a
significant number of trucks from the local network, improve road accessibility to the port and ensure a continuous
movement of containers to and from terminals. Some 2,500
trucks transit through the port’s facilities every day.
Phase 1 the project runs from June to December. Phase 2
is set for April to December 2022, when the overpass is

©Montreal Port Authority - Patrick Lauzon

Port a key partner in the recovery

scheduled to open.
Meanwhile, the redevelopment of Bickerdike Terminal is
now complete. The project to optimize facilities at the terminal, built in 1896, included the redevelopment of truck
access to improve traffic flow and security; an increase and
upgrade of the electrical capacity; the replacement of
buildings; and the redevelopment of container and cargo
storage areas and handling areas for cruise ships.
Bickerdike Terminal serves ships carrying provisions bound
for Newfoundland and the Magdalen Islands. Every year it
handles close to 600,000 tonnes of diversified goods such
as containers, cars and trucks, and welcomes cruise vessels
sailing to the Magdalen Islands.
Phase 1 of the port’s rail capacity expansion project, which
will increase rail freight capacity, began in July between
Sections 39 and 44 and will run to November. The port’s
rail network currently has close to 100 km of track serving
14 terminals. Each year it transports 2,500 km of railcars.
Project works include the installation of 6 km of additional
railway tracks and switches, complementary work to develop the internal rail network and relocation of the Port
Road.
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Phase 2 (Sections 32 to 39) will occur
between May and November 2022
and Phase 3 (Sections 24 to 32) is
scheduled for May-November 2023.

©Montreal Port Authority - Pierre Seager

To strengthen its strategic position as
the North American gateway to the
Asian container market, the MPA has
renewed for five more years its 2018
cooperation agreement with the
Adani Group. Adani Ports and Special
Economic Zone Limited is a leading
player in India’s transportation logistics
industry. It operates, among others,
Mundra Port, India’s largest commercial port. Like the Port of Montreal,
Mundra Port is a diversified port that
handles liquid and dry bulk cargo and
more than five million TEUs (20-foot
equivalent units) annually, and welcomes major international shipping
lines such as CMA CGM, COSCO
SHIPPING
Lines,
Hapag-Lloyd,
Maersk, MSC and OOCL. Transshipment ports in the Mediterranean provide the connection between
Montreal and Mundra.

Trade between Canada and India has
grown substantially in recent years. In
2020, India represented 8% of the volume of containers transiting through

Montreal; this was an almost non-existent market just 10 years ago.
The new agreement consolidates the
existing ties between both ports’ part-

Rail capacity expansion project
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ner services, enhances commercial relations and continues work initiated
over the years, including the search
for best practices, optimization of logistics services and port facilities, and
the application of new technologies to
marine and intermodal transport.
Seeking innovative solutions to ease
truck traffic in the vicinity of port facilities, developing green energy, planning and efficiently distributing goods
in the intermodal network, sharing information on container traceability
and developing port infrastructures
are among the areas of interest that
both port authorities share.
With trade between the Port of Montreal and Europe in constant growth,
the Port of Montreal has signed a fiveyear cooperation agreement with the
Port of Marseille Fos, charting the way
for a new business partnership and the

creation of synergies in several areas,
including trade and innovation.
Cooperative exchanges developed

between both ports and the interests,
values and visions shared by the two
port authorities guided the development of the agreement. Commonali-

Welcome New World!
December 1, 2021 marks 100
years to the very day in
1921 when our company,
Guy Tombs Limited, opened the
doors of its ﬁrst ofﬁce on Beaver
Hall Hill. We have from our
inception been international
freight forwarders.
Montréal has always been
a strategic location, never
more so than now. It has an
excellent inland seaport, great
international airport, strong
rail infrastructure and an everimproving highway network.
iata and icao both have their
headquarters in Montréal. We
have global ambitions.

Guy Tombs Limited focuses on
project logistics and general
freight in all modes on a doorto-door basis worldwide. We
have deep roots and a vision
for the future.
Welcome New World is our
way of expressing “Ouverture
d’esprit” as we face the
opportunities now before us.
Thank-you, Montréal. We are
proud of our heritage. We are
proud of our community.
Guy M. Tombs
President

www.guytombs.com

October 25, 2021 • Canadian Sailings • 13

SAVE

SAVE

TIME &

DIRECT ACCESS
INTO ALL OF NORTH
AMERICA
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TRADING IN
OVER 50 GLOBAL
MARKETS

BULK, BREAK BULK,
LIQUID &
SPECIAL CARGO

SEAMLESS SUPPLY
CHAIN WITH A
CONNECTED NETWORK

SIMPLE.
COMPETITIVE.
CONNECTED.
EUROPE
TO
U.S. MID-WEST

SPECIAL CARGO
ICON/BADGE

U.S. MID-WEST
TO
NORTH AFRICA

SHIP WITH US TODAY

The agreement focuses on six areas
of cooperation: trade between the
two organizations; innovation and the
pooling of know-how; public affairs
(sharing best practices in communication and community relations); information technologies (sharing best
practices in data exchange and concrete efforts on common issues); sustainable development and energy
transition to ensure sustainable management of port spaces and better
project acceptability; and strategic
growth partnerships.

Rail capacity expansion project
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ties include the growth of the container sector and related infrastructure
projects. The agreement will also
strengthen current trade between the
ports and well as the ties forged between their services and partners.

T

he Port of Montreal has entered the latest phase
of its Contrecoeur terminal expansion project.
The Montreal Port Authority (MPA) announced
in July that it was preparing to launch an international Request for Qualifications during the
fourth quarter of 2021 to complete the future container
facility. This follows the announcement of financial support
for the project from the federal and provincial governments, a favourable report from the Canadian Impact
Assessment Agency, and a Ministerial Decision Statement

©Montreal Port Authority

Contrecoeur terminal expansion project enters
latest phase

allowing the project to proceed.
Under a Design-Build-Finance-Operate-Maintain (DBFOM)
procurement process, the MPA is inviting qualifying national
and international consortia to submit proposals over the next
few months to enter into a long-term DBFOM agreement for
the terminal. Operators who took part in exclusive preliminary discussions are invited to participate. More information
will be shared on the project’s procurement process in the
coming weeks through the Port of Montreal website.
“Factoring in our timeline, we are proceeding with the development and implementation of the Contrecoeur container terminal through this national and international
procurement process,” said Martin Imbleau, President and
CEO of the MPA. “This will allow us to identify which consortium offers the best terms and conditions, notably to operate this important project.”
The Port of Montreal intends to develop a state-of-the-art
container terminal at Contrecoeur that will handle 1.15 million TEUs (20-foot equivalent units) annually. The project
comprises a 675-metre dock for two berths to accommodate
ships ranging from 39,000 to 75,400 deadweight tons, a
seven-track classification yard, a container storage and handling area, an intermodal rail yard, support facilities, rail and
road accesses, and a truck control area.
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“The Contrecoeur
container terminal
will be a worldclass infrastructure
able to efficiently
serve Quebec,
Ontario and the
U.S. Midwest.”
Martin Imbleau,
President and CEO, MPA

The expansion project – the largest in
the history of the Port of Montreal – is
worth an estimated $750 million to
$950 million. Construction, over a period of 36 months, is expected to begin
before the end of 2022. Commissioning of the terminal and the start of port
operations are slated for the end of
2025. All activities remain subject to
obtaining the required approvals and
permits and complying with the conditions set out in the Ministerial Decision
Statement issued in March by the Minister of Environment and Climate
Change Canada following five years of
consultations and analysis by the Impact Assessment Agency of Canada.
“The Contrecoeur container terminal
will be a world-class infrastructure able
to efficiently serve Quebec, Ontario
and the U.S. Midwest,” Mr. Imbleau
said. “With its industrial zoning and

outstanding location near a Class 1 railroad and highway connections, the future terminal is an exemplary
eco-friendly opportunity for a private
partner seeking to participate in the
growth of the St. Lawrence-Great Lakes
Trade Corridor.”
The terminal will generate significant
economic benefits estimated at $470
million annually. The MPA is working
closely with local and regional partners,
including various stakeholders, in order
to maximize the project’s positive benefits.
As part of the DBFOM process, interested companies and consortia will
need to demonstrate their technical expertise, financial soundness and knowledge of container market development
among other criteria. They must also
participate in the implementation of
measures to respect the conditions

FOR ALL YOUR UNDERWATER WORKS

Underwater ship repair/ inspection /service
Underwater propeller polishing
Underwater survey & inspections
Marine construction & Infrastructure
Port services & Marine inspections
Salvage & Recovery
Underwater cutting & Welding

450-441-2974
www.divexmarine.com

The MPA will carry out the project while respecting the
Species at Risk Act, mainly through mitigation and compensation measures identified by the Environmental Impact Assessment. For instance, measures to offset the impact of the
project on the Copper Redhorse habitat include creating at
least two hectares of aquatic grass beds in the Contrecoeur
sector (at least twice the amount of habitat that will be impacted); implementing a project to improve water quality in
the Richelieu River watershed where Copper Redhorse

©Montreal Port Authority - Yves Tremblay

specified in the Ministerial Decision Statement, which followed a thorough, science-based environmental assessment
process; it concluded that the project is not likely to cause
significant adverse environmental effects when mitigation
measures are taken into account. The decision statement
sets out 330 legally binding conditions that the MPA must
comply with before and during construction and while the
terminal is operating. These conditions include measures to
protect human health, fish and fish habitat, migratory birds,
wetlands, First Nations use of land and resources, natural and
cultural heritage and species at risk, including the Copper
Redhorse.

spawn; instituting an awareness program for users of the
Richelieu River on the Copper Redhorse and its habitat; and
establishing a program to improve knowledge of the juvenile
stages of the Copper Redhorse.

WE ARE A MAJOR SUPPLIER OF
INTEGRATED MARINE SOLUTIONS
For almost 50 years, we have been suppor琀ng our
clients in building the marine world of tomorrow. Our
range of marine services is the most comprehensive
in the industry and meets various needs including
harbour towing, salvage, ship construc琀on and repair,
marine transporta琀on, dredging and specialized
marine equipment rental.
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A greener and greener port

More recently, the MPA has taken
several initiatives to significantly reduce its greenhouse gas emissions
(GHGs). More specifically, it has
rolled out more than 20 shore power
connection points where wintering
and cruise ships can plug in dockside, a fleet of fully hybrid service
vehicles, a liquefied natural gas
(LNG) refuelling solution and nextgeneration low-GHG emitting locomotives. These initiatives and those
of its partners have enabled the
MPA to reduce GHG emissions specific to its own activities by 25%
since 2007 and to lower the intensity
of GHG emissions by 22% between
2010 and 2017 for all activities on
port territory.
“Our priority is to reduce the environmental footprint of our activities
through responsible consumption
and by efficiently managing our environmental heritage,” said Martin
Imbleau, President and CEO of the
MPA. “We participate in greening

©Montreal Port Authority - Christian Savard

T

he environment has been
a priority for the Port of
Montreal for quite some
time now. In 1993, the
Montreal Port Authority
(MPA) became one of the first ports
to incorporate environmental clauses into its leases. In 2001, it adopted an environmental policy focusing on the protection of natural
habitats, the fight against climate
change, and nuisance prevention,
such as industrial noise. In 2003, it
became one of the first North
American organizations to adopt an
ISO 140001 compliant environmental management system. And in
2005, it played a key role in meetings leading up to the creation of
Green Marine, the voluntary environmental certification program for
the shipping industry.

campaigns, implement green infrastructure, carry out projects to protect flora and fauna, adopt working
practices that respect the environment and use technologies that improve performance and reduce
impacts.”
The Port of Montreal is setting
course for innovative new green energy solutions. In response to the
global movement to decarbonize
the transportation industry, and consistent with its leadership in environmental issues, the MPA continues to
evolve towards clean energy, notably green hydrogen, ethanol and
methanol.
In June, the MPA signed a cooperation and development agreement
with Canadian biofuel producer
Greenfield Global to explore new
clean energy opportunities. In the
wake of the port’s dockside shore
power implementation in 2017, the
development of green hydrogen will
make indirect shore supply of electrical power possible for the marine
industry.
The agreement aims to identify,
conceive and implement innovative
green energy solutions. A working

committee has been set up to oversee the development and implementation of these solutions for
current and future MPA activities as
well as those of MPA partners and
the marine industry.
Also in June, the MPA announced
the renewal of its financial support
of the St. Lawrence Action Fund,
whose mission is to support projects
that contribute to the sustainability
of ecosystems of the St. Lawrence
River and the Gulf of St. Lawrence.
Specifically, the MPA is renewing its
annual contribution to the St.
Lawrence Marine Biodiversity Program: $105,000 in funding over
three years to support restoration,
conservation and enhancement efforts on the St. Lawrence River, such
as projects on bird habitats and integrated control of invasive alien
species.
The MPA is also introducing a new
grant for two St. Lawrence-related
arts and awareness initiatives: Nature Sauvage magazine’s photo contest on nature in Quebec, which
includes a section on the St.
Lawrence River, and the Fondation
Monique Fitz-Back Drawing Contest
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Artificial nesting box installed as part
of a project to protect the Bank
Swallows’ habitat in Contrecoeur

on how the St. Lawrence River has
been an inspiration.
Last December, the MPA joined the
Montreal Climate Partnership. Announced as part of the City of Montreal’s Climate Change Plan, the
partnership mobilizes economic,
philanthropic, institutional and community forces to take action on a

large scale against climate change.
The partnership plans to conduct
practical projects to accelerate the
reduction of GHGs in Montreal, with
a view to achieving carbon neutrality by 2050.
The MPA is furthering its objective
to plant 2,000 trees within five
years, as announced in 2018

through the Montreal Greening
Leaders Committee. It planted 160
trees in 2020 on or near port facilities, bringing its total to 897 trees
planted through last year.
The Port of Montreal is one of the
most environmentally responsible
ports in North America, according to
Green Marine’s annual rankings.
Green Marine supports 150 certified
members in Canada and the U.S. as
they strive to minimize their environmental footprint with concrete,
quantifiable measures built around
14 performance indicators. In 2019
and 2020, the Port of Montreal
earned the highest score possible—
5 on 5—across a series of indicators,
distinguishing itself in the categories
of greenhouse gases and air pollutants, spill prevention, community
impacts, environmental leadership
and waste management.

Port well connected to its community
The Montreal Port Authority (MPA) has
opened a major new public space on
the waterfront: the Grand Quay of the
Port of Montreal. The site, which offers
the public better access to the St.
Lawrence River, integrates seamlessly
into the urban landscape of Old Montreal. It includes a green terrace atop
the port’s new cruise terminal, a building that features contemporary architecture and meets the operational
needs of today’s cruise lines and passengers.
The last element of the Grand Quay’s
metamorphosis is the Port of Montreal
Observation Tower, which will see the
light of day in the coming months following the completion of interior finishes and the exterior layout and
landscaping. The 65-metre-high tower

The Port of Montreal Tower
and Yann Pocreau's Leurs
effigies sculpture

©Montreal Port Authority

T

he Port of Montreal, now
more than ever, is directly
involved in the social fabric of
the community it serves.

will offer a breathtaking and panoramic
view of the city and the river and be a
unique signature for Montreal.

This past winter, the MPA used the
Grand Quay to provide space for the
unhoused. “Of the three pillars of sustainable development—environment,
social and economic—the social component has taken on unprecedented
importance,” said Martin Imbleau,
President and CEO of the MPA. “In an
especially difficult socio-economic situation, we have intensified our community support, for instance by
backing projects to fight poverty, food
insecurity and exclusion, and by opening a space last winter for the unhoused at the Grand Quay.”
Aware of the economic consequences
of the pandemic on the most disadvantaged, the MPA partnered with the
Integrated University Health and Social
Services Centre of Centre-Sud-de-l’îlede-Montreal, the City of Montreal and
Accueil Bonneau, which helps people
facing homelessness, by opening Terminal 1 of the Grand Quay last winter
as a huge drop-in centre during the
COVID-19 crisis.
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Accueil Bonneau met its goal of providing
hot meals and a safe space for 350 people
a day, with seating for 220. The terminal ran
at full capacity all winter, with 65,000 visits
and 165,000 meals distributed between
November and the end of May. It was such
a great success that a COVID-19 vaccination clinic was even set up there.

©Montreal Port Authority

COVID-19 brought Accueil Bonneau’s services to a halt in spring 2020. It needed to
find a space where it could keep providing
food service during the winter despite the
constraints of distancing requirements. The
Grand Quay cruise terminal proved to be
the perfect location. In addition to its vastness—37,000 square feet—it is a safe,
healthy, bright and well-ventilated space,
with enough access points to ensure a
smooth flow of personnel, visitors and deliveries.

The MPA launched an informative campaign to raise
awareness about the impact of the port.

YOUR
PROVEN
PARTNER
We offer a nationally accredited marine security
training program, and provide a full suite of marine
security services on both the east and west coasts.

1 877 322 6777 commissionaires.ca

22 • Canadian Sailings • October 25, 2021

The MPA provided reinforced support
to other organizations during the pandemic. It helped Verdun Hospital set
up a COVID-19 tent by letting it use
the doors of its second cruise terminal.
It supported 60 organizations and
events under its Community Investment Policy. For example, it donated
an industrial oven to the Cap-SaintBarnabé community organization to
help it provide food assistance to vulnerable populations.

The drop-in centre for the homeless at the Grand Quay
was open from November 16, 2020 to May 31, 2021.

Seafarers have been vaccinated at an
outdoor clinic located in the parking lot
of one of the port’s terminals. They are

@Accueil Bonneau

The MPA participated in the collaborative effort to make it easier for seafarers
of all nationalities who call at the port
to be vaccinated, an initiative led by
Mariners’ House of Montreal and the
National Seafarers’ Welfare Board.
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also provided the opportunity to be vaccinated at walk-in clinics at
Olympic Stadium and Palais des Congrès. Mariners’ House coordinates requests from vessels and provides transportation to and from
ships when circumstances allow. There is a possibility to send nursing
staff on board vessels when a vaccination request is made for an entire crew.
This practical initiative to help fight the pandemic and improve
mariners’ well-being is free of charge and available to all crews calling
the port. Hundreds of seafarers have been vaccinated so far.
The MPA also launched a new interactive and informative campaign
to raise awareness about the impact of the port. With an invitation
to “Discover how anchored the port is in our lives,” it informs the
general public that the port is “part of your everyday routine, in more
ways than you think,” and that every year thousands of tonnes of
everyday products move through the port, including 550,000 tonnes
of sugar, 43,882 tonnes of medical products, 24,271 tonnes of toys
and 21,127 tonnes of books. The campaign invites the public to visit
the port’s website and social media platforms to learn more and even
participate in a quiz to win a cruise.
Seafarers of all nationalities have been
vaccinated near the Port facilities.

PROTOS SHIPPING LIMITED
HEAD OFFICE TORONTO
TEL: (416) 621-4381

MONTREAL
TEL: (514) 866-7799

HALIFAX
TEL: (902) 421-1211

VANCOUVER
TEL: 1 (866) 446-4441

ESTABLISHED & OPERATING INTERNATIONALLY SINCE 1951
CHARTERING

prochart@protos.ca

TRANSPORTATION LOGISTICS

protoslogistics@protos.ca

LINER AGENCY

sales@protos.ca

VESSEL HUSBANDRY

protops@protos.ca

FIRST IN SERVICE & EFFICIENCY
www.protos.ca
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Port performance in 2021

BY MARK CARDWELL

Multi-user Dock, Port of Sept-Îles

After years of flirting with its all-time annual tonnage mark,
the Port of Sept-Îles is on pace to register a new record
high for volume handled in 2021.
And with several new mining and transportation projects
coming to fruition, port officials expect many more recordbreaking performances at their facility in the years ahead.
“It’s been another year of growth for us and will likely be
our best year ever,” said Pierre Gagnon, the longtime president and CEO of the Port of Sept-Îles.
He said his port is on pace to handle more than 35 MT of
total volume in 2021. That would represent a 6% increase
in port volume from 2020, and a 19% increase over 2019.
It would also break the port’s all-time annual record high
of 34.9 MT, a mark set in 1979.
“It will be close but we should beat it,” Gagnon said in
early October “We’re eager to achieve that new mark. If
we don’t, it will happen next year for sure.”
That confidence stems from several major mining and infrastructure projects and investments nearing fruition that
will help to both increase and facilitate the flow of highgrade, low-impurity iron ore concentrate and pellets from
the Labrador Trough to and through the Port of Sept-Îles
to markets around the world.

One is the multimillion-dollar modernization and expansion of the short-haul, heavy-tonnage rail line that serves
two of the port’s principal shipping wharves: the multiuser
dock and the Pointe-Noire terminal.
Owned and operated by Société ferroviaire et portuaire
de Pointe-Noire (SFP Pointe-Noire), a private-public partnership between the Quebec government and mining
companies such as Tata Steel Canada, Tacora Resources
and Quebec Iron Ore, a wholly owned subsidiary of Champion Iron Mines (Champion). SFP Pointe-Noire facility is in
the midst of a $135-million makeover.
Once complete in Q4 2022, the upgrades will double its
carrying capacity to more than 20 MT and improve its yearround operational reliability on Quebec’s rugged North
Shore, a vast, tundra-bound region the size of Italy. (See
accompanying story)
By then, the Phase II expansion of Champion’s Bloom Lake
mine will also have been completed. Approved in November 2020 and expected to be completed in early Q2 2022,
the project will double the current production of iron ore
concentrate at the Bloom Lake property to nearly 16 MT.
Located 500 kilometres north of Sept-Îles on the QuebecLabrador border and the towns of Fermont, Wabush and
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Labrador City, the property contains dozens of mineral
claims over an area the size of nearly 4,000 football fields.
That represents only a tiny portion, however, of the
Labrador Trough, a massive geological formation visible
from space that contains an estimated 80 billion tonnes of
near-surface deposits of high-grade iron ore.
Like neighbouring open-pit miners IOC and Tacora Resources, Champion ships its iron ore by Northern Quebec
and Labrador railway to Arnaud Station, just north of SeptÎles, where it is transferred to SFP Pointe-Noire for delivery
to the two wharves it serves.
Together, the ongoing upgrades and investments in the
SFP Pointe-Noire facilities and the Champion mine will add
between 5 and 7 MT of new volume to the Port of SeptÎles in 2022.
“Next year we will break the 40 MT mark,” said Gagnon.
“It will be a crowning achievement on the years of planning
and investment by industry, government and our port, especially the multiuser wharf.”
Gagnon points to Cleveland Cliff’s tumultuous exit from

both the Labrador Trough as a turning point in the fortunes
of both the iron ore mining industry in the Labrador Trough
and the steady uptick in volumes shipped from his port.
In 2016, Australian-owned Champion notably purchased
Cliff’s multi-billion-dollar mine and facilities for a fraction
(less than 1%) of its initial acquisition cost in 2012. Soon
after, the Quebec government-led consortium purchased
Cliff’s crucial port-stockyard and rail line and created SFP
Pointe-Noire to run it, providing unfettered access to the
multiuser wharf, which is the biggest deep-water facility on
the North America Eastern Seaboard and is equipped with
some of the largest ship loading equipment in the world.
“It’s really like a fairy tale story with a very happy ending,”
said Gagnon. “Our public-private model of development
and cooperation is very important for the mining industry.
Having everyone contributing financially and sharing infrastructure means we can keep operation costs low.
“And not having to carry a heavy burden on capital expenditures means our partners have more resources available
to invest in new mining and processing equipment,”
added Gagnon.

WE ARE A MAJOR SUPPLIER OF
INTEGRATED MARINE SOLUTIONS
For almost 50 years, we have been suppor琀ng our
clients in building the marine world of tomorrow. Our
range of marine services is the most comprehensive
in the industry and meets various needs including
harbour towing, salvage, ship construc琀on and repair,
marine transporta琀on, dredging and specialized
marine equipment rental.
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Though the world price of iron ore has
fallen sharply from its high of around
$USD 220 in July – largely a result of
China’s announced plans to cut steel
production in order to reduce greenhouse gas emissions, a move many
China watchers believe is motivated
by the communist regime’s desire to
have clear skies in Beijing for the 2022
Winter Olympics - Gagnon is confident that demand will remain strong
for the high-grade iron ore from the
Labrador Trough, which is used in
blends with lower-grade ore and
fetches a premium on world markets.

around the world for its high-grade
quality,” said Gagnon. “Steel makers
love it because it has fewer of the impurities that produce slags and other
unwanted by-products in their mills.
And it helps them to lower their carbon emissions.”

“Our rock is harder and easier to enrich than the sediment-rich rock of
big global producers like Australia
and Brazil,” said Gagnon.

“We want to become a multi-energy
port complex,” said Gagnon. “We intend to explore and to introduce alternative fuels into our operation
wherever possible to help advance
the idea of a green port and steel industry.”

He said the grade of iron ore content
produced by his port’s partners
ranges from 66% to as high as 69%.
That is nearly substantially higher
than the 55% to 60% grade of most
major producers. Premiums are
roughly US$ 5 for every 1% of grade
increase.
“Canadian iron ore is recognized

Going forward, Gagnon said the Port
of Sept-Îles will continue to rely on its
multiuser approach in its investment
and development projects. It will also
chart a course towards cleaner energy in all of its strategies and actions.

The Port of Sept-Îles, he added, has
“lots of space available” to build alternative energy complexes – everything from wind turbines and
hydrogen to biofuel and ammonia.
“This is a very stimulating effort that
will help to define our facility over the

“Next year, we will
break the 40 MT mark.
It will be a crowning
achievement on the
years of planning
and investment by
industry, government
and our port,
especially the
multiuser wharf.”
Pierre Gagnon,
President and CEO,
Sept-Îles Port Authority

next decade,” said Gagnon. “We believe that we have both a moral and
corporate obligation to move away
from fossil fuels to new sources of energy that are less harmful for the environment.”

SFP Pointe-Noire on track to expand capacity
BY MARK CARDWELL
As a veteran short-line railway executive who now heads a
company with only 34 km of track, Louis Gravel knows that
size doesn’t matter when it comes to the big role that small
railways can play in the lives and dreams of entire industries
and regions.
“We’re a small railway with high intensity traffic,” said Gravel,
CEO of the Société ferroviaire et portuaire de Pointe-Noire
(SFP Pointe-Noire), a key railway and logistical hub that handles and hauls iron ore from the Labrador Trough to two
wharves in the port of Sept-Îles for export to world markets.
“Our goal and raison d’être is to support and promote the
economic growth of the iron ore industry and the communities in northeastern Quebec and the North Shore region that
depend on it.”

Owned and operated by a public-private partnership that involves three mining companies – Tata Steel, Quebec Iron
Ore and Tacora Resources – and the Quebec government,
which bought the railway from Cliff’s Natural Resources in
2016, SFP Pointe-Noire offers and provides multi-user access
and sharing of assets for the last-mile movement of iron ore
concentrate to the port of Sept-Îles.
Despite its short length, the company’s steel rails and other
infrastructure and equipment have played a critical role in
both the relaunch and expansion of several mines in the
Labrador Trough.
Since 2016, SFP Pointe-Noire has enjoyed a slow but steady
annual increase in volume of material handled. This year it
will haul a record 11 MT of iron ore on 611 trains – enough
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to load 65 ships – which is just shy of
its current capacity of 12 MT.
However that capacity will nearly double in Q4 2022, when the second and
final phase of a $135-million expansion
project is scheduled for completion.
Announced in late 2020 and financed
mostly by the Quebec government,
which is contributing $120 million
($70 million in loans plus a $50 million
grant), the project aims to modernize
the railway’s infrastructure, improve its
year-round reliability in a harsh environment, and increase annual carrying capacity to more than 20 Mt.
For Gravel, who joined SFP PointeNoire in March 2020 after a decadeslong career in both front line and
management positions in the North
American railway industry, the expansion project will greatly enhance his
company’s efforts and ability to support and enable the development and
expansion of Quebec’s iron ore industry.
“It will allow us to do so much more,”
said Gravel, who notably served yearslong stints as general manager of Rio
Tinto/IOC’s nearby Quebec North
Shore Railway and port operations,
and president of Genesee & Wyoming
Canada, which owns and operates a
dozen short-line railways and opera-

tions with nearly 1,400 miles of shortline tracks in four Canadian provinces
and three American states.
In addition to new conveyors and upgrades to the workshop where SFP
Pointe-Noire services its four locomotives and can carry out fee-based repairs on the 1,600 ore cars owned by
Quebec Iron Ore (1,200) and Tacora
Resources, the expansion project includes the construction of a track extension and addition to accommodate
more trains at interchange and yards.
The extension will help to both decrease turnaround times and allow for
the addition of a second daily train of
240 cars by Quebec Iron Ore. Currently, both Quebec Iron Ore and
Tacora Resources each have one train
that makes the daily 450 km run from
their respective mining operations to
the SFP Pointe-Noire yard at Arnaud
Junction at the head of the bay of
Sept-Îles.
Another big part of the railway’s expansion project is the addition of a
$50 million ore stacker and reclaimer.
Built in Europe by global engineering
and equipment maker FLSmidth, the
system notably features a state-of-theart bulk handling platform with a membrane that catches and treats runoff
water.
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Once delivered in Q2022, assembled
on site and put in operation next fall –
an event that Gravel says will mark the
end of the expansion project and likely
be celebrated with an official ceremony of some sort – the 100-foot-high
effluent manager will be the first of its
kind in North America.
“The timing of our expansion is perfect
because it will allow us to handle the
increased volume from the big $600million, Phase-II expansion that Quebec Iron Ore will complete in March
2022,” said Gravel. “Their capacity will
double from 8 MT to 16 MT.”
In addition to overseeing the day-today operations of SFP Pointe-Noire’s
fast-expanding short-line, heavy-tonnage rail line services, Gravel said his
focus will shift to the development of
the 5-square-kms of property that SFPP
Pointe-Noire has available once the expansion project is complete.
“We’re looking beyond iron ore to
other projects like green energy or processing – not projects that involve petroleum or LNG or other fossil fuels,”
he said. “Like the Port of Sept-Îles, our
business model and values are now
being guided by green development
that considers all the associated social
and environmental impacts or projects.”

Pointe-aux-Basques terminal reopens after major
restoration
BY MARK CARDWELL
A critical lifeline for mining operations
and communities in northeastern Quebec and the North Shore region is set
to reopen at the Port of Sept-Îles.
“All the work is finished, we’ve got just
a few details to take care of,” Paul
Leblanc, a civil engineer and project
manager at the port, said about the
$20-million Pointe-aux-Basques terminal restoration project. “The wharf will
be open before the end of the year.”
Built by the federal government in
1950 to support new iron ore mining
operations in the Labrador Trough, the
180-metre-long wharf has evolved into
a vital regional hub for inbound bulk,
general and specialized cargo of all
size and stripes.
Closed in 2018, the terminal has undergone several modifications and upgrades since 2019 to increase its size
and capacity to handle the heavier
types and bigger volumes of cargo
needed by mining companies and
communities, and to meet the requirements and realities of modern intermodal shipping.
The biggest change is a 25-metre extension of the port-owned wharf. That
is 15 metres shorter, however, than was
initially planned.

Pointe-aux-Basques Terminal,
Port of Sept-Îles

The revision pushed back the reopening of the restored terminal, which had
been planned for June of this year.
Sheet piles were also added to the
front of the existing wharf, and upper
tie rods, fenders and the mooring system were replaced and/or upgraded.
In addition to being lengthened, the
Pointe-aux-Basques terminal’s pressure capacity was more than tripled
from 15 to 50 kilopascals.

According to Leblanc, the change was
made after work began in May 2020
when problems were encountered
while backfilling the space between
the existing jetty and the retaining wall
using vibratory hammer-driven pilings.

The final steps of asphalt overlay and
paving are now complete in the
restoration project, which is being financed equally by the Port of SeptÎles, the federal government (through
the National Trade Corridors Fund)
and the Quebec government (through
its maritime transportation infrastructure program).

“The challenges that were encountered forced the extension concept to
be re-examined said the young engineer, who joined the port a year ago.
‘We now have a larger terminal area to
be used for our operations.’

Once the terminal reopens, containerized cargo and passenger services to
North Shore communities on the Bella
Desgagnés will return to the Pointeaux-Basques terminal. Those services
were moved to the Port of Sept-Îles’s

cruise ship terminal in 2018.
According to Leblanc, the restored terminal is also now better equipped to
handle larger vessels carrying dry bulk
and general and oversized cargo ranging from steel rails and industrial machines to road salt and generators.
‘The terminal can handle much bigger
cargo ships than it used to,’ said
Leblanc. ‘We’re already getting requests from different ships to dock
there.’
Having previously worked in road
construction, Leblanc said it was an
eye-opening experience to work on
the restoration of a water-bound
wharf that requires materials and
techniques to withstand wind, tides
and ice, plus the corrosive power of
salt.
‘The environmental laws are very different too,’ he added. ‘We had big
whales come to within 20 metres of the
wharf, which would force us to stop
work for up to an hour. That was something you don’t see every day.’
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Port of Sept-Îles continues to invest in
community life
BY MARK CARDWELL
Of the multiple community projects
that the Port of Sept-Îles was involved
with again this year, the biggest was a
partnership with the city to redevelop
and revitalize a cherished public park.
“Parc Aylmer-Whittom is one of our region’s real natural treasures,” port
president & CEO Pierre Gagnon said
when the project was announced in
July. “Its location along the bay is ideal
and everyone loves it.”
Under the terms of the partnership,
the port will provide $260,000 in financing to the $1.1-million project.
The money will be used to do a major
makeover of the family park’s features
and facilities, including a new entrance
gate and washrooms at the park entrance.

Inside, several new maritime-themed attractions, games
and activities for families will also be added.
The highlight will be a 10-metre-long wooden sailing ship
that kids can play on in a new family area at the centre of
the park. There will also be a new children’s play area with
a variety of novel facilities, including miniature houses.
Work will also be done to reduce the steepness of the
park’s paths, wooden stairs and bridges will be removed
to improve access, and new signs and interpretation panels will be installed along pathways.
In addition to helping revitalize the park, the Port of SeptÎles also gave the local Ste-Marguerite Golf Club $15,000
to help reforest parts of the course that have been badly
affected by spruce budworms.
“The Port of Sept-Îles wants to encourage environmental
protection and environmental initiatives in the region,”
said Gagnon. That’s why we’re pleased to support this reforestation effort, which promotes carbon sequestration
and helps reduce greenhouse gas emissions.”

Michel Lachance, Chair,
Club de golf Ste-Marguerite
and Melissa Sanikopoulos,
Environmental Advisor,
Port of Sept-Îles
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The Port also notably continued to provide four important
social groups - Homme Sept-Ils, L’Âtre, L’Envol, Maison de
la famille and La Source – with 30-second commercials on
local television to help them promote their charitable work
in the community.
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PORT OF PRINCE RUPERT

WELCOME TO
CANADA’S
LEADING EDGE
EXPANDING OUR ADVANTAGE
Days closer to Asia. North America’s deepest natural harbour. Direct
on-dock rail linkage to CN’s vast network. Standing out on the Paciﬁc
edge, we catalyze growth in Canada’s trade with the world and DP
World is expanding Fairview Terminal to 1.8M TEUs by 2024.

Port of Prince Rupert proves its resiliency
through global pandemic

While the last 20 months have been a time of unprecedented uncertainty and challenge as a result of the COVID19 pandemic, the Port of Prince Rupert has maintained
resiliency, reliability, and competitiveness as a global trade
gateway. At the close of 2020, the Port set another record
for annual cargo volumes with 32.4 million tonnes of cargo
passing through the Port of Prince Rupert - nine percent
more than in 2019.
While regions around the world have faced economic
downturns, job losses, and supply chain disruptions, northern BC’s most vital trade corridor has maintained reliable
and efficient operations, thanks to its dedicated workforce
and diversified cargoes. Essential port operations also provided important economic stability for the local region
while ensuring essential goods made it to market and supply chains through the gateway continued, unimpeded.
According to a new Economic Impact Assessment, conducted on behalf of the recently established Prince Rupert

Gateway Council – a group comprised of the employers,
industries, and labour organizations that make up the trade
Gateway - employment in port-related activities has more
than doubled over the past decade and the movement of
goods has increased by over 100% to attain the annual volume record of 32.4 million tonnes, thanks to the vast contributions of Gateway partners. Annual trade moving
through the Port of Prince Rupert is now valued at $60 billion, reaffirming Rupert’s position as the third largest Port
in Canada by value of trade.
“The Prince Rupert Port Authority is delighted to see the
long-term, successful partnership amongst key Gateway
contributors formalized through the formation of the Gateway Council,” said Shaun Stevenson, President & CEO of
Prince Rupert Port Authority (PRPA). “Collectively, the
shared vision of a prosperous and vibrant northern BC
economy built on a competitive international trade corridor is becoming a reality that is only further strengthened
through collaborative effort.”
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Gateway Council members include
the Prince Rupert Port Authority, CN,
Ridley Terminals Inc., Prince Rupert
Grain, DP World Canada, Pinnacle
Renewable Energy, AltaGas Ltd.,
Pembina Pipeline, Ray-Mont Logistics, Quickload Logistics, Coast 2000
Terminals, Gat Leedm Logistics,
Vopak Canada and the International
Longshore & Warehouse Union.
“This study continues to emphasize
that the Port of Prince Rupert isn’t just
a Prince Rupert story—its an industry
that’s growing in communities
throughout northern BC and serves a
vital link to market for Canada’s farmers and our agricultural industry,” said
Jason Fletcher, President, Prince Rupert Grain. “The region continues to
prove itself to be a global player and
is reaping the benefits of that with
strong employment and wage
growth.”
Despite the headwinds caused by
COVID-19, the Port has consistently
facilitated increased trade in support
of Canada’s economic health through
the pandemic. The Port’s highest total
annual volume to date was led by a
rise in exports of coal, propane, and

wood pellets with 26% growth in total
volume handled at Ridley Terminals
Inc., 1,159,207 tonnes in new LPG
propane volumes at Ridley Island
Propane Export Terminal, and 33%
growth in export volume at Westview
Pellet Terminal, respectively. Thanks
to the diversification of its cargoes,
and the commitment and determination to maintain a safe working environment through the pandemic by its
Port partners and the men and
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women working in the Gateway, the
Port of Prince Rupert’s operations
have remained resilient.
The Port’s reputation for fast and reliable intermodal performance has
continued to be strong through 2021,
offering customers a fluid and uncongested port of call and gateway into
the US Midwest from Asia – a unique
feat on the West Coast in today’s
volatile supply chain landscape.

Port of Prince Rupert plans for expansion continue,
despite pandemic

The obstacles presented by the pandemic have not hindered progress on several key projects aimed at sustainably growing and diversifying the Port complex.
Construction crews are nearing completion of the FairviewRidley Connector Corridor, a 5-kilometre port authority
owned haul road and rail expansion that will reroute container trucks away from city streets and significantly reduce
truck emissions, adding to DP World-Prince Rupert’s efficiency of operations at the Fairview Container Terminal.
Throughout the COVID-19 pandemic, crews from the
Coast Tsimshian Northern Contractors Alliance, a local First
Nations joint venture, have safely worked to build this critical piece of infrastructure. The construction project is expected to be paved in Q2 2022 and activated upon
completion of the Fairview Terminal southern expansion.
DP World gained regulatory approval to move forward
with the southern expansion of Fairview Container Terminal that will support a future capacity of 1.8 million TEUs
by 2024. DP World-Prince Rupert Inc. has been operating
the Fairview Container Terminal since 2015. Since that
time, throughput has grown from 776,412 TEUs in 2015 to
1,141,390 TEUs in 2020. Significant expansion work has
been undertaken during the last five years to achieve this,
by capitalizing on growth opportunities in market share
and expanding global trade volumes. Today, Fairview Container Terminal’s sustainable practical capacity is 1.35M
TEUs; however, demand will soon outstrip that level of capacity and further volume growth is projected into the fore-

seeable future. To maximize the opportunity for gateway
growth, work has been divided into two phases and construction is underway. The first stage expands the container
yard with major infill work at the south end of the terminal
footprint tying it into the Connector Corridor through a
new four-lane truck gate, and adding an eighth quay crane,
capable of servicing the largest vessels afloat today. The
second stage further expands capacity through the consolidation of parking, equipment parking, and administrative/maintenance buildings to the north end of the
terminal. The on-terminal rail will be increased and the CN
mainline will be reallocated to run outside of the terminal
intermodal yard operations, resulting in a 21% increase to
the on-terminal intermodal yard rail.
In addition, the Prince Rupert Port Authority (PRPA) and its
gateway partners have made significant progress on advancing project development activities related to the proposed Ridley Island Export Logistics Platform, a project
that will support large-scale export transloading, maximizing value to Canadian exporters and supporting the
growth of the intermodal business in the Port of Prince Rupert. The infrastructure is designed to host integrated
large-scale bulk and breakbulk transload facilities, an offdock container yard and an intermodal rail yard.
Construction of Pembina’s new propane marine export facility on Watson Island was completed and commissioned
early this year and began loading propane onto vessels
destined for international markets on April 9, 2021. The
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new LPG terminal will generate additional rail and marine traffic and PRPA
has undertaken steps to ensure that
the highest levels of navigational
safety are in place to support operations. The facility consists of approximately 5km of new rail track and
three above-ground propane storage
spheres. Regular operations see
propane originating from natural gas
supplies in northern BC and Alberta
transported from Pembina’s Redwater
Complex northeast of Edmonton to
Prince Rupert by rail, offloaded and
stored at the new terminal until it is
loaded onto vessels for export. The
project capital budget was $250 million and the terminal is expected to
operate at 20,000 barrels per day.
In 2020, the Vopak Pacific Canada
project continued its federal and

provincial environmental assessment
processes. The proposed project
would develop bulk liquid storage
and marine export facilities on Ridley
Island to move Canadian-made LPGs,
methanol, and refined fuels in global
demand as alternatives to current
high-carbon energy sources.
Wolverine Terminals ULC recently announced that it has begun construction of its Marine Fuel Terminal at the
Port of Prince Rupert to provide fuel
distribution services for large vessels
visiting the Port. Construction will be
considered complete with the arrival
of two custom-built barge vessels.
“This project further enhances the
Port’s already-strong standing in the
market as the closest North American
port to Asia, utilizing CN’s cross-con-

tinent rail network, by providing one
more significant advantage in the
competitive Pacific gateway trade
route … We look forward to a lasting,
positive relationship with our partners
in Prince Rupert, in addition to our
immediate neighbours and surrounding communities,” said Wolverine
President, Serge Brisson.
The Project is aligned with Prince Rupert Port Authority’s land use planning and development strategy, and
the addition of a dedicated marine
fuel facility to the Port of Prince Rupert provides a critical service for a
competitive and growing gateway.
The fuel terminal is scheduled to be
operational by Q1 2023 and will adhere to global best practices and provide low-sulphur marine fuel.
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Port of Prince Rupert’s high speed intermodal
services are meeting supply chain needs right now
The Port of Prince Rupert’s reputation
for unparalleled speed, reach, and reliability has only strengthened
through 2021, offering customers a
fluid and uncongested gateway for
intermodal cargo into Canada and
the US from Asia. No other port on
the North American west coast is
able to boast the same – a unique
feat in today’s volatile supply chain
landscape.
Jeff Stromdahl, Prince Rupert Port
Authority’s Manager of Trade Development, was also able to speak to the
ease of which intermodal cargo has
been moving through the Port. “Here
in Prince Rupert, we have zero container ships at anchor, and we have
had zero container ships at anchor
throughout the entire pandemic. The
terminal has performed extremely
well, and the gateway and the rail
network have been completely fluid.”
Dwell performance data alone for August 2021 tells the story of Prince Rupert’s leading performance among
West Coast ports for cargo handling

and velocity. In addition to Prince Rupert’s natural advantages that allow
for significant reductions in trans-Pacific transit time, minimal dwell times
are actively contributing to trains arriving ahead of schedule at inland
destinations.

CN CREATES PRIORITY TRAINS
TO HELP SPEED FREIGHT
FROM SHANGHAI TO
CHICAGO
Recognizing market demand for fast
and reliable service, DP World-Prince
Rupert, COSCO Shipping Lines, and
CN Rail have worked together to offer
priority service between Shanghai
and Chicago. The first train of this
kind left the Port of Prince Rupert on
September 14th where containers
made it from ship to train in 12 hours
at dock, enabling the fastest delivery
between Shanghai and Chicago.
With CN, DP World’s Fairview Container Terminal has already completed
multiple priority trains bound for
Chicago since. The express transit
times from point of origin to Chicago
delivery are a result of strategic vessel
loading and unloading, along with priority train movement across CN’s vast
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network to its destination. In some instances, transit time was less than
110hrs from train departure in Prince Rupert to train arrival in Chicago,
depending on train design.
According to Girish Nair, Assistant Vice President International Intermodal with CN, the following transit times are relatively standard out
of Prince Rupert:
•
•
•
•

Chicago 122hrs train departure to train arrival
Memphis 138hrs train departure to train arrival
Montreal 135hrs train departure to train arrival
Toronto 125hrs train departure to train arrival

The priority train service is a direct result of the shifting demand in the
logistics industry due to supply chain disruption. Customers are actively seeking alternate means to get their goods quickly and reliably
to market. CN and its partners, DP World and COSCO Shipping Lines,
are offering fresh new options through the Port of Prince Rupert to do
just that. A second priority train service among the same partners is
now on offer for the Toronto market beginning mid-October.
When speaking about the Prince Rupert Gateway’s intermodal capacity
both now and into the future, Mr. Nair expanded on CN’s recent network infrastructure investments allowing for better reach and additional
inland ground capacity in New Richmond, Mobile, and its Chicago
footprint. “Given the disruptive environment, we have seen a major
shift in BCOs and our extended supply chain partners. There is a strong
desire by the import-export community to look at diversifying the supply chain options – looking at how they can insulate and bring some
consistency to that supply chain model. CN’s network, in partnership
with PRPA and DPW, is all about building those options and creating
those opportunities,” Mr. Nair said. Adding, “The next two years will
be all about capacity and this gateway and network will deliver that
for all of our stakeholders.”

NEW EXCLUSIVE CENX PENDULUM SERVICE TO PRINCE
RUPERT THROUGH COSCO, DP WORLD AND CN
PARTNERSHIP

The Port of Prince Rupert is also excited to share
that COSCO Shipping Lines, DP World, and CN
will be offering an exclusive express trans-Pacific
pendulum service between Qingdao, Shanghai,
and Prince Rupert called ‘CEN Express’ or just
‘CENX.’ This new high-speed service is in response to growing customer demand to sidestep the backlog of container vessels at anchor
at American west coast ports. The first call to DP
World’s Fairview Terminal was expected on October 28th.
When paired with CN’s priority trains to Chicago
and Toronto, cargo transit times between China
and major North American markets through
Prince Rupert is incomparable.

FAIRVIEW CONTAINER TERMINAL SETS
A NEW VESSEL CAPACITY RECORD WITH
ITS NEW MSC SERVICE
The largest container vessel ever to call on Prince
Rupert’s DP World Fairview Container Terminal
berthed for unload on September 22nd, 2021.
The MSC AURIGA, part of the SAN service line,
has a carrying capacity of 15,000 TEUs. The SAN
service is a new service with MSC to the Port of
Prince Rupert that began in early August 2021.
“Recognizing the fluidity and capacity of the
Prince Rupert Gateway, as a response to congestion on North America's west coast, both MSC
and COSCO have recently added new services
to the Port of Prince Rupert,” said Shaun Stevenson, President & CEO of the Prince Rupert Port
Authority. “COSCO's new CENX service makes
Prince Rupert the only North American port of
call, and provides opportunities for Canadian exporters to get their product to market faster than
ever.”
DP World-Prince Rupert’s Terminal Manager,
Christopher Colussi, noted the rapidly increasing
capacity of the Terminal to bring it to 1.8 million
TEUs by 2024. “We now have eight cranes total.
We’ve put our newest gantry – believed to be the
largest on the West Coast of North America –
right in the middle, which gives us a berth to handle vessels upwards of 24,000 TEUs, if not
larger,” he said. “The capacity we have to take
on vessels that we aren’t even servicing yet exists
currently.”
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Leading edge sustainability, environmental
stewardship, and climate modelling make good
business sense
While the Port is already one of the
top performers in the area of sustainable operations and responsible
growth, the Prince Rupert Port Authority has set a goal to reduce the
carbon intensity of the gateway by a
further 30% by the year 2030, and a
longer-term goal of achieving carbon neutrality by 2050. For the organization, this starts with smart
gateway planning.
With support from Transport
Canada’s Transportation Asset Risk
Assessment (TARA) initiative, the
Port Authority was the first port to
develop a detailed digital model to
forecast climate change scenarios
and undertake a detailed audit of
their risks to trade infrastructure and
operations. The Port of Prince Rupert recently made headlines for this
pioneering use of the Seaport Simulator to model the potential impacts of climate change on its
current and future operations in
Forbes magazine, underpinning the
relationship between sustainability
and solid corporate decision-making
to improve resiliency and safeguard
infrastructure planning and investment.
Further examples of sustainable
gateway planning and development
include the Fairview-Ridley Connector Corridor that is nearing completion - it will reduce container truck
greenhouse gas intensity by approximately 60% from the current trucking route – and Fairview Terminal’s
new investments in shore power for
container vessels at berth that are
forecast to result in a reduction of
75% of emissions from that source.

INCENTIVIZING SHIPPERS TO
HELP SHAPE INDUSTRY
PRACTICES
The Prince Rupert Port Authority offers financial incentives to ship owners who use technology to reduce
their vessels’ emissions and underwater noise. Introduced in 2013, the
Green Wave program, as it’s
dubbed, offers discounted harbour
dues to commercial vessels that implement emission reduction measures or other environmental
practices. Through Green Wave, the
Port of Prince Rupert is providing
even greater opportunities for shipping companies to reap the benefits
of their environmental performance.

The program includes a variety of
qualification standards for arriving
commercial vessels consistent across
the global shipping industry, allowing the Port Authority to help accelerate a worldwide movement
toward greater efficiency and sustainability.
Green Wave incorporates a number
of mechanisms for incentives, which
include the Environmental Ship
Index, Green Marine, RightShip, the
Clean Cargo Working Group, the
Green Award, the Clean Shipping
Index, and the Energy Efficiency Design Index, as well as multiple underwater noise notations and reduction
technologies. Using a three-tier cri-
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teria system, vessels are scored for their level of achievement in one of the recognized environmental programs
or for technological advancement, and awarded a discount on their harbour dues paid to the Port of Prince
Rupert.
Last year, there were 204 vessel calls, made up of 138
unique vessels, that met the strict criteria to qualify for
the Green Wave program, including 14 calls that qualified for the top tier and earned the greatest savings.
The Port of Prince Rupert is committed to mitigating environmental impacts of its operations and development
projects effectively. One of the mechanisms for inclusion
in the incentive program is RightShip’s Greenhouse Gas
Emissions (GHG) Rating. The method, developed by the
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world’s leader in maritime environmental assessment,
rates vessels on their relative efficiency. In 2020, 19 percent of vessels that called on the Port of Prince Rupert
qualified for Green Wave through the RightShip GHG
Rating criteria. As a result, approximately 4,285 tonnes
of GHG emissions were avoided, which is equivalent to
removing 909 passenger vehicles from the road for a
year.
Recognizing environmental stewardship and reducing
the impacts of a growing port are key to the Port of
Prince Rupert’s future sustainability. By offering these financial incentives, the Port directly encourages vessel
owners to further embrace safer environmental practices
and promote efficiency and sustainability around the
world.
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Shipping has some bright spots in the coming
years but also faces big challenges
BY ALEX BINKLEY

Ports around the world have enjoyed a strong recovery in
traffic through 2021 that will likely continue for the next
few years although at a subdued level, but above pre-pandemic times, says Tim Power, Managing Director of Drewery Maritime Advisors, a London-based consultancy firm.
The recovery from 2020 was largely due to people spending money on things rather than experiences, a demand
that required a lot of imports to fulfill, he told the annual
conference of the Association of Canadian Port Authorities
(ACPA).
Congested ports started to become an issue last year because of the growth in dry bulk and container traffic
needed to fill the demand, Power said. The congestion
created delays that amounted to a 16 per cent reduction
in shipping capacity. “Shipping is a very lean industry and
the cut in capacity because of COVID meant it couldn’t
handle all the traffic.” Power was a speaker during the
opening session of the virtual ACPA annual conference
that focused on how ports have dealt with the pandemic
and what the future could hold once COVID is brought

under control. He said port congestion resulted from
labour shortages which reduced productivity. “Containers
were delayed and the situation grew worse and worse. It
had become a truly global problem.”
While shipping lines are ordering larger container vessels,
Power isn’t convinced that alone will solve the congestion
problems. Traffic will likely return to normal by 2023 of its
own accord. What will be important is how resilient ports
and supply chains are to all the changes arising from the
pandemic experience, he said. “They need to work at
being a reliable partner in the supply chain.” Ports have to
focus on ways to improve their resiliency.
Another challenge facing ports around the world is adjusting to the decarbonization trend sweeping through shipping. Ports have to think about what kind of infrastructure
they will need to accommodate the new fuels ships will
use. Also, ports have to work at reducing the carbon emissions from their handling equipment and land-side transport. “Ports have to become much more fuel efficient,” he
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said. “Helping make decarbonization happen will be a big
opportunity for them. It’s already a big challenge”

would have a domino effect on making improvements.
Digitization will become increasingly important”.

Ports globally experienced a sharp downturn in business
with container ttraffic falling from about 850 million TEUs
in mid-2019 to about 775 million TEUs by mid-2020 when
traffic began to rise reaching just over a billion TEUs by
mid-2021. That traffic will likely subside to under 900 million TEUs next year and stay at that level through 2025.

Patrick Verhoeven, Managing Director, International Association of Ports and Harbors (IAPH) also cited the slow uptake in digitization by Ports as a major contributor to the
congestion problem. “Only about one-third of Ports internationally are implementing it. The pandemic is a wake-up
call and there is a clear need to accelerate conversion to
digital to reduce port congestion.” He also said that decarbonization will be a tough issue for Ports because of
challenges securing supplies of replacement fuels for vessels and shore power facilities. “But acting on it is vital to
achieve faster ship turnaround.” He recommended Canadian Ports closely watch U.S. legislation to help American
ports decarbonize.

Chris Connor, President and CEO, American Association of
Port Authorities (AAPA), said the port industry “came together at the start of the pandemic. Everyone was uncertain about what would happen. The industry made sure
workers were protected and that crucial supplies were delivered. People had money to buy and there was a big
growth in retail goods.”
One challenge facing the port sector “is educating legislators about global supply chains and what caused the
backlog. We had to get the goods unloaded. COVID
brought far more attention to supply chains than before,
and that could help the ports gain attention and governments meet the need for funding for modernization. Companies in the supply chain need to get better at sharing
data”, he said. “If shippers would require data sharing, it

On another subject, Verhoeven stated that it’s not realistic
to expect regional ports to be able to handle a large enough
amount of container shipments to ease current congestion
problems, he said. “There is so much container traffic and
the big ports are the ones best equipped to handle it.”
Embracing the data sharing and decarbonization challenges would enable Ports to get back to their role of honest broker in marine transportation.

Canada needs to reopen its ports to cruise ships to
avoid further damage to the economy
ALEX BINKLEY
Canada needs to reopen its ports to
international cruise ships or the lines
may decide they can skip stops in
this country, says Nancy Houley, Director of Cruise Development for
Port of Quebec.
The COVID pandemic hit Canada’s
tourism sector hard in 2020 and with
some signs of life coming back to
the sector this year, governments
and industry should be taking steps
to make cruise lines and foreign
travelers feel welcome, Houley said.
She was commenting during a session of the annual conference of the
Association of Canadian Port Authorities that also included Beth Pot-
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ter, President and CEO of the
Tourism Industry Association of
Canada (TIAC) and Daniel-Robert
Gooch, President of the Canadian
Airports Council. Their members
have also suffered from the shutdown of the cruise business in
Canada and are working to bring
back the passenger ships.
“We have a beautiful destination
and we have to get back on that
message,” Houley said. West and
East Coast ports as well as those on
the St. Lawrence River and Great
Lakes are all suffering from the shutdown of cruises in Canadian waters.
There is much to be worked on by
governments and the private sector
including getting the provinces to
harmonize rules on visitors and
health testing.
Pre-COVID, tourism was one of the
fastest-growing industries in the
world, Potter said. “COVID restrictions had an unprecedented impact
on the sector—no conventions or
meetings, and no cruising opportunities. Hopefully 2022 will be better
but we’ve got a lot of work to do to
rebuild companies in the tourism industry.”
Calling travel a global sport, she
said TIAC is working with its U.S.
counterparts to gain equivalent border crossing rules and will be asking
the federal government to deal with
Washington on the matter. Canada
also needs to be part of a global
conversation about restoring travel.
Gooch said Canada has to become
a competitive destination for the
global travel industry. Part of that “is
creating community confidence in
the health of travelers.”
The devastating impact COVID created for airlines and airports has
lessened this year, he said. Domestic
passenger levels are up 13 per cent
this year over 2020 while international travel is up six per cent. Increased air freight doesn’t help

airports pay for all the costs of their
passenger facilities. A recovery in
travel is being stymied by a lack of
consumer confidence on the domestic side and rules that require
people arriving in the country with a
double vaccination status to still undergo a quarantine requirement.
Also, only nine airports are allowed
to accept international flights, which
limits travelers’ choices.
Houley said that in 2019 tourism
was booming and 2020 was expected to see the arrival of new

cruise ships and increased business
for Canadian ports. Canada’s cruise
ports have worked with Transport
Canada and the Public Health
Agency of Canada to develop
health and safety protocols to allow
cruise ship visits in the near future.
“People want to get onboard ships
but they are stalled by government
requests and rules.” Potter said coping with the closures has brought
the industry together in a collaborative approach to work at getting
cruises and other forms of tourism
restarted.
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Canada can be a leader in the transition to
green transportation fuels
BY ALEX BINKLEY
need in ports. The coalition has the
support of 150 companies and various
international bodies. The Coalition intends to release by the end of the year
its strategy to produce zero-emission
shipping, which will include a description of how widespread use of zero or
low-emission fuels can be achieved
and how they will be delivered to
users.

Canada is well positioned to ride the
shift to hydrogen as a major power
source for the future, says Mark Kirby,
President and CEO, of the Canadian
Hydrogen and Fuel Cell Association
(CHFCA).
Speaking to the Association of Canadian Port Authorities virtual annual
conference, he said hydrogen offers a
number of pathways to achieving the
global goal of net zero carbon emissions by 2050 needed to mitigate climate change.
Hydrogen is ideally suited for powering ships, trains and trucks, he said.
“Canada is in a strong position to become an international hydrogen fuel
supplier. It’s a very sustainable fuel
source and governments should support the development of projects that
the industry puts forward. Canada will
need 200 million tonnes of clean hydrogen fuel annually for domestic use
alone. “There are lots of issues to be
worked out and government leadership is necessary to build up a national
hydrogen infrastructure including a lot

of progress on project development
and usage support.”
The federal Clean Fuel Standard is
helping propel the growth of hydrogen fuels by rewarding low carbon
fuels and penalizing high carbon
sources, he said. There are hydrogen
fuel projects across the country with
Ontario and Alberta having the leading number of them, followed by
Quebec and British Columbia.
Hydrogen goes through a fuel cell to
generate electricity without producing
any greenhouse gas emissions and
can be used in transportation as well
as in industrial, processing, heating,
and energy generation operations. Its
widespread adoption in Canada
would help stimulate investment in
many other industries.
Jesse Fahnestock, Project Director,
Global Maritime Forum (GMF) said an
international coalition called Getting
to Zero is aiming to achieve zero emission ships in service by 2030 along
with the refueling infrastructure they
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Various fuel sources will likely be
adopted in the coming years to meet
decarbonization goals, he said. “We
expect to see a gradual movement toward zero-carbon goal. Achieving zero
emissions will require concerted action
by the entire industry. Existing actions
won’t achieve the 2030 target.”
The International Maritime Organization will have a role to play in the transition but national, multinational and
industry action will also be required.
Significant retrofitting of the global
fleet and the introduction of ships
using zero carbon emission fuels is
needed. “There will be fuels that play
a short term role but they won’t get us
to the 2050 goal.” Ports will have to
ensure the presence of refueling
equipment for those fuels.
One positive development has been
the development of “green affordable
hydrogen fuels. We are not flying
blind. We should be on track by 2030.
What the sector needs is clear national
and international support for transitioning to the zero emissions targets
and incentives to reach those goals,”
he said.
It is expected that zero emission fuels
will be available by 2026 and targeted
to represent 50 per cent of maritime
transportation fuel by 2030, with completion of the transition by 2050.
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Digitization of the marine sector would boost
collaboration in shipping
BY ALEX BINKLEY
Increased adoption of digital technologies by the marine transportation
sector could go a long way to boosting port productivity and resolving
problems in international shipping,
says Allan Gray, President and CEO of
Halifax Port Authority. Shipping has
been bogged down by the effects of
the pandemic, he told the annual conference of the Association of Canadian
Port Authorities. “We need collaboration to solve the problems COVID has
dumped on us. Digitization of the sector will enable evidence-based decisions made through diversity of
thinking and all parts of a port coming
together to solve problems.”
To facilitate that kind of problem solving, the Port Authority created PIER,
which stands for Port Innovation, Engagement, and Research, to house a
living lab for solving maritime transportation and logistics challenges. It
enables companies with expertise in
shipping and logistics to collaborate
with global industry leaders to create
a fully interconnected port. “We need
to have everyone working with others
to find the common objective and understand each other’s issues,” he said.
PIER is valuable in identifying problems that need resolving. “It has to be
a constant activity and move everyone
beyond the “I got the contract
signed” phase. It brings in the other
companies in the port to set out a vision for solving a problem.”
It also enables everyone in the port to
know what the future holds and share
the data everyone needs to make
good decisions, remain agile and find
the best solutions to problems. “Being
smart with data and collaborating can
save hundreds of millions of dollars on

infrastructure, and find better solutions
to problems. This can be especially
important for smaller ports,” he said.
“Good data could reduce our need for
new infrastructure. We also need to
get good balance in our network and
that will enable us to survive COVID,
climate change and other problems.”
Kelvin Tan, Deputy CEO of PSA, which
operates the port’s south-end container terminal, said the partners in a
port have to approach problems with
a “we’re all in it together” attitude and
a focus on collaborating, to deal with
problems in the supply chain. We have
to collaborate in looking for solutions
and be accessible to our partners.
“Business used to be conducted on a
need to know basis but you have to be
more open to make collaboration
work. You have to take on problems in
an organized way and figure out the
barriers to collaboration. One you start
collaborating, you can deal with other
issues and work with other partners in
the system. It’s the snowball effect of
collaboration.”

Digitization helps in this process by
bringing together the information that
can be shared with Canada Border
Services Agency and shipping lines,
Tan said. “We need real time data to
build our business and share data with
a purpose. Private matters can be kept
secret but etverything can be shared
with others. Digitization is a tool and
success depends on how well you use
it. “Everybody in the Port has tonnes
of data which can help with decision
making and enhance what we do to
grow the business. Don’t reinvent the
wheel.”
PSA collaborates with CN, which hauls
the containers to and from its terminal,
he said. “We want to bring the supply
chain together and put competition
within the Port aside so we can develop a level of trust in each other. The
challenge in shipping is the port to
port movement on a global basis.”
Gray and Tan spoke to the virtual conference from the PIER building on the
Halifax waterfront.
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A lot of “behind the scene” activity aids foreign
seafarers stuck on ships in Canadian ports
BY ALEX BINKLEY

Peter Lehay, Co-Chair of Canada’s
Seafarers’ Welfare Board and Canadian Coordinator for the International
Transport
Workers’
Federation
(ITWF), said some crews were stuck
for more than a year on their ship because COVID regulations prevented
crew changes. ITWF received lots of
messages from families about these
men and did what it could to aid
them, he said. About 30 per cent of
the ships involved in ocean shipping
violated the contracts with their
crews. “The industry knows these
workers are not used to having basic
human rights and a lot of shipowners
took advantage of them.” The result
was many unattended medical issues
and suicides, including that of a 19year-old man who jumped off a ship
in Vancouver, he said. The workers
knew if they didn’t stay on the ships
and stop complaining, they would be
blacklisted among ship operators and
never get hired again in shipping.
ITWF has inspected more than 7,000
ships around the world since the pandemic started and discovered there
were millions of dollars in unpaid
wages, he said. Helping the stranded
crews became a prime role for Seafarers Missions and other volunteer
groups that did what they could to
help them, said Jason Zuidema, Executive Director, North American
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There were plenty of headlines about
the terrible living conditions of crews
stuck on ships in ports around the
world because of COVID. What was
mostly missed was mention of the
work of a lot of volunteers working to
try to ease the situation for these
men, a virtual session of the annual
Association of Canadian Port Authorities conference heard.

Maritime
Ministry
Association
(NAMMA) and International Christian
Maritime Association (ICMA). “We
worked with Port Authorities in
Canada to help the seafarers,” he
said. It took a lot of volunteers to get
supplies and other goods needed by
the crews because of their extended
time at sea. The volunteers also
worked to get crews vaccinated
against COVID, which required solving a lot of logistical problems with
health authorities. He credited the
Port Authorities with helping the effort of the volunteers but urged them
to do more.
Lehay said many ships are detained in
Canada for a variety of reasons and
COVID just complicated the situation.
One example was a ship stuck at a
container terminal pier for 16 days
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because one crew member was found
to have COVID. Not only was the ship
delayed, the operation of the terminal
was disrupted by having to work
around it.
Transport Canada is good at detecting mechanical problems with vessels
but not as effective when it comes to
crew conditions. The department is
working on that, he said. Fixing the
problem also requires the co-operation of ship-owners, charterers, technical managers, agents, terminal
operators, industry associations and
international inspectors. Debbie Murray, ACPA’s Director, Policy and Regulatory Affairs, and moderator of the
session, said Transport Canada has
started to become more involved in
the welfare of ships’ crews.
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Wendy Zatylny steps down as ACPA President
BY ALEX BINKLEY
Wendy Zatylny ended her nine years
at the helm of Association of Canadian Port Authorities much as she
started it— by participating in the organization’s annual conference. She
announced her Oct. 1 final day in the
position several weeks in advance but
she was active in the events of the
conference and she wound up the
closing session brushing her eyes.
After receiving a hefty floral arrangement from ACPA, Zatylny wrapped up
the conference. She started with it in
2012 in time for its annual meeting
that year in Hamilton.
“That was my very first exposure to all
things marine,” she said. “And what
a ride it has been since then!” The
topics headlining this year’s conference — the state of global trade
flows, digitalization, greening ports –
“reflect the amazing paradox that is
the maritime transportation industry –
an industry that dates back millennia,
and whose traditions date back centuries, yet whose members are actively pushing the boundaries of the
future – who are engaged in innovation and the use of cutting-edge technologies and process redesign to
move goods, cargo and people
safely and efficiently, at lowest cost –
and to help address some of humanity’s most pressing problems while
they’re at it.”
In her closing comment, Wendy said
that the pandemic has shown the importance of the country’s national
transportation system. “Our CPAs
weathered the pandemic storm of
the past 18 months in quite good
shape – although – like everyone - it
took some scrambling, ingenuity and
hard work to make that happen.”
There are significant regulatory and
policy changes needed to help ensure
our ports can remain strong and at the

forefront of competitiveness, she
said. A streamlined federal approvals
processes would go a long way to allowing ports to leverage their growth
capability. “This is even more urgent
as we watch Port Authorities around
the world address the same growth
opportunities with fewer handcuffs
placed on them.”
What she was seeking was “a more
rapid mechanism for increasing borrowing limits or a move to mechanisms such as those used by financial
institutions to determine borrowing;
a more transparent, streamlined and
determined means of amending a
Port Authority’s Letters Patent.”
Another request was for more timely
Board appointments. These and
other changes ACPA requested
“don’t require additional funds from
government, and they don’t require
legislative or regulatory changes.”

Her final comment to the conference
were “a strong Port leads to a strong
community, a strong economy, and
strong ecosystems, both natural and
technological.”
Carl Laberge, the newly-installed
ACPA Chair, said the Ports were
“saddened to see Wendy leave the
organization, but are grateful for
her tireless efforts over the past
nine years in growing our national
association and for raising the profile of Canada Port Authorities
amongst our key stakeholders.” Jim
Quinn, former ACPA Chairman and
former President and CEO of Port
of Saint John, and soon to be a senator, said Zatylny assembled an excellent team that helped all the
Ports and she revamped the association so it has good standing with
governments and other economic
players.
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Steve Felder sees lots of
opportunities to lead
ZIM Canada to new growth
BY BRIAN DUNN
Steve Felder has only been President of ZIM Canada for less
than three months, but is no stranger to this country. He has been
travelling to Canada for decades, has close family here and in fact
used to have a house in Toronto.
In 1995, the 46-year-old South African/Lithuanian executive
was working on a Bachelor of Commerce degree at University of
Cape Town, when he left to work for Sweets from Heaven, a franchise chain of candy stores, initially in South Africa and then as Retail
Director of the U.S. operations. He returned to his native South
Africa in 2000 as National Franchise Director of Jetline Print Franchises. Next stop was National Head of Special Projects at African
Bank (Africa’s largest microlending bank), before landing his ﬁrst job
in the shipping industry in 2004 as Regional Executive – Johannesburg and Botswana for Maersk Line.
Mr. Felder worked for Maersk as Commercial Head for subSaharan Africa, followed by Managing Director for Israel, then
Eastern Africa (based in Kenya) and then South Asia (based in India)
before accepting his current position earlier this year at ZIM. Along
the way, he completed an MBA in South Africa and a Management
Acceleration Program at France’s INSEAD Business School in France.
“I ﬁrst came into contact with ZIM during my ﬁve-year assignment in Israel, where they were competitors of the company I
worked for. I have truly admired the turnaround that the company
has made over the past ﬁve years and the innovative and can-do attitude that ZIMmers demonstrate. When the opportunity arose to lead
the ZIM Canada organization, I embraced it professionally and personally. Canada has a special place in my heart. I have close family
here, and at one stage was intending to emigrate to Canada. My wife
and three children were also excited about the move.” Mr. Felder has
already established himself in Canada as an active member of Young
Presidents Organization (YPO) – Quebec chapter and a Board
member of the Shipping Federation of Canada.
ZIM is also no stranger to Canada, with some of their ships calling on Canadian ports as early as the 1950s. “We launched our
pioneering container service in 1972. It was known as ZIM Container Service, which originated in Israel and sailed to Halifax, then
to New York and through the Panama Canal to the Far East. “We
then launched the ﬁrst transpaciﬁc service to Vancouver in the early
‘90’s. We were originally represented by multiple agents in different
parts of the country. Our agent in Montreal was Clarke Transportation and today we in fact occupy their ofﬁces in Tour CIBC. We
established our own ofﬁces in Montreal and Toronto in 1976, and
expanded to Halifax in the early ‘80’s and to Vancouver in 2000.
(Service to Prince Rupert was added in 2018). “Today we have ﬁve
weekly services in Canada, a team of 100 dedicated ZIMmers across

STEVE FELDER

four ofﬁces, and serve more than 1,300 customers.”
Although ZIM Canada is based in Montreal, it doesn’t offer a
service to the city. “Our Canadian headquarters have been situated in
Montreal since inception and we have chosen to maintain this
despite not calling on the Port of Montreal at the moment. Although
the corporate functions are centralized in Montreal, we have strong
commercial and operational teams in Vancouver, Toronto and Halifax.”
ZIM operates four services in Canada. It serves the West Coast
via the ZIM Paciﬁc Procyon (ZP8) which provides a gateway from
Prince Rupert to the U.S. Midwest and the ZIM Paciﬁc Pollux (ZC9)
which connects Asia with Vancouver. The East Coast is served by the
ZIM Container Service Atlantic (ZCA) which is a connection to the
Mediterranean and the Canada Feeder Express (CFX) which connects Halifax to Latin America and the Far East via its ZCP service. In
addition, ZIM serves 15 depots across the country and provides
extensive inland services to markets like Toronto, Saskatoon, Calgary
and Winnipeg.
When Covid-19 hit, ZIM ofﬁces continued to remain open,
although with reduced attendance. It scaled up its IT infrastructure
quickly and re-engineered some key business processes in order to
remain fully operational and to serve its customers. The company has
decided to maintain an element of working from home, at least for
the next six months.
Freight rates globally appear to increase each month. Mr. Felder
was asked if higher freight rates are the new normal. “The situation
in North America at the moment is characterized by unprecedented
consumer demand for durable goods, as spending has shifted away
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from services. On the supply side, there is a
cocktail of upstream and downstream bottlenecks, ranging from temporary port closures
in parts of the world due to COVID-19 outbreaks, to immense port congestion on the
West Coast, to a shortage of chassis and
truck drivers in the U.S. While there is an
expectation that this will begin to normalize
at some point, the demand outlook remains
strong, inventory to sales ratios remain
rather low and some supply side bottlenecks
will likely take some time to resolve.”
A record number of empty containers
are leaving both Montreal and Vancouver.
When does Mr. Felder see a turnaround for
the industry? “On the one hand, it is important for shipping lines to reposition empties
to markets of high export demand and turn
them around quickly. On the other hand,
there is a prerogative to support Canadian
exports. At ZIM, we try hard to strike that
balance.”

“For imports that are destined to the
Midwestern states, Canadian ports provide a
competitive offering. ZIM moves tens of
thousands of units from Vancouver and
Prince Rupert to the U.S. annually. However, for imports that are destined for
markets or distribution centers on the west
coast of the U.S., it is more challenging, as
supply chains are well established. Moreover, a lot of shipping lines call on both west
coast American ports and Canadian ports, so
Vancouver and Prince Rupert are also
impacted in that sense.”

if the goal is achievable, Mr. Felder noted
ZIM is part of the “Getting to Zero” coalition, as well as the Clean Cargo Working
Group. “We are walking the walk, most
recently by announcing a long term chartering agreement of 25 LNG vessels. In fact,
ZIM is currently part of the cutting edge of
shipping technology, involved in the development of future “clean fuel ready” tanks for
some of these new ships. “The industry is
constantly accelerating sustainable shipping
initiatives, which gives us conﬁdence about
the feasibility of “Getting to Zero” sooner
rather than later. We also have a host of sustainability goals, linked closely to the UN’s
sustainable development goals, including
biodiversity conservation and waste reduction.”

Asked what the shipping industry
needs to do to meet the Paris Accord’s objective of zero emission fuels by 2030 or even

Turning to its home country, ZIM has
been active in the tech start-up sector of
Israel where it has partnered with start-ups

As far as congestion at West Coast ports
is concerned, Mr. Felder believes Vancouver
and Prince Rupert can play a limited role to
alleviate the problem.

to improve internal efﬁciencies and grow
revenue. “An example of this is our investment in Cyberstar, which is a leading
maritime-focused cybersecurity company.
We have also recently launched Ship4wd,
which is a business-friendly digitally-enabled
logistics provider. We believe the industry in
Canada can beneﬁt from these ventures.”
Asked how ZIM will compete in a
future world of mega-carriers, ultra-large
ships and carrier alliances, Mr. Felder was
quite clear of where the company is headed.
“As a global niche carrier, ZIM focuses on
markets where we have scale and competitive advantage, like Canada. We also focus
on trades where we have a substantial
market share, like the Transpaciﬁc and
where we can provide our customers with a
differentiated top-notch service. Our size and
focus makes us agile and ﬂexible, also when
it comes to alliances and asset-sharing.”
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CN and CP announce third quarter results

Neither CN nor CP escaped the disruptions caused by Covid19, but for both carriers the third quarter of 2021 represented
operational turnarounds. For CN, revenue tonne miles in coal,
metals and minerals, and petroleum and chemicals were up
strongly, offsetting significant drops in grains and fertilizer, intermodal and automotive. Grain traffic, producing Q3 revenues of
$510 million, represented a serious drop from the record of $608
million achieved in the prior year's second quarter. At CP, the
story was similar, with strength in fossil fuels and mining products
offsetting weakness in grains and potash.
During the quarter, the financial performance at both carriers
was remarkably similar. Both increased their revenues by 4-5 per
cent, and suffered minor increases in operating expenses, which

Results for the three months ended September 30
(in millions of C$)
Revenues
Less: operating expenses
Operating exp as % of revenues
Operating income
Net income
Cash flow from operations
"Free cash flow"
Results for the nine months ended September 30
(in millions of C$$)
Revenues
Less: operating expenses
Operating exp as % of revenues
Operating income
Net income
Cash flow from operations
"Free cash flow"
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will undoubtedly be addressed with great urgency at both carriers
as a result of displeasure with operating results expressed by one
of CN’s principal shareholders, which fund is also a shareholder of
CP. Although CP has won the battle over control of Kansas City
Southern, the acquisition still requires final regulatory consent to
proceed. Meanwhile, J.J. Ruest, who has been CN’s President and
CEO for about three years, will be retiring early in 2022, and CN
is presently in the midst of seeking a successor.
In 2022 CP will have its hands full absorbing and integrating
much smaller KCS, while CN will deal with the integration of a
new CEO, and will presumably be facing strong operational and
strategic scrutiny. At Canada’s major railways, 2022 will unlikely
be a boring year.

CN

CN

CP

CP

2021

2020

2021

2020

$3,591
$2,250
62.66%
$1,341
$1,685
$2,458
$2,073

$ 3,409
$ 2,043
59.93%
$ 1,366
$ 985
$ 1,220
$ 90

$ 1,942
$ 1,168
60.14%
$ 774
$ 472
$548
-$ 1,708

$ 1,863
$ 1,084
58.19%
$ 779
$ 598
$ 493
-$ 103

CN

CN

CP

CP

2021

2020

2021

2020

$10,724
$6,674
62.23%
$4,050
$3,693
$4,885
$1,579

$ 10,163
$ 6,797
66.88%
$ 3,366
$ 2,541
$ 4,157
$ 854

$ 5,955
$ 3,581
60.13%
$ 2,374
$ 2,320
$3,084
-116

$ 5,698
$ 3,315
58.18%
$ 2,383
$ 1,642
$ 1,817
$ 165

Lots of developments to ease Montreal area’s
future freight transportation
BY BRIAN DUNN

According to CargoM, the Logistics
and Transportation Cluster of Metropolitan Montreal, last year was the worst in its
eight -year history. This year may even be
tougher, said CargoM Executive Director
Mathieu Charbonneau. “We had a second
(longshoremen) strike, the blockage of the
Suez Canal and a container shortage.
There is also a severe shortage of workers.”
On the plus side, a lot of layoffs and
closures have occurred in other clusters,
but CargoM has mostly bucked that trend
which shows the resiliency of the industry, noted Mr. Charbonneau. CargoM also
has a record 65 members, which indicates
the cluster remains strong, he added. The
65 members donated a combined 1,700

hours of volunteer work, only 100 hours
less than the previous year.
The rollout of CargO2 AI to optimize
the identification of critical cargo arriving
in containers at the port to ensure the
rapid distribution of essential goods is
starting to pay off. Some 5,000 critical
containers were pinpointed using CargO2
this year. “The main critical cargo was
medical supplies to fight COVID-19.
We’re hoping to use it in other areas like
the agri-food sector,” said Mr. Charbonneau.
The cluster underwent some internal
changes, with the appointment of
Madeleine Paquin, President and CEO of
Logistec Corp, as Chairman of CargoM,
replacing Sylvie Vachon who retired.

Martin Imbleau, who replaced Mme.
Vachon as the head of Montreal Port
Authority, joined the CargoM Board.
The cluster, in collaboration with
Propulsion Quebec, hopes to launch Cité
de la Mobilité sustainable, to promote
more movement of people and transportation through electrification. It is launching
a solicitation of interest from stakeholders
in the transport and logistics ecosystem in
order to collect proposals for innovative
projects that will contribute to the transformation of the sector. “We’re hoping to
have more deliveries done by electric
trucks, especially during off-peak hours,”
said Mr. Charbonneau.
Greater Montreal’s designation as a
Foreign Trade Zone (FTZ) to attract
importers and exporters was enhanced
with the addition of the south shore communities of Longueuil, Contrecoeur and
Sorel. Under the FTZ, the purchase or
import of raw materials or finished products are exempt from custom duties and
taxes until they are re-exported. On Oct.
7, Foreign Trade Zone Vancouver Island
and CargoM organized the first meeting
of all free zone centres in Canada as well
as all organizations working to promote
international trade to Canadian companies.
Under its “Lean and Green” program,
CargoM signed two agreements with
Groupe Robert and Logistec to conduct
pilot projects. The program’s objective is
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to help participants reduce their CO2 emissions in the field of
logistics and transportation over five years.
CargoM organizes visits to companies that offer innovative
solutions in the logistics chain. This year, a virtual visit was organized to Wiptec, a 3PL (pick, pack and ship) fulfillment
warehousing and distribution services company that recently
opened a 1.7 million sq ft distribution centre in Longueuil that
Mr. Charbonneau calls the “Amazon of Quebec.”
Speaking of large spaces, CargoM identifies indoor and outdoor storage spaces available in the greater Montreal area and its
surroundings. To date, it has inventoried more than three million
square feet of indoor space and nearly 16.4 million sq ft of outdoor space in Greater Montreal and elsewhere.
This year’s edition of Career Day has both a physical and virtual option. The physical edition takes place at the Palais des
congrès de Montréal, Oct 27-28, while the online fair runs
between Nov 3-12, with the option to connect with recruiters on
the first two days. CargoM will have its own pavilion at the
Palais, entirely dedicated to trades and training in the transport
and logistics sector.
CargoM is an enthusiastic supporter of Quebec’s new maritime vision, Avantage Saint-Laurent, announced in June. The
new strategy, to be completed by 2024-2025, has three main
components and a total budget of $926.9 million. The largest
tranche, $394.3 million, will be used to provide maritime communities with promising and sustainable development
opportunities. Another $300 million will be used to modernize
port infrastructures and the final $232.6 million is earmarked for
efficient navigation that respects the river’s ecosystem. “Beyond
the direct benefits of Avantage Saint-Laurent to our shipping com-
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munity, the more than 6,000 businesses operating in logistics and
freight transport in the metropolitan area will also benefit from
this new vision and the many initiatives that will result from it,”
said Mr. Charbonneau after the announcement.
Every two or three years, CargoM conducts a survey to find
out how its members feel about the cluster and its activities. The
survey is normally conducted in-house. However, due to its
increasing membership and partners, it has hired TACT to conduct this year’s survey with results expected by the end of
October or November.
Looking ahead, CargoM has set a number of priorities its
wants to focus on. One of the main ones is fluidity to improve
access and fluidity of truck transportation in Greater Montreal.
“The La Fontaine Tunnel is being repaired which will have a
major impact on the trucking industry,” Mr. Charbonneau noted.
“And there are improvements being made to rue Notre Dame
(the main port entrance).” The Ministry of Transport and the City
of Montreal will be making a presentation on the progress of the
repair work being done on the tunnel. The event will be coordinated by CargoM in collaboration with the Quebec Trucking
Association.
Electronic data will also be getting a lot of attention from
CargoM, which won a Third Place Award from the American
Association of Port Authorities for its CargO2 AI distribution project in partnership with the Port of Montreal, developed by Ivado
Labs and funded by Scale AI, Canada’s AI supercluster.
A third priority is green mobility where a lot of investments
are being made, particularly in electrically-powered freight transportation, according to Mr. Charbonneau.

Report on BLG cyber security webinar
BY BRIAN DUNN
Cyber attacks in the shipping industry
are on the rise, with ransomware attacks on
shipping ﬁrms tripling between 2019 and
2020, according to a report by cybersecurity
company BlueVoyant. Hackers say ships are
easy targets as they can get in through a wireless keyboard, an unguarded printer or by
reading a service user manual to exploit
weaknesses, the report adds. As ships
embrace digital communications in day-today operations, through such things as
downloading emails, operating manuals,
maintenance procedures or crew lists, they
become more vulnerable, according to a
webinar by BLG entitled Rough Seas Ahead:
Cyber security in the Maritime World.
Systems at risk include navigational systems with hackers sending false navigational
information to the crew, sending the ship off
course or send false information on the ship’s
location to a team onshore, affecting its
safety and security.

disclosure of security related or sensitive commercial information due to hacking which
could lead to a ﬁnancial loss or extortion
which could damage a company’s reputation.
CMA-CGM was the subject of such an attack,
but it’s not the only one.”

“Communications systems are also
heavily targeted. You can stop a ship from
sending or receiving messages,” suggested
Jean-Marie Fontaine, National Leader, Shipping Group, BLG. “You can have intentional

During the last four years, ﬁve of the
world’s largest shipping lines were targets of
ransomware attacks. However, the shipping
industry has started to react. Since January 1,
the International Maritime Organization

(IMO) has required shipowners and operators
to integrate cyber risk management into their
security initiatives. In addition, IMO guidelines provide recommendations on maritime
cyber risk management to safeguard shipping
from current and emerging cyber threats. The
recommendations can be incorporated into
existing risk management processes and complement safety and security management
practices already establish by the IMO. And
cyber security could become an element of
the seaworthiness of a ship.

October 25, 2021 • Canadian Sailings • 55

Closer to home, Transport Canada’s Marine Transportation Security regulations do not address cyber security directly. Instead, TC
issued a Marine Security Bulletin last March simply imposing reporting
requirements regarding such threats, but it does not impose cyber
security standards. TC is currently consulting with the industry to
develop new regulations or make changes to its security regulations to
address cyber security threats based on IMO guidelines.
A new research centre, the Maritime Cyber Security Centre of
Excellence, has been created at Montreal’s École Polytechnique and
will combine the expertise of two Quebec researchers, namely Neptune Cyber and Davie Shipbuilding.
A cargo ship is essentially a network of computers travelling
around the globe while transporting merchandise, according to Jeremy
Citone, CEO, Neptune Cyber which specializes in marine cyber security. The biggest challenge for the industry is connectivity and without
updates, a ship becomes vulnerable to cyber attacks. And any ﬂaws in
a network can be exploited.
“One myth is that you’re not a target. Maybe not speciﬁcally, but
you can be caught up in a cyber attack due to the vulnerability of your
security system. Another myth is that systems are built to be secure,
but equipment manufacturers are not security specialists and simple
mistakes can have unintended consequences.
“A personal computer can be connected to the same network as
the engine computer which is a fundamental problem in the maritime
ﬁeld. It’s very important for the industry that a standard be established.
This year we saw the establishment of IMO guidelines which will start
to raise awareness.”
Neptune was involved in the design of a ship at the information
technology level. It separated the systems into IT (information technology) and OT (operational technology) networks. The segregation
allowed overall better security as the OT network isn’t connected to
the internet and it is not an expensive undertaking. The concept is not

new - it has been around for decades on shore, and now it is being
applied in ships.
Remote monitoring can often help solve an onboard problem, but
this capability is not without risks, as both the ship and the service
provider must have secure communications. “Look at everything, not
just what’s on board. Find out what your entire supply chain looks like
in terms of security. We have to train our crew and train people on
shore to ﬁght against a simple cyber threat, so we can ensure that our
ships are adequately protected against an attack,” said Mr. Citone.
Business losses due to cyber crime data breaches will increase
from US$3 billion this year to over US$5 billion in 2024, according to
Juniper Research. And ransomware made up 81 per cent of ﬁnancially
motivated cyber attacks last year, with the average cost of each attack
at $4.4 million, noted Atlas VPN. The best way to protect your company from attacks is to have an incident response plan that is
consistent with regulatory guidance and industry best practices,
according to Julie Gauthier, Counsel, BLG.
“Incident response testing and training can help ensure that an
incident response plan is up to date and the equipment/systems/team
are in a state of readiness.” Incident response often requires communicating to internal and external stakeholders such as employees,
shareholders, customers and partners, including warnings to help avoid
or mitigate harm.
Access to secure and reasonably current backup systems could
help to avoid paying a ransom. If making a payment is unavoidable,
retain a ransomware expert to negotiate with the cybercriminals, conduct appropriate due diligence for compliance with terrorist ﬁnancing
and economic sanction laws and facilitate the ransom payment.
“More and more companies require their service providers to
carry insurance against cyber risks. The cost of a breach can be enormous, so having cyber insurance is not risky these days.”

Legal Advice Enabling You to Arrive Safely in Port
At Borden Ladner Gervais LLP, we possess long-standing experience in maritime law. National in scope,
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YTD volumes through St. Lawrence Seaway
little changed from 2020
Cargo volumes through the St.
Lawrence Seaway and Canadian Great Lakes
ports remained steady in September, with
year-to-date overall cargo volumes to the end
of September totalling 24.2 million metric
tonnes, up 2.6 per cent from the same time
period in 2020.
Year-to-date iron ore shipments, up 26
per cent, showed no sign of slowing down as
demand from Canadian and overseas steel
producers continued. On the other hand, the
Seaway’s largest single category, grains, suffered a YTD decline of 1.6 million tonnes, or
22.2 per cent. Poor weather conditions have
led to lower crop yields in the Canadian
Prairies, resulting in lower levels of shipments. On the other hand, Ontario corn and
soybean harvests have begun and are in good
condition.
General cargo shipments, including
iron, steel and aluminum, are also up 59 per
cent compared to this time last year. Ship
operator McKeil Marine delivered over
41,600 metric tonnes of Canadian aluminum
in September; up from 16,200 metric tonnes
in September 2020. The majority of these
volumes are being shipped to Toledo, Ohio.
The improvement comes after U.S. steel tariffs were lifted in 2019/2020, although
volumes have not yet completely returned to
normal levels. McKeil’s aluminum shipping
utilization is currently at 85-90 per cent.
Hamilton-Oshawa Port Authority’s President & CEO, Ian Hamilton, commented that
”In particular we’re pleased to see strong
manufacturing-related indicators like steelmaking commodities and ﬁnished steel.
Compared to this time last year, HOPA Ports

has received 25 per cent more iron ore (two
million tonnes) and more than a million
tonnes of steel has moved through the ports
so far this season. This is an encouraging sign
of demand in the manufacturing and construction sectors.”
Picton Terminals has also seen a large
amount of construction materials of late.
Through September, nearly 99,000 metric
tonnes of stone has been shipped out, while
receiving 25,000 metric tonnes of gypsum,
and 23,302 cubic yards of dredged sand.
New this year, the port has picked up approximately 7,000 metric tonnes of steel beams
by barge.
Further west, Port Windsor’s aggregate
shipments are up 14%, and steel, up 100,000
tonnes, continue to lead economic recovery.
Ferry trafﬁc for oversized and dangerous
goods has seen 33% more crossings and a
76% increase in tonnage.

Port of Thunder Bay continues to feel
the impact on grain shipments, as the Prairie
harvest yield hit a 10-year low and year-todate grain shipments in Thunder Bay are 5
per cent below the ﬁve-year average. In September, monthly grain loads were down 30
per cent. However, potash shipments in September were strong. Canadian potash
producers earlier this year signaled strong production for the second half of 2021. Canada
is the largest potash producer in the world.
Thunder Bay is on track to set a 4-year high
for potash shipments in 2021, with most shipments heading to Belgium.
Thunder Bay also received a 220-tonne
gas turbine generator at Keefer Terminal in
September. The ﬁrst in a series of heavy lifts
and breakbulk cargo scheduled at Keefer Terminal this fall, the shipment components will
be further transported to Western Canada by
truck and rail.

President Biden challenges private sector to tackle
supply chain logjams
BY NICK SAVVIDES
US President Joe Biden has hailed a new 24-hour working
system, which he says will help to shift bottlenecks in US supply
chains bringing products to market for Christmas.
But some industry observers do not share his optimism, believing the shift cannot be made so readily.
In an October 13 meeting between the President and supply
chain stakeholders, including shippers, port operators, truckers and
unions, Mr. Biden developed a plan to bring the US into line with
other major trading nations in Europe and Asia. Following the meet-

ing, which included the Directors of the Ports of Los Angeles and
Long Beach, Gene Seroka and Mario Cordero, which handle 40 per
cent of US imports, Mr. Biden announced: “They’re going to help
speed-up the delivery of goods all across America.”
Mr. Biden said the Port of Los Angeles had agreed to operate on
a 24-hour, seven days-a-week basis, in line with Long Beach which
has already committed to 24-hour working schedule. “This is the
ﬁrst key step toward moving our entire freight transport and logistical supply chain nationwide to a 24/7 system,” said the President.
He added that the shift would see ports operating 60 more hours a
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week, with evening and night time deliveries offering quicker delivery times due to
the reduced trafﬁc levels. “So, by increasing
the number of late-night hours of operation
and opening up for less-crowded hours
when the goods can move faster, today’s
announcement has the potential to be a
gamechanger,” claimed the President. He
added: “I say ‘potential’ because all of these
goods won’t move by themselves.”

However, Teamsters Union General
President, Jimmy Hoffa, pointed out that
one of the major challenges for supply
chains had been a lack of available truck
drivers. “They are not paid a living wage
and are largely treated as indentured servants. And that will continue until this
country deals with the issue of misclassiﬁcation which allows them to be subjugated by
companies. “If people can make an adequate wage with good working conditions,
they will come to work. But that means
they must be treated as employees who are
allowed to organize with a union so they
can negotiate proper compensation, beneﬁts
and workplace safety. Nothing will change
until that happens.”
Meanwhile, CNBC presenter and
transport specialist Lori Ann Larocco
tweeted: “@portoﬂongbeach conﬁrms only
one terminal will remain 24/7 as of now.
Still in process of expanding other terminals. Important to remember every single
facet of the supply chain needs to be on
board with this! You need manpower and

Photo: The White House

Mr. Biden believes a commitment from
companies such as Walmart, FedEx and
UPS to increase their off-peak working
hours by 50 per cent will help thousands of
small businesses across the country. “The
commitment to go all-in on 24/7 operations
means businesses of all sizes will get their
goods on shelves faster and more reliably,”
he said.
equipment. No easy ﬁx.” Later, she added:
“Breaking port news @portofLA tells me
“Not one marine terminal will go 24/7
tomorrow. This [is] a process to work the
details of expanded hours leading to around
the clock work in the private sector. Seroka
will be meeting industry associates tomorrow on this.”
One of the biggest hurdles for achieving 24-hour working is that US ports are,
effectively, landlord ports, which lease terminals to operators. As a result, Los Angeles
and Long Beach “are not involved with the
movement or handling of cargo. Each
tenant has their own sets of rules for container pick-ups and drop-offs, hours of
operation, etc. There is no unity”, said Ms.
Larocco.
“The projected 3,500 extra containers
brought in a week translates into mere 1 per
cent of the total TEUs brought into the
ports of LA and LB in August. Trade has
turned into a political pawn for the infrastructure bill. The Administration has

characterized this as a ‘sprint’. I don’t think
it is, if you are wearing cement ankle
weights.”
Meanwhile, President Biden believes
the deal he has struck with the private
sector will have long and short-term beneﬁts for the nation. “Strengthening our
supply chains will continue to be my team’s
focus. If federal support is needed, I will
direct all appropriate action. And if the private sector doesn’t step up, we’re going to
call them out and ask them to act. Because
our goal is not only to get through this
immediate bottleneck, but to address the
longstanding weaknesses in our transport
supply chain that this pandemic has
exposed. “We need to take a longer view
that invests in building greater resilience to
withstand the kinds of shocks we’ve seen
over and over, year in and year out, whether
it’s the pandemic, extreme weather, climate
change, cyberattacks or other disruptions.”

Reprinted courtesy of The Loadstar
(www.theloadstar.co.uk)

Rates rising and space still tight for shippers frustrated
by skipped port calls
BY MIKE WACKETT
Container spot rates from Asia to the US have re-gained traction
after China’s Golden Week holiday, while rates to Europe appear to
have plateaued and could ease over the coming weeks. Both tradelanes are still experiencing acute capacity issues, with a high
percentage of tonnage idled, awaiting berths at chronically congested US and North Europe hub ports.
According to the October 15 Freightos Baltic Exchange (FBX),
Asia-US components, the spot rate for a 40ft to the US west coast
jumped by 8.5 per cent on the week, to $17,377. For east coast
ports, the spot rate increased by 6.5 per cent, to repass the $20,000
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marker at $20,695 per 40ft.
The FBX reading for North Europe was virtually unchanged, at
$14,492 per 40ft, with the spot for Mediterranean ports ticking up
marginally, to $13,361 per 40ft. On the transatlantic, the FBX reading for North Europe to the US east coast inched up to $7,219 per
40ft, having already soared by 230 per cent since the end of March
as carriers’ redeployed capacity to other routes, despite strong
demand forecasts.
Indeed, according to forwarding contacts, space from North
Europe remains “very tight”, with one UK forwarder telling The

Loadstar that the wait for space on US loaders is “about three weeks minimum –
longer with some lines”.
The tight capacity situation and high
rates on the transatlantic have encouraged
Zim to return to offering liner services from
North European ports after an absence of
more than ﬁve years. The Israeli carrier’s
ﬁrst sailing to the US east coast will be by
the 4,250 TEU Seaspan Dalian from
Antwerp on 1 November.
Notwithstanding the capacity constraints on transatlantic services, exporters
from North Europe continue to suffer from
booking restrictions to the Middle East and
Asia, as carriers prioritize empty container
restitution over loaded exports. Carriers are
also restricting export reefer bookings. For
example, MSC advised customers this week
its level of acceptance of reefer container
bookings from Europe to the Middle East
and Asia “will be reduced for some weeks”.
The carrier said that the restriction was necessary “in view of the persistent delay
impacting the turnover of equipment on the
trade”.
And the increasing number of ship
diversions in North Europe is adding to
problems for exporters experiencing book-

ing cancellations, due to the last-minute
decisions by carriers to skip ports. The decision to omit scheduled port calls due to
berthing delays, while succeeding in turning ships around in North Europe at a
quicker pace, is creating a build-up of frustrated exports and cancelled empty
evacuations at several ports. For example,
the decision by Maersk and others to divert
vessels to other North European hubs has
attracted criticism from a number of The

Loadstar’s forwarder contacts. One UK forwarder told The Loadstar today it was “a
growing nightmare. “I can understand that
the lines want to utilize the hubs to avoid
delays at UK ports, but the cynical side of
me says they will use this to massage their
statistics to indicate they are making great
strides to keep on schedule,” he said.

Reprinted courtesy of The Loadstar
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Shipper hopes dashed with prediction of no supply
chain recovery before Q4 22
BY MIKE WACKETT
Hopes of a return to some form of normality in global supply
chains after Chinese New Year in February have been dashed by analysts. Both Drewry and MSI now do not expect the supply chain
crisis underpinning highly elevated freight rates across several tradelanes to normalize before the end of next year. “Supply chain turmoil
will last longer than thought,” says Drewry in its latest Container
Forecaster report. “We had expected more progress at this stage,”
said Simon Heaney, Senior Manager, Container Research. The deteriorating situation makes us think the problem is much
deeper-seated than feared, with the pandemic bringing forward
latent crisis within certain sectors.”

forecast for combined spot and contract rates for 2021 to a year-onyear increase of 126 per cent – a big jump on its 47 per cent forecast
in June.

Drewry says its “consensus view from conversations with
industry professionals” is that the end of 2022 was “a more likely
timeframe” for recovery. However, although the consultant expects
spot rates to decline next year, it is forecasting “a signiﬁcant increase
in contract pricing, leading to an increase in average global pricing
of about 6 per cent”.

Drewry says it now expects the liner industry to clock up an
“eye-watering” EBIT of $150 billion this year, up from its previous
forecast of $100 billion. It says the input of higher charter rates for
ships and bunker prices rises “had little impact” on the results, given
the scale of the revenue hikes. Moreover, it is expecting carriers to
make “slightly more again” next year, as the much higher contract
rates impact carrier results.

Elsewhere, Maritime Strategies International (MSI) analyst
Daniel Richards said freight rates were more likely to “move sideways” rather than “dramatically downward” next year, “since the
task of reducing the level of congestion and backlogs across the
system will take time, and the prevailing level of container demand
will remain healthy”.
Meanwhile, Drewry has upgraded its outlook for average global
freight rates. Continued high spot rates, together with a ‘catch-up’ in
higher long-term contract rates, has obliged Drewry to upgrade its

“Stronger-than-expected spot rate movement in Q3 and a
longer supply chain recovery are behind our reason to upgrade the
outlook,” said Drewry.
The impact of this will see another proﬁtability record for ocean
carriers in the third quarter, after an estimated cumulative net proﬁt
in Q2 of some $29 billion, according to New York-based consultant
Blue Alpha Capital.

Indeed, Hapag-Lloyd’s average rate for Q2 was said to be
$1,714 per TEU, while Maersk recorded an average rate of just
$1,519 per TEU, reﬂecting a high level of contract cargo carried
during the period. “With regulators breathing down their necks
looking for evidence of unethical activity, lines are on the defensive,
and recent moves by some to cease further spot rate increases need
to be viewed through the prism of a PR war,” notes Drewry.

Reprinted courtesy of The Loadstar (www.theloadstar.co.uk)
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More shippers will reshuffle supply chains and
charter ocean capacity direct
Following
e-commerce
giant
Amazon’s move to send boxes on the deck
of Norwegian multipurpose operator G2
Ocean’s bulk-carrier, the line’s Managing
Director, Scott Krantzcke, said he
expected this trend to continue “well into
2022”. While the deal, for geared
vessel Star Lygra to carry Amazon containers from Dachan Bay to Houston, was
understood to be a one-off, it follows similar agreements by Home Depot, IKEA and
Walmart to acquire vessel capacity directly.
However, there is a difference, G2 Ocean,
a joint-venture between Gearbulk and
Grieg Star, carried 53ft containers, normally restricted to US domestic land
transport. Being longer than standard
boxes used in ocean shipping, they have
unique requirements for loading and
unloading. The multipurpose vessel’s lack
of cell-guides made it ideal for carrying the
unconventional containers, Mr. Krantzcke
told The Loadstar. But, conducting container trades from the deck of bulk-carriers
creates challenges of its own, he added.
“It requires our technical team to
undertake pre-planning for stowage and
securing of the containers to ensure a safe
and efficient voyage,” he explained. “We
use ships’ cranes to perform the offloading
operation, unlike many container vessels

Photo: G2 Ocean

BY CHARLIE BARTLETT

which use shoreside gantry cranes and
straddle carriers.” Mr. Krantzcke said
agreements had been made with stevedores to ensure the necessary equipment
would be made available at the discharge
port, since gantry cranes could not be used.
“The bottlenecks at several major container hubs are driving customers to seek
alternate solutions to their traditional
supply chain model in order to service their
markets,” he said. “G2 Ocean has an

extensive network of tradelanes and ports
to facilitate these alternate supply chain
models. “The current environment is challenging for everyone across the supply
chain. While that remains, we foresee
more customers exploring alternative
methods to organize their supply chain
models in an effort to get their product to
market and avoid shortages,” he added.

Reprinted courtesy of The Loadstar
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Ocean carriers under pressure target long-term
contracts in nervous market
BY NICK SAVVIDES
Time and tides wait for no-one and, so it seems, after the ﬂood
comes the ebb tide. Shipping lines seeking renewal of contracts with
customers are looking to lock shippers into long-term deals while the
fevered market continues to rage. However, some shippers are questioning the logic, as 2021 comes to an end, even with rates riding high,
full ships, a capacity restriction imposed through congestion at major
destination ports and a lack of equipment further restricting trade. Markets, it seems, have no way to go but down, according to some.

back up?”, he asks. It may be that some lines, particularly those with
long-term exposures to very high charter rates, are looking to lock-in
rates that will allow them to meet those obligations.

Carriers are looking to shift customers onto two-year terms for
2022, with some looking at even longer periods, of three or even four
years. Shippers too are taking the longer view, with one European forwarder asking: “What are the dynamics the lines are looking at?” He
said there were many newbuilds coming in 2023, and the massive
inﬂux of capacity is likely to see rates soften. But he questions whether
ports will be able to handle all the new vessels and “will that force rates

Moreover, the shipper said: “Carrier haulage has seen proposed
50 per cent increases on costs on quotes we have had. A mantra shippers all over the world have used is that, while base rates may be stable,
the myriad surcharges push up the ﬁnal rate payable to astronomical
levels.
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According to one European shipper, the spread of rate indications
on contracts from base ports in China and other parts of Asia are
between $8,000 and $15,000 per 40ft, with rates for 20ft containers
being quoted at much higher than 50 per cent of the 40ft price, placing
a penalty on the smaller containers.

In the US, the shortage of drivers is more acute than in Europe
and Asia, made more difﬁcult by the lack of trailers to transport con-

tainers. Even so, China specialist Jon Monroe reports that rates did
soften as a result of the national Golden Week holiday. “We are expecting the market to pick up again within the next week. Nothing is a
certainty, but the backlogs are real and demand for space is still strong.
The silver lining in this very dark cloud is the reprieve from the holiday
and temporary closures of the factories should allow the US ports to
catch up with the processing of containers through their terminals,” he
writes.
According to Mr. Monroe, the events of the past 18 months,
during the pandemic, have given the logistics industry a cold shower.
“Supply chains are now at the forefront of every executive’s mind
when it comes to forecasting and planning,” he said. Carriers expect
continued pressure on both lead times and costs through to the end of
next year, at a time they are making record proﬁts.
“Many of the carriers have all but walked away from their contracts, pushing importers to the more costly spot and premium rates.
With 2023 not too far away, carriers may ﬁnd themselves with more
capacity than demand once again. More than 5 million TEUs of new
capacity will be introduced into the global liner trade,” explained Mr.
Monroe, adding: “Can global trade, and speciﬁcally the US, sustain the
volumes we are seeing today?”
Former Barclays analyst and industry veteran Mark McVicar
told The Loadstar the market was “gradually returning to normal”.
He believes the logjams and challenges within global supply chains will
be worked through as demand settles to more realistic levels. “All the

sensible lines said they don’t expect these rate levels to last,” he
explained. However, Mr. McVicar pointed to an orderbook that now
stands at fractionally over 20 per cent of the ﬂeet, and he expects “markets will start discounting before those vessels are delivered”. Some
carriers will suffer as a result, with carriers having sealed capacity at
very high rates with long contracts beyond the 2023 period, when
much of the orderbook will be delivered. “Some lines will get caught,
that’s always the way,” explained Mr. McVicar. “But I don’t expect it
to be any of the big lines; it will be marginal operators” he added.
The analyst did, however, sound a note of caution for shippers,
pointing out that the lines were badly caught out in 2009 after the currency crisis, and in the ﬁrst quarter of 2020, they were very nervous of
a return to those levels of income. Carriers got through the tricky
second and third quarters of 2020 much better than they had expected
through cutting capacity, so even though share prices fell the lines were
in decent shape. “The lines moved to a more dynamic tonnage management system,” explained Mr. McVicar. “The question is, are they
going to be alive to managing their capacity in the future? They know
how to do it now, after the pandemic, and would hopefully have learnt
those lessons.” He concluded that there was “a risk of overshoot on
[falling] rates,” but the lines were starting from a much stronger position, so while some may falter, the majority – certainly the larger lines
– will maintain healthy returns. “The hope is that we come out of the
pandemic with a more sensible industry,” said Mr. McVicar.
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Canada’s supply chain is at risk’ warning,
as congestion hits port of Vancouver
BY IAN PUTZGER IN TORONTO
‘The brakes have been applied hard
on trafﬁc ﬂows at the port of Vancouver. In
a matter of weeks, Canada’s premier ocean
gateway has gone from a relatively ﬂuid situation to serious congestion that has raised
alarms that retailers could miss out in the
peak shopping season. In the summer, Vancouver Fraser Port Authority (VFPA) tabled
record results for the ﬁrst half of 2021,
with overall throughput rising 7 per cent
over H1 20 and the container count going
up 24 per cent to 1.9 million TEUs. Cargo
was ﬂowing with only minor disruption,
raising hopes it could accommodate trafﬁc
from shippers looking to avoid the logjam
at US west coast ports.
But between mid-August and late September, the situation took a major turn for
the worse: a surge of imports before the
holidays ﬁlled warehouses in the area to
the rafters and boxes have piled up at
marine terminals. At the same time, chassis
are in short supply, a situation that has
been aggravated by the fact that shipping
lines have restricted their intake of empty
boxes following a year-on-year surge of 92
per cent in outbound empties in August.
Hence, a lot of boxes are sitting on chassis
with nowhere to go, while full units are
piling up on the docks.

And as terminal operators struggle
with high import volumes and empty
boxes, there are not enough appointment
slots for trucks, which has slowed down the
ﬂow of containers from the port. In the
week ended October 2nd, the percentage of
truck trips completed in under 90 minutes
fell at three of the port’s four container facilities. Overall, however, truck turn times
have not deteriorated signiﬁcantly, so far.
They slipped from an average of 38.75 minutes in August to 39.5 minutes last month.

Nevertheless, trucking has turned into
another challenge at the port, as available
capacity has shrunk dramatically. The Port
Transportation Association (PTA), which
represents the trucking industry, has
warned for some time about driver shortages that could hamper operations in the
face of a surge in trafﬁc.
Delays in vessel arrivals have not
helped the situation. On-time arrivals have
slumped to 16 per cent.
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Inland shippers are facing further headaches. The rise in trafﬁc
has pushed up transloading activity, resulting in a shortage of 53ft
containers. At rail operator Canadian Paciﬁc (CP), intermodal volumes rose 17 per cent in the seven weeks to mid-September. Back
at the port, container lines have tried to restrict the movement of
containers into the interior, which has contributed to the shortage
of units to accommodate rising intermodal demand. According to
a Journal of Commerce report, the fee CP charges customers to
guarantee a 53ft box for their trafﬁc has shot up, from $300 to
$1,500. According to the PTA, the situation in Vancouver has never
been this bad. It has warned that “Canada’s supply chain is at risk
without immediate intervention from the authorities”.
The port itself has little leeway to alleviate the situation.
Expansion of the Vanterm container facility is in progress, but won’t

be completed in the coming weeks. This project will add 600,000
TEUs to the port’s capacity, but that is not enough to meet projected
demand either.
The Port Authority is pushing for approval for the construction
of a second container facility at Roberts Bank, near Deltaport. This
would boost capacity by 2.4 million TEUs, a 50 per cent increase
on existing capacity. However, if the project goes ahead, it will not
be ready until the ﬁrst half of the 2030s, according to the Port
Authority. Port President and CEO Robin Silvester warned last
month that, notwithstanding the boost from the Vanterm expansion, the port will be facing logjams and congestion between 2025
and 2028.

Reprinted courtesy of The Loadstar (www.theloadstar.co.uk)

COSCO offers faster, intermodal, alternative
Asia-US route via Canada
BY MARTINA LI IN TAIWAN

While the China-US west coast voyage
itself takes only 14 days, ships are currently
waiting around nine days to get a berth at
Los Angeles and Long Beach ports. Add
time needed for unloading and the bottlenecks in US rail transport, and it could take
a month for goods to reach Chicago.
COSCO claims its intermodal solution can
get them there in just 19 days. At Prince
Rupert, its ships will dock at DP World’s terminal, from where the goods will be
transferred to the connected Canadian
National Railway line.
COSCO will also offer the service to
customers of its Ocean Alliance partners,

Photo: Prince Rupert Port Authority

COSCO Shipping Lines is offering shippers an expedited intermodal service to get
their goods from China to Chicago in the
US. Shippers are now given the option of
shipping from Shanghai, Ningbo and Qingdao to Prince Rupert port in British
Columbia, Canada, from where the containers can be railed to Chicago.

CMA CGM and Evergreen, and plans to
expand coverage to more inland points in
the US and eastern Canada.

way and, as far back as 2007, has promoted
Prince Rupert port as an alternative way
into Chicago, Detroit and Tennessee.

British Columbia, at the end of the
shortest distance between North America
and Asia, is known as Canada’s Paciﬁc Gate-
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Zim tests North European markets with
new transatlantic service
BY MIKE WACKETT
Zim-operated containerships will return to North Europe next
month, after an absence of more than ﬁve years. The Israeli carrier
is launching a monthly North Europe to US east coast service, starting with the sailing from Antwerp on 1 November of the 4,250
TEU Seaspan Dalian, according to Alphaliner. The consultant said
Zim was expected to upgrade service frequency as soon as it could
ﬁnd additional tonnage. It is likely to be paying Seaspan in excess of
$50,000 a day for the charter of the launch ship.
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The new transatlantic loop will call at Antwerp, Rotterdam,
Bremerhaven, New York, Norfolk and Charleston. Zim already
serves the transatlantic trade from the Mediterranean, and it has no
doubt been attracted back to North Europe by strong demand, lack
of capacity and the spike in freight rates.
According to the latest reading of the North Europe to US east
coast component of the Freightos Baltic Index (FBX), freight rates on
the route have leapt by 225 per cent since March to $7,117 per 40ft

container.

ranean routes, and again in August 2019, for Asia to the US Gulf.

Zim suspended its long-standing Asia to North Europe liner
services in 2014 after suffering very heavy losses, which contributed
to the company’s near-demise. The carrier was saved from bankruptcy by a ﬁnancial restructuring that year, which saw its lenders
and the owners of its chartered ships take a 68 per cent stake in the
company in a $1.4 billion debt-to-equity swap. As a consequence,
Zim pulled out of loss-making services and deployed some of its surplus ships to the Asia-US east coast tradelane, which had seen a
surge in spot rates due to the congestion and labour uncertainty that
had blighted ports on the US west coast. At the time, then CEO Raﬁ
Danieli said Zim would focus on “select markets where the company
has a competitive advantage”.

Moreover, Zim has launched nine standalone services in the
past year and has grown its ﬂeet to 106 ships, for an aggregate capacity of 408,000 TEUs, ranking it 11th in the container line capacity
league table. And, through long-term charter agreements with nonoperating containership owner Seaspan, the carrier has an orderbook
of 25 vessels, for a capacity of 255,000 TEUs, which would bring it
to ninth-largest, on a par with Yang Ming.

Zim can trace its turnaround back to the signing, in September
2018, of a strategic co-operation agreement with the 2M alliance on
the Asia-US east coast tradelane. The co-operation was expanded in
March 2019, to cover the Asia-US west coast and Asia-Mediter-

The New York Stock Exchange-listed carrier recorded a net
proﬁt of $888 million for Q2, for a ﬁrst half-year result of $1.48 billion, and it has upgraded its full-year outlook to an EBIT of $4 - $4.4
billion. Nevertheless, of all its peers, Zim has the biggest exposure to
the soaring charter market. Before its recent acquisition of four
4,300 TEU panamax vessels for a reported $240 million, it owned
just one of its 106-ship ﬂeet.
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Intra-Asia’s e-commerce boom facilitated through
vast increases in logistics investments
BY SAM WHELAN
incomes, driven by a large middle-class
growth in Indonesia,” he added. “In the near
term, however, the logistics sector is best
placed to render support to e-commerce businesses to unlock the potential of the large,
untapped e-commerce market within Asia.”
For example, DHL Express is investing
in shipping tech and tools to help customers
deal with red tape, such as updating customs
codes, and is due to launch a new solution to
help sellers manage ‘know-your-customer’
documentation.

South-east Asia’s e-commerce boom
remains an “untapped” opportunity for intraAsia trade, as investments pour into
improving cumbersome cross-border logistics. According to Facebook and Bain &
Company’s annual e-commerce report,
South-east Asia’s digital retail market grew by
a massive 85 per cent last year, with 70 million more consumers shopping online since
the pandemic began.
DHL Express Asia Paciﬁc also noted a
surge in online shopping and “unprecedented” growth in shipment volumes this
year, with the region getting hit hard by more
lockdowns. CEO Ken Lee said e-commerce
now accounted for almost half the company’s
revenue, adding that there was still “plenty of
runway for growth”, via increased intra-Asia

trade. He explained: “Intermediate and ﬁnished goods are still, largely, assembled and
manufactured here, but they are now also
being shipped within and consumed in
Asia. Many Asian manufacturers are in the
B2B space and are only just getting into ecommerce.
“There are plenty of opportunities for
early adopters to beneﬁt, especially in this
region where many of these businesses are
based.” However, Mr. Lee noted, differing
rules and regulations were holding back
Asia’s cross-border trade, compared with
other regions, and suggested Asean should do
more to encourage growth. “For Asia to buy
more within Asia, the Asean bloc could look
into preferential tax treaties for its nations,
given it has one of the fastest-growing

Land, air and sea freight are all prepping
for more e-com volumes, too. Given the lack
of belly space on passenger ﬂights within the
region, both road and sea volumes have
reportedly seen an uptick in e-commerce
shipments. In turn, more air freighters have
been deployed to serve the intra-Asia market,
most recently with Alibaba logistics-unit
Cainiao adding direct ﬂights between China
and East Malaysia. The fast-growing logistics
player has also ramped-up cross-border operations ahead of China’s famous Double 11
shopping festival next month.
Partnering with Alibaba-owned platform
Lazada, Cainiao said it had upgraded its network to ensure a 50 per cent improvement to
delivery times from China, with purchases
reaching South-east Asian consumers in six
days. Furthermore, the company has added a
warehouse in the Chinese city of Nanning,
close to Vietnam, to “facilitate direct movement of goods into South-east Asia, instead of
transiting in Shenzhen”.

Reprinted courtesy of The Loadstar
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OOCL bellwether numbers point to ocean carriers
reporting huge Q3 profits
BY MIKE WACKETT
Third-quarter operational data from
OOCL is the ﬁrst hard evidence of huge
proﬁts made by ocean carriers during the
period, which could oblige those that are
stock market-listed to again upgrade their
full-year outlook. OOCL’s revenue soared
125 per cent on Q2 20, to $4.3 billion,
despite a 7.2 per cent decrease in its liftings,
to 1,810,142 TEUs. However, perhaps more
impressively, compared with the previous
quarter, OOCL’s revenue jumped by 25 per
cent, for an average rate per TEU of $2,383,
up 34 per cent on Q2.
Notwithstanding the highly elevated
spot rates in the market, carriers are now
locking-in contract shippers to multi-year
deals, with the latest Xeneta XSI index (covering long-term rates) showing a 91 per cent
year-on-year gain.
The Q3 decline in OOCL carryings is a
contrast to the normal volume surge seen
during peak season, showing the extent of
port congestion delays on volumes. Drilling
down into its regional sectors, on a year-onyear comparison basis, the carrier’s
transpaciﬁc services carried 16.4 per cent
fewer containers in Q3, at 489,935 TEUs,
while its transatlantic loops lost 20.3 per
cent, to 112,814 TEUs.
Carriers have been accused of redeploying tonnage from North Europe to US
east coast services onto more-lucrative
routes during the summer, the impact of
which was to spike rates on the tradelane.
Spot rates on transatlantic services have
leapt by over 200 per cent since March,
with shippers also obliged to pay premium

fees to guarantee shipment. The only region
where OOCL recorded an increase in its liftings was Asia-Europe, where it carried 6 per
cent more containers in Q3 than in the previous year, at 415,180 TEUs, for a staggering
234 per cent more revenue, at $1.32 billion.
And for the Hong Kong-headquartered carrier, Asia-Europe was where it recorded it
biggest rate gains, with its average jumping
from $1,110 per TEU to $3,176. Nevertheless, despite huge gains elsewhere, OOCL’s
intra-Asia/Australasia sector remains its
biggest region, at 44 per cent of its total liftings; 792,213 TEUs carried in Q3, for
revenue of $1.13 billion.
The company’s parent, Orient Overseas
(International), only publishes its ﬁnancial
results half-yearly, but commentating on its
results in August, the ﬁrm attributed its H1
EBIT (Earnings Before Interest and Taxes) of
$2.8 billion, earned by its container arm in
the ﬁrst half of the year, to market dynamics

and careful budgeting. “These market forces
have put upward pressure on freight rates on
most tradelanes, and it is these market
forces, in addition to our usual attention to
cost control, that has driven the strong profitability that has been achieved during the
period,” it said.
Drewry said last week it had further
upgraded its liner industry proﬁt forecast to
an “eye-watering” EBIT of $150 billion, and
predicted “slightly more again next year”.
Putting these numbers into context, according to data compiled by New York-based
consultant Blue Alpha Capital, the liner
industry has only managed to record $55 billion of net proﬁt in the past ﬁve years. Liner
industry leader Maersk is due to report its
Q3 results on November 2nd, with HapagLloyd reporting on November 12th.
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‘Do 300 people have to die before airlines screen
for lithium batteries?’
BY ALEX LENNANE IN DUBLIN
Regulators must address the risk of lithium batteries on aircraft
before hundreds of people die, urged Guillaume Halleux, head of
cargo at Qatar Airways. In an impassioned speech at the World Cargo
Symposium in Dublin on October 12, Mr. Halleux pointed to three
lithium battery-related incidents he had seen at the carrier. They all
featured fraudulent shipment declarations, and none saw action
taken against the shipper. He said the shipments were poorly packaged, with, in one case, the batteries separated by single pieces of A4.
Mr Halleux said it was “pure luck” that two of the three incidents hadn’t happened during a ﬂight: one ﬁre was triggered by a
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handler dropping the shipment when a forklift fell into a pothole at
JFK Airport; and another shipment had been removed from the aircraft after it landed early due to tailwinds, when the damage
occurred. “So we did what we do best,” he said. “We ban, and we
restrict.” The shippers responsible were banned from using the airline – but, he explained, rogue shippers just pop up again under a
different name. “We have no visibility over the cargo given to us. We
screen for explosives and bombs, but we don’t look for lithium.” He
explained: “The technology exists to do so, but it isn’t used. You can
ban shippers all you like, but there is no point if you are not checking

the cargo. “The regulators say to me, ‘well, go on then, check the
cargo’. But that would mean the cut-off time for ﬂights would go
from six hours to 12 and ground handling costs would double. So I’d
be taking myself out of the market. Other airlines may start to do the
same, but there will always be a cowboy who doesn’t.” He believes
the way to manage the problem is regulation. “We have agreed to
tackle it one more time; we need to reach out to regulators to create
an even playing ﬁeld.”
He pointed out that the airline industry had seen liquids banned
on board in just two months, and: “I’ve been talking about lithium
batteries for three years. “I am very concerned it will take a crash –
and the loss of 300 people – for this to change. And then the regulators will say ‘you knew, and you did nothing’.”

IATA’s global head of cargo, Brendan Sullivan, said governments
needed to prioritize criminalizing fraudulent shippers. “More effort
goes into criminalizing fake Chanel bags than goes into lithium batteries.”
IATA has launched a certiﬁcation programme in a bid to boost
safety in the carriage of lithium batteries. Director general Willie
Walsh said: “It is vital that we can ship them safely by air, either with
ﬁnished products or as components in global supply chains.
“That’s why we developed the CEIV Lithium Battery certiﬁcation. It gives shippers and airlines assurance that certiﬁed logistics
companies operate to the highest safety and security standards when
shipping lithium batteries.”
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Maersk looks set to cut out freight forwarders to
attract larger BCOs
BY NICK SAVVIDES
In an effort to attract larger shippers,
Maersk is expected to announce that it will
only handle cargo from direct shippers from
1 November, cutting out freight forwarders.
The Danish carrier has made no secret of its
ambition to become the ‘integrator of the
seas’, offering a single platform to allow
shippers to book cargo from door-to-door,
claiming it will simplify movements and
offer beneﬁcial cargo owners (BCOs) greater
supply chain visibility. However, major
freight forwarders, including Kuehne +
Nagel, currently offer much of the cargo
mix for the carrier. But it has been claimed
forwarders have been taking contract rates,
of some $4,000/FEU from Asia to Europe,
and
reselling
to
customers
for
$20,000/FEU. “That’s $16,000 Maersk is
losing, so the line is looking to punish the
forwarders,” claimed an industry veteran.
Otto Schacht, K+N’s global head of
Seafreight, would not comment on rates
and its relationship with the carrier.
However, Maersk told The Loadstar:
“Forwarders have been, are and continue to
be one of the biggest customer groups we
have on our ships.”
Nevertheless, Maersk added that it
wanted to improve its reliability in the
“extraordinary market conditions we see
today, where demand far exceeds supply”.
As a consequence of these market conditions, “we have informed some customers
that we won’t be able to meet all of their
expectations, particularly on speciﬁc tradelanes, like Asia to Europe and Asia to North
America, where we have seen unprecedented congestion and disruptions. They
can, however, still do business online as
well as on the other 40+ trade available
lanes.”

Some shippers will be winners, according to James Hookham of Global Shippers’
Forum (GSF), who believes Maersk may
launch a new trading platform to develop its
integrated approach to supply chains. “The
writing has been on the wall for some
time,” he explained. “With the evolution of
trading platforms it has always been on the
cards that lines will offer cargo capacity
directly to shippers.” But the question
remains whether some BCOs will want to
deal directly with Maersk. “The option has
always been there to deal directly with the
lines, but shippers preferred a more personalized service,” said Mr. Hookham.
According to GSF, much of the work
outlined by the Digital Container Shipping
Association, formed by the lines to standardize digital exchanges, “may have seemed
abstract and remote, but it will give an
alliance the ability to pass business to each
other,” explained Mr. Hookham. The indus-

try is moving inexorably toward an airlinestyle booking system, where “you think
you’re booking with BA, but you ﬂy with
Qantas,” he added.
Maersk could offer door-to-door prices,
and that would be “a really exciting
prospect for volume shippers, but smaller
shippers may feel they will be left behind”,
said Mr. Hookham, but he pointed out: “We
still have bookshops and travel agents.” He
also warned that sharing commercially sensitive information, such as a retailer’s
forecast sales ﬁgures, should not be a part of
this move forward. “Regulators will need to
play catch-up, because we don’t want the
shipping lines to be the next Facebook or
Amazon; it’s a wake up call for the EC,” he
said.

Reprinted courtesy of The Loadstar
(www.theloadstar.co.uk)
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Air Canada grows transit flows as it prepares
for arrival of freighter conversions
BY IAN PUTZGER IN TORONTO
As the peak season kicks in,
freighters cannot arrive fast enough into
fleets, but quite a few operators will have
to fly through part of the busiest time
without these eagerly awaited assets. Air
Canada and Cargojet, Canada’s largest allcargo carrier, are both awaiting converted
B767-300ER cargo planes, and both have
firm plans for the fleet additions.
AC intends to deploy its first 767 predominantly in lanes serving Miami and
Latin American markets, while Cargojet
will field another freighter – its twelfth –
for DHL. The cargo airline will have to use
a spare aircraft, which is just completing a
maintenance spell, for the DHL contract
as delivery of the new freighter is delayed
owing to the high volume of conversation
activity, said Executive Vice-President and
CCO Jamie Porteous.
And delivery of AC’s 767-300ERF has
also slipped behind schedule, said
Matthieu Casey, Senior Director, Cargo
Global Sales and revenue optimisation,
adding that it is “a small delay, measured
in weeks”, for which the airline had prepared.
AC has been one of the leading proponents of using passenger widebody
planes for cargo operations. Since March
2020 it has run more than 12,000 such
flights, including a contingent of B777 and
A330 aircraft with seats removed to boost
load capacity. And, unlike many competitors, AC has used these flights mostly for
scheduled operations rather than ad hoc
activities. “We’re preparing to wind down
our cargo-only flying,” Mr. Casey said, but
added that the modified 777s and A330s
would be the last to exit the cargo scene.
Some cargo flights are slated to stop by the
end of the year, but some may continue
into the first part of 2022. AC Cargo said
the first of the eight 767 freighters would
enter service this quarter and start flying
on scheduled routes in the new year,
mostly out of Toronto, AC’s largest cargo
station, accounting for 60 per cent of its
traffic.
It is a sizable O/D market, but its
chief attraction is its hub role for the network, and leveraging this has been a
cornerstone of the carrier’s strategy for
years, continuing throughout the pandemic. AC Cargo’s export traffic from the
US has been relatively stable compared
with 2019 levels, but US imports are up in

the double-digit
reported.

range,

Mr.

Casey

As the Toronto and Montreal gateways have not been overly congested, the
airline has been able to offer a relatively
smooth operation, serving large US hubs
like Chicago, New York, Washington and
Dallas/Fort Worth through trucking connections out of its Canadian gateways, he
said. Intercontinental flows to and from
Latin America have been another strategic
target for AC, which is reflected in the
deployment of the carrier’s first 767
freighter, which will fly primarily to
Miami, Lima, Quito, Mexico City and
Guadalajara. Volumes from Latin America
have shown double-digit growth over
2019, Mr. Casey said. He added that perishables – the predominant export from
the region – had outpaced the growth of
cargo overall.
AC is in the process of ramping-up its
capabilities in this sector with a $16 million investment to expand and enhance its
cold chain handling capabilities at
Toronto. With more than 2,800 sq
metres of temperature-controlled areas
and an expanded cooler, the revamped
facility will be a game-changer for the airline, Mr. Casey said. Most of the
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perishables from Latin America that transit
Toronto are headed for Europe, a smaller
portion goes to Asia, while the transpacific
market is stronger for Canadian seafood
exports. This traffic has held up well,
notwithstanding some sporadic disruptions in China, he reported.
During recent COVID-19 outbreaks
in China, AC had to cancel some cargo
flights to affected markets. The airline has
been running twice daily cargo flights to
Shanghai. The lobster business has been
one of the sectors that have benefited
from that capacity, according to Mr. Casey.
AC’s plans for the deployment of its
first couple of 767 freighters do not
include regular transpacific flights, so this
segment will have to rely on the carrier’s
belly capacity on passenger flights next
year. The 767 is not best suited for the
transpacific sector.
Transpacific freighter operations by a
Canadian carrier are more likely to be ushered in by Cargojet, which stands to
receive two 777 freighters in 2023. Management has signalled that these would be
on routes to Asian markets.
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A THOUSAND DETAILS ?

WE TAKE CARE OF THAT.
You have one thing on your mind. Getting your cargo where it needs to go. As a leading transportation
and logistics provider in North America, we take care of all the details - giving you a reliable end-to-end
global supply chain solution. Small load, large load, consolidated or deconsolidated, local or worldwide you can trust us to get it to the people who matter most - your customers.

Reach Farther. Call us today. | 1.888.668.4626 | cn.ca

