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Ports play a crucial role in global 
economic relations, and there 
is no better example of this 
than the Port of Montreal. 

With direct connections to more than 
140 countries, the Port of Montreal 
efficiently and quickly handles goods 
from all over the world.

“Our success is a result of our 
business model — the way in which 
we integrate ourselves into global 
economies,” said Martin Imbleau, 
President and CEO of the Montreal 
Port Authority (MPA).

“A port like ours is a mass of 
global challenges. We are the heart. 
We receive goods from everywhere 
around the world and distribute them 

in collaboration with the vascular 
system of the economy — roads and 
rail. We are constantly trading with the 
rest of the planet. Our port heart beats 
to the rhythm of the world.”

The Port of Montreal, the largest 
port in Eastern Canada, handles some 
35 million tonnes of highly diversified 
cargo annually.

Montreal is a port of origin and 
of destination. Ships arrive full, are 
completely unloaded, and leave full. 
“This is why we are less affected by 
traffic jams in the supply chain,” Mr. 
Imbleau said. “In other ports that 
welcome ships that make several stops 
along the way, the delays add up.”

The world’s leading container 
shipping lines serve the Port of 
Montreal. Five stevedoring companies 
operate the various terminals on 

port territory. The MPA operates 
its own railway network, with direct 
connections to the transcontinental 
networks of Canadian National and 
Canadian Pacific. Up to 2,500 trucks 
move through the port each day. 
Indeed, the Port of Montreal provides 
importers and exporters with access 
to 110 million consumers in Canada, 
the U.S. Midwest and Northeast in less 
than two days by rail or road.

PORT LEADERSHIP
The Port of Montreal plays 

a leadership role in the shipping 
and logistics industry. To stand out 
in operational performance and 
sustainable development, to keep the 
focus on the growth and agility of its 
services, and as part of its strategic 
vision, the MPA has made changes 

Port plays crucial role      
    in global economic 

relations during

Our success is a result of our 
business model — the way in 
which we integrate ourselves 
into global economies.

Martin Imbleau
President and CEO of the 
Montreal Port Authority (MPA)

a time of change
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to its executive team to maximize 
certain key functions and make port 
performance the top priority.

Daniel Dagenais is now Vice-
President, Port Performance and 
Sustainable Development. His 
team’s mission is to ensure port and 
environmental performance through 
the integration of environment and 
energy transition, land-use planning, 
business intelligence and innovation, 
marine operations and operational 
continuity.

Serge Auclair is Vice-President, 
Talent and Culture, Digital 
Transformation and Procurement. 
He and his teams oversee the 
strategic areas of talent management, 
development and retention, and 
digital transformation, and assume 
leadership in the areas of health and 
safety and strategic procurement.

Two MPA directors have joined 
the Executive Committee. David 
D’Amboise is Vice-President, Asset 
Management and Port Logistics. His 
mission is to maximize the use and 
maintenance of infrastructure and 
equipment, while ensuring fluidity 
on port territory. Valérie Wells has 

also joined the Executive Committee 
as Senior Director, Legal Affairs and 
Corporate Secretariat.

The vice-presidency of 
Development, Marketing and 
International Relations, led by 
Guillaume Brossard, has been 
enhanced through the creation 
of positions in development and 
international relations. The team at the 
port’s Grand Quay has also joined this 
vice-presidency.

Two departments — Finance and 
Control, and Analysis, Planning and 
Treasury — have been established 
within the vice-presidency of Finance, 
led by Geneviève Deschamps.

The vice-presidencies of Public 
Affairs and Community Relations, and 
Contrecoeur Project, led by Mélanie 
Nadeau and Paul Bird, respectively, are 
also pursuing their mandates in order 
to support the fulfilment of the MPA’s 
mission and vision.

“These changes will strengthen 
the global perception of the Port 
of Montreal as both a reliable and 
efficient business partner and as 
an effective and sustainable public 

service, for the sake of our future 
development and of the businesses 
and citizens who benefit from the 
services provided by the Montreal port 
community,” Mr. Imbleau said.

HISTORIC AGREEMENT
Motivated by strategic, 

environmental and economic factors, 
the Port of Montreal has teamed 
up with the ports of Quebec and 
Trois-Rivières to create a working 
group to identify and facilitate the 
implementation of joint initiatives to 
strengthen the St. Lawrence corridor. 

The three ports combined handle 
more than 70 million tonnes of 
containerized and non-containerized 
general cargo and dry and liquid bulk 
annually. 

“Global supply chains are being 
restructured,” Mr. Imbleau said. 
“Shipping lines and import-export 
stakeholders are looking for the best 
routes at the best cost and want 
to accelerate the decarbonization 
of maritime transport. There are 
opportunities for our ports and for our 
economy.” 

 Legal Advice Enabling You  
to Arrive  Safely in Port

Canada’s Law Firm |  blg.com   |  Borden Ladner Gervais LLP is an Ontario Limited Liability Partnership. 

Nigah Awj 514.395.2706     nawj@blg.com 
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Jane Chong   514.706.4455  jachong@blg.com 
Jean-Marie Fontaine 514.295.8028 jfontaine@blg.com 
Daniel Grodinsky  514.817.8966 dgrodinsky@blg.com 
Sean J. Harrington 514.395.3896 sharringtonn@blg.com
Darren McGuire  514.710.3105  dmcguire@blg.com 

At Borden Ladner Gervais LLP, we possess long-standing experience in maritime law. National in 
scope, our team of seasoned professionals offers both commercial advice and litigation support 
to a wide range of Canadian and foreign clients on all facets of the marine transportation industry.

Contact us to let us know how we can assist you.  
Montréal: 514.879.1212; or after hours: Toronto: 416.367.6000; Vancouver; 604.687.5744:

Martin Abadi  416.522.3993  mabadi@blg.com
Robin Squires  647.998.7237  rsquires@blg.com 
Sarah Sweet   647.624.1895 ssweet@blg.com  
Emily Pitre  604.640.4022   epitre@blg.com 
Dino Rossi 604.760.3557  drossi@blg.com
Braenden Stang 604.632.3490 bstang@blg.com
Graham Walker  778.996.4045  gwalker@blg.com 
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Preparing for the future: Key milestone 
reached for Contrecoeur expansion

The Montreal Port Authority 
(MPA) has entered the latest phase 
in its Contrecoeur container terminal 
expansion by selecting three final 
groups to bid for the project: Axium 
Infrastructure Canada and Pomerleau 
Capital; Ports America Holdings; and 
Terminal Investment Limited (TIL).

Contrecoeur terminal will be a 
state-of-the-art facility capable of 
handling 1.15 million TEUs annually. 
The project investment is estimated 

after. Construction would begin within 
the year.

Under an international request 
for qualifications using the design-
build-finance-operate-maintain 
model, bidders were required to 
show experience in the design, 
construction and operation of new 
port infrastructure, as well as in 
generating new shipping volumes 
and their engagement with local and 
regional stakeholders, among other 
criteria. The conditions specified in 
the decision statement issued by 
the Minister of the Environment and 
Climate Change Canada also have to 
be met.

“The request for qualifications 
process confirmed the strong interest 
in our project locally, nationally 
and internationally,” said Martin 
Imbleau, the MPA’s President and 
CEO. “Citizens, consumers and the 
business community can look forward 
to yet another milestone towards the 
successful completion of this green 
and modern container terminal, 
especially in a global context where 
we need more resilient supply chains. 
This expansion will consolidate the 
Port of Montreal’s role as a driver 
of development for Quebec and 
Canada.”

From west to east over 250 
kilometres of waterway, the ports of 
Montreal, Trois-Rivières and Quebec 
have much in common. They serve 
intersecting economic and social 
ecosystems, rely on complementary 
intermodal platforms and often have 
the same maritime partners. 

The working group will explore 
different avenues of collaboration that 
could improve the competitiveness 
of the St. Lawrence corridor, such as 
the connection between the ports and 
freight and train transport networks, 
the exchange of expertise, and the 
compatibility of technological systems. From left to right : Martin Imbleau, President and CEO of the Montreal Port Authority, Gaétan Boivin, 

President and CEO of the Trois-Rivières Port Authority, and Mario Girard, President and CEO of the 
Quebec Port Authority

at CAD$750 million to $950 million. 
The terminal, which will increase 
efficiency and competitiveness for 
the businesses served by Montreal’s 
port facilities, is expected to be 
commissioned by the end of 2026. 

The three qualified finalists have 
been invited to submit bids in the 
request for proposals phase. The 
private partner will be announced 
around mid-2023, with financial and 
commercial closing following soon 
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Meanwhile, the MPA and 
Canadian National have reached an 
agreement in principle to develop 
the rail component of the terminal 
expansion. The initiative will help 
maximize the terminal’s efficiency 
and ensure a competitive commercial 
offering.

Along with the private partner 
that will be retained to develop and 
operate the terminal, the parties 
will define the technical aspects of 
the project’s intermodal service. The 
agreement will lead to stronger market 
positioning of the new terminal with 
port users and give companies greater 
access to key markets in the North 
American industrial heartland.

“The Contrecoeur container 
terminal is a strategic project for 
Quebec’s economic development, 

which will make it possible for local 
businesses to be more resilient and 
keep growing,” Mr. Imbleau said. 
“This partnership with CN will ensure 
optimal integration of rail-related 
intermodality for strategic, competitive 
and enhanced access to key markets 
such as Ontario and the U.S. Midwest, 
to the benefit of Port of Montreal user 
companies and the ultimate client, the 
consumer.”

CN already has a rail line in place 
in the area covered by the terminal 
expansion.

“We are pleased to partner on 
this agreement,” said Tracy Robinson, 
CN’s President and CEO. “Teaming 
up with the Montreal Port Authority 
and future partners allows us to design 
an efficient rail-served terminal to 
provide customers with a high-quality, 

consistent and safe intermodal 
service on our network. This will help 
support our long-term, sustainable 
growth.”
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To handle continued growth in 
traffic and markets and further 
enhance supply chain fluidity, 
the Port of Montreal is carrying 

out several infrastructure projects on 
its territory.

“Faced with increasing trade 
and cargo volumes, the Port of 
Montreal is adapting to the demands 
of its stakeholders and striving to 
continually improve its efficiency and 
performance, as well as its harmonious 
integration into the urban fabric,” said 
Martin Imbleau, President and CEO 
of the Montreal Port Authority (MPA). 
“Several major projects are underway 
or have been completed recently, 
with a focus on quality of service and 
sustainability within a long-term vision 
to ensure the future of trade for the 
entire region.”

OVERPASS
The port is building an overpass 

in the Viau Terminal sector that will 
directly connect port facilities to a 
future road link to Souligny Avenue 
and then onto the highway network. 
The overpass will remove port trucks 
from local streets and reduce truck 
traffic on Notre-Dame Street, a major 
Montreal thoroughfare, improve 
access to the port, ensure a continuous 
movement of containers to and from 
port terminals and increase the fluidity 
of freight transport. 

Some 2,500 trucks transit through 
Port of Montreal facilities every day. 
The overpass, which will span Notre-
Dame Street and connect directly to 
Assomption Boulevard, is slated to 
open in December.

To ensure transparency and 
harmonious cohabitation, the MPA 
held a public meeting with port 
neighbours to explain the project.

The first phase of work involved 
building the foundations of the 
overpass on the north and south sides 
of Notre-Dame Street. The installation 
of the steel structure (box girders) 
over the street was carried out in the 
spring. Other work has included slab 
decking and formwork as well as slab 
concreting, construction of the north 
and south abutments and installation 
of the steel structure and span over 
the port’s rail tracks, the installation 
of beams, raising of the Port Road, 
construction of the north approach 
(access ramp to the overpass), creation 

Infrastructure
key projects enhance supply chain fluidity
management:

Overpass in the Viau terminal sector
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of a temporary road to Dickson Street, 
and various other works including 
landscaping, telecommunications, 
electricity and lighting.

The total cost of the project is 
$33.3 million.

RAIL CAPACITY EXPANSION 
PROJECT

The Port of Montreal rail network 
has close to 100 kilometres of track 
to serve its 14 terminals. It transports 
2,500 kilometres of railcars annually.

Planned in phases through to 
November 2023, the rail capacity 
expansion project involves the 
installation of six kilometres of 
additional rail track and switches 
to improve the flow of goods, 
complementary work to develop the 
internal rail network, and relocation of 
the Port Road

Work on the site of the future Port of Montreal overpass The objective of the overpass project is to improve 
road accessibility to the Port of Montreal and alleviate trucking. 

Several major 
projects are 
underway or have 
been completed 
recently, with a focus 
on quality of service 
and sustainability 
within a long-term 
vision to ensure the 
future of trade for 
the entire region.

Martin Imbleau
President and CEO of the 
Montreal Port Authority (MPA)

Phase 1, from Sections 39 to 44, 
was completed in 2021 and included 
sewer and water works, piling, 
installation of a retaining wall, electrical 
work, track construction and paving.

Phase 2 began in mid-March of 
this year between Sections 30 and 
39. Work included building sewers, 
aqueducts and retaining walls, 
installing piles, relocating electrical 
and telecommunication systems, 
railroad construction and pavement 
work.

The MPA took various noise 
and mitigation measures during the 
installation of the piles. Regular sound 
surveys were carried out near the work 
area to monitor noise levels. The port 
also focused extra attention on the 
sites planned for the machinery, which 
was installed as far away as possible 
from homes.

The third and final phase, slated 
for completion in 2023, covers 
Sections 24 to 32 and also includes 
sewer and aqueduct, retaining wall, 

electrical and pavement work and 
railroad construction.

The port has also repaired several 
wharves over the past year, including 
Berths 66 to 68 at Maisonneuve 
Terminal, the Viau Terminal wharf, and 
Berths 57N to 62.

FINANCIAL SUPPORT FROM 
QUEBEC

The MPA recently received $15.4 
million in financial support from 
the Government of Quebec for the 
construction and repair of marine 
infrastructures. 

The amount will be used to carry 
out three projects: the repair of Berth 
28, the repair and widening of the Pie-
IX railway bridge, and continuation of 
the construction work on the overpass 
in the Viau Terminal sector. 

“The contribution of the 
Government of Quebec is essential 
for our sustained competitiveness, 
which benefits businesses that rely on 
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the Port of Montreal for their growth 
and the entire community in which we 
are anchored on a daily basis,” Mr. 
Imbleau said. “The Port of Montreal 
has all the capabilities needed to 
successfully face current global 
competitiveness, and this investment 
gives us even greater means to be the 
port of the future.”

Other projects recently concluded 
in the port include the finalization of 
Viau Terminal, which increased the 
port’s container-handling capacity 
by 350,000 TEUs to meet continued 
container traffic growth, and the 
redevelopment of Bickerdike Terminal, 
which involved redeveloping truck 
access, container and cargo storage 
areas and handling areas for cruise 
ships, increasing and upgrading 
electrical capacity, and replacing 
buildings. 

Elsewhere, the finishing touches 
are being put on the Grand Quay 
observation tower for a planned 
opening this coming spring. Interior 

spaces, such as the interpretative 
deck and glassed-in observation deck 
overlooking the city, were developed 
during the summer. 

Cast terminal

through the Montreal Greening 
Leaders Committee. It planted 160 
trees in 2020 on or near port facili-
ties, bringing its total to 897 trees 
planted through last year. 

The Port of Montreal is one of the 
most environmentally responsible 
ports in North America, according to 
Green Marine’s annual rankings. 
Green Marine supports 150 certified 
members in Canada and the U.S. as 
they strive to minimize their environ-
mental footprint with concrete, 
quantifiable measures built around 
14 performance indicators. In 2019 
and 2020, the Port of Montreal 
earned the highest score possible—
5 on 5—across a series of indicators, 
distinguishing itself in the categories 
of greenhouse gases and air pollu-
tants, spill prevention, community 
impacts, environmental leadership 
and waste management. 

on how the St. Lawrence River has 
been an inspiration. 

Last December, the MPA joined the 
Montreal Climate Partnership. An-
nounced as part of the City of Mon-
treal’s Climate Change Plan, the 
partnership mobilizes economic, 
philanthropic, institutional and com-
munity forces to take action on a 

large scale against climate change. 
The partnership plans to conduct 
practical projects to accelerate the 
reduction of GHGs in Montreal, with 
a view to achieving carbon neutral-
ity by 2050. 

The MPA is furthering its objective 
to plant 2,000 trees within five 
years, as announced in 2018 

Artificial nesting box installed as part 
of a project to protect the Bank 

Swallows’ habitat in Contrecoeur
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Ambitious  
projects

The three pillars of sustainable 
development have 
underpinned the strategic 
vision and management of 

the Port of Montreal’s activities for 
decades. On the environmental front, 
the Montreal Port Authority (MPA) 
has implemented numerous practical 
actions and forged international 
partnerships aimed at protecting 
the environment and biodiversity, 
preserving water and air quality, and 
reducing the port’s carbon footprint.

“The Port of Montreal is duty 
bound to play a key role in the 
collective mobilization to build a 
greener world,” said Martin Imbleau, 
the MPA’s President and CEO. 
“Knowing that 80% of the products 
around us are shipped, and as a 
pillar of economic activity in Eastern 
Canada, we must show leadership and 
innovation in this transition. 

“We have pledged to 
decarbonize our operations by 2050. 
We are building the infrastructure to 
accommodate new generations of 
ships. We are creating partnerships 
to develop, promote and market 
the fuels of tomorrow, such as green 
hydrogen and methanol.”

In 1993, the MPA became one 
of the first ports to incorporate 
environmental clauses into its leases. 
In 2001, it adopted an environmental 
policy focusing on the protection 
of natural habitats, the fight against 
climate change, and nuisance 
prevention, such as industrial noise.

In 2003, the MPA became one of 
the first North American organizations 
to adopt an ISO 14001 compliant 
environmental management system. 
And in 2005, it took part in meetings 
leading up to the creation of Green 
Marine, the environmental certification 
program for North America’s maritime 
industry.

Most recently, in May the port 
joined the Getting to Zero Coalition, 
an alliance of more than 150 
companies in the maritime, energy, 
infrastructure and finance sectors 
working to decarbonize the shipping 
industry by introducing zero-emission 
commercial ships and developing 
carbon-neutral bunkering solutions.  

on the environmental 
front We are building the 

infrastructure to 
accommodate new 
generations of ships. 
We are creating 
partnerships to 
develop, promote 
and market the fuels 
of tomorrow, such as 
green hydrogen and 
methanol.

Martin Imbleau
President and CEO of the 
Montreal Port Authority (MPA)

The MPA has installed three bat condominiums in 
the vicinity of its Contrecœur expansion site.
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“It is a priority for us to take 
hands-on action in the energy 
transition,” Mr. Imbleau said. “The 
Getting to Zero Coalition has 
ambitious objectives, and the Port 
of Montreal is proud to support this 
initiative and further strengthen its 
commitment to the shipping industry 
through decarbonization and to the 
future of the planet.” 

Last October, the MPA joined 
the 200 signatories of the Call to 
Action for Shipping Decarbonization, 
which was launched by the Getting 
to Zero Coalition in partnership with 
the Global Maritime Forum, World 
Economic Forum and Friends of 
Ocean Action. The action called on 
public and private organizations from 
the maritime, energy and financial 
sectors to accelerate the energy 

transition of international shipping and 
achieve the goal of zero emissions by 
2050.

On April 22—Earth Day, the 
MPA joined the United Nations 
Global Compact, a global initiative 
focused on developing, implementing 
and promoting good corporate 
sustainability practices.

Launched in 2000, the UN Global 
Compact is a call to companies 
around the world to address global 
challenges and build a better world. 
With more than 15,000 companies 
in over 160 countries, it is an 
international movement of responsible 
enterprises that align their strategies 
and operations with the principles of 
sustainability in the areas of human 
rights, labour, environment and anti-
corruption.

“The principles of the United 
Nations Global Compact are at the 
heart of our corporate culture,” Mr. 
Imbleau said.

Last November, the ports of 
Montreal and Antwerp signed at the 
26th UN Climate Change Conference 
of the Parties (COP26) in Glasgow a 
cooperation agreement to create the 
first green shipping corridor on the 
North Atlantic.

Through the agreement, the ports 
pledge to mobilize their respective 
public and private-sector partners 
in the assessment, identification, 
development and adoption of shared 
or complementary solutions and 
infrastructures. Together, the ports 
intend to facilitate the trade of green 
fuels and the supply of renewable fuels 
and clean technologies to vessels.

We offer a nationally accredited marine  
security training program, and provide  
a full suite of marine security services  
on both the east and west coasts.

YOUR  
PROVEN 
PARTNER

1 877 322 6777 commissionaires.ca



October 17, 2022 • Canadian Sailings • 19  

We offer a nationally accredited marine  
security training program, and provide  
a full suite of marine security services  
on both the east and west coasts.

YOUR  
PROVEN 
PARTNER

1 877 322 6777 commissionaires.ca

“The St. Lawrence port and 
marine ecosystem is well positioned to 
use, distribute and export renewable 
fuels such as hydrogen and methanol 
produced using Quebec hydropower,” 
Mr. Imbleau said. “Our green energies 
can serve vessels and international 
markets alike. This agreement makes 
it possible for us to build on our 
respective strengths to decarbonize 
not only our industry, but also our 
respective economies.”

The ports of Montreal and 
Antwerp have been working together 
since 2013 on projects in sustainable 
development and energy transition, 
innovation and trade.

Among practical actions, the 
MPA has worked to electrify cranes 
and equipment at port terminals. It 
has installed a shore power system 
for cruise ships and wintering vessels. 
The connections were used 25 times 
in 2021 for a reduction in greenhouse 
gas (GHG) emissions of 2,600 tonnes 
(CO2 equivalent).

The MPA carries out greenhouse 
gas and air pollutant inventories 
on its territory, the results of which 

are posted on the Port of Montreal 
website and show a 47% decrease 
in the intensity of the port authority’s 
GHG emissions per tonne of cargo 
handled since the 2007 baseline year, 
for an average reduction of about 4% 
per year.

The MPA has introduced a fully 
hybrid fleet of service vehicles and 
next-generation multi-generator 
locomotives that reduce GHG 
emissions by close to 30%, and 
implemented a liquefied natural gas 
(LNG) fuelling system.

It has installed 31 hydrodynamic 
separators on port territory to reduce 
discharges of suspended matter and 
hydrocarbons into the St. Lawrence 
River. 

The MPA has signed a 
cooperation and development 
agreement with Greenfield Global, a 
Canadian company that specializes in 
producing biofuels. 

It participates in PIONEERS 
(PORTable Innovation Open Network 
for Efficiency and Emissions Reduction 
Solutions), a green innovation project 
led by the Port of Antwerp that 
channels the efforts of 46 partners, 
and it is a stakeholder in the Montreal 
Climate Partnership.

The MPA is in the fifth year of 
partnership with the St. Lawrence 
Action Fund and its Marine 

Global Freight  
Forwarding and 
Chartering

A Century of Solutions

Guy Tombs Limited • Since 1921

Montreal, Canada • 514-866-2071 • www.guytombs.com
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Members of Soverdi’s Urban Forest Leaders Committee celebrate 100,000 trees planted by the Urban 
Forest Alliance. From left to right:  Stéphane Caron, Lafarge Canada; Ani Castonguay, Caisse de dépôt 
et placement du Québec; Marie-Julie Archambault, Hydro-Québec; Martin Imbleau, Montreal Port 
Authority; Malin Anagrius, Soverdi; Pierre Karl Péladeau, Quebecor; Marie Cacchione, TD Bank; Caroline 
Bourgeois, Borough of Rivière-des-Prairies-Pointe-aux-Trembles; and François Bélanger, CN.
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Biodiversity Program, which focuses on projects to preserve, 
enhance, restore and raise awareness of the St. Lawrence River, 
among which the MPA has supported protecting bird habitats 
and preserving wetlands and shoreline areas through the priority 
intervention zone (ZIP) program’s Des Seigneuries ZIP Committee 
and the Jacques-Cartier ZIP Committee.

Two hundred hectares on the Boucherville Islands administered 
by the MPA are in the process of being designated a National 
Wildlife Area.

The MPA has reused 173,000 tonnes of soil by creating planted 
embankments to act as visual and sound barriers in the Viau sector, 
avoiding the use of 5,800 trucks to transport the soil to a landfill site 
and the emission of nearly 1,000 tonnes of GHGs.

It has planted 1,236 trees around port facilities toward the goal 
of 2,000 in 5 years.

The port authority has installed 1,200 artificial nesting boxes 
in Contrecoeur for bank swallows, with the 2021 inventory finding 
nearly 900 burrows used, for an occupancy rate of 75% and about 
700 chicks.

It has installed three bat condominiums in the vicinity of its 
Contrecoeur expansion site to meet the resting and breeding needs 
of six at-risk species likely to be present on MPA territory.

Tailor-Made 
SuccessTM

STEVEDORING • LOGISTICS • TRANSPORTATION
STORAGE SERVICES • MILL SERVICES • MARINE SERVICES

In Montréal – Bickerdike

+ 63 other terminals  
in North America

qsl.com

New hydrogen-powered equipment prototypes received by QSL at the Port of Montreal
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Port well anchored in the
The Port of Montreal is deeply 

rooted in the socioeconomic 
landscape of Montreal, 
Quebec and Canada. Its 

operations create and maintain more 
than 19,000 direct and indirect jobs, 
making it a vital economic engine in 
the city and the entire region. Port 
activities in Montreal generate about 
$2.6 billion annually in economic 
benefits. Now more than ever, the Port 
is the heart of the city’s historical and 
social heritage, and a major part of its 
landscape.

POST-PANDEMIC REBOUND
After two cancelled cruise seasons 

due to pandemic-related health 
restrictions, the Port of Montreal 

welcomed this year its first cruise ships 
since 2019.

“The Montreal Port Authority 
(MPA) is overjoyed by the return of 
cruises to Montreal, which have a 
significant economic impact on the 
city’s tourism sector and benefit the 
merchants and restaurateurs of Old 
Montreal,” said Martin Imbleau, the 
MPA’s President and CEO.

The Port of Montreal is welcoming 
45 cruise ship calls during the 2022 
season, which runs to October 31, 
bringing up to 50,000 passengers 
to the city. Several ships returned to 

Montreal in 2022, including Holland 
America Line’s Zaandam, Viking Ocean 
Cruises’ Viking Star and Oceania 
Cruises’ Insignia. Other vessels are 
calling Montreal for the first time, such 
as Ponant’s Le Bellot and Dumont 
d’Urville and Ambassador Cruise Line’s 
Ambience.

The port’s All Aboard! exhibition, 
which offers a dynamic, educational 
and entertaining way to learn a bit 
more about port activities and trades, 
reopened to the public this spring. 

Located at the Port Centre on 
the Grand Quay, this free, interactive 

community
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exhibition invites visitors on a physical and digital adventure 
to discover the shipping cycle of goods from their point 
of departure to their final destination. Visitors are given a 
mission to import or export a cargo shipment within a time 
limit. They must plan their trip, sail at sea and on the St. 
Lawrence, load and unload their cargo, move it inland from 
the hub of the intermodal chain, respect the environment 
… and much more! 

Other free activities returned to the Grand Quay this 
year. Les Visages de Montréal, which runs until the end of 
2022, features the faces of port and maritime community 
employees. More than 5,500 square feet along the Grand 
Quay’s Main Alley serve the backdrop to this collective 
artwork, a tribute to the resilience of all Montrealers after 
months of pandemic.

Fireworks lit up the sky again at the Grand Quay 
this summer. Commencement Square’s sloping lawn at 
the end of the Grand Quay in the heart of Old Montreal 
was an ideal place to watch Loto-Québec’s international 
fireworks festival. The festival’s official music was played 
on speakers, and Adirondack chairs and picnic tables were 
available on site.

The Montreal Port 
Authority (MPA) is 
overjoyed by the 
return of cruises to 
Montreal, which have 
a significant economic 
impact on the city’s 
tourism sector and 
benefit the merchants 
and restaurateurs of 
Old Montreal.

Martin Imbleau
President and CEO of the 
Montreal Port Authority (MPA)

Your shipbroker for all 
bulk commodities - 
contact Hans Stoger, 
MICS at hstoger@bell.net 
for a quotation.

STOGER
CHARTERING INC

Clients, partners and stakeholders shared their vision of the future of the Port of Montreal for 2030
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“We will continue to work together with all levels of 
government, communities, industry, destination and 
cruise partners to ensure a safe experience for passen-
gers and the community and a successful restart of the 
cruise season in Vancouver,” said Peter Xotta, vice-
president of planning and operations at the Vancouver 
Fraser Port Authority.

with cruise line customers and destination partners to be 
ready for the safe and sustainable return of cruise when the 
conditions are right. 

“We welcome the announcement from Transport Canada 
on the lifting of the prohibition of cruise ships in Canadian 
waters effective November 1, 2021 and look forward to wel-
coming cruise guests back to Vancouver. As always, we re-
main committed to the safety of local communities and 
visitors in Vancouver and the rest of British Columbia,” said 
Peter Xotta, vice-president of planning and operations at the 
Vancouver Fraser Port Authority. “We will continue to work 
together with all levels of government, communities, indus-
try, destination and cruise partners to ensure a safe experi-
ence for passengers and the community and a successful 
restart of the cruise season in Vancouver.” 

At the end of the first quarter in 2021, overall volumes were 
up 8.2 per cent compared to March 2020 year-to-date. 
Commodity groups showing growth included animal prod-
ucts, dairy and produce, consumer goods, forest products, 

“The efficient movement of 
goods through the port during 
the challenging circumstances 
of this past year was only 
possible thanks to the dedicated 
efforts of marine carriers and 
pilots, longshore workers, 
terminal operators, railway 
workers, trucking companies 
and drivers, along with many 
others who make up the port 
community,” 

Robin Silvester, president and  
chief executive officer of  

the Vancouver Fraser Port Authority.

grain and special crops, machinery and automobiles. Con-
tainer TEUs were up 27 per cent at the end of the first quar-
ter, with laden inbound up 29 per cent and outbound 
empties up 123 per cent. 

Commodity groups showing decreases include petroleum 
products, processed foods, fertilizers, chemicals and basic 
metals. Coal volumes remained steady. 

2021 mid-year cargo volumes will be released by the port 
authority in September.  

 “The efficient movement of goods through the port during 
the challenging circumstances of this past year was only pos-
sible thanks to the dedicated efforts of marine carriers and 
pilots, longshore workers, terminal operators, railway work-
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The Port’s roving Port in the 
City container was back in town this 
summer. Visitors discovered a wealth 
of information on port operations and 
their impact on daily life, as well as a 
colourful logistics-themed game, free 
snacks and a contest to win a cruise. 
Visitors were also able to take guided 
bus tours of the port.

PORT 2030
The MPA is calling on the public 

to share their views on the port of 
tomorrow as part of the Anchored in 
the Future: Port 2030 participatory 
process.

The initiative, which features 
four main themes of reflection – the 
environment, the economy, innovation 
and society – is taking the pulse of 
the needs, aspirations and vision of 

TRANSPORT - CENTRES DE DISTRIBUTION - INTEGRATED LOGISTICS
robert.ca1 800 361-8281
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• 30,000 pallets – Fresh
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AUTOMATED 
WAREHOUSE
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• 24/7 Operations
• Perfect orders

PROXIMITY
• Port of Montreal
• Major distribution centers 
of the Montreal area

• Highways 30 and 20

The Zaandam docked at the Port of Montreal’s Grand Quay
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everyone who has an interest in the 
Port of Montreal, from residents to 
businesspeople, to help steer the 
MPA’s strategic planning between now 
and 2030.

“As a public service for citizens, 
businesses and society, our mandate 
is to keep goods moving and to do so 
in the most efficient, responsible and 
sustainable way possible,” Mr. Imbleau 
said. “We want the voice of the public, 
our partners, our clients and everyone 
interested in the Port of Montreal 
to share their vision of the future of 
the port for 2030 to help shape our 
decisions, projects and directions.”

This approach is part of the global 
movement launched by the AIVP (the 
Worldwide Network of Port Cities), 
which has set 10 objectives for 2030 
based on the United Nations’ 17 
Sustainable Development Goals. 

By visiting portmtl2030.com, the 
public could participate in proposed 
discussion forums or simply post ideas 
for each of the themes.

The public consultation closed on 
May 2, and a report will be released at 
the end of October.

A STEP TOWARD GREATER 
INCLUSION OF INDIGENOUS 
PEOPLE IN THE QUEBEC 
ECONOMY

On June 21, to mark National 
Indigenous Peoples Day, the Port of 
Montreal joined the Grand Circle of 
Commitment for the full participation 
of Indigenous people in Quebec’s 
economy. By signing the Declaration 
of the Grand Circle of Commitment, 
the Port has formally pledged to 
contribute to this movement aimed 

at creating wealth for, by and with 
Indigenous people. This is a tangible 
step toward greater inclusion of 
Indigenous people in the Quebec 
economy.

In the coming months, the MPA 
will be exploring various ways to work 
with its First Nations partners, notably 
by creating ties with First Nations 
businesses with a view to development 
and growth.

“Our commitment is in line with 
the Port of Montreal’s core values, 
namely to act as a positive force in 
society and as a pillar of Quebec’s 
economic development,” Mr. Imbleau 
said. “To achieve this, we will work 
with our Indigenous partners to 
contribute to the economic vitality of 
the communities.”  
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COMMUNITY INVESTMENT
Actively engaged at the heart 

of the community, the Port of 
Montreal supports some 60 projects 
or organizations annually through 
its Community Investment Policy. 
Each of the projects or organizations 
must have the potential to create 
an impact in one of the following 
sectors: socioeconomic development; 
education related to careers in the 
marine industry or the environment. 

In addition, Port of Montreal 
teams are involved in the community 
through fundraising events such as the 
MS Bike Tour for the Multiple Sclerosis 
Society of Canada, the Guignolée 
de Contrecoeur food drive, the 
distribution of Christmas baskets for 
the Women’s Centre of Montreal, and 

the Desgagnés Kayak Challenge for 
Young Musicians of the World. 

In an effort to promote 
harmonious cohabitation with the 
people residing near its facilities, 
the MPA participates in round tables 
to address cohabitation issues in 
neighbourhoods bordering port 
facilities and holds public hearings 
and meetings with citizens. A meeting 
on the overpass project in the Viau 
sector featured a presentation of the 
environmental impact assessment, 
artistic and architectural integration 
and landscaping.

The MPA has built a 600-metre-
long, 8.5-metre-high landscaped 
embankment along Notre-Dame 
Street to reduce the visual and noise 
impacts of port activities on the 

neighbouring community, and installed 
a 16-metre-high public work of art, 
Leurs effigies by Yann Pocreau, on 
Commencement Square at the Grand 
Quay in honour of three women 
who helped found Montreal: Jeanne 
Mance, Marguerite Bourgeoys and 
Marguerite d’Youville.

The MPA set up a drop-in 
centre at the Grand Quay for people 
experiencing homelessness. During 
the COVID-19 pandemic, hot meals, 
a COVID-19 vaccination clinic, and 
health and outreach services were 
provided. A total of 53,779 visits 
were recorded. Furthermore, 13,200 
TEUs moving through the port were 
identified by the CargO2ai logistics 
tool using artificial intelligence to 
speed up the delivery of essential 
goods to those in need.

For over 50 years, we have been supporting 
our clients in building the marine world of 
tomorrow. Our range of marine services is 
the most comprehensive in the industry 
and meets various needs including harbour 
towing, salvage, ship construction and 
repair, marine transportation, dredging and 

specialized marine equipment rental.

AN EFFICIENT AND INNOVATIVE 
APPROACH FOR MARINE 

INFRASTRUCTURESWE ARE A MAJOR SUPPLIER OF
INTEGRATED MARINE SOLUTIONS

GROUPOCEAN.COM
+ 1 877 694-1414
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Things are humming along at CargoM
BY BRIAN DUNN

Next year marks the tenth 
anniversary of CargoM, the 
Logistics and Transportation 
Cluster of Metropolitan 

Montreal, with no shortage of projects 
on its plate, including the creation of 
a new working group dedicated to 
sustainable mobility.

“A survey of our members 
revealed 95 per cent of them were 
satisfied with the work we’re doing, 
but they also wanted us to get more 
involved in sustainable mobility,” said 
CargoM’s Executive Director Mathieu 
Charbonneau. 

The ball on sustainable mobility is 
already in motion. Under its Lean and 
Green certificate program, CargoM 
signed agreements with Logistec 
and Groupe Robert to conduct pilot 
projects. The program’s objective 
is to help participants reduce CO2 
emissions in their logistics and 
transportation operations over 
five years. The pilot projects have 
concluded, and the program will be 
rolled out for all CargoM members 
next year.

The cluster, in collaboration 
with Propulsion Quebec, hopes to 
launch Cité de la Mobilité to promote 
more movement of people and 
transportation through electrification. 
It launched a call among stakeholders 
in the transport and logistics 
ecosystem to collect proposals for 
innovative projects that will contribute 
to the transformation of the sector. 

Ernest and Young consulting 
group has been given a mandate 
to draft a detailed action plan for 
implementing Cité de la Mobilité. 
“We’re hoping to have more deliveries 
done by electric trucks, especially 
during off-peak hours,” said Mr. 
Charbonneau.

In June, there was a sustainability 
mobility webinar organized by 
CargoM that attracted 60 participants. 
Hydrogen Technology and Energy 
Corp of Vancouver plans to install 
hydro slots near the Port of Montreal 
to charge port equipment including 
cranes, fork lifts, re-stackers and trucks, 

and build a strong showcase for this 
emerging technology. 

Also in June, CargoM took 
part in a conference in Savannah, 
GA, organized by the Southeastern 
United States and Canadian 
Provinces Alliance. The alliance 
was created in 2007 to improve 
trade and investments, promote 
business partnerships and encourage 
technology exchanges between 
member states and provinces. 
CargoM participated in a roundtable 
on the future of the North American 
supply chain and on its impact and 
opportunities for small businesses. Two 
CargoM members, Logistec, which 
has a port terminal in Savannah, and 
Dorel Industries, which operates a 
distribution centre in the region, were 
part of the cluster’s delegation.

CargoM participated in two other 
international events in October. It was 
the only North American organization 
and one of only eight international 
organizations invited to attend the 
Flanders Logistics Innovation program 
held every two years at the Port 
of Antwerp. The event focuses on 
international logistics initiatives.

A few days later, CargoM 
hosted a meet and greet event, 
along with Green Marine, at the 
Annual Convention and Expo of 
the Association of American Port 
Authorities in Orlando.

Closer to home, CargoM launched 
the Trucking Career Immersion 
Program in May, designed to introduce 
non-traditional participants to a career 
in trucking, including students, women 
and immigrants, through information 
sessions, practical tests and company 
visits. The first company visits took 
place at Groupe Morneau and at 
the CFTR truck training centre in St-
Jêrôme. Several more sessions are 
planned in the coming months with 
other companies, including Groupe 
Robert, committed to participate.

An ongoing challenge for the 
sector is finding adequate storage 
space for its members due to the 
closure of businesses because of 

COVID-19. There are about 40 
member companies that account 
for about 12 million square feet of 
exterior storage space and two million 
square feet of indoor space, noted 
Mr. Charbonneau. But most logistics 
companies are not in the business 
of negotiating commercial leases or 
finding tenants for unused space, 
particularly among small businesses. 
To assist them, CargoM created a 
manual database of available space 
about two years ago, and is currently 
migrating the database to a digital 
version.

As an example, Mr. Charbonneau 
mentioned the Décathlon sporting 
goods chain that has a large 
distribution centre in the Montreal 
region. After the Christmas rush is 
over, it will be left with a lot of unused 
storage space that could be leased 
out. But it’s not in the market to 
promote the space, which is where 
CargoM can help find tenants.

Another initiative is InterModal, 
a transportation and logistics media 
monitoring tool that features relevant 
articles on sector activities. One 
recent article discussed the need for 
Lion Electric in St-Jêrôme to increase 
production of its electric buses and 
trucks to meet growing demand. 
Another article talks about Lion’s plan 
to manufacture its Lion 8 next year, 
an electric tractor trailer with a range 
of 400 kilometres capable of pulling 
loads of 40,000 kg. Most electric 
tractor trailers on the road today have 
a range of between 200 km and 300 
km.

Lastly, for the first time in three 
years, CargoM held its in-person 
Career Day at the Grand Quay of the 
Port of Montreal on November 2, 2021 
with 30 registered companies and an 
over 1,000 attendees. It is a unique 
recruitment event dedicated to the 
trades and training in the transport 
and logistics sector. 
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BY BRIAN DUNN

While Groupe Océan 
is a Quebec-based 
company, it is becoming 
increasingly more active 

in British Columbia, where it began 

Groupe Océan reports successful completion of 
Fairview Connector Road at Port of Prince Rupert

operations in 1972 as Aqua-Marine 
diving services. The company moved 
to Quebec City in 1987 and changed 
its name to Groupe Océan after 
acquiring a tugboat operator in the 
provincial capital.

Celebrating its 50th anniversary 
this year, Groupe Océan is one of 
the largest integrated marine service 
companies in Canada, with over 1,100 
employees at 22 locations in Quebec, 
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Ontario, Alberta, British Columbia 
and Jamaica. BC is one of three areas 
the company has targeted for growth 
along with the Caribbean and South 
America.

Groupe Océan returned to its 
BC roots in February, 2020, when 
it was awarded several contracts, 
including a major one for the Fairview 
Connector Road, which consisted of 
constructing a 5.4 km road to connect 
two container terminals at the port 
of Prince Rupert – Ridley Island and 
the container terminal on Kaien 
Island. The objective of the project, 
completed on August 24, was to 
divert heavy vehicles transiting the 
port by reducing the existing route by 
15 kilometres. The private haul road 
and two additional rail sidings now in 
place enable greater efficiency and 
competitive advantages at the port, 
while improving public safety and 
supporting the port’s carbon reduction 
strategy, according to Prince Rupert 
Port Authority.

By steering drivers away from 
urban areas and onto Port-owned 
roads, the Connector Corridor will help 
cut commercial vehicles emissions 
by up to 75 per cent and reduce 
truck traffic congestion in the city of 
Prince Rupert. “The Fairview-Ridley 
Connector Corridor is a key example 
of the Port Authority’s proactive 
approach to land use planning and is 
designed to maximize efficiency within 
the Port complex, simultaneously 
upholding our commitment to reduce 
the impacts of Gateway operations 
on the environment and surrounding 
community,” said Shaun Stevenson, 
Port President & CEO.

It was a major challenge due to 
its complexity, according to Groupe 
Océan. Underwater foundations 
had to be built to support the new 
road while respecting and protecting 
the habitats of local aquatic fauna. 
This was made possible by the daily 
presence of positioning technicians 
and a sounder boat equipped with a 

multi-beam sounder. The project was 
carried out in close partnership with 
the local First Nations communities 
while respecting the precarious 
nature of the aquatic ecosystems. The 
project took 21 months to complete 
and in addition to the construction 
of the road, more than 23,000  cubic 
metres of material was dredged, over 
122,000 tons of rock deposited and 
28 fish habitats were built. Moreover, 
the company noted, due to the 
complexity of the engineering work 
carried out, special equipment had to 
be custom designed, demonstrating 
the capabilities of Groupe Océan’s 
teams which, based on “the more 
than satisfactory results,” hopes the 
project will lead to other assignments 
at the port.
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Keeping an eye on

Pierre Gagnon credits years – 
no, decades - of planning and 
investment by its organization, 
the industry and governments 

for the record-breaking performance 
that the Port of Sept-Îles is expected 
to post this year in terms of annual 
cargo volume.

Now the longtime president 
and CEO of the massive facility on 
Quebec’s rugged North Shore, the 
largest iron-ore port in North America, 
says the same long-term, forward-
thinking approach is needed to nurture 
new cutting-edge projects that could 
make the Port of Sept-Îles a world 
hub for carbon-neutral steelmaking 
technologies, clean energy production 
and rare earth element mining.

“Right now we’re on track to reach 
between 36 and 37 million tonnes in 
2022, which would be our best year 
ever,” Gagnon told Canadian Sailings 
in early October.  “I’m confident we’ll 
get there – but we’ve got our fingers 
crossed.”

Gagnon credited the Port’s 
performance this year to the coming 
online this summer of production from 
the Phase II expansion of Quebec Iron 
Ore’s Bloom Lake mine in the Labrador 
Trough, 300 km north of Sept-Îles on 
the Quebec-Labrador border.

Approved in November 2020 and 
completed this spring, the expansion 
doubles the amount of iron ore 
concentrate from the wholly owned 
Champion Iron Mines’ subsidiary from 
7.5 MT to 15 MT.

That material, together with the 
production from neighbouring open-
pit miners IOC (20 MT), Tacora (3 MT) 
and Tata Steel (1.5 MT), is shipped 
south by rail on the Quebec North 
Shore & Labrador Railway to Arnaud 
Station, just north of Sept-Îles.

There it is transferred to the short-
haul, heavy-tonnage rail line that is 
owned and operated by the Société 
ferroviaire et portuaire de Pointe-

the horizon

Noire (SFPPN), a limited partnership 
between the Quebec government and 
mining companies.  

The entire facility is undergoing 
a nearly complete, $135-million 
makeover that will both improve and 
increase its handling and carrying 
capacity to the Port’s two principal 
shipping wharfs: the Pointe-Noire 
terminal and the multiuser dock.

The latter – the largest deep-water 
facility on the Eastern Seaboard and 
a unique shared infrastructure with 
world-class galleried conveyors and 
self-loading equipment with a capacity 
of 50 MT a year - is the crown jewel of 
the Port of Sept-Îles.

For Gagnon, a mining engineer 
who has led the port in his hometown 
for more than 20 years, the facility’s 
record-breaking performance in 2022 
is due to the dovetailing of the many 
mining, rail and wharf projects that 
have marked the region over the past 
decade.
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“All of the elements that we 
and our many partners have worked 
so hard to develop for so long are 
finally coming together,” he said.  
“We’ve lived through a lot of ups and 
downs.  But we stayed the course 
and now we’re being rewarded.  It’s 
an outstanding achievement for our 
region, for Quebec and for Canada.”

Gagnon said his facility’s 
performance this year – and for the 
foreseeable future - will cement its 
ranking as the second-biggest port in 
Canada (after Vancouver) in terms of 
total annual cargo volume.  “Next year 
we’ll break the 40-MT mark for the first 
time,” he said.  “And I’m confident 
that we’ll set many more annual 
records after that.”  

Though iron ore is and will likely 
always remain the core business of the 
Port of Sept-Îles, neither Gagnon nor 

Right now we’re 
on track to reach 
between 36 and 
37 million tonnes 
in 2022, which 
would be our best 
year ever.
Pierre Gagnon
President and CEO of the 
Port of Sept-Îles

revamp and rededicate the facility, 
which former owner Cleveland Cliffs 
mothballed in 2013, for the production 
of direct reduction iron-grade pellets.  

Also known as cold pellets, 
DRI-grade pellets are considered key 
ingredients in the pathway to the 
production of low emission or ‘green’ 
steel on the international market and 
the decarbonization of the iron and 
steel industries.

The MOU partners are currently 
carrying out a year-long feasibility 
study on the project, which notably 
includes a commitment to design and 
operate the plant using green energy 
sources such as electricity, natural gas, 
biofuels or renewable energy.  

“The proposed acquisition 
represents a strategic opportunity 
for our company to further deploy 
its vision to contribute to the green 
steelmaking supply chain,” said 
Champion CEO David Cataford. 

He credited local support, 
high-purity iron ore and “access to 
world-class infrastructure” for getting 
a major steel producer onboard for 
a potentially significant large-scale 
project in Sept-Îles.  “This project 
represents an additional step to 
unlock the region’s full potential,” said 
Cataford, “as demand for high-purity 
iron ore products rises globally.”

The project got a boost just 
a week later, when the Quebec 
government unveiled its clean 
energy strategy.  In order to reach 
the province’s lofty climate change-
fighting targets, which include a 40-cut 
in petroleum product consumption by 
2030 and carbon neutrality by 2050, 
the strategy calls for major increases 
in the development and production 
of both renewable and alternative 
energies. 

In addition to an expansion of 
Quebec’s already massive electric 
power grid, the strategy calls for 
the creation of research centres 
and projects devoted to new and 
emerging clean energy technologies 
and commodities.

his facility’s public and private partners 
are sitting on their laurels.  

Plans are underway, for example, 
to develop the port’s Pointe Noire 
sector into a high-tech industrial 
complex where value-added iron ore 
processing and transformation would 
occur and new and emerging forms 
of green energy and decarbonization 
would be developed and deployed.

In May, Champion Iron announced 
that it was buying the long-shuttered 
Pointe Noire pellet plant from SFPPN 

for $2.5 million.  

The Australian-
owned, Montreal-based 
miner also announced 
that it had entered 
into a memorandum 

of understanding 
with an unnamed 

international steel 
maker to both 
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Just one day before the new 
strategy was unveiled, a Quebec 
company that develops green 
chemistry projects for the energy and 
fuel industries announced a plan to 
build a green hydrogen and ammonia 
production plant near Wharf 31 in 
the Pointe-Noire sector of the port of 
Sept-Îles.

“The project represents a unique 
opportunity for the North Shore and 
Quebec,” said Teal president and 
CEO Jonathan Martel. In addition 
to meeting current demand for 
ammonia in the entire Quebec 
market, Martel said the plant would 
give local industries an opportunity 
to decarbonize their operations by 
replacing hydrocarbons like diesel and 
bunker with hydrogen and ammonia 
fuels.

For Gagnon, the development 
of green ammonia – colourless gas 
derived from water electrolysis that 
can be used to capture, store, ship 
and hopefully combust hydrogen at 
an industrial scale in emission-free fuel 
cells and turbines in everything from 
power plants to ship engines – holds 
the most promise for his port and 
region.

And he thinks and hopes that 
projects like Teal’s will underpin the 
creation and development of a green 
energy innovation cluster in the port of 
Sept-Îles and the surrounding area.

“We’ve been approached 
by several companies – domestic 
and foreign – that are interested in 
producing green hydrogen here, that 
is why Wharf 31 has been dedicated 
for this vocation in the future,” said 
Gagnon.  

In addition to Teal, he pointed to 
Fortescue, which has been scouring 
the globe for the past two years in 
search of large-scale green energy 
projects.

In August, the Australian natural 
resources giant signed an agreement 
to explore the feasibility of a project 
to produce green hydrogen on 
Newfoundland’s southwest coast using 
sea water and wind power.

That deal came just days before 
Canadian Prime Minister Justin 
Trudeau and German Chancellor Olaf 
Scholz signed an agreement to invest 
in hydrogen and begin exports by 
2025 through a “transatlantic Canada-
German supply corridor” that would 
replace Russian natural gas.

Though Sept-Îles has yet to sign 
any such deals, Gagnon said several 
major port partners, including IOC, 
Aluminerie Alouette and ArcelorMittal, 
are regrouped with the Port and local 
development corporations, including 
nearby Port Cartier, and are eager 
to land a green hydrogen/ammonia 
production project.

“This is a new and evolving 
commodity that we can and must be 
involved with,” said Gagnon.  “There 
is no natural gas pipeline on the North 
Shore and the cost of fossil fuel with 
its related carbon tax will for sure go 
up in the future – with almost 30% of 
Quebec hydropower passing close 
to the port, we need new renewable 
energy for our growth.”

In addition to the massive 
potential savings in greenhouse gas 
emissions through the decarbonization 
of mining operations, transportation 
and mineral processing, Gagnon said 
having a reliable local source of clean 
energy would give the Port of Sept-
Îles and its partners a leg up on the 
competition.

“It would help our partners keep 
their competitive edge on world 
markets,” he said.  “It would also 
increase their willingness to stay here 
and continue to invest, and would 
help us attract new industries and 
companies to our region.”

In addition to high-tech ore 
processing and clean energy 
production, Gagnon said the strong 
and increasing global demand for 
rare earth elements – or REEs - from 
sources other than China is driving 
interest in another interesting 
possibility: the development of a pint-
sized deposit in northern Quebec with 
big-league potential for the Port of 
Sept-Îles.

Located near the Quebec-
Labrador border roughly halfway 
between Schefferville and the Voisey’s 
Bay Mine, the Strange Lake Project 
is focused on a relatively small, 
6-km-wide property that is chock-full 
of REEs, including some that were 
unknown to the world when the 
so-called point source deposit was 
discovered by IOC in the 1980s.

Used in dozens of applications - 
from catalysts, advanced metal alloys 
and lasers to consumer electronics, 
industrial robots and magnets used 
in electric vehicle motors – REEs are 
widely found but are hazardous and 
costly to extract and process.

Buoyed by growing demand and 
high prices, project developer Torngat 
Metals hopes to mine nearly 400 
million tonnes of REE concentrate over 
30 years from an open-pit mine on its 
Strange Lake site.

Chief among those metals would 
be scandium, a REE that is used to 
harden and strengthen common 
aluminum alloys, helping to produce 
lighter, more energy-efficient vehicles 
and aircraft.

Torngat has already completed 
a preliminary economic assessment 
(PEA) of its flagship project, and is 
now doing a pre-feasibility-level study 
(PFS), including full-scale pilot work.

The company is also in talks with 
various governments, First Nations 
communities and other groups and 
entities that would be involved in the 
project, which would involve shipping 
containers or REE concentrate by 
air – either by plane or dirigible – to 
Schefferville, where they would be 
loaded on rail cars and shipped to the 
port of Sept-Îles for export to both 
domestic and international markets.

“Yes, we’re talking with them and 
providing the information they need 
to evaluate their project,” Gagnon 
said.   “We’re an essential partner for 
a project like this because we’re an 
unavoidable and reliable link between 
northern Quebec and the outside 
world.”
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Cruise Ship Season

Suzanne Cassista says it 
isn’t only the breathtaking 
landscapes, unique museums 
or original activities that cruise 

ship passengers remember most after 
visiting Sept-Îles.

It’s the people they meet in and 
around the remote coastal city on 
Quebec’s North Shore.

“People here are always 
questioning the reason that brought 
cruise companies to choose Sept-Îles 
as a port of call. But they shouldn’t, 
because we have so much to offer,” 
said Cassista, executive director of 
Destination Sept-Îles Nakauinanu, 
a non-profit group that welcomes 
cruise ships to Sept-Îles and works to 
develop and promote the city as one 
of nine Quebec ports of call on the St. 
Lawrence River.  

Since 2009, when the first cruise 
ship visited Sept-Îles, the number of 
ship visits has continued to grow.

This year, a record 11 ships 
carrying some 11,000 passengers 
and 5,500 crew members – also new 

records – will have called on Sept-Îles 
when the 2022 sailing season ends 
with a visit by the Silver Whisper on 
October 24.

The biggest ship this year – 
the 3,000-passenger Caribbean 
Princess – made two visits, the first an 
unscheduled stop in September due 
to Hurricane Fiona. 

Another notable visitor was the 
Queen Mary II in early October. It is 
the fourth consecutive year that the 
2,700-passenger British transatlantic 
ocean liner and flagship of the Cunard 
Line has visited Sept-Îles.

According to Cassista, feedback 
from ship lines and surveys of 
passengers and crew members 
consistently ranks Sept-Îles among 
the most welcoming cruise ship 
destinations. 

Top attractions include sightseeing 
tours of the region’s pristine forests, 
rivers and beaches, visits to the 
Old Trading Post and regional Innu 
museums, and zodiac rides to a sea 

farm to learn how scallops, oysters and 
mussels are harvested and processed.

The thing that gives cruise ship 
visitors the most pleasure in Sept-Îles, 
however, is the welcoming nature of 
the local residents they meet on the 
streets, in stores and restaurants, and 
in the large white tent that serves as 
a welcoming centre in the absence of 
a permanent cruise ship terminal, and 
where local artisans show their wares.

“People here are very warm and 
friendly and always ready to chat or to 
provide information,” said Cassista.  
“Because most people here speak 
French, those exchanges add an exotic 
touch for cruise ship visitors, most of 
whom are English-speaking Americans 
and Europeans.”

Encounters with cruise ship 
visitors, she added, also benefit local 
residents.  “Many people here are 
both surprised and proud to hear what 
a beautiful and marvellous place we 
live in,” said Cassista.  “It gives them 
a fresh perspective and a new way to 
see and appreciate our region.”
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The Port of Sept-Îles has a new 
user-friendly website that 
showcases the facility with 
stunning images and provides 

both its partners and the public easier 
access to information about the Port 
and its operations.

“We really brought it up to 
speed,” said the Port’s Director of 
Corporate Affairs, Patsy Keays. “It’s 
much easier to navigate and it allows 
people to ask questions, to send us 
comments and even apply for jobs at 
the Port via the website. Community 
organizations can also now submit 
projects and charitable donation 
requests to the Port directly through 
the new website.”

Developed by Optik 360, a young 
and dynamic communications firm in 
Sept-Îles that works regularly with the 
Port, the new website features several 
widescreen colour photos of the city’s 
picturesque bay, visiting ships, its 
industrial operations as well as a 360 
virtual visit.

It is also designed to provide 
optimum usability so that visitors can 
quickly and easily find the information 
they need.

Cool maritime-themed features 
like a wave-shaped navigation bar 
and click-on headings and menus 
lead visitors to heavily visual pages 
and sliding panels that contain 
detailed information about the Port, 
its operations and business, as well 
as its role in the community and its 
environmental actions.

In addition to ship schedules 
and other practical information about 
daily and seasonal port activities, 
a “Documentation Centre” allows 
visitors to browse informative 
documents like annual reports, 
policies, procedures, forms, press 
releases and other port-related 
publications.

“We couldn’t be happier with 
how the website looks and the way 
it operates,” said Keays.  “Visibly 
beautiful, it’s a great showcase for our 

New Website

port and it’s many installations and a 
valuable tool to help us inform and 
explain to people what we do.”

Keays feels much the same 
regarding the Port’s presence on 
social media, including the Facebook, 
Instagram and LinkedIn platforms.

“We’ve been most active with our 
Facebook page,” she said.  “People 
are really interested in the pictures 
we post of the ships that come to our 
different docks.”

That is particularly true during 
the cruise ship season, she added. “It 
helps to attract people down to our 
Cruise Ship Dock so they can see the 
vessels and be part of the fun and the 
action,” said Keays.  “It really helps to 
bring us closer to our community.”

It’s much easier 
to navigate and it 
allows people to ask 
questions, to send 
us comments and 
even apply for jobs 
at the Port via the 
website. Community 
organizations can also 
now submit projects 
and charitable donation 
requests to the Port 
directly through the 
new website.

Patsy Keays
Director of Corporate Affairs 
of Port of Sept-Îles
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Co-Creation Project

The Port of Sept-Îles is 
turning the need for a visitor 
welcoming area near its 
Cruise Ship Dock into a novel 

co-creation project that is being 
developed together with their local 
community stakeholders.

“The goal is to create a safe 
and open space that both visitors 
and residents can use and enjoy,” 
said Melissa Sanikopoulos, the Port’s 
Environmental Advisor and its point 
person on the co-creation project.  
“What that space will be or look like 
we don’t know because we’re still 
working to define all those elements.”

The project was born in early 2021 
when the Port of Sept-Îles volunteered 
to be the first participant in a new 
category of performance indicators 
for the environmental certification 
program developed by Green Marine 
for the North American maritime 
industry.

Like its name implies, non-
profit Green Marine is devoted to 
encouraging ship owners, ports, 
terminal operators and shipyards to 
take actions and adopt policies that 
go beyond regulatory obligations 
on issues like air and water quality, 
waste management and community 
relations.

Developed in conjunction with 
various Quebec academic research 
groups, including the Réseau Québec 
Maritime the new criteria aim to 
help maritime transportation actors 
maintain or improve good relations 
with local community stakeholders 
through open and transparent 
communications.

“We thought the Monseigneur-
Blanche Terminal was a good 
project for this because we had to 
do our director plan for the sector 
and it touches other criteria of the 
Green Marine program, principally 
giving shore access to people,” said 
Sanikopoulos.
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People have to 
remember that this 
process is not a 
consultation. It’s an 
opportunity for them 
to participate in the 
development of an 
important area of 
our port and city and 
this will increase the 
population’s sense 
of belonging to the 
project.

Built in 1956 adjacent to 
downtown Sept-Îles and the Port 
Authority’s office building, the 
Monseigneur-Blanche Terminal is used 
primarily as a service base for the 
tugboats that secure the mooring of 
giant ships coming to port.  It is also 
acting as the strategic location for 
welcoming cruise ship tourists.

Built mostly on wood pilings that 
are now beyond their best-before 
date, the dock is earmarked for a 
mega makeover once federal and 
provincial funding is secured.

An extension added to the dock 
in 2010 serves as the Port of Sept-Îles’s 
Cruise Ship Dock.

In the absence of a cruise ship 
terminal – another future project 
under consideration - the Port relies 

A second meeting was held on 
October 11 with those groups and 
other participants, including members 
of the Innu First Nation and local 
tourism officials, to brainstorm for 
solutions to identified challenges.

“We’ve had to change things a 
bit from our initial plan because some 
groups have had trouble getting 
together and we have had more and 
more people get involved as the 
process goes on,” said Sanikopoulos.  
“But we’ve adapted along the way.”

A final meeting with all partici-
pants is planned for November 3. 
Sanikopoulos hopes that a prototype 
of the project will emerge from that 
get-together.  

“Our ultimate goal is to find, 
define and build consensus on the 
various elements of a project that 
does not yet exist,” she said. “People 
have to remember that this process is 
not a consultation. It’s an opportunity 
for them to participate in the 
development of an important area of 
our port and city and this will increase 
the population’s sense of belonging to 
the project.” 

Melissa Sanikopoulos
Environmental Advisor of the 
Port of Sept-Îles

on a large white tent near the dock to 
welcome visitors.

It is that largely vacant area 
that the Port wants to develop in 
conjunction with the local population 
and regional economic and tourism 
stakeholders.

Outside groups like the 
Laboratoire en Innovation Ouverte, 
a CEGEP-based body of experts in 
design thinking, were contracted to 
develop and monitor a process to 
make it happen.

To guide discussions, project 
themes such as use, environment, 
security, commerce, leisure and 
street furniture were elaborated at an 
inaugural meeting in January 2022.  

Groups and subgroups of 
community partners, project 
beneficiaries and port officials were 
also created for each theme and 
tasked with meeting to discuss ideas 
and issues related to their subject.

In June, port officials held their 
first meetings with partner groups 
to gather their thoughts, wishes and 
concerns about the project, and to 
prioritize challenges. 
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Pierre Gagnon, President & CEO of the Port of Sept-Îles and Dr. Julie Carrière, Executive Director of INREST. 
The picture was taken on March 10, 2022 on the occasion of the press conference announcing Enviro 
Actions and the Port’s $2.5 million investment in the project.

The Port of Sept-Îles has never 
hesitated to commit large 
investments for environmental 
issues and actions. 

The latest example is the $2.5 
million in funding it is providing for the 
creation of a high-tech environmental 
pilot project totalling $4.5 million with 
worldwide potential in the Bay of Sept-
Îles.

Over the next five years, the 
Enviro-Actions pilot project will use 
high-tech tools to monitor, detect 
and alert the existence of potential 
environmental contamination in real 
time.

In addition to helping protect 
and preserve the rich and healthy 
biodiversity in and around the Sept-
Îles industrial-port ecosystem, the 
project will demonstrate the potential 
of the Enviro-Actions system to be 
a building block in the creation of 
a smart and sustainable economic 
corridor along the St. Lawrence 
River. It is a global project whose 
demonstration area is the port area of 
Sept-Îles and the validation area is the 
Saguenay.

Enviro-Actions
- Innovative Project

That is a key objective in the 
“Advantage Saint Lawrence” maritime 
strategy of the Quebec government, 
which is also putting $2 million into the 
project.

For Port of Sept-Îles president 
and CEO Pierre Gagnon, the Enviro-
Actions project is an important step 
in the development and use of 
instruments and management tools 
that will help protect the environment 
and strengthen the stewardship efforts 
of the marine industry. 

“We’re very proud to support this 
project,” he said. “It will help us to 
monitor and protect our beautiful bay 
and Quebec’s precious coastlines and 
port areas.” 

In many ways, the Port has played 
a crucial role in the development 
of the Enviro-Actions preventive 
management model.

In 2013, the Port both 
spearheaded and funded the 
establishment of an Environmental 
Observatory for the Bay of Sept-Îles.

It notably hired the Northern 
Institute for Research in Environment 

and Health and Safety – or INREST, 
the non-profit scientific team 
behind Enviro-Actions – to carry out 
multiphase, year-long sampling of bay 
waters and sediments and provide 
detailed environmental profiles.

The methods and tools that 
INREST developed on that project and 
the expertise it acquired are the heart 
and mind of the Enviro-Actions model.

“The Port of Sept-Îles has always 
been an enthusiastic supporter of 
environmental protection efforts,” 
said INREST’s executive director, Julie 
Carrière. “And it’s not only words. 
They are recognized as true leaders 
when it comes to investing in projects 
aimed at protecting and preserving 
the health of their community and 
industry.”

Carrière says the several probes 
that INREST will put in the water as 
part of its pilot project in Sept-Îles, will 
provide both additional data about 
the health of the bay and round-
the-clock monitoring of its waters to 
detect the presence of any sudden or 
slow-rising levels of contaminants like 
hydrocarbons or suspended solids.

“We have the capacity of 
analyzing the full water column from 
top to bottom,” said Carrière. “The 
Bay of Sept-Îles is huge and we have 
to take the tides, currents, winds 
and other activities at the dock into 
account.”

She says the high-tech platforms 
will be used to analyze the big data 
collected and also calibrate the 
probes at a distance. The information 
collected will be used with satellite 
imaging in another project conducted 
in partnership with INREST, the Port of 
Sept-Îles and collaborators to provide 
global information on the entire port 
zone. All these tools will provide 
real-time environmental warnings and 
protection.

“This pilot project will help us to 
fine-tune and finalize our system so 
that we can export it to other ports,” 
said Carrière. “And it all started in the 
Port of Sept-Îles.”
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CAE is well known for its 
flight simulators to train 
airline and helicopter pilots. 
Another Montreal-based 

company, CM Labs Simulations, is 
doing something similar for ports 
around the world. The company, 
founded as Lateral Logic Inc. in 1994, 
initially focused on ground vehicle 

Montreal-based CM Labs speeds 
up the learning curve for crane 
operators
BY BRIAN DUNN

from Ship-To-Shore (STS) crane 
simulation to mobile harbour crane 
simulation. The STS training pack is 
designed to bridge the gap between 
the classroom and real equipment. 
It provides progressive learning for 
safe lifting operations, improves 
productivity and provides real 
crane operator skills in all weather 
conditions. The training pack allows 
trainees to operate a simulated 
spreader that locks onto 20 ft, 40 
ft, 45 ft and twin 20 containers. The 

visual simulation systems and the 
development of software toolkits for 
physics simulation. Several corporate 
iterations later, the company’s focus 
shifted to utilizing its Vortex simulation 
platform as the core technology 
powering its simulators. CM Labs 
provides turnkey simulators, including 
all the software required for training 
(training simulator, instructor station, 
signal person station). 

CM’s Vortex simulators provide a 
realistic simulated port environment 
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simulator reproduces the experience 
of operating in an actual crane cabin 
and reproduces crane control systems.

The Mobile Harbour Crane (MHC) 
simulator training pack offers similar 
advantages, with exercises ranging 
from basic controls and preparing the 
crane for travel, to driving and parking 
the crane and the efficient loading 
and unloading of containers, bulk and 
breakbulk. 

Each simulator can run a full 
fleet of training packs, following the 
full journey of cargo. This includes 
STS crane, ship pedestal crane, 
straddle carrier, rubber-tired gantry 
crane, mobile harbour crane, reach 
stacker, and forklift. CM Labs has 
also launched a new training pack 
for empty container handler (ECH) 
operators that allows operators to 
experience the effects of unbalanced 
loads and other causes of machine 
instability. The simulated ECH stacks 
eight containers high, and lifts 20, 40, 
and 45 ft containers. 

One of the biggest challenges 
ports face is where to store containers. 
One solution is to expand ports 
physically. Another is to stack 
containers higher with training on 
a simulator, said Ms. Barbieri, Vice 
President, Marketing and Product 
Management. 

“Our port clients are typically 
port authorities, terminal operators, 
employer associations and organized 
labour associations. They include Port 
of Corpus Christi, Port of Tilbury in 
the UK, Flinders Adelaide Container 
Terminal in Australia, and Netherlands-
based ZHD Stevedores, among 
others.” 

Trade schools represent another 
important segment of the company’s 

target group as students have little 
equipment experience and simulators 
boost their confidence. The company 
also works in close collaboration 
with its research partners, whether 
in the context of joint research to 
develop new algorithms for things 
like soil simulation, or in the context 
of providing our core technology to 
researchers in the fields of machine 
learning. Those partners include 
McGill University, University of Western 
Ontario and University of British 
Columbia.

There is no shortage of 
enthusiasm for CM’s products from its 
clients, including Eric Battersby, Bulk 
Terminal Manager, Port of Corpus 
Christi who said “as a crane operator, 
you’re responsible for the safety of 
the entire shipyard. And the CM Labs 
simulator helps train against unsafe 
maneuvers.” Simon Harper, Group 
Learning & Development Manager, 
Port of Tilbury, cited accelerated 
learning as a major advantage. “Prior 
to the Vortex simulator, new operators 
could be seven weeks into a program 
and still be on basic training. Having 
the simulator really does ensure that 
after three weeks, people are getting 
through the training system.”

CM Labs 10 screen simulator
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Of Risks and Returns
BY GUY M. TOMBS

Risk management in shipping 
is a polite way to name the 
skills needed to pre-empt the 
unwanted call in the middle 

of the night about a faraway event, 
somehow linked to one’s organization. 
By doing things right in the first 
place such calls are made less likely. 
However, there remain a lot of risks 
in our business. The heavylift market 
for one is not without its hazards, and 
other examples are legion.

Deep in my memory is an evening 
course I took long ago on International 
Marketing. The professor had a slide 
of a matrix on the overhead projector 
to show how we were to conceive 
of risk. I was even at that point sure I 
could not think of risk in this way. I felt 
risk had to be understood from life 
stories lived.

It is necessary to build up 
sensitivity to one’s organization’s 
exposure to specific risks. This 
sensitivity can be taught, but it really 
must be felt. It must be visceral to 
put it into practice. There will be, and 
should be, variances in this sensitivity 
amongst colleagues, but common 
ground generally leaves room for 
discussion of strategies and tactics 
within a company. 

Insurance is key to risk 
management, but many risks are not 
really insurable. 

There are to me three ways to 
approach this unwieldy topic. Let us 
try to answer the question: What is 
our risk exposure, approaching this 
shipment or this venture? Answering 
this point helps us decide on a course 
of action.

• One way is by grasping the risk 
that certain people involved in the 
transaction represent to us, as a 
corporation, and so to me, as a 
member of the corporation. Yes, we 
need to understand the people we 
are working with.  

• A second way is to think hard to gain 
an overview of the complex situation 
we could be in, or are in, as a 
corporation – in multiple dimensions 
with all the other parties involved. 
This could be where the image of a 
matrix mentioned above may offer 
help. 

Generally, risk is explored in these 
terms, with an attempt at objectivity.

• The third approach to risk exposure 
is subjective: what strengths and 
weaknesses do “I” personally 
have – that could help or hinder 
matters?  Each of us involved in 
risk management needs to try to 
perceive whether “I” could be an 
obstacle to success or a conduit to 
success. This honesty is hard – but 
essential. Solo acts are not advised. 
A good team protects us from 
ourselves.

We must read complex situations 
and people well to thrive as an 
organization.

I’ll tell a tale about the third 
approach first: getting to know 
oneself.  “Risk and return” to me 
means making it back from the test, 
the adventure, in one piece:

It was mid-day on Thursday, 
Sept. 1, 1983, before the Labour Day 
weekend. I was then a middle-level 
manager. One of my colleagues had 
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just received the original ocean bills 
of lading for our London-based client 
covering a very large shipment from 
Canada. They were a commodities 
broker. The U.S. dollar amount of the 
letter of credit was well into the seven 
figures. Our client insisted, because 
of the dollars involved -- interest 
rates were then very high -- that we 
courier them the original bills of lading 
for receipt the next day, on Friday 
morning.  But there was no direct 
flight to London that evening, allowing 
an onboard overnight courier service. 
I piped up from my desk saying I’d 
be pleased to hand-carry the original 
bills of lading myself to London. At the 
time we had our own travel agency. 
We learnt in minutes that there was 
just one seat left in first class on the 
KLM flight to Amsterdam that night. 
I could go to Amsterdam and then 
connect to a BA flight to Heathrow. 
It was an expensive air ticket, but 
because of the stakes involved, our 
good London client had no problem 
paying for it. We topped it up with a 
$75.00 service fee as a courtesy.

There was another factor at 
play. This was the very day that the 
Korean Airlines 747 Flight KAL007 
from Anchorage, Alaska, mistakenly 
went into Soviet airspace and was 
tragically shot down by the Soviet Air 
Force with many lives lost. This only 
became known in vague terms on 
Friday, September 2, and this led to 
heightened global tensions. On top 
of this, at a local level, personally I 
had committed to be the tour escort 
for one of the buses on our weekend 
tour to New York leaving downtown 
Montréal at 11 pm on Friday, 
September 2. 

My colleagues thought I was 
nuts, but to me that was all the more 
reason to go – which I did. I pulled off 
this stunt perfectly and am pleased 
to share it with you almost forty years 
later! I made my connections and got 
to Heathrow on time – the London 
Underground took forever to get 
to the City. (I had no budget for a 
limousine.) I got to the commodities 
broker just before twelve. They were 
amazed. I then headed back to 
Heathrow. The Underground took 
longer than expected and I was for a 

while sure I would be an hour late for 
my Air Canada flight.  When I arrived 
at Heathrow I heard an announcement 
over the public address system that 
the “engineers” were working to rule 
and all flights were running two hours 
late. So I made my flight to Montréal, 
went home, collected my things, and 
headed back downtown to escort the 
New York bus tour that evening. This 
private triumph has remained with me 
over the years. I like to defy the odds.

Here is a story about a situation, 
which also involved a trip to London. 
One spring day many years ago we 
discovered that our then largest client, 
a London-based metals broker had 
effectively gone bankrupt, though 
different, British terms were used in 
the announcement. They no longer 
would book freight with us. We had 
been extending them credit and had 
a lot of recent shipments, all under 
original ocean bills of lading which our 
company had been couriering to them 
prior to payment. There were hefty 
outstanding receivables on the books.

I had been to their big company 
celebration at their offices in London 
the year before.  I well remember 
their lead sales representative being 
very critical of their accounting 
department when he visited us 
in Montréal earlier. He said their 
accounting was never up to date. 
What seemed to be happening, I later 
thought on reflexion, was that, as 
their sales volume vastly expanded, 
the accounting staff could not keep 
up. The accounting department did 
not know the true costs of many 
transactions – which may have been 
the responsibility of the sales reps 
to provide. I believed the sales reps 
were paid straight commission as a 
percentage of their gross sales. Many 
sales could have been at a loss, I 
thought, so when the market plunged, 
the company fell off a cliff: the cash 
flow reversed direction and they could 
not pay their suppliers. 

After the initial shock of this 
news in our office, a friend who was 
a brilliant maritime lawyer happened 
to visit. He was often unorthodox. 
He said: you must go to London 
immediately and recover as many 
original bills of lading as possible. 

My reaction was: that’s strange – how 
could I pull that off? He assured us it 
was completely correct. Our client had 
not paid for the ocean freight, and 
they never would, if I did not recover 
original bills of lading. I needed to 
get to London pronto. So, another 
air ticket to London – this time paid 
by us. On arrival in London, I drove 
over to our client’s building myself, 
in my best jacket and tie. I knew the 
office, having visited the previous 
year. At reception, I asked to meet 
the traffic manager, who had been our 
key contact. I was told he was not in. 
In fact, none of our client’s staff was 
in. Only personnel from the Receiver 
company were in the building and 
they were everywhere. I said to the 
young lady at reception that I wished 
to recover several ocean bills of lading 
that we had couriered to the metals 
broker. The lady let me through. I went 
over to the traffic manager’s desk and 
there they were, original bills of lading 
from us in several courier pouches, 
already opened. I put them in my case, 
and headed for the exit, thanking the 
young lady as I passed her. One could 
call this a form of legal self-help. With 
the leverage of these original ocean 
bills of lading now in our hands once 
again, we were able to mitigate our 
losses.

There are endless examples 
of situations that require technical 
understanding to resolve – but also 
quick action. This is just one intriguing 
case, that worked out.

A third way of seeing risk is in 
terms of people. Dishonest people 
can wreck you. Many years ago, when 
I was still a middle manager, we had 
an unforgettable experience, which 
I will summarize: A suave man who 
claimed to be from an important 
Middle Eastern country entered 
our travel agency with an elegant 
francophone woman. Abdul, as I’ll call 
him, had a number of international 
travel bookings to make. He presented 
himself as a world traveler. He said that 
he noticed on entering our building 
that he understood we were also in the 
shipping business. Could he have an 
introduction to our President (not me 
at that point), as he had business to 
discuss? The travel manager, wishing 
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to ingratiate herself with the head of 
our company, immediately took him 
upstairs to see the boss.

I soon learnt what they were 
discussing. Abdul told them he was 
working on shipments of thousands 
of tons of frozen chicken from Florida 
to his Middle Eastern country. He 
had a card identifying himself as 
a representative of the Ministry of 
Petroleum of his country. Could our 
firm offer him competitive shipping 
rates on this important long-term 
traffic? I remember the initial 
discussion went on for some time 
behind closed doors. 

I soon became uneasy as 
negotiations were ongoing on these 
supposed charters while Abdul and 
his girlfriend, I’ll call Annette, were 
making overseas travel bookings and 
receiving credit authorized by the 
President. Abdul at one point asked 
the travel manager to introduce him 
to an engineer who spoke Arabic, 
as he had other projects to discuss. 
The travel manager knew a person I’ll 
call Aziz, and soon all three of them, 
Abdul, Annette, and Aziz, were visiting 
our office regularly.

Discussions went pretty far 
over three months. He presented 
the credentials of his principals in 
the Middle East. We called them to 
verify his identity, as did our maritime 
lawyers, and none said they knew 
him. No ocean booking note was ever 
signed. But there remained the matter 
of his outstanding balance due the 

travel agency: I had intervened and 
cut off his credit. He threatened me 
personally, shouting. He said he’d lost 
trust in me, and he had decided to 
personally transfer $10,000 into the 
account of our travel manager to pay 
towards his charges, because he could 
at least trust her. She said he had done 
no such thing, and never received any 
funds from him.

I spoke to the Montréal police 
fraud squad about him and soon learnt 
that Interpol was looking for him and 
Ottawa knew of him. Ottawa called 
me. As his travel agent, we knew his 
travel plans well. He was picked up 
on arrival from Europe by the police 
at Mirabel Airport four months into 
this caper. He was incarcerated at a 
Québec detention centre, and not 
long afterwards was extradited from 
Canada.

He was not from the Middle 
Eastern country he claimed to 
represent. He defrauded Aziz of a 
far larger amount of money than he 
owed us, through the use of Aziz’s 
credit card. Annette later told the 
travel manager that she had realized 
he was a crook. In Europe, while 

with her, he had defrauded another 
company by talking up multiple 
large rice shipments to the Middle 
East, which were also an invention. 
The upshot was that the authorities 
were appreciative of our assistance in 
apprehending this person. We came 
to know of his Montréal bank account 
number after he left Canada: we took 
an action in the courts called a “seizure 
before judgement” and won. We used 
these funds to at last pay off his travel 
bills.

I learnt from this experience 
that there are bad characters in this 
world who are good actors. They are 
brilliant at entangling naïve people. 
With distorted vision, they dream 
up ways of trying to trick shipping 
companies into losing money while 
they make money out of the fraud. It 
is comparatively rare, but it happens. 
Reading people well is fundamental to 
business success: reading them badly 
can be tough.

So there it is, a quick tour de force 
on the topic of risk. It may seem like a 
“dreamscape”.  That is because I have 
dreamt of different versions of these 
three experiences so many times.

Guy M. Tombs is the President of Guy 
Tombs Limited, international freight 
forwarders and shipbrokers, founded 

in 1921
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Pedestrian bridge is part of the restoration 
project for the Seal Cove Salt Marsh.

Habitat restoration project  
compensates for connector impacts

The habitat restoration project 
of Prince Rupert’s Seal Cove 
Salt Marsh officially opened 
this spring and is already 

becoming a popular retreat for 
residents and visitors alike.

“It’s got a bit of a park feel with 
benches and a walking path,” said 
Brian Friesen, the Prince Rupert Port 
Authority’s Vice President of Trade 
Development and Real Estate. “It’s 
something that has been well-used. It’s 
something that my family and I use on 
weekly basis with our dogs.”

The $4 million venture was a 
habitat compensation project for 
marine ecosystems, such as eel grass, 
alienated during construction of the 

$115 million Fairview-Ridley Connector 
Corridor.

A century of industrial and other 
human activities had severely depleted 
the salt marsh’s aquatic vegetation. 

“With the aim of restoring the 
ecosystem, the work at Seal Cove 
centered on regrading intertidal 
areas and transplanting eelgrass and 
other underwater plants to create 
new habitat for fish and other aquatic 
species,” the port authority said in a 
news release announcing the project’s 
completion. “An existing creek, once 
hidden in a culvert, was exposed and 
additional shoreline vegetation was 
added to develop more places for 
birds and other wildlife to forage, 
breed, and nest.”

TRAIL CONNECTION
Other work included a lighted 

pathway, picnic area, and a pedestrian 
bridge. The 600-metre walkway, which 
can be used year-round, connects 
with Rushbrook Trail, another popular 
community amenity the port authority 
had previously funded in partnership 
with the City of Prince Rupert and the 
local chapter of Rotary.

“The measures undertaken to 
revitalize the Seal Cove Salt Marsh 
are a clear example of the Prince 
Rupert Port Authority’s commitment to 
minimize the environmental impacts of 
port activity and share the benefits of 
our trade gateway with the community 
that enables it,” said Shaun Stevenson, 

Photo courtesy of Prince Rupert Port Authority

BY KEITH NORBURY
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(From left) Joanne Finlay, Hereditary Chief Alex Campbell, Ken Veldman, and Prince Rupert Coun. Reid Skelton-Morven were among those who participated in 
a grand opening of the Seal Cove Salt Marsh restoration project in April.

President and CEO of the Prince 
Rupert Port Authority. “It is incredible 
to see the transformation that has 
taken place in Seal Cove in regard to 
addressing ecological sustainability, 
while simultaneously meeting the 
community’s call for greater waterfront 
access and recreational opportunities.”

The Seal Cove project was part of 
the Redesign Rupert 2030 Vision Plan 
that the port and other stakeholders 
developed in 2019. Prince Rupert 
Mayor Lee Brain said he for one was 
happy to see the restoration project 
come to fruition. “When we unveiled 
the plan, this community space and 
revitalization project in Seal Cove was 
one of the early deliverables, and we 
are glad to have been able to see it 
through for the community thanks to 
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investment from the Port of Prince 
Rupert,” Mayor Brain said.

The city, the port authority, and 
the North Coast Ecology Centre 
Society co-hosted a grand opening 
celebration of the Seal Cove project 
on April 23, in lieu of an Earth Day 
celebration the day before. More than 
a dozen local groups participated.

COMMUNITY IMPORTANCE
“The idea of creating new habitat 

is important for the community, it’s 
important to our organization, and 
this project aligns with our corporate 
values and the values of many, if not all 
of our staff,” Mr. Friesen said.

Other habitat restoration projects 
the port has initiated include artificial 

rock reefs that are monitored regularly, 
he said.

“We’ve just been very, very 
pleased with the productivity that 
those investments have seen and just 
the amount of benefit that they have 
had,” he said.

The port needs to grow and 
expand, he added. However, because 
that growth has an obvious impact on 
marine ecosystems, it’s important to 
compensate for that.

“To see the compensation 
projects through and to see how 
productive they can be, it’s just 
wonderful,” Mr. Friesen said.
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Container  
terminal expansion 
foreshadows  
doubling of capacity 

BY KEITH NORBURY

Prince Rupert’s Fairview Container Terminal is 
undergoing a two-phased  expansion that will 
increase its capacity to 1.8 million TEUs.
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An expansion of the Fairview 

Container Terminal at Prince 
Rupert was completed this 
fall that gives it a capacity 

of 1.6 million standard shipping 
containers.

Operational capacity will be 
1.8 million TEUs, which stands for 
twenty-foot equivalent units, industry 
shorthand for those standard shipping 
containers, once the next expansion 
phase is complete.

“It’s a phased expansion to 1.8 
million TEUs,” said Brian Friesen, Vice 
President of Trade Development and 

Real Estate for the Prince Rupert Port 
Authority. “The first component of 
that is largely complete and awaiting 
official announcement from [DP 
World]. And then anticipation of the 
next stage of expansion, commencing 
early next year.”

DP World (Canada) Inc., which 
has operated the Fairview Terminal 
since 2015, is also planning a second 
container terminal of about 2 million 
TEUs south of the existing terminal. 
The port authority and DP World 
announced a two-year agreement 
earlier this year to assess the feasibility 
of that new container terminal.

COMMITMENT TO PRINCE 
RUPERT

“This agreement is a clear 
demonstration of our commitment 
and confidence in the viability of a 
second terminal at the Port of Prince 
Rupert,” said Maksim Mihic, CEO 
and General Manager of DP World 
(Canada) Inc., in a news release 

announcing the agreement. “Our 
vision for this proposed project will 
ensure the Canadian trade and supply 
chain landscapes are future-proofed. 
The feasibility studies will employ a 
pragmatic approach, exploring the use 
of advanced technologies and ideas 
to position the new terminal as an 
industry leader within Canada and the 
world.”

Shaun Stevenson, President 
and CEO of the Prince Rupert Port 
Authority, added that a second 
container terminal “will help 
consumers, exporters and industries 
across the country while continuing to 
contribute significant economic benefit 
for local communities, the broader 
region and our Indigenous partners.”

Mr. Friesen said recently that it will 
take the rest of 2022 and all of 2023 to 
conduct the feasibility work.

“Then you’re looking at a 
project description, and then an 
environmental review process and 
then construction,” he said. “So we’re 
targeting 2030. It’ll be some time 
before we conclude that feasibility 
work before we have our arms around 
the project.”

by 2030
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PHASED AND STAGED 
APPROACH

Expansion of the existing terminal 
has taken a phased and staged 
approach as guided by the port 
authority’s 2019 container terminal 
master plan. For instance, Stage 1A 
of the current Phase 2B expansion 
is complete and has increased the 
terminal’s annual operating capacity to 
1.6 million TEUs. Stage 2B is expected 
to be completed by the end of 2023 
and increase that capacity to 1.8 
million TEUs.

According to DP World and the 
port authority, Stage 1A entailed 
major infill at the terminal’s south end 
to expand the container yard and 
tie it in with the new Fairview-Ridley 
Connector. That stage increased 
capacity by 250,000 TEUs.

Stage 1A features included the 
following:

• reclamation of 4.4 hectares of land 
to the south that will result in 1,103 
20-foot container ground slots;

• a new four-lane truck gate 
connection with the connector road;

• two additional reefer towers with 
120 plugs, adding to 120 plugs 
already in service; and

• an eighth quay crane capable of 
handling the largest container 
vessels currently in service.

MASSIVE QUAY CRANES
Mr. Friesen said the new quay 

crane can handle ships as large 
as 20,000 TEUs. So far the largest 
container ship to call at Prince Rupert 
has had a capacity of 15,000 TEUs. 
The new crane joins three Malacca-
max cranes that were added to the 
terminal as part of an earlier expansion 
in 2017. “The eighth crane is even 
larger,” Mr. Friesen said.
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Stage 1B of Phase 2B will move 
administrative buildings to the north, 
outside the area where containers 
are loaded and unloaded, which will 
create more container storage and 
increase efficiency. Stage 1B will 
increase capacity by another 200,000 
TEUs.

Highlights of Stage 1B also 
include:

• increasing the intermodal rail yard 
by 21 per cent;

• relocating the existing Canadian 
National mainline to the north end 
of the terminal to accommodate the 
intermodal yard expansion;

• expansion of the container yard, 
including 733 new ground slots;

• new terminal buildings and ancillary 
facilities; and

• two new rubber-tire gantry cranes 
and nine more internal transfer 
vehicles.

READYING FOR THE FUTURE
The container terminal expansion 

projects aim to address anticipated 

That’s a large-scale 
export transloading 
facility. And when I 
say large scale, I mean 
like 400,000 TEUs of 
capacity,

Brian Friesen
Vice President of Trade 
Development and Real Estate for 
the Prince Rupert Port Authority.

BRIAN FRIESEN
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future demand at the Port of Prince 
Rupert, which has long promoted 
itself as a shorter route to Asian 
markets than other West Coast ports 
like Vancouver and Los Angeles-
Long Beach. During the pandemic, 
however, Prince Rupert’s container 
traffic dropped slightly to 1,054,836 
in 2021 and 1,141,390 TEUs in 2020, 
compared with 1,210,776 TEUs in 
2019 before the pandemic.

Some of that was attributed to 
ships skipping Prince Rupert in order 
to secure places in line at LA-Long 
Beach. However, some carriers 
discovered that instead of lining up at 
LA-Long Beach, they could discharge 
quickly in Prince Rupert and zip back 
to Asia. 

In related developments, COSCO 
introduced an express “pendulum” 
shipping service” between Fairview 
and Asia, and MSC introduced a new 
trans-Pacific service. “Certainly that 
was positive and MSC has, over the 
last several years, been a much more 
significant part of the volume profile 
in Port of Prince Rupert.,” Mr. Friesen 
said.

CONTAINER VOLUMES 
REBOUND

Year to date to the end of August, 
container volumes were up two per 
cent over the same period in 2021 — 
to 7,012,653 tonnes from 6,886,583 
tonnes last year. For the month of 
August itself, the increase was 28 per 
cent.

resins, pulp, and lumber that arrive by 
rail— and load them into containers. 

“Then this will be integrated into 
Fairview Terminal through the new 
road that has just been completed,” 
Mr. Friesen said. “It does really 
represent a significant project for the 
Port of Prince Rupert and for Western 
Canada.”

OTHER PROJECTS LOOMING
Other significant projects at 

the port include Vopak Canada’s 
liquid bulk facility, the Metlakatla 
Development Corporation’s import 
logistics park, and the Zanardi Bridge 
and Causeway project. The latter will 
involve building a new double-track 
rail bridge and refurbishing CN’s 
single-track bridge.

“The Zanardi Bridge at some 
point will become a bottleneck and a 
capacity constraint for the continued 
growth of the Port of Prince Rupert,” 
Mr. Friesen said. “Part of the challenge 
is to really understand when that will 
be. And that largely depends on the 
timing for some different greenfield 
projects in the Port of Prince Rupert — 
the Ridley Island logistics project for 
one, the Vopak bulk liquids terminal 
facility for another.”

Prince Rupert didn’t handle any 
container cargo until 2007. During 
the container terminal’s first full year 
in 2008, under original operator 
Maher Terminals of New Jersey, 
Fairview handled just 183,523 TEUs. 
Its original capacity was 500,000 TEUs 
although an efficient management 
and workforce enabled it to handle 
776,412 TEUs in 2015, the year DP 
World bought the terminal’s operating 
rights.

Headquartered in Dubai, DP 
World is a truly global force. According 
to the company website, it has 295 
business units in 75 countries, employs 
97,500 people from 150 countries, 
serves 70,000 vessels a year, and 
moves 190,000 containers every day.

“We had a strong month of 
August, but I think the 28 per cent 
would be more reflective on a weak 
August last year,” Mr. Friesen said.

Overall cargo volumes at Prince 
Rupert were down 10 per cent during 
the first eight months of 2022. Much 
of that was because of a 46 per cent 
drop in grain volumes attributed to a 
“massive drought” in Western Canada 
the previous summer. “This year, 
though it’s anticipated to be the third 
largest crop on record,” Mr. Friesen 
said.

Like other West Coast ports, 
Prince Rupert has had a trade 
imbalance of imports far exceeding 
exports, resulting in surpluses of 
empty containers. The proposed 
Ridley Island Export Logistics Platform 
should help address that imbalance 
when it goes into full operation in late 
2026.

“That’s a large-scale export 
transloading facility. And when I 
say large scale, I mean like 400,000 
TEUs of capacity,” Mr. Friesen said. 
“We do not have large-scale export 
transloading capacity here in Prince 
Rupert today. We’ve got some 
operations, some smaller facilities. 
But with that project, we anticipate a 
rebalancing of trade significantly.”

The export logistics platform, 
which will include a massive container 
yard and intermodal yard, will take in 
exports from Western Canada — such 
as agricultural products, plastic pellets, 
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connector
The new connector corridor that 

opened this summer between 
Prince Rupert’s container 
terminal and other terminals 

on Ridley Island is already paying 
dividends.

“Since the Fairview-Ridley 
Connector Corridor became fully 
operational in late August, it has 
diverted several hundred trucks a 
day that previously travelled to the 
Fairview Container Terminal via 
downtown Prince Rupert,” said Brian 
Friesen, Vice President of Trade 
Development and Real Estate for the 
Prince Rupert Port Authority.

“You can just notice that 
immediately,” Mr. Friesen said. 
“The absence of those trucks in the 
community has a hugely beneficial 
impact.”

The Connector Corridor has 
diverted all of the truck traffic 
running to and from DP World’s 
Fairview Container Terminal from 
city streets. The new trucking route 
is also considerably shorter – about 
75 per cent shorter - and offers more 
direct, uncongested access to the 
terminal. “That reduction has not only 
significantly cut carbon emissions 
but also the operating costs of those 
vehicles,” Mr. Friesen pointed out.

“You’re able to drive more round-
trip truck turns on an eight- or 10- or 
12-hour shift. So, it’s just a much more 
efficient way of moving container 
cargo in and around the gateway,” he 
said.

DISTANCE SLASHED
The corridor, which cost about 

$115 million to build, reduces the 
distance between the Fairview and 
Ridley terminals to 5.5 kilometres. 
That’s about a quarter of the 21-km 
distance of the existing route, which 
follows a meandering question-mark-
shaped loop along the east and 
north coast of mountainous South 
Kaien Island on which Prince Rupert is 
situated.

“The Fairview-Ridley Connector 
Corridor is a key example of the Prince 
Rupert Port Authority’s proactive 
approach to land use planning and is 
designed to maximize efficiency within 
the Port complex, simultaneously 
upholding our commitment to reduce 
the impacts of Gateway operations 

Prince Rupert’s new

BY KEITH NORBURY

The new Fairview-Ridley Connec-
tor Corridor diverts trucks from 
downtown Prince Rupert and also 
provides additional rail sidings.

reroutes trucks and cuts emissions
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connector on the environment and surrounding 
community,” said Shaun Stevenson, 
President and Chief Executive 
Officer of the Prince Rupert Port 
Authority. “With the addition of this 
infrastructure, we can enable greater 
efficiencies and competitiveness at the 
Prince Rupert Gateway and generate 
new economic opportunities on local, 
regional, and national levels.”

The corridor also includes two 
additional rail sidings to ensure 
sufficient rail capacity to service the 
container terminal as it grows in the 
future. 

“So today, if you look at that 
whole corridor, you’ve got the CN 
mainline on the inside, you’ve got 
an existing rail siding there, two 
additional rail sidings, and then the 
private port authority-owned two-way 
haul road,” Mr. Friesen said.

While the route was paved 
and ready to go earlier this year, it 
wasn’t able to open until new gate 
infrastructure was completed at the 
container terminal, which was part of 
an expansion of that terminal.

“They’ve got some fantastic new 
OCR (optical character recognition) 
technology that they’re using with 
respect to those gates,” Mr. Friesen 
said.

Drone captures photo of the new gate at the Fairview Container Terminal that accesses the newly 
opened Fairview-Ridley Connector Corridor.
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The Fairview-Ridley 
Connector Corridor is 
a key example of the 
Prince Rupert Port 
Authority’s proactive 
approach to land 
use planning and is 
designed to maximize 
efficiency within 
the Port complex, 
simultaneously 
upholding our 
commitment to reduce 
the impacts of Gateway 
operations on the 
environment and 
surrounding community.

Shaun Stevenson
President and Chief Executive 
Officer of the Prince Rupert Port 
Authority.
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“That was the last piece of 
commissioning that was required in 
order to fully activate the road. We 
had completed paving and lines and 
barriers.”

FIRST NATIONS-BUILT PROJECT
Coast Tsimshian Northern 

Contractors Alliance, a local First 
Nations joint venture led by Prince 
Rupert’s Lax Kw’alaams Band and 
Metlakatla First Nation, undertook 
the construction project. The port 
authority awarded more than $135 
million in contracts to CTNCA for 
the connector corridor and a related 
habitat compensation project at 
Seal Cove. (See related article.) 
At the peak of construction, 
which was completed during 
the Covid-19 pandemic, 
the projects employed 118 
people on three rotating 
shifts.

SHAUN STEVENSON
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“CTNCA was honoured to be the 
contractor of choice on the Fairview-
Ridley Connector Corridor and had 
the pleasure of working collaboratively 
with the Prince Rupert Port Authority 
to construct the nearly five-kilometre 
road and we are encouraged by 
the relationship we have created 
together,” said Metlakatla First 
Nation Chief Harold Leighton. 
“When PRPA uses Coast Tsimshian 
owned businesses, like CTNCA, 
they are helping to provide true 
economic, employment, and training 
opportunities to local and Indigenous 
workers which directly and positively 
impacts the First Nation communities 
and their members. We are hopeful 
the positive relationship that was built 
between PRPA and CTNCA through 
this project will continue long-term 
and in a significant way on other Port 
of Prince Rupert projects.”

Mr. Friesen said having a First 
Nations company do the construction 
work was “a really important 
component of the project from 
the port authority’s perspective.” 
He added that the involvement of 

Those future facilities include the 
Ridley Island Export Logistics Platform 
and the Metlakatla Import Logistics 
Park on South Kaien Island. Much 
of $153.7 million in National Trade 
Corridors Fund grants the federal 
government announced in 2019 for 
Prince Rupert are earmarked for those 
projects. (The export logistics platform 
is receiving $49.85 million toward 
nearly $100 in rail infrastructure; 
and the Metlakatla Development 
Corporation is getting $43.3 million 
the $89 million import logistics park.)

“The export logistics platform 
is undergoing a federal government 
section 82 environmental 
assessment,” Mr. Friesen said. Once 
that’s completed, construction can 
commence, likely in 2023. “There’s an 
eye to seeing some limited operations 
actually commencing in 2025 and then 
full operations by the end of 2026,” 
Mr. Friesen said.

The Metlakatla Development 
Corporation did some site clearing for 
the import logistics park in 2020 and 
is still on track for beginning operation 
in 2025. 

the CTNCA also ensures “shared 
participation in the economic 
benefits that stem from the growth 
and expansion of the Port of Prince 
Rupert.”

He further noted that the project 
has wide community support because 
of the positive impacts of rerouting the 
truck traffic.

UNIQUELY POSITIONED
“The Fairview-Ridley Connector 

Corridor is an example of a creative 
solution that has a positive social, 
environmental, and economic impact, 
particularly at a time when trucking 
and logistics industries face challenges 
across North America,” said Maksim 
Mihic, CEO and General Manager, DP 
World (Canada) Inc. “It also uniquely 
positions the Port of Prince Rupert to 
serve supply chains in the future, by 
developing an intermodal ecosystem 
where the entire container terminal 
and supporting infrastructure – 
including road, rail sidings, and future 
transload facilities – are all located on 
port lands.” 

Dignitaries take part in the official opening of the Fairview-Ridley Connector Corridor this August. From left, they are as follows: Shaun Stevenson, PRPA 
President & CEO; Ricardo Alvarez, DP World Prince Rupert General Manager; Taylor Bachrach, MP Skeena-Bulkley Valley; Knut Bjorndal, Port Edward Mayor; 
Sm’ooygit Gitxoon (Hereditary Chief Alex Campbell); Randy Fiddler, Gat Leedm Truck Driver; Hon. Harjit Sajjan, Minister of International Development; Chief 
Harold Leighton, Metlakatla First Nation; and Jennifer Rice, MLA North Coast.
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Cruise ship revival reboots 
Prince Rupert tourism

Cruise ships have returned 
to the Port of Rupert this 
year after a hiatus during 
the peaks of the Covid-19 

pandemic.

To the end of August, 28,346 
cruise ship passengers had visited 
Rupert this year, according to the 
port’s August 2022 traffic summary. 
That compared with zero in 2021.

The 2022 figures showed 8,046 
passengers for August alone. While 
statistics for September weren’t yet 
available at press time, “September 

was actually quite a large month,” said 
Brian Friesen, the Prince Rupert Port 
Authority’s Vice President of Trade 
Development and Real Estate.

The 2022 cruise ship schedule 
listed 42 ship calls for the year, from 
May 17 to Oct. 3. The ships had a 
combined passengers count of 55,208 
as well as 22,088 crew members.

SUCCESSFUL SEASON
“It’s actually been quite a 

successful cruise season in Prince 
Rupert and indeed a substantial 

increase on pre-pandemic levels,” Mr. 
Friesen said. “Pre-pandemic, we’d 
typically have about 20 calls, but not 
many of them were cruise ships of 
significant size or scale and that’s what 
we’ve seen change a little bit this year 
with the addition of the Ruby Princess, 
which called Prince Rupert every 10 
days this season.”

Operated by Princes Cruises, the 
Ruby Princess made its inaugural stop 
May 17 to open the 2022 season. 
With 3,080 passengers and 1,100 

Northland Cruise Ship Terminal is receiving vessels for the 
first time since the Covid-19 pandemic shut down the indus-
try in Canada.
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BY KEITH NORBURY
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crew members, it the biggest 
cruise ship calling at Prince Rupert. 
Other large cruise ships calling at 
the port this season included the 
2,600-passenger Grand Princess, 
2,106-passenger Nieuw Amsterdam, 
and 1,924-passenger Noordam. At 
the smaller end of the scale were the 
70-passenger National Geographic 
Sea Lion and Sea Bird.

“The exciting late addition 
of the Ruby Princess to the Port 
of Prince Rupert’s cruise schedule 
will give a significant boost to the 
local tourism industry in the coming 
months, and we are working with 
local operators and other community 
stakeholders to prepare for this 
large influx of visitors,” Shaun 
Stevenson, President and CEO of 
the Prince Rupert Port Authority, 
said in announcing the new service 
this spring. “We appreciate the 
efforts being made by everyone to 
accommodate this schedule change 

and to welcome visitors back to the 
area as we ramp up for the return of 
cruise tourism in the community.”

In the spring of 2021, U.S. 
President Joe Biden signed a bill that 
enabled foreign-registered ships to 
temporarily skirt U.S. cabotage law. 
The law prohibits such vessels from 
travelling directly between any two 
points in the U.S. and is often cited as 
a major reason that Alaska cruises stop 
at Canadian ports like Victoria and 
Prince Rupert. The U.S. suspended 
the law because Canada had banned 
cruise ships from its ports as a Covid-
containment measure.

With Canada removing the cruise 
ship ban, concerns remained that 
the U.S. would make the cabotage 
exemption permanent. However, that 
movement appears to have lost steam.

“I haven’t heard too much on that 
recently,” Mr. Friesen said.

IMPORTANT ROLE FOR RUPERT
On the contrary, he sees Prince 

Rupert as playing “an increasingly 
important role within the Alaska cruise 
theatre.”

He noted that with pandemic 
restrictions easing, people are eager to 
resume travelling. Being able to travel 
closer to home is also an appealing 
notion, he added.

“Projections are that the Alaskan 
cruise theatre will continue to 
grow. And there are certainly berth 
constraints within certain ports in 
southeast Alaska,” Mr. Friesen said.

Cruise ship passengers are also 
looking for different experiences, 
which Prince Rupert offers.

“The Port of Prince Rupert is 
a fantastic destination up here in 
the north coast of British Columbia. 
There’s lots to see and do and 
authentic experiences. We’ve got 
whale-watching activities, bear-
watching activities. We’ve got the 

North Pacific Cannery here, which is 
an important site, and the Museum of 
Northern British Columbia.”

In reopening the cruise 
ship business, the port authority 
collaborated with cruise ship 
operators, the Canadian government, 
and other stakeholders to ensure its 
safe resumption. That included vaccine 
mandates for passengers and crews, 
enhancing hygiene practices, and 
“and passenger screening and testing 
requirements based on the best 
available science,” the port authority 
reported this spring.

ALL ABOUT DIVERSIFICATION
Built in 2004, the port’s Northland 

Cruise Terminal has a berth of 330 
metres with 15 metres of draft and 
can dock ships up to 300 metres long. 
The terminal boasts a self-adjusting 
ramp that offers a gentle incline for 
passengers regardless of the tide level.

Most cruise ships dock at the 
terminal berth. However, on occasions 
when more than one ship is in port, 
a vessel will have to set anchor and 
transport passengers ashore by tender.

Once ashore, passengers can take 
the recently built Atlin Promenade and 
other walkways to visit such attractions 
as Cow Bay Marina and the new Seal 
Cove Salt Marsh habitat restoration 
project. (See related article).

The cruise business is “an 
important component of the port of 
Prince Rupert’s diversification goals,” 
Mr. Friesen said.

“It’s about working with our 
other partners in town and driving 
this forward in terms of shore 
excursion capacity and new products 
being developed and attracting 
entrepreneurs to open businesses and 
that kind of thing. It will take some 
time, but frankly we’ve seen quite a 
good year already in 2023. And 2024 
is looking very, very promising as 
well.”
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Carriers now ‘begging for business’ as volumes and rates 
tumble

Xeneta’s long-term XSI 
shipping index fell last month 
for the first time since January, 
and is likely to drop sharply 

in the coming months as shippers 
demand lower-cost new contracts and 
mid-term rate reductions.

The modest 1.1 per cent decline 
in the XSI last month “won’t be the 
last”, according to Xeneta CEO Patrik 
Berglund, who said market fundamentals 
suggested that the erosion of long-
term contract rates would “pick up 
pace as the year draws to a close”. He 
explained: “In short, this means the shoe 
is finally on the other foot when it comes 
to upcoming contract negotiations for 
Q4 and beyond. “Shippers are in the 
ascendancy, while carriers will now be 
competing to lock-in volumes in the face 
of lower global demand,” he added.

Meanwhile, ocean carriers are 
increasing the percentage of spot and 
short-term contract cargo carried as 
demand weakens across their networks. 
Over the past two years, container lines 

have endeavoured to lock-in as much 
business as possible on long-term or 
multi-year contracts: for instance, Maersk 
increased its long-term contract share 
to about 70 per cent of its long-haul 
volume.

Taking advantage of strong market 
conditions and capacity shortages on 
routes impacted by port congestion, 
carriers were able to set ever higher 
long-term contract rates and dictate 
their terms and conditions, including the 
amount of free storage time at terminals, 
prior to detention and demurrage 
charges being imposed.

Indeed, The Loadstar received 
many complaints that carriers had turned 
their backs on smaller forwarders and 
NVOCCs, refusing to honour existing 
three-month agreements and ignoring all 
communications, despite, in many cases, 
having previously enjoyed their loyal 
support.

As a result, Xeneta’s September XSI 
long-term contract headhaul reading 
for Asia-Europe surged by a whopping 

124 per cent year on year, and an eye-
popping 180 per cent for Asia to the 
US. However, the sharp downturn in the 
market in the past few weeks has seen 
carriers scrambling for cargo and having 
to tap the spot market to supplement 
disappointing contract volumes. A 
carrier contact told The Loadstar his 
line’s contracted volumes to North 
Europe were down “significantly” below 
budget, and that in some cases penalty 
clauses “were being triggered”. “It’s 
unbelievable how demand has fallen 
off a cliff in the past few weeks,” he 
said, “and our blanking measures don’t 
really seem to be having much impact. 
So I think we could see a few loops 
temporarily suspended, as they have 
done on the transpacific,” he said.

Prior to the pandemic, most Asia-
North Europe carriers, for example, split 
their headhaul business 50:50 between 
spot and long-term contracts, while a 
few smaller lines were more focused on 
the short-term market.

“The carriers are back on the phone 
again, begging for our business, and 
the rates are coming down all the time,” 
one forwarder contact told The Loadstar. 
“But there are a couple of lines we won’t 
be supporting again after the way they 
treated us,” he said. 

Nonetheless, both spot and contract 
rates are still considerably higher than 
before the pandemic. Mr. Berglund said: 
“There is a very long way for rates to fall 
before we start talking about any major 
corrections in line with pre-pandemic 
levels.”

Reprinted courtesy of The Loadstar  
(www.theloadstar.com)

BY MIKE WACKETT

Dramatic cuts to services as lines battle to 
hang onto ‘super-cycle’ profits
BY MIKE WACKETT

Ocean carriers are preparing 
to implement the severest 
cuts to liner services since 
the beginning of the 

pandemic, as demand levels plummet 

across global tradelanes. Indeed, The 
Loadstar understands that, following 
the recent culling of services on 
the transpacific, the three vessel-
sharing alliances are considering the 

temporary suspension or merging 
of some Asia-North Europe loops 
to mitigate the impact of a dramatic 
slump in bookings and to slow the 
erosion of freight rates.
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Meanwhile, according to Drewry, 
the liner industry is entering a ‘pivotal 
period of managed decline’, which will 
ultimately decide the fate of ocean 
carriers. “What they do next will go a 
long way in determining how much of 
the gains from the super-cycle they get 
to keep,” it says in its latest Container 
Insight release. “Failure here will mean 
the industry will be doomed to return to 
the low-margin pre-pandemic trend,” 
it warns. Drewry has lowered its growth 
outlook for this year to 1.5 per cent, and 
to 1.9 per cent for 2023, on the back of 
downgraded GDP predictions, and this 
compares with an expected 11.3 per 
cent net increase in capacity next year 
as some 2.6 million TEUs of newbuild 

tonnage hits the water.
But the maritime consultant is 

optimistic that the shipping lines will 
be able to “pull the right levers” in the 
current cycle to adjust supply to meet 
demand and swerve a hard landing. 
Those levers include pushing back 
the deliveries of some newbuilds and 
consigning vessels to lay-up. “It is 
the speed with which the market has 
turned that has led us to believe carriers 
will fight back with more proactive 
capacity adjustments than previously 
envisioned,” said Drewry, adding it 
believed carriers “would not sit idly by 
as spot rates tumble”. The consultant 
said: “To maintain profitable business, 
they will look to offload as many older, 

more-polluting ships from the market 
as quickly as they can,” and added 
that it expected a near-record level of 
demolitions next year, in contrast to 
the near-zero level of scrapping in the 
container sector this year.

Barring cancellations, there is a 
record orderbook pipeline of about 
7 million TEUs, which according to 
Alphaliner, could tip the liner industry 
“towards structural overcapacity”. The 
consultant said the ordering bonanza 
of the past two years had “pushed the 
global orderbook-to-fleet ratio to just 
under 30 per cent by late September, 
up from a low of around 9 per cent 
some two years prior”. It noted that 56 
per cent of the orderbook was destined 
for the world’s top-five carriers, either 
through ownership or long-term charter 
commitments.

According to Alphaliner data, the 
orderbook is dominated by MSC, which 
will receive a massive 1.5 million TEUs 
of new tonnage over the next few years, 
representing a third of its current fleet. 
Rival CMA CGM has an orderbook 
of 700,000 TEUs, Cosco is to receive 
590,000 TEUs and Evergreen 520,000 
TEUs. “The jury is still out on whether the 
market can absorb this,” said Alphaliner.

Reprinted courtesy of The Loadstar  
(www.theloadstar.com)

Charterers take back market control as 
containership hire rates collapse
BY MIKE WACKETT

The containership charter 
market bubble appears to 
have burst, according to MSI’s 
Horizon report for September. 

“Container markets have finally 
ceased to walk on air, as both freight 
and time-charter markets have seen 
steep declines over the past month,” 
it notes. It says the significant declines 
in spot freight rates had “started to be 
mirrored in time-charter rates in quite 
spectacular fashion”, with benchmark 
rates for some vessel sizes collapsing 
by 60 per cent in September. “We 
anticipate charter rates to keep 
declining as spot rates continue to fall, 
port congestion continues to ease and 

demand continues to weaken,” says 
the report.

But it is the speed of the decline 
in the containership charter market that 
has surprised many brokers, who were 
anticipating a correction, not a collapse. 
Indeed, one London-based broker told 
The Loadstar his container desk had 
“turned upside down” since the end of 
August. “We have gone from minimum 
two-year deals to six months at best, in 
just a few weeks; charterers have taken 
back full control of the market and are 
dictating terms and conditions again,” 
he said.

The tightening of terms and 
conditions, he added, meant owners 

were again being required to position 
vessels and grant charterers flexible 
options for extensions. One of the 
biggest impacts from the charter market 
downturn is being felt by the ‘classic’ 
panamax size vessels, of 4,000 to 5,300 
TEUs, which have been on a rollercoaster 
ride from being worth only their scrap 
value, after the Panama Canal was 
expanded in 2016, to achieving rates 
of up to $150,000 a day last year. In 
September alone, panamax daily hire 
rates halved, from about $90,000 a day 
to about $45,000, and so far in October, 
the decline is accelerating as shipping 
lines look to redeliver any tonnage they 
can in the face of exceptionally weak 
demand. As was the case when markets 
were in their ascendancy, it is difficult to 
find brokers prepared to call the level 
at which rates will settle, although some 
are suggesting they could get close to 
operating cost break-even levels again – 
which, for a typical 4,000 TEU panamax 
could be $10,000-$15,000 a day.
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Ship asset values are also in decline, 
reflecting the earning power of the ships. 
According to Vesselsvalue data, a typical 
panamax ship that was valued at $80 
million in April is now worth only around 
$45 million. Nevertheless, this is still well 
above Vesselvalue’s assessment of the 
same ship in July 2020, at just $5 million, 
and remains comfortably above its scrap 
value of some $10 million.

Meanwhile, carriers that source a 
high percentage of their business from 
the spot market, and have taken charge 
of vessels against multi-year charter 
parties at highly elevated daily hire rates, 
could find themselves heavily exposed 
if demand continues to fall. And it is 
expected that the containership idle 
tonnage fleet will increase substantially 
in the coming weeks as carriers look 
to slow or halt freight rate declines by 
blanking more voyages and suspending 
services.

Reprinted courtesy of The Loadstar  
(www.theloadstar.com)

US warehouse market stays tight, and pricey, as it 
bucks rate decline trend
BY IAN PUTZGER, AMERICAS CORRESPONDENT
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To the relief of beneficial cargo 
owners (BCOs), supply chain 
costs have been in retreat.

According to Freightos, 
container rates from Asia to the US west 
coast have dropped to a level last seen 

in October 2018, while transpacific air 
cargo pricing has declined 32 per cent 
since August, and is about now half the 
rates seen a year earlier. In the trucking 
market, spot rates have come down 
more than 20 per cent. However, the 

US warehousing sector seems to be 
immune to the slowdown in demand the 
transport providers are experiencing.

September’s Logistics Managers 
Index shows warehousing utilization up 
11.5 points year on year, to its second-
highest all-time reading, at 76.8. (A 
reading under 50 signals contraction.) 
The index for inventory cost was at 72.2 
and warehousing prices at 75.4 – well 
into expansion territory.

In late spring, it looked as though 
warehousing was about to face a market 
contraction too. Amazon, which offered 
warehousing under its new Warehousing 
& Distribution brand, had doubled its 
footprint between 2019 and late 2021, 
but found itself with excess warehouse 
capacity. It decided to sublet space 
in 10 facilities and postpone some 
construction projects.

Kent Hindes, Senior Director of 
commercial real estate services firm 
Cushman & Wakefield, noted that 
there had been signs of reshoring of 
manufacturing, but not to a level that 
would have a serious impact on the 
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warehousing market. And while the 
recent slowdown in US imports from Asia 
has eased the pressure on US supply 
chain capacity, it is not significantly 
reducing the need for warehouse 
capacity, as e-commerce dynamics 
dictate that inventory has to move as 
close to consumers as possible.

However, a good deal of space is 
taken up by excess inventory. To avoid 
cargo getting stuck in congested ports 
or rail terminals, US importers brought 
in goods early this summer for the 
peak season, which have been taking 
up warehouse space since. And more 
capacity is used up by goods like garden 
furniture and home exercise equipment 
ordered when demand was high, but 
which fell out of favour before arrival in 
the US. Walmart, Target and other large 
retailers have found themselves with a 
lot of unsold products on their hands. 
During the summer, Target’s inventory 
in its distribution centres peaked at 90 

per cent of capacity, which the retailer 
struggled to bring down, finding costs 
escalated markedly once inventory rose 
above the 85 per cent mark.

So, warehouse capacity remains 
tight, with an average vacancy rate 
of 3.4 per cent, according to real 
estate developer JLL. In some areas, 
particularly around major ocean cargo 
gateways, there is virtually no free space 
– in Savannah, it stands at 0.1 per cent.

Amazon’s decision to offer 
warehouse space brought some 30 
million sq ft into the market, but this did 
not affect it overall, said Mr. Hindes.

And new capacity in the pipeline is 
not expected to have a dramatic impact 
either. According to a recent study 
by Cushman & Wakefield, almost 700 
million sq ft of warehousing was under 
construction in the second quarter this 
year, with just 26 per cent pre-leased. If 
that uncommitted capacity were to hit 
the market today, the national vacancy 

rate would only tick up by 320 base 
points, to 6.3 per cent. 

Accordingly, pricing looks set to 
remain high. Warehouse rents have 
grown, on average, 3 per cent per 
quarter since mid-2020 to an average of 
$9.56 per sq ft in the second quarter this 
year. In top markets, it is as high as $15. 
A sizeable chunk of this is land cost. In 
the Inland Empire of southern California, 
this has reached $100 per sq ft, said Mr. 
Hindes. “People wouldn’t have touched 
these three, four years ago,” he added, 
and even severe economic turbulence 
would not bring warehouse rents down 
significantly, as Cushman & Wakefield’s 
projection indicates. “Even the most 
severe downside stagflation would 
still see 18 per cent taking rent growth 
through 2026 – still around 3.6 per cent 
growth on average,” the authors wrote.

Reprinted courtesy of The Loadstar  
(www.theloadstar.com)

British DFDS to integrate Sunswap electric reefer 
systems into its trailer fleet
BY CHARLIE BARTLETT, TECHNOLOGY EDITOR
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DFDS Logistics is to buy 
Sunswap transport 
refrigeration units (TRUs), 
reefer trailers powered 

by solar panels and batteries. The 
solar panels provide power to the 
refrigeration system during its journey, 
extending the charge in the battery. 
In tests with DFDS, the Sunswap 
TRUs proved capable of two 11-hour 
truck journeys across the UK after an 
80-minute charge using a conventional 
type 2 electric car charger. “What that 
shows is operational parity to diesel 
units,” said a Sunswap spokesman.

Sunswap claims switching to an 
electric TRU could reduce ownership 
costs by 25-35 per cent in comparison 
with a diesel TRU. However, Sunswap 
would not disclose the battery capacity 
of its system. The solar panels are 
capable of providing all the energy 
required to keep the cargo cool, said 
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DFDS, although “typically” the figure is 
65-100 per cent – long enough to sustain 
itself over the course of many DFDS ro-
ro voyages.

Matt O’Dell, UK Director of Cold 
Chain at DFDS Logistics Services said: 
“We are thrilled with the results of the 
trial and excited to integrate Sunswap 
zero-emission TRUs into our fleet, which 
should happen within the next year. 
This is a significant step in building our 

capability to achieve climate neutrality.”
He added: “DFDS is pioneering 

green technologies throughout its 
operations, in line with a commitment 
to reduce emissions by 45 per cent by 
2030, and to ultimately achieve climate 
neutrality. Sunswap estimates there 
are 5.6 million TRUs on roads globally, 
virtually all of them powered by diesel.”

“Transport refrigeration is seen 
as a significant barrier to the UK 

DHL’s Alice cargo plane takes to the skies in an 
electric wonderland....
BY CHARLIE BARTLETT

DHL Express’ electric aircraft 
plans went airborne this 
week, with the maiden flight 
of its Alice electric cargo 

plane, of which it has 12 on order. The 
electric aircraft took to the skies for the 
first time on Tuesday, at Grant County 
International Airport in Washington, 
US.

In August, DHL placed the order 
with Seattle’s Eviation for 12 Alices, 
which will be manned by a single pilot, 
and has a maximum payload of 1,200 
kg and a maximum range of 815 kms 
(440nm) – enough to fly from Marseille 
to Frankfurt. “With Alice’s range and 
capacity, this is a fantastic sustainable 

solution for our global network,” said 
Travis Cobb, DHL Express EVP Global 
Network Operations and Aviation. 
“Our aspiration is to make a substantial 
contribution in reducing our carbon 
footprint, and these advancements in 
fleet and technology will go a long way 
in achieving further carbon reductions.”

DHL intends to use its 12 Alice 
aircraft for middle-mile operations “in 
all environments currently serviced 
by piston and turbine aircraft”, and 
added that it would be ideal for “feeder 
routes”. It can be charged in 30 minutes, 
while the aircraft is being loaded.

Eviation claims the magniX electric 
propulsion system is quieter than 

a conventional turbine aircraft and, 
with fewer moving parts, will require 
less maintenance, meaning aircraft 
turnaround times could be shorter.

DHL appears to be banking on 
human pilots to compete in a space 
currently being targeted by the likes of 
Dronamics and Natilus, which promise 
to deliver unmanned aircraft which can 
operate middle-mile flights over longer 
ranges – but, crucially, not using battery 
power. Dronamics, with its Black Swan 
aircraft, claims a maximum payload of 
350 kg and a range of 2,500 kms, using 
liquid fuels, while Natilus claims its 3.8T 
drone will be able to carry 4.3 tonnes 
over 1,667 kms (905nm).

DHL is also working to introduce a 
delivery drone for last-mile deliveries in 
towns and cities – the twin-rotor VTOL 
Parcelcopter 4.0. However, it appeared 
to advise investors to temper hopes for 
drones, describing the emerging sector 
as “overflowing with unrealistic hype, as 
overeager entrepreneurs and established 
drone-based companies overpromise on 
their innovative technology”, it said in a 
blog post.

Jürgen Gerdes, Board member 
for Post, E-commerce – Parcel at 
DP-DHL, said: “With the Parcelcopter 
combination of fully automated loading 
and unloading, as well as an increased 
transport load and range, we have 
achieved a level of technical and 
procedural maturity to eventually allow 
for field trials in urban areas.”

Reprinted courtesy of The Loadstar  
(www.theloadstar.com)
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government’s target to bring all 
greenhouse gas emissions to net zero 
by 2050,” said Sunswap CEO Michael 
Lowe. “As the industry continues to 
step up, we will work as fast as we 
can to meet the demand for our tried 
and tested, cost-effective, sustainable 
transport refrigeration solution.”

Reprinted courtesy of The Loadstar  
(www.theloadstar.com)
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Dutch shippers up in arms as Schiphol plans to 
cut 60,000 flights a year
BY STUART TODD

Air freight must be made an 
exception to plans by the 
Dutch government to cut the 
maximum number of flights 

permitted at Amsterdam Schiphol 
Airport from 500,000 to 440,000 a 
year.

Dutch shippers’ council evofenedex 
has warned that otherwise the cut, 
scheduled to begin 1 November next 
year, will result in a further reduction 
in available capacity. Claimed to be 
a first for airports in terms of putting 
the climate before economic growth, 
the reduction in flights at Schiphol was 
announced in June and would represents 
an 11 per cent decrease compared with 
pre-pandemic numbers. It is designed 
to achieve “a new balance between 

the economic importance of the airport 
and the importance of a good quality 
of life for people living in the area”, a 
government spokesperson told The 
Loadstar.

“One of the steps the government 
needs to take is in Brussels [the EU], 
specifically on the ‘Balanced Approach’ 
procedure – it needs to show why the 
capacity is being restricted, in this case, 
the reduction of noise pollution.

“We expect the consultations with 
the EC, Schiphol and the airlines, among 
others, to take at least nine months. “In 
the Balanced Approach procedure, we 
will outline how the government weighs 
the impact various noise reduction 
methods, and why the decision was 
made to re-balance the trade-off 
between environmental aspects and the 

hub function.”
Few would argue that the move 

by the Dutch government, which is a 
majority stakeholder in Schiphol, will 
not reduce noise and nitrogen oxide 
pollution (NOx). However, many in the 
aviation industry, including air freight, 
argue there is a smarter way, regarding 
the protection of the environment, 
notably by putting the onus on airlines 
to meet individual green goals, such as 
operating cleaner aircraft, using carbon 
offsets, developing sustainable aviation 
fuel (SAF) and making better use of 
airport infrastructure.

Under the Dutch government’s 
proposals, Schiphol will have to axe 
60,000 flight movements, with the 
curtailment of slots affecting each airline 
proportionally. “Although cargo flights 

MSC the latest carrier on the runway – air cargo 
arm will debut with 777-200Fs
BY ALEX LENNANE

MSC is following rivals CMA 
CGM and Maersk into 
the air cargo arena – but 
with leased aircraft. MSC 

announced it had signed a long-term 
deal with Atlas Air for four new 777-
200 freighters, with the first arriving 
before the end of the year. MSC Air 
Cargo has been under development 
for months, said the shipping line, and 
will begin operations early next year. 
The news follows the failure of MSC 
and Lufthansa’s bid for a majority stake 
ITA Airways, the Italian government 
favoured the offer from AF-KLM 
instead.

However, MSC’s new air 
cargo strategy will give the market 
confidence, following the appointment 
of Jannie Davel to lead its air arm. 
Observers have been sceptical about 
the lack of experience in both Maersk 
and CMA CGM’s air operations. Mr. 

and, added CEO Soren Toft: “This is 
our first step into this market and we 
plan to continue exploring various 
avenues to develop air cargo in a way 
that complements our core business of 
container shipping. “We are delighted 
to welcome Jannie Davel to spearhead 
this exciting new offering for MSC 
clients.

Reprinted courtesy of The Loadstar  
(www.theloadstar.com)

Davel joins from Delta Cargo, where 
he was Director, Commercial. He has 
also headed Emirates SkyCargo’s 
Americas operation and has been 
DHL’s head of airfreight in the 
Americas and US. The appointment 
suggests MSC will be looking for US 
routes.

MSC said its entry into airfreight 
was in response to customer demand 
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account for as little 2.5 to 3 per cent of total flights at 
Schiphol, this move will further erode its position as a key 
European import and export hub for high-value and time-
sensitive goods,” evofenedex’s air freight policy manager, 
Rogier Spoel, told The Loadstar. “We’ve been arguing for 
some time that we need a separate slot pool for cargo 
flights where operators can compete with each one another 
fairly and factors such as quality and sustainability are taken 
into account. This would keep the number of cargo flights 
at the right level and ensure they don’t get pushed out by 
passenger flights.

“This is somewhat ground-breaking in the sense that 
no other airport is moving in this direction. It is not clear 
whether separate slot pools are allowed as the current 
system is completely non-discriminatory. So we’re looking 
to Brussels to provide some clarity here. “The central 
question is how do airports serve a particular country best, 
in terms of the flight networks they offer. For instance, in 
Greece, tourism is very important so its airports are likely to 
be geared up to support this.

“However, in the Netherlands, one could argue, one of 
Schiphol’s major roles is to facilitate economic activity and 
therefore its air cargo capacity should be protected and 
dedicated flights preserved, not reduced. There is certainly 
a lot of debate around this question and a review of the 
EU’s slot guidelines is likely over the next couple of years,” 
he added.

According to Mr. Spoel, cargo airlines have already 
been forced to surrender slots, since 2018 when capacity 
became an issue at Schiphol. At the time, in order to 
compensate for the loss of cargo flights, evofenedex and 
other concerned parties obtained approval from Dutch 
authorities for a ‘local rule’ that made provision for cargo 

flights to be prioritized in the allocation of vacant slots.
However, in a recent letter, Dutch minister for infrastructure, 

Mark Harbers indicated that the slot coordinator should no 
longer issue vacant slots as soon as they are made available. 
“This seems to cancel the ‘local rule’ for cargo airlines,” Mr. 
Spoel said.

He highlighted “a lot of scepticism” among the airport 
community and airlines over the flight reduction move at 
Schiphol and the “almost impossible” timetable to implement it.

“A debate is scheduled in Parliament on October 6, and 
this will really be the first time that questions can be put to the 
minister. Certainly, the current upheaval in air transport is not an 
ideal backdrop, with staff shortages among security staff leading 
to a lot of flight cancellations at Schiphol. It’s unclear how long 
this will last. Future slot allocation could become very messy.”

The number of cargo flights at Schiphol was 1,405 over the 
first eight months of the year, a decrease of more than 19 per 
cent compared with the same period in 2021, but up almost 18 
per cent compared with pre-pandemic levels. A major factor 
in this year’s decline has been the absence of AirBridgeCargo, 
following Russia’s invasion of Ukraine.

Reprinted courtesy of The Loadstar  
(www.theloadstar.com)
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The system is fully automated, using trucks on the ocean 
side of the terminal with Lidar capability. Lidar is a guidance 
system that works by determining distance by targeting 
an object or a surface with a laser and measuring the time 
for the reflected light to return. Asked if he trusted this 
technology enough to stand in front of the truck, Mr. Bohl 
instead placed a traffic cone in its path, causing the truck to 
stop before it reached the obstruction.

Box Bay systems will be enclosed so are weatherproof 
and will have a bank of roof-mounted solar panels that 
will provide at least some of the energy for its fully electric 
terminal, including around 10 per cent of the container 
bays having sockets for reefers. In addition, green 
cladding will reduce carbon pollution and help to manage 
temperatures inside the structure.

While DP World will launch the system in Europe, 
it also plans to build a Box Bay at Jebel Ali’s Terminal 4, 
where it is expected to save significant space, allowing the 
operator to build warehousing alongside where stuffing 
and unstuffing of containers and other services can be 
performed, with boxes delivered directly from ship to 
warehouse by more automated systems.

Reprinted courtesy of The Loadstar  
(www.theloadstar.com)

DPW’s high-density automatic stacking system, 
Box Bay, to launch in Europe
BY NICK SAVVIDES

Dubai port and logistics operator DP World has said 
the launch customer for its high-density container 
stacking system known as Box Bay will be in 
southern Europe, with an announcement set for 

November. An automated, safe and environmentally friendly 
container yard stacking system has been under development 
since 2018, with a prototype at Dubai’s Jebel Ali port having 
been operational for two years. Designer Patrick Bohl told 
The Loadstar: “I thought of the system like it was a library, 
only the books weigh up to 35 tonnes.” Mr. Bohl explained 
that in a library books are stacked vertically so you do not 
have to lift any to get to the bottom of a pile. Box Bay works 
on the same principle. Each box is stored in an individual bay, 
so a crane can collect any container straight away, without 
moving others to pick a box at the bottom of a stack.

Essentially, Box Bay is a steel structure with stacking cranes 
running between rows of container bays, similar to storage units 
in a warehouse, and the system can be much higher than a 
conventional container stack, increasing yard density. According 
to Mr. Bohl, a conventional yard operated with rubber-tired 
gantry cranes, will store 750 TEUs per ha, but Box Bay can 
quadruple that to 3,000 TEUs/ha.

The prototype at Jebel Ali operates a conveyor-type system 
where the crane picks a box and brings it, on a rail-mounted 
trolley, to another crane that loads the container onto a truck. 

A Lidar-equipped automated truck at Jebel Ali
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Supply chains show slow progress toward 
e-document transition
BY IAN PUTZGER IN TORONTO

Digitization may have 
advanced in the wake of 
the disruptions wrought by 
the Covid-19 pandemic, but 

supply chains still have a long way to 
go when it comes to the electronic 
transfer of documents.

Cargo X, a document transfer 
provider, uses blockchain, and 
conducted a survey of supply chain 
professionals about electronic document 
transfer – with rather sobering 
results. The company canvassed 400 
professionals from global businesses, 
half of them in senior management or 
C-suite positions, on the current and 
anticipated future state of the digitization 
of trade documents and their transfer 
along supply chains. Despite hundreds 
of millions of dollars of investment in 
new technologies, broad adoption of 
the concept is still hampered by lack 
of information and reservations on a 
number of aspects, the survey found. 

It depicts a diverse landscape. 
One third of respondents expressed 
interest in becoming early adopters of 
electronic document transfer, whereas 
42 per cent declared that they did not 
see the importance of the concept or 
how it could help their operations. About 
15 per cent of the companies surveyed 
are running completely off paper 
documents. Much of the hesitation is 
down to lack of information. Over half 
of the respondents described lack of 
knowledge about electronic data transfer 
processes as a primary reason that 
hampers broad adoption. This extends 

to uncertainty on how to proceed. A 
lack of guidance on commencing the 
transition processes was mentioned by 
over one third of the respondents as a 
major issue.

Concerns about regulatory, 
legislative and compliance-related 
issues also factor rather heavily, with 
27 per cent of respondents regarding 
these as compelling reasons for the 
slow adoption of electronic document 
transfers. Security concerns are another 
obstacle. While one third of the 
respondents felt secure about electronic 
document transfers, the other two thirds 
expressed varying levels of concern 
about cybersecurity, with 20 per cent 
reporting genuine concern regarding 
cyberattacks on the network and their 
data.

According to KonBriefing Research, 
between July and December of last 
year, 27 companies in the transport and 
logistics sector fell victim to successful 
cyberattacks. Among these were 
forwarders, airports, railways ship lines 
and port operators.

The widespread lack of familiarity 
with the technology and the lack of 
information on it and its potential 
and benefits suggests that solutions 
providers have a job to do raising the 
level of awareness among supply chain 
professionals. But even with these 
obstacles diminished, there are still 
significant hurdles that are holding 
companies back.

Probably the biggest of these is 
the question of interoperability. Nearly 

half of the respondents (45 per cent) 
reported difficulties collaborating 
with other digitally forward-looking 
companies due to running operations on 
disparate digital platforms. Executives 
who expressed interest in being early 
adopters noted that issues related to 
this would have to be sorted before they 
would make a move.

The inability of different digital 
networks to speak to each other because 
of interoperability problems means that 
data remains siloed within organizations, 
even if they have digitized processes 
and documents, the study’s authors 
concluded. 

An integrated platform might be a 
solution. The absence of such a platform 
was seen as an issue by 32 per cent of 
participants in the study. The researchers 
included a hypothetical question what 
professionals would do if a proven 
interoperable solution did exist. While 
43 per cent of the respondents would 
readily adopt it, just as many would not 
do so until they knew exactly what they 
were signing up for. Another 11 per cent 
would wait for mass adoption.

Perhaps regulators will speed up 
adoption. The US Customs & Border 
Protection (CBP) agency is urging the 
trade community to go paperless and 
to adopt electronic export manifests 
as one step in that direction. CBP has 
already been running pilot programmes 
for exports via air, ocean and rail carriers 
excluding all paper-based manifest filing.

Reprinted courtesy of The Loadstar  
(www.theloadstar.com)

North American governors in ambitious 
cooperation bid for zero-emission ports
BY NICK SAVVIDES

Four regional governors, from 
California, Washington state, 
Oregon and British Columbia 
in Canada, are joining forces 

in a bid to transform their ports into 

zero-carbon emission operations. 
The move comes as the port of Los 
Angeles Board reported an increase 
in greenhouse gas (GHG) emissions 
last year, compared with 2020, with 
sulphur oxides up 145 per cent, diesel 

particulates up by 56 per cent and 
nitrous oxides increasing by 54 per 
cent. The Board said that overall the 
port had seen GHGs increase since 
the benchmark of 2005. “The 2021 
inventory shows reducing GHGs 
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continues to be a challenge. GHG 
emissions are up 39 per cent for the 
year and 23 per cent since 2005.”

Perhaps as a consequence of 
persistent increases in GHGs from the 
maritime sector as a whole, governors 
Gavin Newsom in California, Kate 
Brown in Oregon, Washington’s Jay 
Inslee and John Horgan, Premier 
of British Columbia, have signed a 
statement of cooperation that will 
see the regions invest to accelerate 
decarbonization. However, the 
agreement does not specify a 
timeframe for achieving the zero-carbon 
target.

Seven guiding principles will 
drive the cooperation, including 
acceleration of the transition to zero-
carbon operations; support for public 
health, jobs and a lower cost of living; 
building on economic and technological 
innovations; accountability for emission 
reductions; respect for indigenous 
populations; and preserving and 
rebuilding natural eco-systems. The 
policy also requires a commitment 
to invest in climate infrastructure, 

look forward to working with these 
jurisdictions and their ports to more 
rapidly reduce ship pollution and achieve 
100 per cent zero-emission shipping by 
2040.”

Work to move the port transition 
forward could be supported by August’s 
Inflation Reduction Act, which promises 
$430 billion of funding, including $3 
billion to reduce air pollutions at ports. In 
addition, the Clydebank Declaration for 
Clean Shipping Corridors, made at last 
year’s COP26 event in Glasgow, created 
a coalition of 24 countries committed to 
fossil-free shipping corridors by 2025.

The governors added: “All these 
efforts need mandatory policies to 
turn ambition into accountability. 
The west coast has an opportunity 
to lead on setting bold mandates for 
decarbonization and to send clear 
market signals to the global shipping 
industry.” There is record funding 
available for ports to transition their 
infrastructure to zero emissions. 

Reprinted courtesy of The Loadstar  
(www.theloadstar.com)

including transport networks, as well 
as investment in building resilience in 
forests and communities devastated 
by wildfires in recent years. Moreover, 
the agreement commits the governors 
to open a dialogue with ports on their 
decarbonization plans.

The governors said: The US west 
coast states and BC have some of 
the world’s most ambitious transport 
electrification and emission standards. 
Extending this ambition to the seas will 
save thousands of lives in west coast port 
communities and will help to bring the 
global shipping industry in alignment 
with the Paris Agreement’s goal to limit 
global temperature rise to 1.5 degrees 
Celsius.”

However, the plan has received a 
lukewarm reception in some quarters. 
Teresa Bui, state policy director for 
climate at Pacific Environment, said: 
“While this agreement is a positive 
step forward, we’re disappointed it 
doesn’t include specific mandates for 
implementation, or acknowledge the 
public health crisis of ship pollution.” 
Nevertheless, she added: “We 
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