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SEASON 2

Season 2 – Now Streaming at  
portvancouver.com/breaking-bottlenecks  

or scan the Spotify code

Season 2 of the Breaking Bottlenecks podcast 
explores the complex forces of global trade through 
the lens of the Port of Vancouver, Canada’s largest 
port. This season will examine stories that depict 
the stress‑test of the supply chain, highlighting 
real‑time responses, innovations, and new thinking 
that demonstrate the resiliency of port customers, 
supply chain partners, and port communities.
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PORT OF VANCOUVER

Collaboration 
        key to facilitating trade at Canada’s largest port

Ensuring the movement of 
Canada’s trade in the face of 
exceptional supply chain and 
extreme weather disruptions 

has been a collaborative effort at the 
Port of Vancouver. Over the past year, 
the port workforce and wider port 
community have worked tirelessly to 
keep Canada’s trade flowing through 
the Vancouver gateway, responding 
to on-going global supply chain 
disruptions, and the impacts of a 
succession of extraordinary weather-
related events in southern British 
Columbia. 

The impact from the damage 
to regional transportation networks 
caused by the extensive flooding last 
November, along with the ongoing 
supply chain challenges both globally 
and nationally have continued to 
impact the flow of goods moving 
through the Vancouver gateway 
this year. The severe flooding in 
southwestern B.C. directly affected the 
port, cutting the gateway from national 
supply chains for eight days fully, and 
partially for another nine days. 

“Vancouver’s port community has 
met challenge after challenge in the 

past year—sometimes working around 
the clock—to keep the port connected 
to national supply chains and goods 
flowing for Canadians,” said Robin 
Silvester, president and CEO of the 
Vancouver Fraser Port Authority, the 
federal agency responsible for the 
stewardship of the lands and waters 
that make up the Port of Vancouver. 
“I’d like to recognize industry and 
the workforce across the port for 
their exceptional work moving goods 
through Canada’s largest port in 
another complex year.”

Photos courtesy of the Vancouver Fraser Port Authority
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Overall cargo volumes in 2021 remained 
steady at 146 million metric tonnes.

remaining phases by early March. 
Available for use until July, empty 
container storage supply increased by 
75% within port authority managed 
lands, and 38% within the Vancouver 
gateway.  

“Thanks to funding support and a 
quick response from the Government 
of Canada, coupled with remarkable 
efforts by the project team, this region 
and Canada’s supply chains have 
benefited from needed additional 
container-storage capacity,” Silvester 
said. “My appreciation to all the 
project partners, stakeholders and 
teams who have worked tirelessly to 
advance this site so swiftly, to deliver 
increased supply-chain capacity and 
resiliency at a pivotal time for the 
region and the country.”

In 2022, among the remarkable 
efforts by the port community included 
the quick development of a temporary 
storage facility to provide increased 
gateway capacity to handle a surge in 
empty shipping containers being held 
in the region following the extensive 
flooding in November. The facility 
was built on undeveloped federal 
port land in Richmond, B.C. to reduce 
congestion at container yards and 
terminals and became operational 
through a collaborative effort between 
the port authority, Transport Canada, 
Musqueam Indian Band, local project 
partners and other stakeholders. 

Led by the port authority’s project 
team, the site was prepared in three 
phases with the first phase becoming 
operational in January 2022 and the 

Vancouver’s port 
community has 
met challenge after 
challenge in the past 
year—sometimes 
working around the 
clock—to keep the 
port connected to 
national supply chains 
and goods flowing 
for Canadians.

Robin Silvester
President and CEO of the 
Vancouver Fraser Port Authority

 Legal Advice Enabling You to  
Arrive  Safely in Port

Canada’s Law Firm |  blg.com    
Borden Ladner Gervais LLP is an Ontario Limited Liability Partnership.  

  

Dino Rossi   604.760.3557  drossi@blg.com
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At Borden Ladner Gervais LLP, we possess long-standing experience in maritime law. National in 
scope, our team of seasoned professionals offers both commercial advice and litigation support 
to a wide range of Canadian and foreign clients on all facets of the marine transportation industry.

Contact us to let us know how we can assist you.  
Vancouver; 604.687.5744; Toronto: 416.367.6000; Montréal: 514.879.1212; or after hours:
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PORT OF VANCOUVER

Cargo diversity supports overall trade volumes in 2021
In 2021, record container and 

foreign bulk volumes, as well as 
strong grain volumes in the first 
half of 2021, helped maintain cargo 
volumes through the port, despite a 
challenging trade landscape and the 
continued federal deferral of cruise 
in Canada due to COVID-19.  Overall 
trade in 2021 was steady with cargo 
volumes through the port increasingly 
by 1% over 2020 to 146 million metric 
tonnes (MMT).

Following eight consecutive 
years of record grain volumes and 
a 2021 mid-year record of grain 

combination of global supply chain 
challenges and weather events.  

Continuing a long-term growth 
trend in container trade, shipping 
container quantities moved through 
the port reached a record 3.7 million 
TEUs (twenty-foot equivalent units) 
in 2021, an increase of 6% compared 
to the previous year, and above the 
average growth of 5% per year for the 
last decade.

Cargo volumes through the Port 
of Vancouver for the first half of 2022 
will be released in late September.

shipped through the port, 2021 grain 
volumes declined by 13% over 2020 
after a drought in Western Canada 
diminished Canadian grain production 
for the latter half of the year. Port 
terminals mitigated volume reductions 
by drawing down and shipping 
stored grain, ending the year with the 
second-highest annual grain volume in 
the port’s history. 

Declines were seen in sectors such 
as fertilizers (down 13%), chemicals 
(down 19%), lumber (down 14%), 
wood pulp (down 20%), and processed 
food products (down 22%), due to a 

  harbour-link.com      604 940-5522  

Since 1988, Harbour Link has been 
providing integrated supply chain solutions 
for the shipping sector, including Container Container 
Drayage, Off-Dock Container Terminal Drayage, Off-Dock Container Terminal 
Services, TransloadingServices, Transloading and WarehousingWarehousing.

• 11-acre off-dock container terminal
• 100+ truck fleet
• CBSA-licensed sufferance facilities
• CBSA-accredited workforce
• Reefer pre-tripping and repair

HARBOUR LINK CONTAINER 
SERVICES: Your experienced, 
reliable partner providing drayage 
services at the Vancouver Gateway, 
Vancouver Island, Western Canada 
and the U.S. Pacific Northwest

ELE_1007_Harbour-Link-Ad_f01.indd   1ELE_1007_Harbour-Link-Ad_f01.indd   1 2020-06-25   2:59 PM2020-06-25   2:59 PM
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Return of cruise in 2022
celebrated by government and industry

The return of cruise for the 2022 season involved close 
collaboration between the port authority, cruise lines, industry 
partners and Transport Canada to implement the latest public 
health guidelines and requirements.

A tremendous 
amount of care and 
consideration has 
gone into planning 
this restart, under 
our federal health 
framework, to help 
ensure the safety of 
passengers, crew and 
the community.

 fter a two-year pause, the  
 port authority, government,  
 and the local tourism sector   
 celebrated the return of 
cruise ships to the iconic Canada 
Place cruise terminal in downtown 
Vancouver. 

The first ship of the 2022 season 
arrived on April 10, 2022, which was 
celebrated with an event attended 
by leaders from the Musqueam, 
Squamish, and Tsleil-Waututh First 
Nations, the federal minister of 
transport, the provincial minister of 
tourism, arts, culture and sport, the 
president of Holland America Line, 
executives of the Vancouver Fraser 
Port Authority, and leaders from the 
local tourism industry.

The Port of Vancouver has 
welcomed cruise passengers to 
Vancouver for more than 40 years.  
However, in March 2020, as part of its 
COVID-19 response, the Government 
of Canada prohibited cruise ships in 
Canadian waters. That prohibition was 
lifted in November 2021. 

In preparation for the return of 
cruise, the port authority, along with 

cruise lines and industry partners, 
worked closely with Transport Canada 
to follow federal government guidance 
on the latest public health plans and 
regulations for the industry. 

Vancouver has been a leading 
homeport for cruises to Alaska for 
more than three decades and is the 
only homeport to offer both one-way 
and round-trip itineraries through 
Canada’s scenic Inside Passage. For 
the 2022 season, more than 300 
cruise ships are expected to call at 
the Port of Vancouver, representing 
approximately an 8% increase in cruise 
ship visits from 2019.

“I’d like to thank the cruise 
lines and destination partners for 
their resiliency and focus during this 
challenging time, and for all their 
efforts to welcome the cruise industry 
back this season,” Silvester said. 
“A tremendous amount of care and 
consideration has gone into planning 
this restart, under our federal health 
framework, to help ensure the safety of 
passengers, crew and the community.”

Robin Silvester
President and CEO of the 
Vancouver Fraser Port Authority

A
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PORT OF VANCOUVER

Port terminal
projects

 ith Canadians increasingly  
 relying on goods shipped 
 in containers from  
 abroad, and Canadian 
businesses increasingly looking to tap 
global markets, the need for Canada 
to have reliable access to international 
markets has never been greater. 

To support Canada’s long-term 
trade needs, the port authority is 
leading the development of the 
Roberts Bank Terminal 2 Project, 
a proposed new marine container 
terminal at the Port of Vancouver that 
has been designed to provide timely 
capacity for the Canada’s rapidly 

growing trade needs and create 
economic growth opportunities across 
the country. 

Canada’s west coast terminals 
are expected to run out of container 
capacity by the mid-to-late 2020s. 
If this happens, already strained 
supply chains will have to contend 
with a made-in-Canada problem 
of limited container capacity 
contributing to increased congestion 
causing persistent delays, increased 
transportation costs, and lost 
economic opportunities for businesses 
and communities across the country.

If approved, the project would 
increase container capacity on 
the west coast by over 30% and 
incrementally deliver 2.4 million TEUs 
of capacity at the Port of Vancouver. 
It has been designed to protect the 
environment in line with the port 
authority’s federal mandate and 
shaped by extensive environmental 
studies, consultation with Indigenous 
groups, and engagement with 
government, stakeholders and the 
public. For example, based on federal 
agency advice, the port authority 
is proposing to build the terminal 
in deep, subtidal waters, far from 

building capacity

The Vancouver Fraser Port Authority is 
leading the development of a proposed new marine 

container terminal at the Port of Vancouver to 
ensure Canada has the capacity to meet Canada’s 

long-term trade needs.

W

to  support 
Canada’s

long-term trade 
growth
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The port authority is 
leading the Roberts 
Bank Terminal 2 
Project under our 
public-interest 
mandate, leveraging 
more than a decade 
of experience 
delivering high-quality, 
sustainable, forward-
looking infrastructure 
projects for Canada 
and local communities.

Robin Silvester
President and CEO of the 
Vancouver Fraser Port Authority

residential communities and sensitive 
intertidal habitats that support biofilm, 
shorebirds, juvenile salmon, and other 
important species.

The project holds tremendous 
generational opportunity for Canada. 
If approved, it would create tens of 
thousands of well-paying supply-
chain jobs, generate hundreds of 
millions of dollars annually in tax 
revenues during operation, and 
increase Canadian GDP to a degree 
that few projects can. The port 
authority has signed mutual benefit 
agreements with many Indigenous 
groups who have expressed support 
or consent for the project, with the 
agreements developed collaboratively 
to reflect each community’s 
priorities and provide opportunities 
for environmental, cultural, and 
economic initiatives. In addition, 
the port authority has received over 
100 expressions of support from 
organizations across the country.

The project continues to advance 
through the federal environmental 
assessment process that began in 
2013. The port authority is hopeful 
that a project decision is made this 
year.

“The port authority is leading 
the Roberts Bank Terminal 2 Project 
under our public-interest mandate, 
leveraging more than a decade 
of experience delivering high-
quality, sustainable, forward-looking 
infrastructure projects for Canada and 
local communities,” said Silvester. 
“This project would be foundational 
to Canada’s trade future, but if we 
don’t act, it’s ours to lose—and those 
impacts will be felt from the west coast 
to the Prairies to Ontario and beyond, 
for many years to come.” 

ADVANCING PORT AUTHORITY 
LED TERMINAL EXPANSION

Significant progress has been 
made on more than $1 billion of 
infrastructure projects currently 
under development that the port 
authority is leading in partnership 
with the Government of Canada and 
industry to support Canada’s growing 
economy.  

To meet near-term demand for 
container trade, the port authority 
has been developing the Centerm 
Expansion Project and South 
Shore Access Project, a series of 

The Centerm Expansion 
Project and South Shore 
Access Project have 
reached several key 
milestones this year 
and are slated for 
completion in winter 
2023.
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PORT OF VANCOUVER

improvements to the existing Centerm 
container terminal located on the 
south shore of Burrard Inlet and its 
associated roadways. When complete, 
the terminal’s capacity will increase by 
60% to 1.5 million TEUs from only a 
15% increase in the terminal footprint 
with a reconfiguration of the terminal 
yard and increased railyard capacity.  

The project has been developed 
in partnership with the terminal’s 
operator, DP World, and the design-
build contractor Centennial Expansion 
Partners, and has achieved several 
significant project milestones towards 
total project completion in winter 
2023. Last year saw the opening 
of the Centennial Road overpass, 
completion of new truck gates, a new 
container operations facility, and the 
installation of two quay cranes and 
five new rail-mounted gantry cranes 
purchased by DP World. This past 
spring, the new truck gates went into 
operation and DP World moved into 
the new container operations facility. 
Demolition of the Heatley Avenue 
overpass that spans operational rail 

lines began in July 2021 and the entire 
overpass will be removed by the end 
of summer 2022. Work continues 
on reconfiguring the north yard and 
expanding the runways and rail tracks 
for the terminal gantry cranes. On-
terminal construction is slated for 
completion by the end of the year.   

The project was the recipient 
of a 2022 Institute for Sustainable 
Infrastructure Envision Platinum Award, 
which measures projects based on a 
number of sustainability achievements, 
such as stimulating sustainable growth 
and development, prioritizing the 
needs of local communities through 
investments, stakeholder engagement, 
reducing emissions and sustainable 
marine restoration. The Centerm 
Expansion Project and South Shore 
Access Project are designed to remove 
trade bottlenecks while delivering 
significant benefits to communities, 
such as improved port roads, reduced 
travel delays, reduced congestion, 
better emergency response, lower 
greenhouse gas emissions and 
additional job opportunities. One 

The Port of Vancouver handles nearly all auto imports from Asia destined for the Canadian market and the port authority is optimizing the Annacis Auto 
Terminal in partnership with terminal operator Wallenius Wilhelmsen Solutions.

of the most significant longer-term 
benefits for the community is the 
removal of the Heatley Avenue 
overpass, which will redirect trucks 
leaving the terminals on the south 
shore to the new Centennial Road 
overpass to access the Trans-Canada 
Highway, significantly reducing truck 
traffic on city streets.

Reflecting on the Envision 
Platinum Award, Robin Silvester, 
president and CEO of the Vancouver 
Fraser Port Authority said, “This award 
again highlights our commitment to 
developments that support Canada’s 
trade agenda in a way that protects 
the environment and considers local 
communities, as we advance towards 
our vision for the Port of Vancouver to 
be the world’s most sustainable port. 
We would also like to acknowledge 
the port community for their ongoing 
support of port authority led projects 
that will help strengthen our gateway 
while enhancing its sustainability.” 
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INCREASING TERMINAL 
EFFICIENCY FOR AUTO 
IMPORTS FROM ASIA

The port authority, in partnership 
with Wallenius Wilhelmsen Solutions 
is leading the proposed Annacis Auto 
Terminal Project, which will improve 
efficiency of the terminal’s existing 
operations and increase its capacity to 
handle a greater volume of automobile 
imports in the future.

The Port of Vancouver 
handles nearly all imports of Asian-
manufactured vehicles destined for the 
Canadian market out of the Annacis 
Auto Terminal and the Richmond Auto 
Terminal. With both auto terminals 
at the Port of Vancouver operating at 
maximum capacity, modifications are 

needed to meet forecasted growth 
in demand for auto imports that are 
driven by growing consumer demand 
for hybrid and electric vehicles. 

The project aims to consolidate 
auto imports at the Annacis Auto 
Terminal and increase capacity of 
the terminal by expanding two 
existing terminal rail yards, installing 
electric vehicle charging stations, 
and replacing some existing 
terminal buildings with a new vehicle 
processing facility. This work will 
increase the annual terminal capacity 
to 480,000 vehicles from 352,000. 
The project completed a public 
engagement process in March and is 
currently undergoing a project and 
environmental review with a decision 
expected in the fall. 

INVESTING IN LOCAL 
INFRASTRUCTURE TO 
INCREASE TRADE EFFICIENCY

For more than a decade, the 
port authority has worked with local 
municipalities, the provincial and 
federal governments, and industry 
stakeholders to deliver infrastructure 
projects that support the port 
authority’s mandate to facilitate 
Canada’s trade while maintaining a 
healthy environment and considering 
local communities.

The port authority is currently 
advancing multiple infrastructure 
projects across the Vancouver gateway 
to remove transportation bottlenecks 
for cargo and the local community, 
help get Canadian goods to market 

Western Canada’s most diverse and 
experienced terminal operating and 
stevedoring company. We handle steel, 
forestry, oversized project, grain and 
various bulk cargoes imported and 
exported through our network of British 
Columbia ports.

Our passion for safety, quality and 
operational excellence ensures our 
customers can move their products 
to and from world markets safely and 
efficiently.

For more information on 
how Western Stevedoring 
can help solve your logistics 
needs, visit us at:  
www.westeve.com

Thinking Globally, 
Acting Locally
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efficiently, and improve safety and 
traffic flow for communities.  

Through ongoing and 
collaborative engagement with 
Indigenous groups, municipal and 
railway partners, and the community, 
the port authority has made significant 
progress on these projects, all of 
which are partially funded through the 
federal government’s National Trade 
Corridors Fund.  

This includes the Mountain 
Highway Underpass Project in North 
Vancouver which was completed 
in late 2021. The project involved 
deepening an underpass under 
existing rail tracks to allow the road 
to accommodate oversized cargo 
such as heavy machinery. The project 
will increase import and export 
capacity and trade opportunities at 
the port’s Lynnterm Terminal, which 
is the consolidation centre for forest 

The port authority and project partners celebrated the opening of the upgraded Mountain Highway 
Underpass adjacent to Lynnterm Terminal late last year, which will enhance the movement of trade-
related cargo.

The complex web of global 
trade and supply chain logistics 
practically hums with technical 
innovation. But sometimes, 
something as simple as a 
suburban stoplight, a prairie 
snowstorm, or traffic congestion 
can threaten to bring the entire 
global system to a standstill, 
creating what industry insiders 
commonly call a bottleneck. 

In this new podcast series, 
we’ll break these bottlenecks 
open by exploring the intricacies, 
infrastructure and innovations that 
connect Canada’s businesses and 
communities with the world, as 
seen through the inner workings 
of the Port of Vancouver, 
Canada’s largest port, and those 
who rely on it. 

Visit portvancouver.com/
breakingbottlenecks to listen 
or download wherever you find 
your podcasts (Apple, Google, 
Spotify).

Listen to Breaking 
Bottlenecks, a 
podcast series 
about the Port of 
Vancouver

products, steel and other breakbulk 
commodities. 

The port authority and project 
partners also continue to make 
significant progress on the design, 
study and construction of road 
and rail improvement projects 
in communities throughout the 
Lower Mainland. These include 
the construction of overpasses 
and underpasses to separate 
roadways and rail lines, and rail 
corridor widening to allow for 
more tracks and other rail line 
improvements. Together, these 
gateway infrastructure improvements 
will reduce road congestion and air 
emissions by eliminating vehicle wait 
times at train crossings and improve 
community safety, traffic flow and 
emergency response, in addition 
to increasing the fluidity of cargo 
moving to and from the port. 



September 26, 2022 • Canadian Sailings • 15  

PORT OF VANCOUVER PORT OF VANCOUVER

Harnessing the benefits of a data-informed supply chain

Collaboration has been integral 
to building a data-informed 
supply chain to support the 
growth of economic activity 

through the Vancouver gateway. 
The port authority is working with 
stakeholders to compile supply 
chain data to gain a comprehensive 
understanding of how cargo moves 
through the port. 

This project began several years 
ago when a program was set up 
to provide container terminals and 
railways with cargo forecasts two 
weeks out to support their operations 
planning. The supply chain visibility 
gained from this initiative helped to 
support cargo flow through the port 
during the pandemic-driven consumer 
demand surge in 2020 and ongoing 
global supply chain disruptions since 
then. 

Today, the port authority provides 
real-time trade monitoring tools 
for port users and stakeholders, 
and a wide range of supply chain 
performance reports to assist terminal 
operators and other supply chain 
participants. Much of the current data 
is available on the port authority’s 
PortVan eHub app available for Apple 
and Android devices, or through the 
Port Dashboard on the port authority 
website. 

The port authority continues to 
expand on this foundation with digital 
optimization initiatives as part of its 
West Coast Supply Chain Visibility 
Program. Developed in partnership 
with Transport Canada, the Prince 
Rupert Port Authority and other 
Pacific gateway partners, the program 
aims to create a digital framework to 
support enhanced collaboration and 
optimization of the western Canadian 

supply chain and enable an evidence-
based approach to decision making. 
Towards this goal, by the end of 2023, 
the program aims to have visibility 
into the movement of 95% of all cargo 
moving by rail through Canada’s west 
coast ports. 

TAKING A STRATEGIC ROLE IN 
MANAGING SHIP TRAFFIC AT 
THE PORT

With more than 3,000 vessels 
calling the Port of Vancouver each 
year, and the number and size of 
commercial vessels expected to grow, 
there is a need to manage marine 
traffic and optimize supply chain flow 
within the port’s jurisdiction more 
systematically.  
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GROUP OCEAN IS A MAJOR 
SUPPLIER OF INTEGRATED 
MARINE SOLUTIONS

For over 50 years, we  have been supporting 
our clients in building the marine world of 
tomorrow. Our range of marine services is 
the most comprehensive in the industry 
and meets various needs including harbour 
towing, salvage, ship construction and 
repair, marine transportation, dredging and 
specialized marine equipment rental.

GROUPOCEAN.COM
1-877-694-1414

The port authority is advancing 
an Active Vessel Traffic Management 
(AVTM) Program that will manage the 
prioritization and sequencing of vessel 
movements to increase the efficiency 
of goods movement through the port. 
The program is being developed with 
Transport Canada, the Canadian Coast 
Guard, the Pacific Pilotage Authority 
and other industry stakeholders, and 
includes engagement with Indigenous 
groups, municipalities, community 
stakeholders, and the public to explore 
a range of opportunities to increase 
efficiency and better manage the 
community effects of commercial ship 
traffic bound for the port.  

The goal of the AVTM Program is 
to implement a collaborative traffic-
management system, supported 
by process improvements and 
digital technology. The program will 
include a set of policies, procedures, 
practices, incentives, technologies 
and data-sharing methodologies to 

create benefits for all partners and 
stakeholders. As a wide variety of 
cargo flows through this diversified 
port, varying approaches will be 
necessary for tools and processes.

More efficient vessel movements 
through the AVTM Program will also 
help reduce noise impacts on local 
southern resident killer whale habitat, 
and minimize social impacts by 
reducing overall anchorage usage in 
southern B.C. 

“These are ambitious 
undertakings,” said Peter Xotta, vice 
president of operations and supply 
chain at the Vancouver Fraser Port 
Authority. “But they have potential 
to transform the efficiency of port 
operations, and future-proof the 
supply chain, for the benefit of all 
Canadians.”

These are ambitious 
undertakings, but 
they have potential 
to transform the 
efficiency of port 
operations, and future-
proof the supply chain, 
for the benefit of all 
Canadians.

Peter Xotta
Vice president of operations 
and supply chain at the 
Vancouver Fraser Port 
Authority
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Working with the community and industry 
to build the world’s most

 he Vancouver Fraser Port  
 Authority has a vision for the  
 Port of Vancouver to be the  
 world’s most sustainable port, 
one that delivers economic prosperity 
through trade while maintaining a 
healthy environment and enabling 
thriving communities. 

The port authority was the first 
in Canada to have a dedicated team 
of environmental specialists and it 
has continued to make meaningful 
progress on programs that support 
environmental sustainability in the 
lands and waters that make up 
the port. In the past year, the port 
authority has worked with industry, 
local communities, Indigenous groups, 
and other stakeholders to reduce 
emissions, minimize impacts of trade-
related activities, and improve wildlife 
habitat within the port’s jurisdiction. 

PORT TENANTS AND 
CUSTOMERS RECOGNIZED 
FOR THEIR ENVIRONMENTAL 
STEWARDSHIP EFFORTS 

Despite another challenging 
year for supply chains, tenants and 
customers at the Port of Vancouver 
have demonstrated their commitment 
to environmental stewardship through 

their efforts to reduce 
emissions and energy use 
while at the port.  

In 2021, for example, more 
than 650 vessels participated in 
the EcoAction program, an incentive 
program that the port authority 
launched in 2007 that encourages 
shipping lines to make investments 
that reduce greenhouse gas emissions, 
air contaminants and underwater 
noise. The program offers discounts 
of up to 47% off harbour dues for 
shipping lines that take measures to 
reduce their environmental footprint 
such as by being shore power-
equipped, using noise-quieting 
technologies, and receiving third-party 
environmental designations.  

Since 2013, through the Energy 
Action Initiative, the port authority has 
partnered with BC Hydro to provide 
guidance to terminal operators 

and port tenants on 
effective ways to conserve 
energy. To date, the initiative has 
helped port tenants and terminal 
operators implement more than 40 
energy conservation projects across 
port lands. In total, these initiatives 
have helped port tenants save more 
than 11,500 megawatt hours of 
energy, enough to annually power 
1,200 houses. 

sustainable port

T
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portvancouver.com

Congratulations to the 2021
Blue Circle Award recipients

EcoAction Program

 

The Vancouver Fraser Port Authority is proud to recognize the 2021 Blue Circle 
Award recipients for our EcoAction program. This program celebrates excellence in 
environmental stewardship that enables emission and underwater noise reduction, 

leading the way to a sustainable port for a sustainable world.

Shipping Lines

CMA CGM 

Evergreen Line 

Fednav Ltd. 

G2 Ocean Shipping Canada Limited 

Hapag-Lloyd 

HMM

MOL Chemical Tankers

ONE

Pacific Basin Shipping Limited

Westwood Shipping Lines

Yang Ming Marine Transport Corp.

Coastal Marine Operators

BC Ferries

North Arm Transportation Ltd.

SAAM Towage Canada

Seaspan ULC
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portvancouver.com

Congratulations to the 2021
Blue Circle Award recipients

EcoAction Program

 

The Vancouver Fraser Port Authority is proud to recognize the 2021 Blue Circle 
Award recipients for our EcoAction program. This program celebrates excellence in 
environmental stewardship that enables emission and underwater noise reduction, 

leading the way to a sustainable port for a sustainable world.

Shipping Lines

CMA CGM 

Evergreen Line 

Fednav Ltd. 

G2 Ocean Shipping Canada Limited 

Hapag-Lloyd 

HMM

MOL Chemical Tankers

ONE

Pacific Basin Shipping Limited

Westwood Shipping Lines

Yang Ming Marine Transport Corp.

Coastal Marine Operators

BC Ferries

North Arm Transportation Ltd.

SAAM Towage Canada

Seaspan ULC

We’ve been proud to 
work with regional 
partners on important 
cross-border efforts 
such as the Northwest 
Ports Clean Air 
Strategy, to phase-
out all port related 
emissions by 2050, 
and through the 
ECHO Program, to 
reduce the impacts of 
commercial shipping on 
endangered whales.

Robin Silvester
President and CEO of the 
Vancouver Fraser Port Authority

Through the Blue Circle Awards, 
the port authority recognizes tenants 
and customers that go above 
and beyond to reduce emissions 
and conserve energy through 
the EcoAction and Energy Action 
programs. This year, the port authority 
recognized 15 companies, which 
included 11 shipping lines and four 
coastal marine operators.  

This year’s awards includes many 
customer highlights. Hapag-Lloyd 
has been recognized for a Blue Circle 
Award 12 times, and Westwood 
Shipping Lines have been awarded 
every year since 2009. HMM has won a 
Blue Circle award for nine consecutive 
years since 2013; Evergreen Line has 
won for seven consecutive years since 
2015; and G2 Ocean has won the 
award for six consecutive years since 
2016. 

EXPANDED UNDERWATER 
NOISE REDUCTION INITIATIVES 
TO SUPPORT KILLER WHALES  

In June, the port authority-
led Enhancing Cetacean Habitat 
and Observation (ECHO) Program 
launched its sixth season of large-scale 

underwater noise reduction initiatives 
to support the recovery of southern 
resident killer whales, an iconic species 
native to British Columbia’s southern 
coast.  

As part of the ECHO Program’s 
measures, ship operators transiting 
through key areas of southern 
resident killer whale critical habitat 
are encouraged to slow down or 
stay distanced to create a quieter 
underwater environment for the 
whales. 

This year, more than 80 marine 
transportation organizations are 
voluntarily participating in the ECHO 
Program’s measures, which extend 
across about 80 nautical miles of the 
Salish Sea and include key areas, 
such as in Haro Strait, Boundary Pass, 
Swiftsure Bank, and the Strait of Juan 
de Fuca. 

Notably, this year the ECHO 
Program has expanded its ship 
slowdown at Swiftsure Bank to include 
both the inbound and outbound 
international shipping lanes, two areas 
that overlap with a known southern 
resident killer whale foraging area off 
the coast of Vancouver Island. 

More than 80 marine transportation organizations are voluntarily 
participating in the port authority led Enhancing Cetacean Habitat 
and Observation Program to support the recovery of southern 
resident killer whales.
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 “Over the last six years, 
the ECHO Program has become 
internationally recognized for 
implementing one of the world’s 
largest, and most successful, voluntary 
efforts to reduce underwater noise 
from ships,” said Duncan Wilson, vice 
president of environment and external 
affairs. “We hope to serve as an 
example, globally, of how collaborative 
efforts can create quieter oceans for 
endangered whales.” 

COLLABORATING ON A 
REGIONAL GREEN CORRIDOR 
INITIATIVE WITH THE CRUISE 
INDUSTRY  

In May, the port authority 
announced its commitment to 

explore the feasibility of creating the 
world’s first cruise-led green corridor 
between Alaska, British Columbia 
and Washington state in partnership 
with other industry participants and 
stakeholders. 

A green corridor is a maritime 
route where zero greenhouse gas 
emission solutions are demonstrated 
and supported. Green corridors, 
through collaboration across sectors, 
create the technological, economic, 
and regulatory feasibility needed for 
zero greenhouse gas emission ships to 
succeed.   

The commitment was announced 
during the International Association 
of Ports and Habours World Ports 
Conference hosted by the Vancouver 
Fraser Port Authority, and includes the 

Port of Seattle, the Borough of Juneau, 
leading global cruise lines, and other 
marine and port industry partners.

Together with these partners, 
the port authority is committed 
to enhancing and supporting the 
emission-reduction efforts already 
underway, use the green corridor as a 
testbed for low and zero greenhouse 
gas technologies and ships, and work 
to define the governance structures, 
terms and frameworks needed to 
guide this regional effort.

“The Pacific Northwest is both an 
area of tremendous natural beauty, 
and an area of global leadership in 
advancing sustainable shipping,” said 
Robin Silvester, president and CEO of 
the Vancouver Fraser Port Authority. 
“We’ve been proud to work with 

We offer a nationally accredited marine  
security training program, and provide  
a full suite of marine security services  
on both the east and west coasts.

YOUR  
PROVEN 
PARTNER

1 877 322 6777 commissionaires.ca
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regional partners on important cross-
border efforts such as the Northwest 
Ports Clean Air Strategy, to phase-out 
all port related emissions by 2050, and 
through the ECHO Program, to reduce 
the impacts of commercial shipping 
on endangered whales. We look 
forward to building on those efforts, 
in collaboration with our partners, 
customers and local stakeholders, by 
exploring the feasibility of a first-of-
its-kind “green corridor” to advance 
cleaner, greener shipping at the Port of 
Vancouver and through this region.”      

COMPLETING AN AWARD-
WINNING MARINE HABITAT 
RESTORATION  

Last year, the port authority’s 
habitat enhancement team completed 
the Maplewood Marine Restoration 
Project located on the north shore of 
Burrard Inlet in a marine site that was 
identified as a restoration priority for 
the Tsleil-Waututh First Nation. The 

project site, which is located within a 
deep water-lot basin, was dredged 
in the 1940s to support a gravel 
extraction business and was later used 
as a log storage area.   

Last August, project crews led 
by the port authority completed the 
transplantation of roughly 125,000 
eelgrass shoots in the project site, 
the largest eelgrass transplant ever 
performed in Burrard Inlet. The port 
authority worked with Indigenous 
groups on the planning and 
implementation of the transplanting 
work, which will increase the overall 
understanding of future restoration 
and offsetting opportunities. Prior to 
the eelgrass transplanting work, nearly 
230,000 cubic metres of dredged 
Fraser River sand was beneficially 
reused to restore and raise the 
Maplewood basin floor, which will 
support a variety of shellfish and crab 
and allow marine plants like eelgrass 
to establish. Altogether, this restored 
marine habitat is expected to increase 

the diversity of fish and wildlife in 
the basin and provide long-term 
benefits for marine life that depend on 
vegetation for rearing. 

The project has gained notable 
recognition. The project was a 
recipient of a 2021 Environmental 
Managers Association of British 
Columbia Environmental Award and 
a 2022 Award of Excellence Award 
presented by the Association of 
Consulting Engineering Companies of 
British Columbia.  

As with all habitat enhancement 
projects, the port authority will 
continue to assess the site annually to 
ensure the site continues to meet its 
objectives. The port authority extends 
its thanks to Tsleil-Waututh Nation for 
their collaboration on this project, to 
Musqueam and Squamish Nations for 
their involvement.   

We offer a nationally accredited marine  
security training program, and provide  
a full suite of marine security services  
on both the east and west coasts.

YOUR  
PROVEN 
PARTNER

1 877 322 6777 commissionaires.ca
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Moving to a new city for work can be daunting, 
especially when family is involved. But for Chris 
Hall, appointed President and CEO of the 
Shipping Federation of Canada on February 14, 

replacing Michael Broad who retired after 18 years at the 
helm, it was an easy transition for his wife and two university-
aged sons. “We were super excited to come to Montreal 
with new surroundings and new culture. My eldest son is 
even training here with the National Sprint Kayak Team.”

Prior to joining the Federation, Mr. Hall was Vice-
President of Operations and Harbour Master at Saint 
John Port Authority where he oversaw all aspects of port 
activity, led on marine policy and advocacy issues and was 
responsible for overall service delivery. He also spent 10 
years at Atlantic Towing, holding management roles in 
operations and commercial activities. Mr. Hall is a Master 
Mariner and a graduate of the Canadian Coast Guard 
College and holds management certificates from Western 
and Queens Universities.

The new Shipping Federation head was already familiar 
with the organization through his two previous positions. 
“I’ve had a fairly good understanding of the Federation’s 
work as an affiliate member and from pretty regular contact 
over the last 18 years or so.”  

CHRIS HALL

New Shipping 
Federation 
eager to tackle 
long-standing 
marine issues  

Barely six months into his new job, Mr. Hall made 
some observations of the work the Federation is involved 
with. “As a national organization, we are engaged in 
many issues from coast to coast. A big revelation is how 
much members look to us to take the lead in various 
areas. I also learned that Concordia University offers a 
Certificate of Marine Transportation, which is something 
I would like to grow.” Asked about some of the major 
issues that keep the Federation busy, it was no surprise 
that pilotage headed the list. “It remains front and center 
and the number one issue for our members from coast 
to coast and is the highest profile file we’re working 
on.  “The model is outdated and doesn’t recognize 
advancements in technology in both Canada and the 
U.S. We have to break the mold and start from scratch. 
It’s a regulated monopoly, especially the U.S., and is not 
sustainable. With costs in the range of $200,000 to get 
a ship in and out of the Seaway Great Lakes area, it is a 
massive expense. One of many issues is the requirement 
to have a pilot on a ship for 12 hours in open water. 
This doesn’t make sense, given the numerous safety 
systems and technologies that are in place. The region is 
becoming less and less competitive as a result.”
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The new Pilotage Act is now in 
force and new regulations will be the 
next step. The Federation will continue 
to push for improved efficiency and 
cost effectiveness in those regulations. 
This includes how innovative 
technology can reduce risk and how 
it can make pilotage safer and more 
efficient.

Digitization is also important for 
the Federation which wants to see 
a national strategy and supporting 
funding programs. One component of 
a national digitization strategy would 
be the creation of a “single window” 
reporting regime whereby vessels 
entering Canadian waters would have 
one single digital platform in which 
to enter all pertinent information that 
would be disseminated throughout 
multiple parties, such as Port 
Authorities, Canada Border Services 
Agency, Transport Canada, service 
providers, among others. The concept 
of this system is embedded in an IMO 
convention that Canada is signatory 
to, but has yet to fully embrace.

Environmental issues continue to 
keep the Federation busy, especially 
the protection of whales in shipping 
lanes, in addition to open loop 
scrubbers with their discharges in 
marine protected areas and which 
are banned in some ports, including 
Vancouver.

“Of course, we follow the 
decarbonization issue almost daily to 
make sure we’re involved and active 
on that front. It was a major topic 
at the Green Marine conference in 
Montreal and the ACPA conference 
(Association of Canadian Port 
Authorities) in Toronto.”

New themes being looked at 
include Transport Canada’s National 
Supply Chain Task Force that will 
consult with industry experts and 
make independent recommendations 
regarding short and long-term actions 
to alleviate supply chain congestion. 
There is also a need for a national 
transportation strategy for ports, rail 
and roads and the need to conduct 
environment assessments for various 
projects such as CN’s Milton logistics 
hub project.

The ports of Montreal, Trois-
Rivières and Quebec City are 
proposing some type of strategic 
alliance to make the St. Lawrence 
more competitive, an idea that Mr. Hall 
applauds. “It is a completely realistic 
approach as each port has its own 
niche and it makes sense to combine 
resources based on commodity type 
each port is specialized to handle. It’s 
a better use of the infrastructure and 
would strengthen the supply chain 
and possibly spend less on traffic 
management.”

A proposal in 2019 by St. 
Lawrence Seaway Management 
Corporation to grow traffic by 
transshipping crude Prairie oil to 
refineries in Quebec and New 
Brunswick for overseas customers is 
still kicking around, but “not much is 
happening on that front.”

Asked about global supply chain 
issues, Mr. Hall said the most visible 
impact is on the container side in 
terms of congestion. “There should 

be some softening in some markets as 
super high consumer demand begins 
to taper off. The congestion seems 
to be more on the land side with rail 
and truck fluidity issues as there is an 
adequate number of ships available. 
But container availability is still a major 
concern. High levels of imports result 
in a container imbalance and there are 
only a few container manufacturers 
and most are in China.” New container 
capacity should increase between 6-8 
per cent this year, but that will not 
solve all of the imbalance problems 
because many containers have to be 
retired.

The Federation is anxiously 
waiting to hear the results of the 
Ports Modernization Review launched 
in 2018 by Transport Canada that 
received over 130 comments and over 
120 formal submissions, and which 
covers a lot of areas and could result in 
significant regulatory changes, said Mr. 
Hall. Stakeholders want to make sure 
that Canada’s ports stay competitive 
and supply chains are fluid. In addition 
to Canada Port Authorities, interested 
parties include marine carriers, 
rail, trucking, transload facilities, 
shippers, Indigenous partners, 
port communities, environmental 
groups and governments. They 
want to promote and invest in new 
infrastructure and technologies that 
help supply chain actors work together 
to operate more effectively.

One of Mr. Hall’s biggest concerns 
is the effect inflation might have on 
labour issues and how inflationary 
pressure might create more 
disruptions in the supply chain and 
increase costs. “The way inflation is 
going and its effect on labour is one 
of our biggest issues that doesn’t get 
talked about much. We also need to 
create more resiliency in our supply 
chain. The unfortunate situation with 
floods and fires out west last summer 
showed how vulnerable Canada’s 
supply chain is.”

There should be some 
softening in some 
markets as super high 
consumer demand 
begins to taper off. 
The congestion seems 
to be more on the land 
side with rail and truck 
fluidity issues as there 
is an adequate number 
of ships available.

Chris Hall
President and CEO of the 
Shipping Federation of Canada
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The traffic mix on the St. 
Lawrence Seaway and Great 
Lakes was long considered 
to be dominated by a staple 

regime of outbound grain and 
inbound iron ore. However, in recent 
years breakbulk and project cargo has 
shown steady growth as ports from 
Thunder Bay to Valleyfield improved 
their handling facilities for them.

Seaway traffic in July included 
3.4 million tonnes of grain, and 2.9 
million tonnes of iron ore along with 
5.4 million tonnes of dry bulk and 1.4 
million tonnes of general cargo.

Chris Heikkinen, Director 
of Business Development and 

Communications at Port of Thunder 
Bay, said its Keefer Terminal has 
handled a variety of project and 
general cargoes this summer, such as 
steel products, windmill components, 
and mining equipment. The shipments 
included 88 large windmill tower 
sections that were delivered by ships 
and transported to Western Canada 
by rail from Keefer’s intermodal yard.

Thunder Bay is a supply chain 
hub for dimensional cargo destined 
for Western Canada, Heikkinen said. 
Shipments of imported steel, first 
handled in 2017, have grown every 
year. “Keefer handles pipe, rail, and 
structural steel for a variety of Western 
Canadian customers.”

The terminal underwent a 
major upgrade between 2018 and 
2020 with funding support from the 
National Trade Corridors Fund and the 
Northern Ontario Heritage Fund Corp.

The improvements included 
an additional 50,000 square feet 
of heated warehouse space, a new 
granular laydown area, upgraded 
railway track and increased railcar 
spots, all to accommodate growing 
demand and improve cargo handling 
efficiency. As well, there was a 
reconfiguration of the heavy-lift 
dockside and expanded storage and 
staging options for shippers. These 
upgrades complemented previous 
investments in the terminal including 

diversification
taking hold

Seaway

BY ALEX BINKLEY
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taking hold

a Liebherr Mobile Harbour Crane and 
adjacent intermodal yard and top-
lifter, he said. Accessed by both CN 
and CP, Thunder Bay has superior rail 
clearance to other Western ports and 
is the furthest inland port in Canada.

So far this year, the port of 
Valleyfield has seen “business as usual, 
as we receive record amounts of steel 
cargo, and the usual breakbulk and 
project cargo,” said Jean-Philippe 
Paquin, its General Director. “It’s on 
track to achieve its annual traffic of 
approximately 120 vessels during its 
nine month navigation season.” As for 
developments in the port, Paquin said 
it is “awaiting some developments on 
short-sea cargo opportunities as well 
as our berth extension project.”

The port offers an experienced 
and reliable stevedoring service 

and 11 warehouses that provide 
a total of 22,500 square meters of 
storage space. The facilities include 
eight berths, a dedicated area for 
handling bulk and breakbulk cargo, 
a fleet of wheel loaders, forklifts 
and flatbed trucks as well as a 125-
ton capacity dockside crane. Cargo 
can be transferred to rail and road 
transport. The port, 70 kilometers 
southwest of Montreal, specializes in 
the transshipment and handling of 
liquid, solid bulk, general and project 
cargo. It has established itself as a 
logistics hub for southwest Quebec 
and Eastern Ontario and is active in 
handling shipments to communities 
and mines in the Canadian Arctic. 
Among the products it handles are 
steel, containers and general cargo.

Hamilton-Oshawa Port Authority 

(HOPA) showed off its capacity for 
handling project freight this year 
with the unloading of three hefty 
tunnel boring machines (TBMs) for 
the Metrolinx Eglinton Crosstown 
West Extension and Scarborough 
Subway Extension projects in Toronto. 
The machines, manufactured by 
Herrenknecht in Germany, were 
shipped across the Atlantic. A 12 
metre in diameter TBM was unloaded 
in Oshawa for delivery to a subway 
extension project in Scarborough while 
two 6.5 metre in diameter TBMs were 
delivered to Hamilton for the Eglinton 
Crosstown work. The TBMs were so 
large they were shipped in pieces for 
assembly at their final destinations.

“As an integrated port network, 
we look to create better connections 
for businesses and industrial users 

Thunder Bay Port 
Authority Ad

PROJECT CARGO PROJECT CARGO PROJECT CARGO 

Canada’s furthest inland port— 
the link for dimensional cargo to 
Western Canada 
www.portofthunderbay.ca 
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moving cargo throughout the Greater 
Golden Horseshoe, just like Metrolinx 
does for rail passengers,” said Ian 
Hamilton, President & CEO of HOPA 
Ports.

The Scarborough TBM arrived 
at the port of Oshawa aboard the 
heavy load carrier Jumbo Vision and it 
took a week to unload the numerous 
TBM components. It was no simple 
task, said Kevin Paradis-Rioux, Senior 
Sales Representative for the port’s 
stevedoring firm QSL. “QSL is a 
provider of tailor-made solutions 
for all cargo types. This particular 
job took over a year to coordinate 
from start to finish. The discharge 
of the TBM was an example of the 
customized solutions we can provide 
for heavy equipment manufacturers.” 
The twin TBM cutter heads bound 
for the Eglinton Crosstown project 
came through the port of Hamilton 
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aboard the Federal Delta, handled by 
stevedore Federal Marine Terminals.

HOPA is hopeful that more 
business will come to the port of 
Oshawa following improvements 
being made to its facilities through 
a $30 million expansion project. 
National Trade Corridors Fund (NTCF) 
is contributing $14 million in funding 
and HOPA is providing the remaining 
$16 million for the work that will 
expand the marine infrastructure in 
Oshawa. When complete, the port 
will be able to accommodate two 
docked vessels and provide improved 
loading and unloading times, as well 
as expanded storage capacity. The 
work will also include a new grain silo, 
upgraded roads and improved storm 
water management.

“At a time when we are all 
concerned about the resilience of the 
supply chain and the need to quickly, 

Seaway locks
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efficiently and safely get goods to market, this is welcome 
support,” Hamilton said. “A strong port of Oshawa is 
important to growing industry across Durham Region. 
We are grateful for the support of Transport Canada and 
the collaboration of our local stakeholders to bring these 
planned improvements to fruition.”

Meanwhile, HOPA Ports and Bioveld Canada have 
signed an industrial switching agreement with Canadian 
shortline operator GIO Railways to enable the use of 
existing CN Rail infrastructure at the Thorold Multimodal 
Hub to handle transload cargo on the Niagara Peninsula. 
GIO will provide first- and last-mile delivery and transload 
services for cargoes being loaded on, or unloaded from 
ships. HOPA hopes the development will help attract a 
range of industrial users who are looking to move goods 
through Southern Ontario, or into the Northeastern 
United States. “Integrating and expanding the rail service 
offering to our tenants and customers has always been 
part of HOPA’s vision for the Thorold Multimodal Hub,” 
said Jeremy Dunn, HOPA’s Commercial Vice President. 
“The fact that we have rail connecting indoor and 
outdoor transloading space and rail car storage right 
beside the Welland Canal are all part of what makes the 
Hub so unique.”

This agreement will improve connections and modal 
choice for customers, and expand trade flows through 
the Thorold Multimodal Hub, a 200 plus acre multimodal 
industrial complex. The site, owned by Bioveld, features 
marine, rail and highway access, as well as over 500,000 
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trucks, and nearly 500 trailers. “We’ve got a lot of equip-
ment,” said Kevin Kwateng, Bellemare’s director of heavy 
haul operations.  

Other recent projects include accelerated construction of 
the pedestrian bridge on Montreal’s Champlain Bridge, 
and hauling replacement components hundreds of kilo-
metres overland to Hydro Quebec dams in the James 
Bay area. 

WINDSOR REPORTS STEEL INCREASE 
About midway between Thunder Bay and Valleyfield, 
Morterm Limited at the port of Windsor has seen an 
uptick in its breakbulk steel volumes in 2021. “Compared 
to 10 years ago, I would say it’s down but compared to 
last year, with all the Covid, we’ve exceeded our entire 
revenue stream already this year versus last year,” said 
Michael Semande, corporate director of operations for 
Essex Terminal Railway, Morterm and Motipark. He esti-
mated conservatively that steel volumes are up 20 per-
cent this year over 2020. In a typical year, Morterm 
handles about 400,000 tonnes of various commodities 
such as steel coil, steel beams, and aluminum ingots, Mr. 
Semande said. Most of the steel landing at Morterm is 
destined for the Greater Toronto Area. 

“Even though steel prices are astronomically high, our 
business is carrying on,” Mr. Semande said. “And we’re 
busy with five vessels per month, which is not like 10 
years ago when we would be 7 to 10 vessels per month.” 

While Morterm can, and has shipped out breakbulk, it is 
primarily a discharge terminal. “Typically it’s more or less 
landing the material here and then using the facility as 
more of a storage ground or a transloading function ei-
ther to road carrier or to rail,” Mr. Semande said. 

That the terminal is a subsidiary of Essex Terminal Rail-
way, which is headquartered in Windsor, “makes it very 
easy for moving material and organizing shipments,” Mr. 
Semande said. “We’re not waiting on an outside con-
tracted rail provider to bring cars in or out,” he added. 
Essex also connects with major railways like Canadian Na-
tional, Canadian Pacific, and CSX. “We ship to the U.S. 
using CSX daily.” 

The terminal, which can load 10 to 12 rail cars and 26 to 
30 trucks daily, includes about 70 acres of outdoor stor-
age, serviced by a 400-tonne Manitowoc crawler crane 
and reachstackers. At any given time, about a dozen 
stevedores in two gangs work 12-hour shifts. “Then 
we’ve got our own 10 staff that are operating the equip-
ment, the cranes, ship cranes, the shore crane, and the 
lift trucks,” Mr. Semande said. 

Morterm is also looking at storing food products at its 
warehouses for Archer-Daniels-Midlands Company, or 
ADM, a U.S.-based food processing giant that has a plant 
in Windsor. “However, we just haven’t gotten too far out 
on any of these projects because our warehouses are 
completely full with steel,” Mr. Semande said. If anything, 
he expects even more steel to arrive in the next few years 
as construction ramps up on the new US$5.7 billion 
Gordie Howe International Bridge linking Windsor with 
Detroit. “We do plan to handle and store quite a bit of 
that material as well,” Mr. Semande said. Bridging North 
America, the private partner in the public-private partner-
ship, and its government partners are seeking to use 
about half of Morterm’s outside storage space for the 
bridge’s panels, he said. “And with our close proximity to 
the bridge being connected to the rail, which is just out-
side of our gate, we can easily pass those panels right 
through and have direct access for lifting them to the 
bridge,” said Mr. Semande, whose office is only about 
half a kilometre from the bridge, which is slated to open 
in 2024. “We can watch the bridge being built.” 
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square feet of indoor warehouse and outdoor storage 
space, which can be configured to a wide variety of 
industrial, cargo handling and ancillary operations.

In the near term, rail users will have access to the 
site’s transload, integrated warehousing, and railcar 
storage capacity. Looking ahead, the site will include 
marine-rail connections, a reactivated gantry crane and 
rail scale as part of a tailored supply chain solution. “Our 
approach is to work with users to reactivate these assets in 
a customized way that meets the needs of contemporary 
users,” said Justus Veldman, Managing Partner of 
Bioveld Canada. It foresees potential value for users in 
sectors such as forest products, liquid bulk, plastics and 
metals, critical raw materials for the manufacturing and 
construction industry.

“Room to grow and complete multimodal 
connections represent value we are providing to users of 
the Thorold Multimodal Hub,” Dunn said. The addition of 
new supply chain options will provide modal choice and 
helping to alleviate pressure on regional highways.

Your shipbroker for all 
bulk commodities - 
contact Hans Stoger, 
MICS at hstoger@bell.net 
for a quotation.

STOGER
CHARTERING INC
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Steve Salmons, President and CEO of Port Windsor, 
said the port has seen its traffic increase by 38 per cent 
to 5.8 million tonnes from 4.2 million tonnes a decade 
ago, handling shipments of fluorspar, steel, petroleum 
and heavy lift equipment. The Port hopes to expand its 
breakbulk and project cargo facilities and is waiting for 
an announcement on funding from the NTCF. Cargo 
stats for July provided further indication that the port has 
bounced back from the late start to the 2022 shipping 
season, he said. Meanwhile, general cargo is lagging as 
the Russian invasion of Ukraine continues to disrupt the 
usual exports of European steel through the Black Sea.

This year has also seen one of the more unique 
project cargo deliveries on the Great Lakes. Picton 
Terminals’ Amy Lynn D tug towed a 2,600 metre HDPE 
pipe from the port of Hamilton to Toronto Island as 
part of Toronto’s Deep Lake Water Cooling (DLWC) 
expansion project, which is the world’s largest lake 
water cooling system, utilizing the 4 degrees C water 
from the bottom of Lake Ontario to cool hospitals, data 
centers, educational campuses, government, commercial 
and residential buildings in downtown Toronto. Pipe 
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“We will continue to work together with all levels of 
government, communities, industry, destination and 
cruise partners to ensure a safe experience for passen-
gers and the community and a successful restart of the 
cruise season in Vancouver,” said Peter Xotta, vice-
president of planning and operations at the Vancouver 
Fraser Port Authority.

with cruise line customers and destination partners to be 
ready for the safe and sustainable return of cruise when the 
conditions are right. 

“We welcome the announcement from Transport Canada 
on the lifting of the prohibition of cruise ships in Canadian 
waters effective November 1, 2021 and look forward to wel-
coming cruise guests back to Vancouver. As always, we re-
main committed to the safety of local communities and 
visitors in Vancouver and the rest of British Columbia,” said 
Peter Xotta, vice-president of planning and operations at the 
Vancouver Fraser Port Authority. “We will continue to work 
together with all levels of government, communities, indus-
try, destination and cruise partners to ensure a safe experi-
ence for passengers and the community and a successful 
restart of the cruise season in Vancouver.” 

At the end of the first quarter in 2021, overall volumes were 
up 8.2 per cent compared to March 2020 year-to-date. 
Commodity groups showing growth included animal prod-
ucts, dairy and produce, consumer goods, forest products, 

“The efficient movement of 
goods through the port during 
the challenging circumstances 
of this past year was only 
possible thanks to the dedicated 
efforts of marine carriers and 
pilots, longshore workers, 
terminal operators, railway 
workers, trucking companies 
and drivers, along with many 
others who make up the port 
community,” 

Robin Silvester, president and  
chief executive officer of  

the Vancouver Fraser Port Authority.

grain and special crops, machinery and automobiles. Con-
tainer TEUs were up 27 per cent at the end of the first quar-
ter, with laden inbound up 29 per cent and outbound 
empties up 123 per cent. 

Commodity groups showing decreases include petroleum 
products, processed foods, fertilizers, chemicals and basic 
metals. Coal volumes remained steady. 

2021 mid-year cargo volumes will be released by the port 
authority in September.  

 “The efficient movement of goods through the port during 
the challenging circumstances of this past year was only pos-
sible thanks to the dedicated efforts of marine carriers and 
pilots, longshore workers, terminal operators, railway work-

assembly and flotation took several days in Hamilton, after 
which the pipe was towed by Amy Lynn D to Toronto where 
it was connected to shore facilities, and then filled with lake 
water to sink it to the bottom of Lake Ontario. The tug was 
aided in the project by several other boats and a work barge.
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During the month of August, 
3.46 million tons of cargo 
moved through the Great 
Lakes-St. Lawrence Seaway 

system, bringing the year-to-date total 
to nearly 19.2 million tons shipped. 
While tonnage transported on the 
Seaway system is down by 8.9 per 
cent on a year-to-date basis, total 
vessel transits remain stable for the 
same period. 

While Canadian grain shipments 
are still down 26 per cent, salt, 
petroleum products, petcoke and 
potash continue well ahead of 2021 
levels. For the year, shipments of 
petroleum products are up 40 per cent 
to more than 1.5 million tons, petcoke 
shipments have increased more than 
31 per cent to 1.15 million tons and 
potash shipments are up more than 
267 per cent at 756,000 tons. Year-to-
year shipments of windmill equipment 
is also up.

Port of Thunder Bay reports that 
potash exports hit a modern monthly 

record of more than 218,000 tons in 
August, bringing the total for the year 
(through August) to 852,653 tons. 
“Surpassing the 30-year annual high 
for potash is certainly a landmark 
for the port,” said Port of Thunder 
Bay CEO Tim Heney. “As for grain 
shipments, we anticipate seeing the 
arrival of the Prairie grain crop during 
September, with crop production 
expected to exceed 2021 volume by 
at least 30 per cent.

Activity at Port Windsor is picking 
up with total tonnage growing 5.6 
per cent over the same time period 
last year. “Grain continues at a strong 
pace, while salt has fully recovered 
with production out of its new seam 
at the mine,” said Steve Salmons, 
Windsor Port Authority President and 
CEO. “Aggregates are also ahead of 
last year and shipments are expected 
to double by year end, with delivery 
of 1 million tons of crushed stone to 
Windsor for the construction of the 
new electric vehicle battery plant.”

Seaway traffic down, 
but optimism reigns for 
the remainder of the 
shipping season

With Ontario poised to produce 
its fourth largest soybean crop ever, 
soybean exports through the Port 
of Hamilton are soaring. “We are 
already 78 per cent above last year’s 
performance and we’re forecasting 
1 million tons of soybean exports by 
season’s close,” said Ian Hamilton, 
President and CEO of HOPA Ports. 
“We are also seeing a steady increase 
in imports of raw sugar for processing, 
up 68 per cent this year, driven by the 
success of SucroCan, a sugar producer 
located at the port.”

August was also a busy month 
for Picton Terminals’ Amy Lynn D tug, 
which moved a rotor from Valleyfield 
to Cacouna, in addition to towing 
a 2600m pipe from Hamilton to 
Toronto for the Deep Lake Water 
Cooling expansion project. The tug 
continues to ship aggregates from 
Picton Terminals to Toronto for several 
projects involving the Toronto Region 
Conservation Authority.
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Commissionaires offers  
      a wide range of

Whenever you walk into 
a federal government 
office building or airport 
and notice a security 

guard, chances are he or she works 
for Commissionaires Canada, a 
non-profit security firm originally 
established to provide employment 
to ex-servicemen. Modeled after the 
British Corps of Commissionaires, the 

Canadian Corps of Commissionaires 
was formed in 1925 with the opening 
of offices in in Montreal, Toronto and 
Vancouver. A national organization 
was created by 1950 and today 
Commissionaires employs over 23,000 
people with offices operating in all ten 
provinces and three territories.

To meet growing demands for 
security personnel after the September 
11 attacks in 2001, Commissionaires 
began accepting civilians. While not 
all Commissionaires are veterans of 
the Canadian Armed Forces or Royal 
Canadian Mounted Police service, the 
organization’s mandate is primarily to 
provide meaningful employment to 
veterans. A significant proportion of its 
current members remain veterans, and 
Commissionaires hires about 1,200 of 
them every year. 

In addition to working as 
trained security guards in major 
companies and other organizations, 
Commissionaires guard everything 
from museum pieces to live 
ammunition and government files, 
explained Violet Brennan-Smith, 
Marketing and Communications 
Manager at Commissionaires’ Victoria, 
the Islands and Yukon division.

The organization offers a wide 
variety of identification services, 
ranging from employee background 
checks and fingerprinting to 
comprehensive record suspension 
services or pardons. Commissionaires 
is the only identification services 
provider accredited by the RCMP, 
meaning faster turnaround times and 
unmatched expertise. 

“We’ve expanded our services 
into other areas such as criminal 
record checks, video monitoring, travel 
waivers and ID services for people who 
need paperwork done to enter the 
U.S.  We also facilitate the procedure 
when it comes to granting pardons.”

On the commercial side, 
Commissionaires monitors homes for 
vacationers, offers risk assessment and 
recently moved into cyber security. As 
a non-profit organization, 90 per cent 
of revenue goes to employees with the 
main focus dedicated to developing 
their skills, noted Ms. Brennan-Smith.  

BY BRIAN DUNN

Flexibility, opportunity 

and support, 

wherever you’re based.

militaryspouse.ca

Most civilian employers will look 

at the resume of a military spouse 

and see a lot of scattered jobs. 

Commissionaires recognizes that 

that’s actually a good thing. It means 

that everytime the spouse has relocated, 

sheshe’s put herself back into the workforce 

and found a position.

Natasha McKinnon

VICTORIA DIVISION

“

security     
   services
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“We’re also very involved in the 
community by trying to get students 
interested in law enforcement, for 
example.”

In addition to a basic security 
training course which mirrors those 
offered by provincial governments, 
Commissionaires offers advanced 
training for such things as dealing 
with mental illness or de-escalating a 
tense situation, or how to operate an 
armoured vehicle.

“A lot of our employees work on 
military bases in areas such as access 
control. In terms of private clients, they 
work for the railroads, airports port 

authorities, hospitals and shopping 
centres.” In short, Commissionaires 
employees can be found in most 
industries, including retail, business 
and finance, health, transportation, 
construction and development and 
education.

Like many businesses, 
Commissionaires faces a labour 
shortage and is attempting to hire 
more family members, especially 
more women and students. “We have 
different campaigns to attract different 
demographics. For students, we 
emphasize the benefits of a career in 
security. For women, we have a military 

spouse campaign which emphasizes 
flexible working hours.” 

One student campaign asks, 
“Need summer cash? We’ll pay for 
your security worker course.” Another 
encourages students to “Join the 
only not-for-profit security company.” 
There are three different ads targeting 
military spouses with testimonials 
from spouse Natasha McKinnon 
outlining the advantages of working 
for Commissionaires. The heading 
in all three ads is “We hire military 
spouses” with the tagline, “Flexibility, 
opportunity and support, wherever 
you’re based.”

After 12 years of service, 
members are eligible to receive the 
Commissionaires Long Service Medal. 
Additionally, both Distinguished 
Service and Meritorious Service 
medals may be awarded when 
approved by the area office and 
Commissionaires’ National office.
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Focusing on the future          
        for Canadian ports

The Association of Canadian 
Port Authorities held its first in 
person Annual Conference in 
two years this summer with a 

program focused on what the future 
might bring and how to prepare for it.

Sponsored by Hamilton-Oshawa 
Port Authority and Port of Windsor, 
it attracted more than 200 industry 
leaders to the downtown Toronto 
venue. It was also the first annual 
meeting for Daniel-Robert Gooch, 
ACPA’s new President and CEO, who 
was “tremendously pleased to see 
how well it all came together.” Next 
year’s Annual Conference with be held 
in Trois-Rivieres in September. “Stay 
tuned for another great event!”

One top-of-mind topic is 
cutting greenhouse gas emissions 
produced by the transport sector. 
Nathalie Morin, Transport Canada’s 
Executive Director of Decarbonization, 
said the federal government is 
aiming for reducing greenhouse 
gas emissions by 40 to 45 per cent 
below 2005 levels by 2030 and to 
achieve a net-zero economy by 2050. 
Canada and the U.S. have agreed to 
accelerate policy actions to help their 
transportation sectors contribute to 
the reduction, she said. That includes 
the establishment of green shipping 
corridors: zero-emission maritime 
routes between two or more ports.

Canada also wants to strengthen 
global efforts to achieve zero 
emissions from international shipping 
by 2050, including through actions 
by IMO, to achieve reduced carbon 
intensity by at least 40 per cent by 
2030 moving towards 70 per cent by 
2050.

Transport Canada and the U.S. 
Department of Transportation have 
jointly called for the development 

of green transport infrastructure 
along the border, including in the 
management of the Great Lakes and 
St. Lawrence Seaway for maritime 
navigation, Morin said. They also 
want to work to advance cleaner, 
sustainable and renewable fuels 
for shipping and work with IMO to 
implement the ban on the use and 
carriage of heavy fuel oil in the Arctic.

John Schmidt, Program 
Manager for the Great Lakes St 
Lawrence Governor & Premiers, said 
the organization wants to see the 
development of a blue economy 
in the region. That would be a key 
component of its Working Great Lakes 
program to improve shipping, cruising, 
investment in ports and freshwater 
fisheries.

Canadian and American vessels 
account for most of the current carbon 
emissions through the Seaway and 
the Lakes, which reached 1.2 million 
tonnes in 2019. Introduction of electric 
shore power would help reduce that 
amount. The Great Lakes St Lawrence 
Circuit already provides electric 
shore power in 16 ports from Duluth-
Superior to Quebec City, he said.

The meeting also heard other 
interesting presentations that could 
also help cut GHG emissions in the 
region. Christopher Morgan, CEO and 
Founder of Hoverlink Ontario Inc., 
said the introduction of a hovercraft 
passenger service between Niagara 
and Toronto could reduce a lengthy 
drive to a 30-minute trip across Lake 
Ontario.

It could lead to the expanded 
use of hovercraft carrying 150 to 180 
passengers throughout the Great 

BY ALEX BINKLEY

DANIEL-ROBERT GOOCH
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Chris Morgan

Lakes, he said. Work to make the 
craft quieter while they travel close 
to shore is underway. The craft create 
no wake or wash, can be used in 
environmentally sensitive areas and 
be powered by green technology 
that will produce low carbon 
emissions. Hoverlink is working to 
address misinformation and establish 
awareness of the use of hovercraft, 
which could leaded to behavioral 
changes in the automobile culture of 
North America.

Industrial drones could play a big 
role in improving the efficiency of port 
operations, said Matthias Gronstedt of 
HHLA Sky of Hamburg, Germany. The 
industrial drones are finding increased 
use in European ports to do safety 
inspections of ship and cargo handling 
facilities and equipment. They can be 
used to transport documents, keys, 
tools and spare parts throughout a 
port as well as provide security patrols 
and inspections, 

SAVING TIME AND LOWERING 
OPERATING COSTS.

HHLA operates several different 
types of drones, which it describes as 
the Swiss Knife of the 21st Century, 
he said. More than 100 drones, 
performing different functions can be 
operated from an Integrated Control 
Center. Trained employees oversee 
critical tasks while other roles can be 
handled through automated processes 
and procedures.

Another new technology 
presented to the meeting is Fluid 
Intelligence, a joint venture between 
Hamilton Oshawa Port Authority 
and McMaster University Institute 
for Transportation and Logistics. It 
is working on a project to improve 
supply chains in Southern Ontario 
through smarter and more integrated 
solutions in transportation and supply 
chain functions as well as improving 

Nathalie MorinMatthias Gronstedt

decision-making with more data, said 
Mark Ferguson, the Institute’s Director. 
It is working with qualitative data from 
a wide variety of companies including 
CN, McKeil Marine, Algoma Central, 
FedNav, Desgagnes and CSL. It is 
also assessing cross-border short sea 
shipping opportunities.

Amazon Web Services presented 
on how digital transformation can work 
for logistics service providers as well 
as railways, shipping lines and trucking 
operations. The data approach can 
produce more accurate delivery, an 
ability to cope with demand or supply 
extremes, improve operation efficiency 
and delivery speed, figure out what 
happened in a service breakdown and 
acknowledgement of deliveries made. 
It can also help the sector cope with 
government mandates and labour 
shortages, Ferguson said.
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       LNG – birth of a 
new industry in Canada
BY THEO VAN DE KLETERSTEEG

Liquefied Natural Gas (LNG) is 
about to become a “big thing” 
for Canada’s West Coast, and, 
perhaps later, for Canada’s East 

Coast, with one B.C. export terminal 
being readied for operation in 2025. 
A new industry will soon be born in 
Canada. The question is: will more 
siblings be born, or will the new 
industry slowly wither as the world 
becomes obsessed with “greener” 
fuels?

THE IMPORTANCE OF 
NATURAL GAS TO CANADA

Natural gas, along with other 
natural resources, has long been 
a major contributor to Canada’s 
prosperity, helping to fund Canada’s 
social welfare system. For decades, 
natural gas was being mostly 

produced as a byproduct of oil 
production from shallow wells, 
and sold for a very steady price of 
around US$2.00 per thousand cubic 
feet (MCF). Canadian gas was (and 
continues to be) used to generate 
electricity, to serve as a feedstock 
for various industries, and to feed 
furnaces and boilers for domestic, 
commercial and industrial heating 
purposes. A substantial proportion of 
Canadian gas was (and is) exported 
to the United States via pipeline. 
Although the international trade in 
liquefied natural gas (transported 
around the globe in specially outfitted 
ships) has been a very active and 
growing business for decades, Canada 
has chosen not to participate in this 
trade. However, by 2010, after a brief 
period during which wellhead natural 
gas prices had exceeded $10/MCF, 

both Australia (another country with 
vast natural gas reserves) and Canada, 
as well as the United States, decided 
to explore new export markets which 
could only be served by turning 
natural gas into a liquid, so it could 
be transported across the oceans. 
Although a number of East Coast sites 
were studied as potential LNG export 
sites, most potential export sites 
that received serious consideration 
were located in British Columbia, 
being located relatively closely to 
the sources of natural gas, and being 
closer to Asian markets which were 
then (and remain) the principal market 
for LNG. In 2013, the B.C. Minister 
of Natural Gas Development was 
quoted as saying that ten potential 
export terminals were in play and that, 
if five were built, B.C. could create 
100,000 new jobs and benefit from 
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an infusion of a trillion dollars into 
provincial coffers by 2046. Soon after 
this prediction was made, natural gas 
prices weakened, and project after 
project was cancelled until in October 
of 2018, LNG Canada decided to 
proceed with the construction of a $40 
billion liquefaction terminal in Kitimat, 
B.C. LNG Canada is owned by Royal 
Dutch Shell (40%), Petronas (25%), 
Petro China (15%), Mitsubishi (15%) 
and Korea Gas (5%). First production is 
expected to take place in 2025.

Canada’s oil and gas industry is 
exceedingly important to the financial 
well-being of the country. It pays by 
far the highest wages of any industry 
in Canada, and employment numbers 
in the industry can quickly rise rapidly 
when major expansion projects 
are implemented. In June of 2022, 
industry exports amounted to about 
30% of all of Canada’s merchandise 
exports, resulting in a stellar positive 
balance of trade for that month. A 
positive balance of trade is necessary 
to maintain a positive balance of 
payments for the country, which aids 
our general prosperity and helps pay 
for all the social services we have 
become accustomed to.

In 2020 Canada produced 
6,333 trillion cubic feet (TCF) of 
natural gas, of which 3,906 TCF was 
consumed domestically, and 2,427 
TCF was exported. At an average 
2022 U.S. wellhead price of about $7 
per thousand cubic feet (MCF), this 
represents an annual value of some 
$44 billion, which is a relatively small 
number, but could be expanded 
significantly if more LNG export 
terminals were constructed. It is worth 
noting that LNG is sold in global 
markets for multiples of the wellhead 
price of gas. For example, while 
wellhead prices have hovered around 
$2/MCF for lengthy periods of time 
during the past decades, international 
contract prices for LNG have rarely 
fallen below $10 during that time. In 
fact, after Russia’s invasion of Ukraine, 
European LNG prices shot up to over 
$50/MCF.

The U.S. currently exports just 
over 10 billion cubic feet (BCF) of 
liquified gas per day, mostly from 
facilities in Louisiana and Texas and 

has recently become, or is about to 
become, the world’s largest LNG 
exporter. Facilities in Texas are being 
expanded and undoubtedly additional 
facilities will be built. Two of Canada’s 
largest gas producers, Tourmaline 
Oil and ARC Energy, have recently 
signed deals with U.S. Cheniere 
Energy to export gas to Corpus Christi, 
Texas for liquefaction and export by 
Cheniere, starting in January of 2023 
(Tourmaline) and January of 2024 
(ARC).

When it comes on stream in 
2025, phase I of LNG Canada’s plant 
will consume about 2 BCF of gas per 
day, and a planned phase II might 
eventually take that to 4 BCF. 

While Canada’s natural gas 
industry is small, compared to its oil 
industry, Canada’s vast resources of 
natural gas, together with increasing 
global demand, offer plenty of value-
added commercial opportunities 
that will aid regional economies, First 
Nations peoples, and federal and 
provincial Treasuries.

WHAT IS LNG?
LNG is natural gas that has 

been purified of water and other 
components that would freeze, 
so it consists almost entirely of 
methane, and liquefied at cryogenic 
temperatures (minus 163 degrees C) 
at a liquefaction terminal. Liquified at 
cryogenic temperatures, LNG occupies 
only 0.165% of the volume of natural 
gas at atmospheric conditions. It is 
stored and transported across oceans 
in specially constructed vessels at 
cryogenic temperatures to a receiving 
terminal that will store the liquid LNG 
in heavily insulated tanks from where 
it is released into regasifiers that turn 
the liquid back into gas, to enable its 
transportation to end users through 
pipelines. Natural gas liquefaction 
makes it possible to transport the 
gas where the absence of pipelines 
would make transportation otherwise 
impossible.  

WHERE IS LNG PRODUCED?
LNG is produced in countries that 

are rich in natural gas deposits, but 
which cannot be connected to their 

clients via pipelines. Major producers 
include Australia, Qatar, the United 
States, Russia, Indonesia, Nigeria, 
Malaysia, Nigeria, Algeria, Norway 
and others. Current global liquefaction 
capacity of about 450 million metric 
tonnes is expected to rise to about 
670 million metric tonnes by 2025.

The Russian Federation possesses 
by far the largest proven reserves of 
natural gas in the world, accounting 
for about 30% of proven reserves. 
Iran is in second place (16%), with 
Qatar in third (15%). The United States 
is home to about 3% of the world’s 
proven deposits, while Canada is host 
to about 1%. Despite its relatively 
small proportion of global reserves, 
Canada’s reserves are thought to 
represent a minimum of 200 years of 
current production.

WHERE IS LNG CONSUMED?
Worldwide, consumption of 

natural gas is expected to increase 
from about 360 million metric tonnes 
in 2019 to about 700 million tonnes 
in 2040, remaining the world’s third 
most important fuel, after oil and 
coal. Areas of the world where 
demand is expected to show the 
strongest growth are China and 
India. Historically, about 70% of LNG 
consumption has occurred in the three 
economic powerhouses of Southeast 
Asian countries without significant 
domestic sources of energy, namely 
Japan, Taiwan and South Korea. In 
addition to those countries, while 
various Western European countries 
have had access to sources of 
domestic natural gas, virtually all have 
supplemented these sources through 
gas imported from Russia via pipeline 
and/or through importation of LNG 
supplies from various sources. More 
recently, China and India have joined 
the group of LNG-importing nations.

EAST COAST TERMINALS
Among past proposed Canadian 

LNG liquefaction projects that were 
considered, a few remain on the 
table, and one new proposal has 
recently emerged to liquefy gas that 
is produced as a by-product of oil 
production from a number of offshore 
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drilling rigs in the Jeanne d’Arc 
Basin, some 600 kilometers East of 
Newfoundland. LNG Newfoundland 
and Labrador proposes to construct 
a floating liquefaction facility that will 
collect gas through a pipeline from the 
drilling platforms. Targeted production 
capacity is 2.5 million tonnes per 
annum, starting in 2030. However, 
numerous obstacles will need to be 
overcome, including environmental 
approvals and securing financing 
(US$5.5 billion).

CANADIAN RECEIVING 
TERMINALS

Until a few years ago, Canada 
did not have any liquefaction or 
regasification plants, and there was 
little interest in building such facilities. 
Even today, there is little interest in 
building liquefaction infrastructure 
since gas produced in Canada is either 
consumed in Canada, or exported to 
the U.S. via pipeline. 

However, about 15 years ago 
interest in receiving terminals, both 
on the West coast and the East coast, 
was strong, with many projects then 
planned. In the end, all were scuttled, 
because of technical, commercial or 
political reasons, except the Canaport 
facility in Saint John, N.B. 

Gas from the Canaport facility, 
now owned by Repsol, connected 
to the Brunswick Pipeline to serve 
markets in Atlantic Canada, and to the 
Maritimes & Northeast Pipeline system 
to serve markets in the U.S. Northeast. 
The Canaport facility was eventually 
completed and commenced 
commercial operations, but never 
achieved “steady-state” operations. 
It continues to receive and offload 
occasional shipments. Its owners have 
considered alternative options for the 
facility, including converting it to a 
liquefaction and export facility.

WHAT ARE THE ECONOMICS 
OF LNG?

In most producing countries, the 
cost of accessing and recovering the 
natural gas resource is small. This is 
because commercial pools of gas tend 
to be extremely large, and access 

to these pools has historically been 
easy. However, what was once true 
may not necessarily continue be true 
in the future. New fields have been 
discovered in deep waters requiring 
expensive and technologically 
advanced drilling and production 
platforms, or worse, offshore within 
the Arctic Circle, such as the Shtokman 
discovery in the Barentz Sea. 

In very rough numbers, 
construction of an LNG “train” 
carries a cost of $2 to $6 billion. 
However, trains currently being 
brought onstream at Sakhalin Island 
and the Norwegian Barentz Sea have 
reportedly cost significantly more. 
In addition, LNG carriers cost about 
$500 million, and receiving terminals 
cost in the order of $1-2 billion. Thus, 
it is evident that to be a player in the 
LNG industry, one needs to have the 
financial and engineering resources of 
the large multinational or national oil 
companies.

Average wellhead prices for 
natural gas have remained well below 
$3/Mcf during all of the eighties and 
nineties, and most of the time during 
the past twenty years. However, 
during the past fifteen years, the U.S. 
has seen sharp swings in the natural 
gas wellhead prices, which may 
have dampened the enthusiasm that 
many potential LNG producers had 
displayed. On the other hand, demand 
in Asia appeared to be insatiable, 
and contract prices were firm and 
attractive, causing international 
majors like Royal Dutch Shell to take 
the plunge and become leading 
LNG producers. The 2011 nuclear 
disaster at Fukushima Daiichi in Japan 
helped cement demand for LNG in 
Japan, and helped cause Germany to 
decide to phase out its nuclear power 
capacity. Recently, Russia’s invasion of 
Ukraine has made European countries 
much more aware of their reliance 
on politically unstable supplies from 
Russia, which is likely to underpin 
strong future demand growth from 
Western Europe. European demand 
for LNG after Russia’s invasion has 
caused major price increases for 
LNG, and caused strong competition 
for available supplies. While politics 

are fickle, and could change on a 
dime, it appears that with or without 
Russia turning off gas supplies to 
Europe, European countries have 
suddenly become aware that relying 
on the continued supply of essential 
commodities from a potential 
adversary is not a good idea. For that 
reason, global suppliers of LNG will 
likely find themselves in the sweet spot 
of demand exceeding supply for years 
to come, amid high selling prices. 
Producers of natural gas, of which 
Canada has many, will benefit from 
continued high selling prices and low 
finding costs. 

WHAT IS NATURAL GAS (AND 
LNG) USED FOR?

In the United States, the single 
largest use of natural gas is electric 
power generation (about 37% of 
consumption), followed by industrial 
uses (27%) and residential heating 
(16%). In its energy outlook to 2030, 
the U.S. Energy Information Agency 
(EIA) forecasts that natural gas supply 
and consumption will continue to rise 
modestly, and it expects no major 
changes in consumption patterns. 

EIA also expects slow but steady 
increases in global demand for natural 
gas between now and 2030, which 
bodes well for producers of natural gas 
and LNG. 

IS HANDLING OF LNG SAFE?
The record has been remarkably 

good. In fact, while there have been 
minor incidents involving LNG carriers 
since 1964, there have been no major 
accidents. To be sure, there have been 
serious accidents involving significant 
loss of life, but these did not involve 
LNG carriers. One of the most 
serious incidents occurred in 1944 
in Cleveland, Ohio, when an LNG 
storage tank shattered: LNG spilled 
over the containment dikes, into the 
streets, and into the sewer system, 
where it vaporized and ignited. A 
large area of Cleveland was destroyed, 
and 133 people died. One disturbing 
statistic about this incident is that it 
involved a small storage tank with a 
capacity of only 5,000 cubic meters 
– one can only imagine what might 
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have happened if the tank had been 
of modern-day size, i.e. 160,000 cubic 
meters!

Another significant accident 
occurred in Algeria when an explosion 
tore through an LNG liquefaction plant 
in Skikda in 2004, killing 27 people, 
and destroying more than $1 billion of 
property. 

Natural gas remains an inherently 
dangerous fuel that must be treated 
with the greatest of care. However, 
we have become accustomed to the 
dangers of modern life, and few of 
us would refuse to fly even though 
we know that flying is subject to 
danger. Coastal communities across 
North America are deciding where 
the inherent risks of an LNG are 
acceptable, and where they are not.

WHAT ABOUT LNG’S 
ENVIRONMENTAL ASPECTS?

There are a number of super-
committed environmentalists who 
believe that production of ALL fossil 
fuels must be banned sooner rather 
than later. Most citizens take a more 
balanced approach to the need to 
reduce carbon emissions. 

Of the three principal fossil fuels, 
natural gas is clearly the most benign. 

Accordingly, it is not unreasonable to 
see natural gas as a “bridge” fuel, to 
get us from where we are today to a 
future with more abundant resources 
of zero-emission fuels. 

Natural gas production does 
release substantial volumes of carbon, 
particularly when the natural gas is 
produced in its own right, as opposed 
to being produced as a by-product 
of oil production. In the latter case, 
capture of the gas for commercial 
purposes should be considered a harm 
reduction strategy, since gas produced 
as a by-product of oil production 
might otherwise result in flaring the 
“waste product”. 

Natural gas, and LNG, are global 
commodities, and we should therefore 
consider their environmental footprints 
on a global basis, rather than merely 
considering the emissions associated 
with domestic production. If we have 
accepted the idea that we can go on 
an international flight and “offset” 
our fuel-burning emissions by paying 
for some trees to be planted in Brazil, 
what is so difficult about accepting 
that domestic gas production 
emissions can be more than “offset” 
by substituting relatively clean natural 
gas in export markets for the burning 
of much more polluting coal or oil. 

For economies that can afford to buy 
the product, LNG is a responsible 
environmental substitute. Increasing 
consumption of LNG in Europe, China 
and affluent parts of Asia will displace 
the burning of coal and oil, which 
will help those countries meet their 
environmental commitments.

WHERE IS CANADA’S INDUSTRY 
HEADED?

The industry is anxiously awaiting 
completion of the liquefaction terminal 
being constructed by LNG Canada 
in Kitimat, B.C., with first production 
expected in 2025. At this time, global 
demand for LNG is increasing strongly 
and, if those conditions continue, it 
may be expected that LNG Canada 
may embark on expanding the facility 
sooner rather than later. Still, we know 
that natural gas is a sunset industry. 
While markets are strong today, how 
long will they continue to be strong? 

International competitors have 
announced LNG expansion projects 
to take advantage of strong prices. 
However, this is a very capital-
intensive industry, and the industry 
must therefore be careful to avoid 
creating capacity for which there 
may be insufficient future demand. 
On the other hand, as is typical in 
this industry, risk is shared through 
sharing investment capital among 
multiple global corporations and, in 
addition, construction of such facilities 
is underpinned by multi-year take-
off contracts with multiple national 
utilities.

At this point, it is unrealistic to 
expect that Canada will ever be more 
than a relatively small player in the 
international LNG trade. We had an 
opportunity to become world leaders 
in LNG production a decade ago, 
but blew it. That said, the federal 
government seems to have reluctantly 
come around to the recognition that 
Canada’s oil and gas industry is the 
country’s number one export industry, 
and could make the difference 
between a country that is just “getting 
by”, or that will enjoy prosperity in the 
face of growing global challenges.
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“No Business Case” for more Canadian LNG export terminals. 
PM pledges support for “green” ammonia
BY THEO VAN DE KLETERSTEEG

Olaf Scholz, Germany’s 
Chancellor, came to 
Canada recently, looking 
for supplies of natural gas. 

He left empty-handed, although a 
soft promise of expensive “green” 
ammonia was made, possibly available 
as early as 2025. 

While much of the blame for lack 
of Canadian export facilities for natural 
gas lies with the present government, 
some of the blame lies with the 
previous government of Germany, 
led by Angela Merkel. Following its 
decision to phase out the burning of 
coal to generate electricity, Germany 
became more and more dependent 
on imported natural gas, particularly 
gas imported from Russia. While there 
were voices in Germany cautioning 
against this rising dependence, the 
Merkel government considered gas 
deals with Russia to be part of its 
efforts of “reconciliation” between 
these two former enemies, and hoped 
that increasing trade between the two 
countries would promote peace and 
stability. Germany’s new Chancellor, 
elected near the end of 2021, did not 

share that expectation, and quickly 
mobilized Germany for the “what 
if” scenario of reduced Russian gas 
supplies, or the discontinuation of gas 
supplies. The invasion of Ukraine by 
Russia shortly thereafter not only led to 
Russia using its vast exports to Europe 
of oil and gas as blackmail tools to 
stop Europe from supporting Ukraine, 
but also led to Europe’s resolve to 
minimize its dependence on Russia for 
future energy supplies.

Back to Canada. Until 2025, 
Canada will not have any facilities to 
liquefy natural gas and for that reason, 
cannot ship any gas to any overseas 
customers at this time. Until 2025, 
Canada will only be able to export 
gas to the United States via pipeline. 
Held hostage by environmentalists 
and other protesters, the government 
of Canada has effectively sabotaged 
the permitting process for any 
major new infrastructure to facilitate 
higher levels of exports of oil and 
gas. While Australia and the United 
States quickly took advantage of 
their vast gas reserves to build LNG 
capacity, and have now become the 

two largest global suppliers of LNG, 
stifled by outrageously expensive 
and time-consuming procedures and 
studies and consultations, nothing 
moved in Canada until LNG Canada 
was given the green light to proceed 
with construction of its $40 billion 
export terminal in Kitimat, B.C., 
slated to commence operations in 
2025. Even so, amid heavy protest, 
the federal government did buy the 
TransMountain oil pipeline in 2018, 
and authorized the construction of 
an additional pipeline adjacent to 
the existing line, tripling the capacity 
of this vital export facility to 900,000 
barrels per day. It seems that the 
Trudeau government finally realized 
the importance of the contributions 
of the country’s energy companies 
to sustain ever-growing demands for 
social spending. Completion of the 
expansion is now projected for late 
2023.

We all know that, if the human 
race is to survive, the burning of fossil 
fuels must eventually come to an 
end. A major problem has been that 
fossil fuels are very efficient and very 
low-cost sources of energy. Because 
of that, nobody has been in a hurry 
to replace these enablers of modern 
economies with alternatives that are 
not reliable, that cost much more per 
unit of energy produced, or interfere 
too much with our way of life, or all 
of the above. Still, despite the bleak 
long-term outlook for oil and gas, 
western economies (and many others) 
will continue to depend on these 
energy sources for decades to come. 
In other words, isn’t it up to investors, 
producers and customers to jointly 
decide whether there is a “business 
case” for new investments in the 
industry? Maybe the PM is right in 
proclaiming that there is probably no 
“business case” for the construction 
of new LNG terminals. But, is that up 
to him to decide? Our country is built 
on the principles of private enterprise, 
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with government playing the role 
of facilitator. Business people make 
investment and production decisions, 
playing by the rules established 
by governments. It’s not up to 
governments to decide that there is 
“no business case” to be made for 
new businesses, if they are not being 
asked to contribute financially to these 
new enterprises. The only question 
that should be asked of Mr. Trudeau 
is whether the federal government’s 
environmental review to authorize any 
new East Coast LNG projects that may 
be proposed will be collaborative or 
obstructive. Mr. Trudeau has hinted 
that it may ease past regulatory 
obstructionism, but that question 
should be put to the test. Also, almost 
any East Coast LNG project would 
require the support of the Quebec 
government which in the past has 
been anti-fossil fuels, so we should not 
expect miracles out of this corner. 

It is probably realistic to dismiss 
the possibility of construction of new 
LNG terminals on Canada’s East coast. 
It is more likely that such a terminal 
may be built on the U.S. East Coast. 
In addition, if all goes well, the Kitimat 
plant may be expanded, and U.S. 
facilities along the Gulf Coast will be 
expanded. 

Instead, Mr. Trudeau chose to use 
Mr. Scholz’ visit to announce a multi-
billion dollar ammonia production 
facility in Stephenville, Newfoundland. 
Very little is actually known about the 
project, except that its initial capital 
cost is estimated at about $12 billion, 
and will comprise 164 huge wind 
turbines. The project consists of using 
electricity to split water molecules 
into hydrogen and oxygen, with the 
hydrogen then being reacted  with 
nitrogen to produce ammonia, which 
is intended to be shipped to European 
customers as fuel to drive turbines to 
generate electricity. Does this project 
make sense? From the promoters’ 
point of view, it undoubtedly does. 
Nonetheless, I am doubtful about the 
economic benefits of this venture. 
After all, what does it take to make it 
successful? Principally, lots of water 
and copious amounts of electricity. 
There is no shortage of water in 
Newfoundland, but there are lots of 
other places in the world that have 
lots of water too. Secondly, one needs 

access to low-cost and reliable sources 
of electricity. Newfoundland is a 
place where the winds blow reliably, 
but wind turbines are expensive. 
Moreover, they are environmental 
eyesores, and produce serious 
annoyances to the people who have 
no choice but to live around these 
monsters. There are potentially other 
places that have access to cheaper 
hydroelectricity, where vast wind 
farms could be established without 
impacting the lives of people who live 
there, or where abundant sunshine can 
reliably extract power from massive 
arrays of solar panels. Lastly, there is 
financing. There is nothing to suggest 
that the new venture has the “inside 
track” on cheap financing. In summary, 
the news that has been made available 
does not suggest that it will have 
a strategic advantage over similar 
ventures that will likely be announced 
elsewhere in the world. The likely key 
to its commercial success is the Prime 
Minister’s willingness to use taxpayers’ 
money to subsidize this private 
venture. 

The question of financing is 
one that worries me. Unlike the 
oil and gas industry, which is not 
a significant direct beneficiary of 
federal subsidies, new enterprises 
announced by Prime Ministers through 
on-site announcements usually carry 
federal money alongside. After all, 
this is politics: why would the PM 
visit Newfoundland to announce a 
new commercial venture if he does 
not benefit from that announcement 
through positive PR? The venture 
falls well into line with the PM’s 
thinking that we are on a path to 
zero-emissions transportation and 
power generation, but this does not 
mean that taxpayers would embrace 
the spending of their money on 
commercial ventures of dubious value.

During Mr. Scholz’ visit, Mr. 
Trudeau proclaimed that it was 
unlikely that natural gas projects 
could be supported by solid business 
fundamentals. Be that as it may, If the 
Newfoundland hydrogen / ammonia 
project represents the solid “business 
case” Mr. Trudeau has in mind, he will 
hopefully agree that governments 
have no business taking taxpayers’ 
money to support a plan to ship 
ammonia from Newfoundland to 

Europe, simply because, by definition, 
a commercial project characterized 
as possessing a “solid business case” 
will be able to find the necessary 
financing from the private sector, 
without digging into taxpayers’ 
pockets. As taxpayers we should be 
spared the massive and continuous 
subsidies our governments have 
committed to in order to support 
their vision of a “green” economy by 
subsidizing enterprises of dubious 
social, environmental or commercial 
value, such as ethanol production. 
The Prime Minister should remember 
that not everything “natural” is 
wholesome or nutritious. Similarly, not 
everything that is “green” is good 
for our financial or physical health, or 
even our environment. For example, 
the production of many “green” 
power sources implies very significant 
and probably very costly future waste 
disposal issues, but we refuse to factor 
those into our current calculations.

In principle, the PM was not wrong 
in putting the obligation of making a 
solid “business case” on promoters 
of new business opportunities. But, 
he should be aware that his own 
government’s actions should also meet 
this test, and should not merely reflect 
the vision of a future Canada as HE 
sees it.

As for anyone brave enough to 
construct LNG export facilities for 
production by 2030 and beyond, in 
Canada or the US, should we really 
expect European countries to continue 
to boycott Russian gas after the war in 
Ukraine will inevitably end some day? 
Additional liquefaction and receiving 
terminals and associated pipelines 
will cost tens of billions of dollars, and 
the question that must be asked is 
whether these assets may all become 
stranded assets, as Europe’s weakened 
economy needs cheap Russian gas 
to revitalize itself. And what about 
green hydrogen / ammonia facilities 
that will likely not get built without 
substantial transfers from taxpayers to 
private sector operators? If and when 
cheap Russian gas returns to European 
markets, who will buy subsidized 
Canadian ammonia?
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Learning shipping rules
BY GUY M. TOMBS

Wilmington, North 
Carolina. I look out 
onto the Atlantic Ocean 
under a hazy sky, from 

a remarkable sub-tropical city with a 
vibrant seaport. Family bathers are 
enjoying the beach, a flock of pelicans 
just flew by my 5th storey window 
heading south, and a powered 
paraglider out over the water flew 
north 300 feet above the waves.

In many lines of human endeavour 
we seek to create order out of 
chaos by setting rules. Shipping and 
supply-chain logistics provide endless 
examples of our attempts at rigour. In 
this trade there are a lot of rules. The 
rules overlap and do not always dove-
tail. They must be respected. How can 
an entry-level employee build sound 
judgement about an array of shipping 
scenarios from minimal experience? 
You will learn that many rules are 
unwritten. Rules regularly change.  

Having been immersed in the 
industry for over forty years, I have 
long found that working in shipping 
offers remarkable problem-solving 
tests day in day out. They all demand 
fast, balanced, and affordable 
solutions. Any country, culture 
and language can come into play. 
Logistics involves every city, village, 
and community around the globe. It 
goes well when the local knowledge 
is accurate. This means locals must 
be involved – communicating good 
delivery information globally.

I had a flat mate when I went to 
university in the U.K. who was working 
on a PhD in nuclear physics. When 
he had a particularly difficult math 
problem to solve in the evenings, he 
said he always took a walk – and then 
could come back with a solution. Long 
ago a Montréal charter broker told me 
that when he was close to fixing a ship 
charter, he would try to take a pause, 
go on a walk at lunch, with all the 
details in mind, to be sure he had not 
forgotten something. Yes, I am making 
a link between shipping and nuclear 
physics!

One of the first things I discovered 
when I began in freight forwarding 
was that a lot of the shipping 
documents that we received contained 
commercial-confidential information. 
An entry-level employee needs to 
quickly learn (the first week!) what is 
commercial-confidential and what 
is not, and who in the office can 
reliably teach this key distinction. 
That first week on the job may often 
be more focused on understanding 
and correctly filling in ocean bills of 
lading and booking confirmations 
from available supporting documents, 
rather than focused on the sensitivity 
of some of that information.

Rules, written and unwritten, are 
in life learned from experience. They 
are often not learned from training at 
all. Formal training is too often based 
on many ‘if all goes well’ assumptions. 
This is: what you do on a sunny day, 
when all the ducks are in line, and 
everyone does what they agreed to 
do. Life lessons don’t work like that: 
life learning comes from ‘whoopses’, 
sometimes big ones. Plan A goes 
to Plan B and then Plan C, perhaps 
just because of weather, or a sudden 
closure of a routing. It can be useful to 
develop ‘life-lines’ – to those persons 
in the industry who have certain 
subject matter expertise: to quickly 
go to, when a question arises in their 
specialty area, and so to pre-empt the 
whoops.
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I believe each office needs a good 
reference library, which is kept up to 
date. This of course will be augmented 
by saving key favourite websites on 
your PCs. Now many references are 
no longer published as books, but 
instead are reliably kept up to date 
on the internet only. Keepsake files of 
past shipments that taught you and 
your colleagues a lot are good to hold 
onto. However, all these different aids 
are fine only so long as you have a way 
to internalize them. You must ‘inhale 
these lessons’ so to speak – and make 
them more a matter of instinct and 
part of your own problem-solving 
techniques. This picture of the mind 
at work is not a stretch. Whether your 
thought processes about work are 
Cartesian (say, working issues as if on 
X and Y coordinates on graph paper), 
or artistic and painterly, or by a series 
of vertical checklists – or employing 
another modus operandi, such as 
brainstorming – it is all up to you. 
You must have a practical, defensible 
approach to problem-solve based on 
your mindset. It is important that you 
make a real attempt at rigour with 
tests for truth that you can articulate. I 
like to think in terms of ‘going back to 
first principles’ and I often write down 
all my thoughts on a subject in bullet-
point form on a blank sheet of lined 
paper.

Rules can be regulations or 
laws – but often they are simply ‘best 
practices’ or priorities which are 
treated as rules. Each stakeholder 
in the shipment or transaction has a 
different sense of which rules must 
take priority and when and how. A 
good mastery of the rules in different 
sectors of the market, together with 
a certain sales flair, over time can 
lead to success in those sectors. 
Misunderstanding or not knowing the 
rules in play leads to failure and a loss 
of the trust of customers.

For a young person entering the 
market, the natural thought may be: 
“I get it – now show me the rules I 
am to follow.” But even in specialized 
training, there may be no simple set 
of rules to be learned. Where a partial 
list of rules has been compiled, it 
is often ‘subject to interpretation’, 
meaning the rules may be vague, at 

times even intentionally so. There are 
the questions of: how are the rules 
applied, how are they enforced, and 
who enforces them?

Each player in the industry 
has its own concept of rules: to 
name several groups, shippers, 
receivers, maritime lawyers, marine 
underwriters, vessel operators, 
ship captains, port authorities, 
stevedores, terminals, airports, air 
cargo carriers, truckers, railways, 
shipping agents, warehouse operators, 
cost accountants everywhere, not to 
forget 3PLs, 4PLs and 5PLs, and the 
many Government officials acting for 
different departments. For a novice 
in the industry it is important to soon 
learn, amongst these multiple parties, 
who works for whom – and so better fit 
the pieces of the puzzle together. If we 
didn’t have rules, logistics would be a 
mess. With the huge array of rules and 
rules enforcement, there is a sincere 
attempt at alignment amongst the 
many stakeholders, to try to achieve 
efficiencies benefiting all parties. But 
the schematic of inter-weaving rules 
can sometimes look like a Jackson 
Pollock abstract expressionist painting!

We like to think of Canada and 
the USA proudly as rules-based 
societies. That is so. I have said above 
that early on in careers in this business 

we try to internalize the rules as we 
learn them. Once internalized, we are 
closer to establishing judgement, our 
own sense of fair play. When we have 
developed more sound judgement 
than we began with, then a channel to 
intuition opens up.  We can now find 
our way in the dark a bit better and 
envision likely outcomes of the actions 
of various parties than we would 
have when we were just starting our 
careers. What is prized and ultimately 
sought from all this hard work is to 
see through to the heart of the matter. 
On certain occasions we will work up 
exceptional solutions to challenging 
supply-chain problems and especially 
impress our customers.

Yes, I did receive my Wilmington 
Port pass with photo ID, supported 
by various documents, including my 
TWIC card. The process was fast. The 
truckers who sat in the air-conditioned 
Port ID office were all friendly. I was 
the only agent waiting. The automated 
card reader at the gate worked and 
read my now linked TWIC card. The 
red bar lifted and I entered the port in 
my car. It was a sunny day, and all went 
well.  

Guy M. Tombs is the President of Guy Tombs 
Limited, international freight forwarders and 

shipbrokers, founded in 1921
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in 2021 as shortages and supply chain 
issues increase demand for drivers

Wages for American 
truckers rose significantly 
in 2021 as demand for 
drivers amid the ongoing 

driver shortage increased, according 
to the results of a new industry survey.

“The data supports what 
industry sources have been saying 
for some time – the driver shortage 
has been great for drivers who saw 
their salaries rise last year,” said ATA 
Chief Economist Bob Costello. “Pay 
increases were broad based across the 
industry, and the average truckload 
driver saw a wage increase of 10.9 per 
cent last year.”

As part of the 2022 ATA Driver 
Compensation Study, fleets with 
more than 135,000 employee drivers, 
and nearly 20,000 independent 

contractors were queried about their 
compensation, including pay rates, 
bonuses and benefits.

Among the findings in this year’s 
survey:

• The median truckload driver earned 
more than $69,000 in 2021 – an 18 
per cent increase from the previous 
survey.

• More than 90 per cent of truckload 
fleets raised pay in 2021, with the 
average increase hitting 10.9 per 
cent. Ninety-six percent of fleets 
offered referral bonuses for new 
drivers, and 54 per cent offered sign-
on bonuses.

• Every less-than-truckload fleet 
surveyed raised pay in 2021, with 
the median wage hitting 73,000.

• The median salary for a driver at a 
private fleet was $85,000.

• Non-drayage owner-operators 
that responded to the survey saw 
estimated median gross revenues 
of $235,000 in 2021, while owner-
operators in the drayage sector saw 
median gross revenues of $164,000.

“The driver shortage, coupled 
with increased demand for goods in 
the post-pandemic economy, really 
drove driver salaries,” Costello said. 
“These pay increases should put to lie 
the myths about the nature of this job 
– trucking is a path that can provide a 
well-paid career for Americans looking 
for one.”

Trucking wages jump
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Freight rate bubble bursts, pushing smaller 
opportunists out of the transpacific
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BY SAM WHELAN

The Covid freight rate bubble 
has burst, and the absence 
of “easy money” is forcing 
smaller carriers and forwarders 

to quit the transpacific trade. 
According to Richie Lin, logistics 
consultant director at Team Global 
Logistics, the inflated freight rates of 
2020 and 2021 attracted new players 
to provide transpacific services in 
search of quick returns. He explained: 
“We saw many when port congestion, 
a lack of labour and equipment 
shortages created a once-in-a-lifetime 
opportunity to make big fortunes.”

Mr. Lin said investment had poured 
into the shipping industry the same way 
venture capitalists poured “hundreds 
of billions” into start-ups still trying to 
find their business model and didn’t 
care if they got their money back. “They 
believed their money would be rewarded 
by finding another Facebook, Apple, 
Google or Alibaba – but had to invest in 

many failed companies in the process,” 
he added.

However, Mr. Lin said, now that the 
US Federal Reserve had raised interest 
rates, the mood had changed and the 
“opportunists are eager to cash-out in 
fear of being the last one in the house 
on fire”. For example, he said, some 
forwarders were created in 2020 and 
“just had relations with shipping lines 
to sell space, but have no real services 
whether in the Asia or the US”. At the 
same time, he added, shipping lines 
which focused on the intra-Asia market, 
such as WHL, TS lines, Westwood and 
CU-Lines, “all invested resources in 
providing transpacific services because 
unprecedented revenues gave every 
player a chance to make money and stay 
in the game. But the scenario now has 
completely changed.” Indeed, Drewry’s 
WCI US west coast rate fell to US$6,127 
per 40ft during the last week of August, 
and is now 46 per cent lower than a year 
ago.

Mr. Lin told The Loadstar decreasing 
revenues had pushed smaller forwarders 
and shipping lines out of the transpacific 
trades, because “now there isn’t much 
profit”. Nevertheless, if smaller players 
are pushed out of the market, does it not 
leave fewer options for cargo owners? 
“You can say that, but space allocation 
is enough, because there will be bigger 
vessels joining to provide services,” he 
said.

Looking ahead, he noted how 
consumers were still buying, but 
predicted container volumes would not 
resume to the levels experienced last 
year. “Forwarders cannot survive with 
one tradelane; we have to diversify 
and integrate other services, such as 
airfreight, warehousing and deliveries. 
Just like the value investment strategy, 
only those willing to create value for 
long-term development can stay alive 
through numerous business cycles,” Mr. 
Lin added.

Reprinted courtesy of The Loadstar  
(www.theloadstar.com)
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Confidence returns for China’s shippers, despite 
high costs and falling demand
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BY MARTINA LI IN TAIWAN

High freight costs, slow 
logistical deliveries and 
falling demand are the 
major problems revealed in 

a China Council for the Promotion of 
International Trade (CCPIT) survey of 
500 Chinese companies. At a recent 
CCPIT’s briefing, China Chamber of 
International Commerce (CCOIC) 
secretary-general Sun Xiao said 56 
per cent of respondents reported raw 

material prices and logistics costs were 
high; while 62.5 per cent said order 
volumes had been unstable, with small 
quantities exceeding larger quantities.

On a more positive note, Mr. Sun 
said the recent correction in container 
freight rates and cargo volumes now 
meant containers were no longer in short 
supply.

On Shanghai Port’s throughput 
reaching a monthly high of 4.3 million 

TEUs in July, and whether Chinese 
enterprises were still facing logistical 
difficulties, Mr. Sun said: “Businesses 
have reported freight rates on some 
popular routes have dropped.”

Some companies want to resume 
domestic exhibitions and overseas trade 
shows as a method of attracting more 
orders, and Mr. Sun added: “With the 
national economic stabilization package, 
imports and exports have rebounded 
and confidence is improving.” 
Moreover, the CCOIC was, he said: 
“Working on helping enterprises get 
the necessary permits to hold trade 
shows overseas later this year. We will 
seize the opportunities that come with 
the Regional Comprehensive Economic 
Partnership (RCEP) and help enterprises 
to understand it and how to take 
advantage of its benefits.”

RCEP is a free-trade agreement 
between, China, Japan, South Korea, 
Australia, New Zealand and the 10 
Asean countries. He said the CCOIC 
was doing all it could to stabilize foreign 
trade, despite inflationary pressures that 
had affected consumer demand, adding: 
“Although the freight rates on ocean 
routes have fallen, they are still high 
compared with pre-Covid-19 levels.

Reprinted courtesy of The Loadstar  
(www.theloadstar.com)

Chile looks for ways to overcome $18 billion 
perishables export crisis
BY IAN PUTZGER IN TORONTO

Exports of perishables from 
Chile have been hard hit by 
logistics delays, resulting in 
significant losses. The country’s 

main perishables export organizations 
have been in talks with the ministries 
of transport and economy to find 
solutions to problems that have 
taken a heavy toll on fruit shipments 

to overseas markets. The aim is to 
find measures that can improve 
port efficiency, address shortages 
of logistics personnel, mitigate high 
shipping rates and attempt to reduce 
transit times to viable levels again.

Looking back on Chile’s 2021-22 
fruit exporting season, President of the 
Federation of Fruit Producers of Chile 

(Fedefruta) Jorge Valenzuela described 
it as “one of the most difficult in the past 
25 years”.

On top of traditional challenges like 
drought, availability of seasonal workers, 
disease management and exchange 
rates that contributed to the problems, 
he cited logistics issues as “a much more 
major challenge”.
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Several types of fruit exports have 
been seriously affected by delays. 
For example, shipping grapes to 
Philadelphia took 45 days instead of 20 
and, as a result, out of 75 million boxes 
shipped, 25 million were compromised. 
And blueberry exporters fared even 
worse. With transit times more than 
double traditional schedules, half of 
Chile’s blueberry exports were hit, with 
about 10 per cent a complete write-off.

Some sectors, like Chile’s cherry 
growers, actually booked record volumes 
of exports, but they were seriously 
affected by logistics problems that 
stretched transit times. An estimated 40 
per cent of cherries shipped to China 
in time for the lunar new year festivities 
missed the holiday. Overall, about 30 

per cent of Chile’s cherry exports were 
affected, and of a total of $2 billion of 
cherry shipments, about $350 million 
were lost.

Many of Chile’s apple farmers did 
not even bother to send their harvest 
overseas, as their narrow margins could 
not absorb the heightened freight 
charges.

Lately, concerns have risen over kiwi 
fruit exports, which were 12 per cent 
down year on year by late July. Shippers 
are worried about an oversupply of kiwi 
fruit in the important European markets, 
which account for 33 per cent of Chile’s 
export output. North America and Asia 
account for 20 per cent and 17 per cent, 
respectively. To add insult to injury, port 
operators have charged fruit exporters 

demurrage fees, effectively penalizing 
them for being unable to load vessels on 
time.

And relations have become frosty; 
some fruit exporters are mulling legal 
action against ports. One exporter, who 
described the situation as “catastrophic”, 
said that “the path forward will be to 
engage in legal action”.

The gravity of the situation 
has prompted an unprecedented 
collaboration between government and 
the private sector to find ways to deal 
with the crisis. “The loss of fruit and the 
uncertainty generated by the inability to 
have fruit arrive on time to international 
clients is generating a crisis that affects 
the image of Chile as a premier global 
supplier,” said Ronald Brown, President 
of the Fruit Exporters Association of 
Chile. “This severely jeopardizes Chile’s 
place as the main producer-exporter of 
fresh fruit in the southern hemisphere 
and fifth largest worldwide.”

Accounting for 60 per cent of 
Latin America’s fruit exports, Chile 
is the region’s leading exporter of 
blueberries, grapes, plums, dried apples 
and prunes, and the second-largest 
exporter of avocados, cherries, walnuts 
and raspberries. Foreign food exports 
amount to $18 billion a year.

The crisis talks brought up a few 
ideas for consideration, such as the 
authorization of the port of Ventanas 
to handle cargo vessels, modifying the 
wave height restrictions in the port of 
San Antonio to facilitate visits by more 
ships, and giving priority to food and 
strategic supplies in port operations.

Reprinted courtesy of The Loadstar  
(www.theloadstar.com)

On its national day, Ukraine looks forward to 
making the ‘Dream’ a reality again

Few symbols of national identity 
are stronger that Ukraine’s AN-
225 Mriya – the giant aircraft 
was the pride of its aircraft 

industry, the largest aeroplane in 
the world, but destroyed by Russian 
paratroopers at Gostomel Airport in 
February. 

It is no coincidence that the aircraft 
was being talked at Ukraine’s ‘national 
day’ held on August 24. A powerful 
symbol of Ukrainian national identity 
was being remembered and, perhaps, 
will rise again as the country itself plans 
to do, like a phoenix from the Russian 
flames.

The day after Mriya, or Dream 
as the AN-225 was known, President 
Volodymyr Zelenskyi said: “Ukraine 
should build a new Mriya and dedicate it 
to the memory of the pilots who died in 
the war. Unfortunately, we lost our Mriya 
yesterday. But that was the old one, now 
we must build a new Mriya.”

BY NICK SAVVIDES
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Even though the original Soviet-era 
aircraft was destroyed in the hangar at 
Gostomel, the aircraft has a twin that is 
60%-built. Construction was suspended 
after the collapse of the USSR due to a 
lack of parts.

Former Mriya pilot Dmytro Antonov, 
one of only nine qualified to fly the 
AN-225, said recently: “The cost of 

construction is said to range from $800 
million to 3 billion. “Why is there such 
a big difference in estimates? Because 
there is still no project of how Mriya 
will be revived; who will build it.” He 
added that the Ukrainian manufacturer 
needed a partner that could provide the 
equipment and parts for a new plane, 
which would require a compromise 

Drought and power shortages bring crucial 
factories in China to a standstill

As container prices from 
China head south, drought 
and power rationing has 
triggered the closure of 

factories along the crucial Yangtze 
River commercial corridor. A record 
heatwave in China’s south-west 
Sichuan province has led to depleted 
reservoirs and rolling blackouts as 
hydropower plants were forced to 
reduce electricity output.

Factories in Sichuan were ordered 
to shut for six days for power rationing 
– a regular feature during China’s hot 
summers – but the province is a key 
manufacturing region, specializing in 

BY SAM WHELAN

between manufacturers. “Then it would 
become a symbol not only of Ukraine, 
but also for everyone in the world”.

Serhiy Bychkov, General Director 
of Antonov State Enterprise, said: 
“Among all transport aircraft, the AN-
225 Mriya has a special place; it is the 
largest in terms of cargo transport and 
unsurpassed in terms of its parameters.”

A month after the loss of Mriya 
Mr. Bychkov added: “It is necessary 
to prevent an irreversible loss of this 
legendary flagship aircraft… We propose 
to establish an international fund for the 
revival of the AN-225.” He said more 
pressing matters had led to delays in 
promoting the fund, but post-war the 
proposals would be revived and fully 
promoted. 

Charterer 26 Aviation was the last 
company to hire the AN-225 and the 
company filmed its final flight before it 
was returned to its Gostomel base. The 
company commemorates that flight with 
a video of the iconic aircraft, which can 
be viewed at https://www.youtube.com/
watch?v=JGr-oQp8usw.

Reprinted courtesy of The Loadstar  
(www.theloadstar.com)

battery, semiconductor and solar panel 
industries.

While the factory closures are 
limited to Sichuan, where 80 per cent of 
electricity is produced by hydropower, 
one expert said the power rationing 
could have a knock-on effect for supply 
chains. Mirko Woitzik, global director 
of intelligence solutions for Everstream 
Analytics, told Fortune magazine: 
“Everyone’s depending on the same 
hydropower, so the entire region is 
affected by it. And there’s no ‘white list’ 
at the moment of exemptions. So it’s 
really the indiscriminate nature of the 
situation, compared with the targeted 
Covid lockdowns, that make this much 

more harmful. “The Sichuan region 
has become very important in the 
past 10 years, in terms of raw material 
production. Foxconn has its battery 
production there, and the list goes on, 
so it’s very, very impactful, in a supply-
chain sense.”

Whether the reduced factory output 
will have an impact on shipping demand 
remains to be seen, but container 
prices and one-way leasing rates from 
China have been falling, according to 
new analysis from Container xChange. 
The leasing platform said average 
container prices from China had halved, 
compared with August last year, despite 
the industry heading into peak season. 
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Furthermore, there was a 17 per cent 
decline in one-way leasing pick-up rates 
of containers from China to the US 
between June and July.

Container xChange CEO Christian 
Roeloffs said: “This is the peak shipping 
season and the industry expects heavy 
outflow of containers from China to 
fulfill orders from demand centres. 
This year, we haven’t witnessed two 
key trends that are a norm: a rise in 
leasing rates and container prices in 
China; and a decline in CAx [Shanghai 
container availability index] values.” 
For example, he said, one-way leasing 
rates for standard containers peaked in 
September 2021, to reach $2,792, and 
have declined to $906 last month. Mr. 
Roeloffs added: “The decline in average 
container prices and leasing rates offers 
good opportunities for shippers and 
freight forwarding companies to plan 
cargo as the supply chain braces for the 

BY MIKE WACKETT

Carriers remain buoyant despite collapse of spot 
rates and falling demand

Container spot rates from 
China to Middle East and 
intra-Asia routes are reported 
to have “collapsed” by 

mid-August, with prices to Europe 
and the US coming under intense 

pressure. Nevertheless, two ocean 
carriers remain bullish on maintaining 
profitability, as the liner industry 
adjusts to ‘normalization’.

The Ningbo Containerized Freight 
Index (NCFI) reported a 30 per cent 

slump in its Thailand and Vietnam 
component and a 22 per cent decline in 
its Middle East index.

“Carriers cut prices to compete for 
limited demand and freight rates have 
collapsed,” says NCFI commentary of 
August 19th. The weekly decline in the 
NCFI US and Europe components were 
more modest, at 7.5 per cent and 6 
per cent respectively, but the falls were 
said to be “accelerating” on “sluggish” 
demand prospects.

For North Europe, Xeneta’s XSI fell 
by 3 per cent, to $9,082 per 40ft, while 
Drewry’s WCI shed 5 per cent, to $8,430 
per 40ft. Spot rates on the route are 
down around 10 per cent since the start 
of August, and have lost 40 per cent 
since January.

Meanwhile, on the transpacific, the 
Freightos Baltic Index (FBX) recorded a 
7 per cent drop in rates to the US west 
coast, to $6,149 per 40ft and a 4 per 
cent decline in rates to east and Gulf 
coast ports ,to $9,484. Since transpacific 
annual contracts were signed back in 
April and May, short-term rates have 

peak season. Clearly, this brings cheer to 
shippers and forwarders hoping to ship 
containers out of China.”

Reprinted courtesy of The Loadstar  
(www.theloadstar.com)
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plunged by around a third, putting 
pressure on the integrity of the long-
term agreements.

Nevertheless, Orient Overseas 
(International), parent of OOCL, said 
today it was optimistic about the 
prospects for the US market, adding: 
“Consumers are still purchasing new 
goods, even if not necessarily the 
same goods they were buying last 
year. Furthermore, forecasts from port 
and retail sources in the US suggest 
resilience in the demand for imported 
goods.” The Cosco subsidiary reported 
its “best-ever” H1 result, with a net 

BY MIKE WACKETT

Maersk confident of contract integrity, as it 
builds $19 billion M&A war-chest

Maersk CEO Soren Skou 
told investors on August 3 
he remained “confident” 
about the shipping line’s 

contracted customers sticking with 
their agreements, despite a backdrop 
of softer demand and container spot 
rates declining. He said his confidence 
in the integrity of the contract 
business, which now represents some 

70 per cent of the carrier’s volumes, 
was in the make-up of its top-200 
client portfolio.

Mr. Skou said: “What’s important 
to understand when you look at our 
portfolio today is that it is heavily 
weighted towards BCOs (Beneficial 
Cargo Owners), and they have 
traditionally been quite compliant, 
and the risk has been more on the 

volume, not on the price. When it 
comes to the contracts we now have 
with global freight forwarders, they 
have dramatically changed in the way 
that they are structured, so it is a block 
space agreement, it is take or pay, and 
the language is very clear; there is a 
dead freight provision and we are billing 
our freight forwarder clients for this, so 
that is why we believe we will have high 
contract compliance.”

Maersk recorded a net profit of $8.6 
billion in the second quarter, for a half-
year result of $15.4 billion, which, to put 
into context, compares with the $16.9 
billion profit it posted for the whole of 
last year. Moreover, the Danish transport 
and logistics group advised that its 
“booking visibility” ensured “an equally 
good third quarter”, although it did 
anticipate “a progressive decline” in Q4.

Maersk said the Q2 record result 
was mainly driven by a “better-than-
expected conclusion” for its core 
contracted business across its liner 
networks, and it now expects average 
contract rates this year to be about 
$1,900 per 40ft higher than a year ago.

It said it had approximately 3.8 
million TEUs secured on multi-year 
contracts and 85 per cent of its short-
term or spot bookings were now sourced 
through its Maersk Spot or Twill online 
platforms.

GROUP CHIEF EXECUTIVE SOREN SKOU

profit of $5.7 billion, despite a 7.5 per 
cent decline in its cargo volumes, at 
3.6 million TEUs. However, it said in 
terms of the general outlook, there 
was “an array of conflicting signals that 
provide little clarity”. “Undoubtably, 
there are legitimate concerns about 
the impact of inflation and interest rate 
rises on consumer spending in many key 
economies,” added the firm.

Earlier in the week, Zim posted a 
six-month interim profit of $3 billion, 
from a marginal decline in its liftings at 
1.7 million TEUs. CFO Xavier Destriau 
told The Loadstar that not only had 

carriers “changed their behaviour”, away 
from a policy of market share grab, but 
shippers, having “experienced the pain” 
of not having access to capacity over the 
past two years, were less likely to walk 
away from their carrier partners in search 
of discounted freights. Moreover, he 
argued that thanks to judicious capacity 
management during the pandemic, 
carriers had the ability to maintain 
margins in excess of their cost of capital.

Reprinted courtesy of The Loadstar  
(www.theloadstar.com)
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BY CHARLIE BARTLETT

After shipping reform bill, US Congress 
comes knocking on rail’s door

Following the Ocean Shipping 
Reform Act (OSRA 22) and a 
new more robust mechanism 
for its enforcement, the US is 

taking action to improve shoreside 
infrastructure. Congressmen Payne, 
DeFazio, Scott and Costa introduced 
a new Freight Rail Shipping Fair 
Market Act, which will seek to address 
perceived excesses in the American 
rail sector.

A gift to rail unions, after President 
Joe Biden signed an executive order 
to prevent strike action in July, the bill 
seeks to reverse many of the changes 
introduced under the auspices of 
Precision Scheduled Railroading 
(PSR), which have led to Class 1 
freight railroads BNSF, CSX, Kansas 
City Southern, Norfolk Southern and 
Union Pacific laying off nearly 30 per 
cent of their workforce in pursuit of 
profits, according to the US Surface 
Transportation Board (STB). Unions 
say these the layoffs leave the industry 
desperately understaffed, with crews 
putting in shifts in excess of 12 hours 
and consecutive shifts of as much as a 
fortnight. Meanwhile, the Class 1 rail 
lines have enjoyed $183 billion in stock 
buybacks and dividends since 2010.

The new bill “…will hold the 
freight rail industry accountable for 
their appalling service to shippers,” 
said Congressman DeFazio, “…and 
ultimately help American families 

burdened by the increased price of 
goods”, giving the STB new powers to 
incentivize efficiencies and resolve carrier 
complaints, requiring rail contracts 
to include standards of delivery. “It 
is imperative that our rail network is 
reliable, and yet consolidation and Wall 
Street pressures on railroads to cut costs 
and increase profits have made that near 
impossible,” he said.

Meanwhile, additional help is on the 
way for US ports, after the introduction 
of the 2022 Inflation Reduction Act. The 
bill is understood to be a diminished 
version of President Biden’s Build Back 
Better bill, which made it through 
Congress, to the surprise of many, 
after Virginia Democrat senator and 
kingmaker Joe Manchin dramatically 
switched sides.

Congress is issuing some $3 billion 
in grants and rebates to port authorities 
and marine terminals, for the purchasing 
of new zero-emission cargo handling 
equipment – with the caveat that the 
new technology cannot be used to 
automate terminals and eliminate jobs. 
The news suggests the US government 
is holding up its end of the bargain, 
after setting up a new bureau to enforce 
shipping reform bill OSRA 22. Facing 
criticism for increasing the cost of goods 
and shutting-out US exporters with 
excessive detention and demurrage 
(D&D) charges, counter-arguments to 
OSRA from shipping lines are that US 
inland infrastructure is in disarray, with 

“ports… railyards and warehouses… 
overloaded and unable to cope with the 
increased trade levels”.

“The pandemic has wreaked havoc 
on every segment of our economy,” said 
Congressman Costa. “It has disrupted 
our supply chain, both in terms of 
imports and exports, and has put our 
agricultural community at great risk. The 
time is now to sit down with rail carriers 
to fix this broken supply chain system. I 
support this legislation to improve freight 
rail service, reduce inflation, and ensure 
our shippers and suppliers are confident 
in the ability of our nation’s rail system to 
efficiently move goods and services.

This is the only way to give 
consumers confidence in fair pricing 
and consistent access to products on 
shelves.”

Reprinted courtesy of The Loadstar  
(www.theloadstar.com)
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Freight revenue of $15.35 billion 
was achieved from a 7.4 per cent 
decline in volumes, of 6.2 million TEUs 
(compared with the 5 per cent decline 
reported by ONE), for an average rate of 
$2,491 per TEU, representing a 64 per 
cent increase on the previous year.

Maersk’s logistics and services 
division, which included its recent 
acquisitions of Pilot and Senator, saw 
revenue growth of 61 per cent, to $3.5 
billion, for an EBIT increase of 53 per 

cent, to $234 million. Within the logistics 
sector, revenue generated by managed 
services grew 80 per cent, to $570 
million, “on the back of strong demand 
from retail and lifestyle customers as well 
as new business wins”.

At its terminal division, revenues 
jumped 16 per cent, to 1.1 billion, on 
flat volume, driven by higher rates and 
storage income, for an EBIT of $316 
million, impacted by the divestment in its 
Russian terminals business, versus $302 

million the year before. 
Meanwhile, it was revealed that 

by year-end, Maersk will have built 
up a potential $19 billion cash war-
chest it said it could use towards more 
acquisitions in the logistics and services 
space.

Reprinted courtesy of The Loadstar  
(www.theloadstar.com)
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BY MARTINA LI IN TAIWAN

Evergreen invests $333 million in cranes as Kaohsiung 
terminal 7 nears completion

Evergreen has spent over $333 
million on 19 remote-controlled 
bridge cranes and 56 gantry 
cranes for the opening of 

the No 7 terminal in Taiwan’s main 
container port, Kaohsiung. Set to 
open next May, with a 2.4 km berth 
and 18-metre deep water, the facility 

BY CHARLIE BARTLETT

Hapag-Lloyd begins roll-out of trackers for its 
1.6 million containers

Hapag-Lloyd is to begin 
installing new real-time 
tracking and telemetry 
devices across its fleet of 

standard containers at the end of 
August. This will entail investment 
of around $250 million across the 
shipping line’s 1.6 million boxes.

While many reefer containers are 
already fitted with such equipment, 
Hapag-Lloyd is considered a first-mover 
in equipping ordinary containers with 
tracking, which includes GPS location 
data, temperature measurement and 
the logging of sudden vibrations like 

shocks to the container. The carrier said 
its Hapag-Lloyd LIVE product would be 
available to customers from early next 
year and, by the end of next year, its 
entire fleet of containers will be trackable 
using the new equipment. “The new 
technology will offer us the advantages 
of being able to create visibility, detect 
delays earlier, automatically inform any 
affected customers and initiate the 
appropriate countermeasures,” said 
Hapag-Lloyd.

Stefan Kalmund, CEO of Nexxiot, 
which is providing the tracking devices, 
recently told The Loadstar he believes 
Hapag-Lloyd’s offer will be a tipping-

point for mass adoption of tracking 
hardware on containers – the beginning 
of a “megatrend.” He added: “There 
will be a race between shipping lines 
to follow Hapag-Lloyd. The moment 
you have a device sitting on a container 
measuring temperature, humidity and 
so on, you create the option to offer 
new services. Shipping lines want that 
capability.”

An incidental benefit of the tracking 
and telemetry devices is likely to be 
better safety on board ships, as the live 
tracking of the temperature inside each 
container brings the obvious benefit of 
being able to pinpoint fires immediately 
after they start. The inability to do this so 
far has been for the reason for a number 
of lives lost, TT Club’s loss prevention 
MD, Mike Yarwood, told The Loadstar. 
“Having early warning is crucial in 
terms of firefighting. Ships have smoke-
detection systems… but by the time 
smoke is coming out of the container, it 
is often too late. Under-deck, you might 
have a fire incident developing, known 
to nobody until smoke starts billowing 
from under hatch covers.”

Satcoms and IoT provider Orbcomm 
will be providing Hapag-Lloyd with the 
communications capability.

Reprinted courtesy of The Loadstar  
(www.theloadstar.com)

on reclaimed land can accommodate 
five 24,000 TEU containerships 
simultaneously, enabling it to handle 
around 4.5 million TEUs a year.

The first batch of equipment arrived 
at Kaohsiung on Monday, when Chinese 
crane manufacturer Shanghai Zhenhua 
Heavy Industries delivered four jumbo 

ship-to-shore cranes and one rubber-
tyred gantry unit on the heavyload carrier 
Zhen Hua 27.

Evergreen, Taiwan’s largest 
container carrier, signed a long-term 
lease with Taiwan International Ports 
Corp for the No 7 terminal in 2018, 
but flat throughput growth reportedly 
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delayed its development. Kaohsiung, 
which had an all-time high handling 
record of 10.59 million TEUs in 2014, 
processed 9.86 million TEUs in 2021. 
The large-scale investment in machinery 
and equipment indicates that Evergreen 
will continue to develop Kaohsiung as a 
transhipment base in East Asia.

STS cranes being delivered: Taiwan International Ports Corp

On 22 June, construction of the first 
phase of No 7’s S5 and S3B terminals 
and some of the backfield sites was 
officially completed and handed over 
to Evergreen, which will use these 
areas for pre-operational preparation, 
such as equipment relocation. Once 
No 7 is ready, Evergreen, the world’s 

BY IAN PUTZGER, AMERICAS CORRESPONDENT

US railways move to rev up operations after deal, 
but labour yet to agree

sixth-largest liner operator, will shift its 
Kaohsiung operations there from the 
No 5 terminal, which it also operates, 
and No 5’s lease will be taken over by 
compatriot liner operator Wan Hai Lines.

Reprinted courtesy of The Loadstar  
(www.theloadstar.com)

Amid broad relief that a crippling strike had been 
averted at the eleventh hour, US Class I railways 
moved to ramp up their operations again. For 
now, industrial action is off the cards, but it is not 

clear if labour groups may decide to call a strike owing 
to dissatisfaction of their members with deals agreed to 
earlier. A 20-hour marathon of negotiations – with heavy 
involvement from the Administration, including a call by 
President Biden urging all parties to avoid the impact of 
a shutdown on the American population and industry 
– brought an agreement between the rail companies 
and the last two unions that had rejected pay increases 
recommended by the Presidential Emergency Board, 
insisting on changes on work rules as well.

These agreements still have to be ratified by the unions 
after votes by their members, but they banish the possibility 
of a strike until September 29th, prompting the railways to 
cancel the measures they had implemented in preparation for 
a shutdown on the 16th in the event of a strike that would have 
paralyzed the US rail network.
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consumer budgets and putting business 
resiliency at risk”. CEO Matthew Shay 
thanked the administration for its 
intervention, stating that his organization 
was “relieved and cautiously optimistic”.

The caution may be well warranted. 
Members of the last two unions at the 
negotiating table – the Brotherhood 
of Locomotive Engineers and 
Trainmen (BLET) and the International 
Association of Sheet Metal Air, Rail and 
Transportation Workers (SMART-TD) 
– have yet to vote on the agreement. 
Their representatives had insisted on 
including working conditions in the new 
agreement, a point that the carriers had 
refused to countenance. The unions had 
complained of excessive work hours 
as a result of massive staffing cuts that 
saw close to 30 per cent of railway jobs 
eliminated over the past six years, and 
about lack of provisions for sick leave 
and doctor’s visits. In the final round 
of negotiations, the railways agreed 
to some provisions for sick leave. The 
final text of the agreement has not 
been released yet, but details revealed 
so far have not impressed rail workers, 
according to some reports.

Norfolk Southern, which had been 
the first Class I carrier to announce steps 
in preparation for a shutdown, was the 
first to reopen all gates to intermodal 
traffic. “We are moving immediately to 
resume normal operations and restore 
service that had been curtailed in 
anticipation of a potential strike,” the 
company informed customers through a 
demurrage update.

BNSF, which had stopped accepting 
temperature-controlled containers 
since 12:01 am on Wednesday, has 
lifted this restriction, as well as a ban on 
hazardous materials. In addition, it called 
off planned gate restrictions at some 
intermodal and automotive facilities. 
Likewise, Union Pacific informed 
customers that it was working to resume 
some dropped services. Passenger 
carrier Amtrak, which had cancelled 
long-distance services, as some of its 
services run on tracks owned by the 
freight railways, was working to reinstate 
those operations.

Business interest groups, which had 
called on Congress to intervene in the 
event of a strike, expressed relief. The 
National Retail Federation noted that 
a strike would be “further challenging 

Even if the members of the 
SMART-TD and BLET unions ratify the 
agreement, it is unclear how members 
of other unions that agreed to the pay 
increases suggested by the Presidential 
Emergency Board without any changes 
in work rules will react. In all likelihood, 
some of the unions will find their deals 
rejected by their membership, forcing 
them to renegotiate. The Brotherhood 
of Railway Signalmen voted already 
on September 12th not to present 
the tentative agreement its leadership 
had signed to the membership for 
ratification. Members of the International 
Association of Machinists and Aerospace 
Workers have rejected the agreement 
that their leadership presented, forcing 
another round of negotiations. In light 
of the deals struck by SMART-TD and 
BLET, it is to be expected that unions 
which have not ratified their agreements 
will reject those in favour of a new round 
of negotiations that will include work 
conditions. In all likelihood there will be 
a lot of negotiations going on over the 
coming two weeks. But in the meantime, 
trains will be rolling.

Reprinted courtesy of The Loadstar  
(www.theloadstar.com)
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WE CAN
HANDLE
IT...
L e t  y o u r  c a r g o  f l o w  o n  o u r  3 , 7 0 0 k m
m a r i n e  h i g h w a y  s t r a i g h t  i n t o  t h e
i n d u s t r i a l  h e a r t l a n d  o f  N o r t h
A m e r i c a .  S t r a t e g i c a l l y  l o c a t e d ,
H i g h w a y  H  O  p r o v i d e s  s h i p p e r s  w i t h
e a s y  a c c e s s  t o  a  m o r e  d i r e c t  r o u t e
t h a t  d e l i v e r s  c a r g o  n e a r e r  t o  i t s
f i n a l  d e s t i n a t i o n .  M a k e  y o u r  o v e r -
d i m e n s i o n a l  w o r r i e s  a  t h i n g  o f  t h e
p a s t .  

O u r  s y s t e m  p r o v i d e s  a  s a f e  a n d
r e l i a b l e  t r a n s i t  f o r  y o u r  h e a v y - l i f t
a n d  p r o j e c t - s p e ci f i c  c a r g o .  H i g h w a y
H  O  p r o v i d e s  t h e  d e p e n d a b i l i t y  y o u
n e e d  t o  k e e p  y o u r  p r o d u c t s  m o v i n g
a n d  y o u r  c l i e n t s  h a p p y .  A  f r e s h
c l e a n  a p p r o a c h  t o  y o u r
t r a n s p o r t a t i o n  n e e d s .  

W a t e r  w a y  t o  g o !

T H E  G R E A T  L A K E S  
S T .  L A W R E N C E  S E A W A Y  S Y S T E M
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